
   

 
City of Bartlett  

 

 

 

City of Bartlett 
David Parsons, Mayor 

 
BOARD OF MAYOR AND ALDERMEN MEETING AGENDA 

 
Tuesday, February 10, 2026 - City Hall Council Chambers - 6:00 PM  

  
INVOCATION 
Opening Prayer by Warrie Williams, Fullview Baptist Church 

FUTURE MEETINGS 

Parks and Recreation Advisory Board, February 12 at 6 p.m. 
 
Bartlett Arts Council, February 17 at 6 p.m. 
 
BPACC Advisory Board, February 17 at 6 p.m. 
 
Design Review Commission, February 17 at 6:30 p.m. 
 
Board of Zoning Appeals, February 19 at 6:30 p.m. 
 
Historic Preservation Commission, February 23 at 6:30 p.m. 

RECOGNITIONS 

Police Officer Swearing In 
 
***Official Business of the Day*** 

MINUTES ACCEPTANCE 

1  Minutes of the January 13, 2026 Board of Mayor and Aldermen Regular 
Meeting 
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PUBLIC HEARING 
Individuals will have a maximum of three minutes to speak either for or against the item, with a 
total of 20 minutes for each side. 

1  Ordinance 26-01, an ordinance to amend Title 11, Chapter 3 of the 
Bartlett Municipal Code by adding a new section 307 that prohibits 
disorderly conduct. 

2  Ordinance 26-02, an ordinance to amend Title 11, Chapter 3 of the 
Bartlett Municipal Code by adding a new section 308 that prohibits 
public intoxication. 

3  Ordinance 26-03, an ordinance to amend Title 11, Chapter 3 of the 
Bartlett Municipal Code by adding a new section 309 that prohibits 
obstructing a highway or other passageway. 

4  Ordinance 26-04, an ordinance to amend Title 15, Chapter 1 of the 
Bartlett Municipal Code by adding a new section 141 that adopts by 
reference the provisions of Tenn. Code Ann. § 55-10-106, Immediate 
Notice of Accident. 

5  Ordinance 26-05, an ordinance to amend Title 15, Chapter 1 of the 
Bartlett Municipal Code by adding a new section 142 that requires safety 
chains for trailers. 

6  Ordinance 26-06, an ordinance to amend Title 15, Chapter 1 of the 
Bartlett Municipal Code by adding a new section 143 that prohibits open 
containers in vehicles. 

UNFINISHED BUSINESS  

1  Second reading of Ordinance 26-01, an ordinance to amend Title 11, 
Chapter 3 of the Bartlett Municipal Code by adding a new section 307 
that prohibits disorderly conduct. (J.J. Leatherwood, Court Clerk).  

2  Second reading of Ordinance 26-02, an ordinance to amend Title 11, 
Chapter 3 of the Bartlett Municipal Code by adding a new section 308 
that prohibits public intoxication. (J.J. Leatherwood, Court Clerk).  

3  Second reading of Ordinance 26-03, an ordinance to amend Title 11, 
Chapter 3 of the Bartlett Municipal Code by adding a new section 309 
that prohibits obstructing a highway or other passageway. (J.J. 
Leatherwood, Court Clerk).  

4  Second reading of Ordinance 26-04, an ordinance to amend Title 15, 
Chapter 1 of the Bartlett Municipal Code by adding a new section 141 
that adopts by reference the provisions of Tenn. Code Ann. § 55-10-106, 
Immediate Notice of Accident. (J.J. Leatherwood, Court Clerk) 
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5  Second reading of Ordinance 26-05, an ordinance to amend Title 15, 
Chapter 1 of the Bartlett Municipal Code by adding a new section 142 
that requires safety chains for trailers. (J.J. Leatherwood, Court Clerk).  

6  Second reading of Ordinance 26-06, an ordinance to amend Title 15, 
Chapter 1 of the Bartlett Municipal Code by adding a new section 143 
that prohibits open containers in vehicles. (J.J. Leatherwood, Court 
Clerk).  

CONSENT AGENDA 

1  Special Event Permit for Bartlett Police Charitable Fundraiser. (Trey 
Arthur, Director of Code Enforcement)  

  Bartlett Police Charitable Fundraiser to be held on May 2, 2026 from 8:00 a.m. 
to 3:00 p.m. at First Responders Monument located at 3599 Appling Road. 

2  Purchase two Mobile Public Safety Security Camera Units. (Jeff Cox, 
Chief of Police) 

  Purchase two Mobile Public Safety Security Camera Units for $99,800.00 
from SCI Technologies, Inc. SCI Technologies, Inc. is a sole-source provider. 
Funds are available in Grant Account 131.42100.939.02326. 

3  Purchase of six Dodge Durangos from Columbia CDJR. (Jeff Cox, Chief 
of Police) 

  Purchase of six Dodge Durangos for $249,012.00 from Columbia CDJR. This 
purchase would be made via the State of Tennessee Contract SWC#209. 
Funds are available in Grant Account 131.42100.935.02326. 

4  Purchase of six in-car cameras, six body-worn cameras, and associated 
items from Motorola Solutions. (Jeff Cox, Chief of Police) 

  Purchase of six in-car cameras, six body-worn cameras, and associated items 
for a total five-year cost of $85,812.00 from Motorola Solutions. Motorola 
Solutions is a sole-source provider. Funds for year one in the amount of 
$18,650.40 are available in Grant Account 131.42100.935.02326. All 
additional payments will be budgeted in Account 123.48123.264 for their 
respective fiscal years. 

5  Purchase of six mobile computers and supporting equipment from 
Insight Public Sector, Inc. (Jeff Cox, Chief of Police) 

  Purchase six mobile computers and supporting equipment for $37,422.66 
from Insight Public Sector, Inc. This purchase would be made via the State of 
Tennessee Contract RSWC#3014. Funds are available in Grant Account 
131.42100.935.02326.  
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6  Bid for six police vehicle lights, accessories, and installation of city-
supplied equipment from Comserv Wireless. (Jeff Cox, Chief of Police) 

  Recommend accepting the lowest bid for six police vehicle lights, accessories 
and installation of city-supplied equipment for $81,798.00 from Comserv 
Wireless. This purchase will be made via bid FY2026-07-001 from Comserv 
Wireless in July 2025. Funds are available in Grant Account 
131.42100.935.02326. 
  

7  Bid for six Can-Am all-terrain and three Can-Am side-by-side vehicles 
from FRS Powersports. (Jeff Cox, Chief of Police) 

  Recommend accepting the lowest bid for six Can-Am all-terrain and three 
Can-Am side-by-side vehicles for $100,659.99 from FRS Powersports. This 
purchase will be made via bid FY2026-11-103 from FRS Powersports. Funds 
are available in Grant Account 131.42100.935.02326. 

8  Purchase of three Axon Air-Skydio X10 Patrol UAS Systems from Axon 
Enterprises. (Jeff Cox, Chief of Police) 

  Purchase three Axon Air - Skydio X10 Patrol UAS Systems for a total five-
year cost of $100,620.00 from Axon Enterprises. This purchase would be 
made via the BuyBoard National Purchasing Cooperative. Funds for the initial 
purchase in the amount of $82,800.00 are available in Grant Account 
131.42100.939.02326. All additional payments, beginning in July of 2028, 
would be budgeted in Account 123.48123.264 for their respective years. 
These subsequent payments equate to $5,940.00 per year. 

9  Purchase of one Ford Bronco Sport from Ford of Murfreesboro. (Jeff 
Cox, Chief of Police) 

  Purchase a Ford Bronco Sport for $27,773.00 from Ford of Murfreesboro. This 
purchase will be made via the State of Tennessee Contract SWC#209. Funds 
are available in Account 124.48124.935. 

10  Financial Report December 2025. (Dick Phebus, Director of Finance) 

  
 

11  Authorization to auction surplus property. (Dick Phebus, Director of 
Finance) 

  Six items have been identified as having a potential auction-value of $500 or 
more and will be auctioned on GovDeals.com. 
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12  Payment agreement for Oliver Creek Interceptor Contract C with the City 
of Lakeland. (John Horne, Director of Engineering)  

  Pursuant to Section 2.03 of the Inter-Jurisdictional Agreement (IJA) between 
the City of Lakeland and the City of Bartlett, resolution 12-25 adopted April 8, 
2025, Bartlett agreed to “participate, on a proportional basis, in cost sharing in 
any capital project determined necessary… to rehabilitate, enlarge, or 
upgrade that portion of Lakeland’s WCTS and WWTP used to convey and 
treat wastewater generated from Bartlett.” 
 
On June 5, 2025, the City of Lakeland tentatively approved Resolution R-66-
2025, an agreement with Grinder, Taber & Grinder, Inc. for the Oliver Creek 
Sanitary Sewer Interceptor Contract C Project. This project was tentatively 
approved in the amount of One Million Nine Hundred Fifty-One Thousand 
Four Hundred Eighty-Eight Dollars ($1,951,488.00) for the Oliver Creek 
Sanitary Sewer Interceptor Contract C project contingent on Approval from the 
Tennessee Department of Environment & Conservation, which has since 
been approved. An additional Two Hundred Thousand Dollars ($200,000.00) 
for a construction contingency fund to be used to pay for items that may arise 
outside of the unit bid prices and for unforeseen work to a total fixed cost 
amount of Two Million One Hundred Fifty-One Thousand Four Hundred 
Eighty-Eight Dollars ($2,151,488.00). 
 
Additionally, on January 16, 2025, the City of Lakeland approved Resolution 
R-15-2025, a professional services agreement with Buchart Horn, Inc. for CEI 
related to the Oliver Creek Sanitary Sewer Interceptor Project. This project 
was approved in the amount of Four Hundred Twenty Thousand Two Hundred 
Dollars ($420,200) for the Oliver Creek Sanitary Sewer Interceptor Project. 
 
The total for these two agreements is Two Million Five Hundred Seventy-One 
Thousand Six Hundred Eighty-Eight Dollars ($2,571,688.00). 
 
Based on flow monitoring data, the City of Bartlett’s proportional percentage of 
this contract is Seven percent (7%), which amounts to One Hundred Eighty 
Thousand Eight Hundred Forty Dollars ($180,840.00) for the Oliver Creek 
Sanitary Sewer Interceptor Contract C Project. 
 
Funds are available in Account 312.48312.809. 
  

NEW BUSINESS 

1  Appoint and re-appoint Members to City's Boards and 
Commissions. (David Parsons, Mayor)  
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2  Set a public hearing for February 24, 2026 for Resolution 04-26, a 
resolution approving a Special Use Permit to allow a Secondhand Retail 
establishment to be located at 2849 Bartlett Boulevard, within the "CG-
MS" General Business with a Main Street Overlay Zoning District. (Kim 
Taylor, Director of Planning and Economic Development) 

3  Resolution 05-26, a resolution to amend the FY2026 General Fund 
budget to recognize Tennessee Department of Agriculture – Forestry 
Division’s TAEP Community Tree Planting Grant funding of $1,115 for 
Bartlett Parks Department. (Dick Phebus, Director of Finance) 

4  Resolution 06-26, a resolution to approve the Purchase of Quail Ridge 
Golf Course and related First Amendment to Development Agreement 
for the Public Safety and Greenspace Preservation Economic Impact 
Plan. (Tricia E. Adrian, Attorney to the Industrial Development Board) 

5  Selection of the Golf Management Service Firm. (Steve Sones, Chief 
Administrative Officer)  

6  Resolution 07-26, a resolution to amend the Fiscal Year 2026 General 
Fund Budget to appropriate $14,500 for qualified law enforcement officers 
funded by the State of Tennessee Recruitment and Retention Grant 
Program.  (Dick Phebus, Director of Finance) 

OPEN DISCUSSION 
The public shall be provided an opportunity to address the Board or Commission during an 
Open Discussion period at the end of each regular and special meeting of the governing body. 
Prior to the start of the meeting, individuals will be required to complete and present to the 
Clerk the Open Discussion Citizen form provided at each meeting. The Open Discussion 
period for regular and special meetings of the Board or Commission shall be limited to twenty 
(20) minutes. Individuals shall be allowed to speak for up to three (3) minutes each. Open 
Discussion periods will not be held for any meeting where there are no actionable items on the 
agenda or meetings where the governing body is conducting a disciplinary hearing for a 
member of the governing body or a person whose profession or activities fall within the 
jurisdiction of the governing body. 

ADJOURNMENT 
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City of Bartlett 
David Parsons, Mayor 

  
Board of Mayor and Aldermen Meeting Minutes 

Tuesday, January 13, 2026 - City Hall Council Chambers - 6:00 PM  
 
   

ATTENDANCE  

Present: Mayor David Parsons, Alderman Brad King, Alderman Robert Griffin, Alderman David 
Reaves, Alderman Monique Williams, Alderman Jack Young, Alderman Kevin Quinn  

INVOCATION 
Opening Prayer by Chaplain Johnny Byrd, Legacy Church  

FUTURE MEETINGS 

Bartlett Arts Council, January 20 at 6 p.m. 
 
BPACC Advisory Board, January 20 at 6 p.m. 
 
Design Review Commission, January 20 at 6 p.m.  
 
Bartlett Library Advisory Board, January 22 at 6 p.m. 
 
Historic Preservation Commission, January 26 at 6:30 p.m. 

RECOGNITIONS 

***Official Business of the Day*** 

MINUTES ACCEPTANCE 

1  Minutes of the December 9, 2025 Board of Mayor and Aldermen Regular 
Meeting 
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Result: Passed 
Mover: Alderman Brad King 
Seconder: Alderman Reaves 
Ayes: Brad King, Robert Griffin, David Reaves, Monique Williams, Jack Young, Kevin 

Quinn 
Nays: None 
Abstains: None 

PUBLIC HEARING 

1  Ordinance 25-09, an ordinance to rezone from "RS-18" Single Family 
Residential to "RS-15" Single Family Residential Parcel B0148 00901.  

Victor Gooden, 4929 Grace View Lane sought clarification on the City's contingency plans regarding 
environmental issues and the protection of citizens' property. 
Adjourn at 6:04 p.m. 

UNFINISHED BUSINESS  

1  Third Reading of Ordinance 25-09, an ordinance to rezone from "RS-18" 
Single Family Residential to "RS-15" Single Family Residential Parcel 
B0148 00901. (Kim Taylor, Director of Planning and Economic 
Development) 

 
Result: Passed 
Mover: Alderman David Reaves 
Seconder: Alderman King 
Ayes: Brad King, Robert Griffin, David Reaves, Monique Williams, Jack Young, Kevin 

Quinn 
Nays: None 
Abstains: None 

CONSENT AGENDA 
 
 
Result: Passed 
Mover: Alderman Kevin Quinn 
Seconder: Alderman Young 
Ayes: Brad King, Robert Griffin, David Reaves, Monique Williams, Jack Young, 

Kevin Quinn 
Nays: None 
Abstains: None 

1  Special Event for Memphis Runners Track Club Winter Off-Road Series 
8k Trail Race. (Trey Arthur, Director of Code Enforcement)  

  Memphis Runners Track Club Winter Off-Road Series 8k Trail Race to be 
held February 8, 2026, 12:00 p.m. to 5:00 p.m. at Nesbit Park located at 5760 
Yale Road. 
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2  Special Event for Shan Criswell St. Valentine’s Day 5k/10k Run.(Trey 
Arthur, Director of Code Enforcement)  

  Shan Criswell St. Valentine’s Day 5k/10k Run to be held February 14, 2026, 
from 5:00 a.m. to 1:00 p.m. at Bartlett Baptist Church located at 3465 Kirby 
Whitten Parkway. 

3  Purchase a Ford Maverick AWD Crew Cab XLT. (Trey Arthur, Director of 
Code Enforcement)  

  Request authorization to purchase a 2026 Ford Maverick, AWD, Crew Cab 
XLT from Lonnie Cobb Ford at a total cost of $30,642.00. This vehicle will be 
purchased utilizing the State of Tennessee Vehicle Contract SWC #209 and 
will replace an aging vehicle. 
  
Funds are available in Account 311.48311.785.29126. 

4  Facility maintenance fee payment to the Tennessee Department for 
Environment and Conservation for Fiscal Year 2026. (John Horne, 
Director of Engineering)  

5  Proposal for inclusive playground at Shadowlawn Park. (Paul Wright, Director of 
Parks and Recreation)  

  We recommend awarding a contract to Cunningham Recreation as their 
proposal best satisfies the needs of the City of Bartlett and meets all the 
requirements of the desired inclusive playground as specified in the published 
RFP. Funds are available in Account 311.48311.780.51625. 

6  Financial Report November 2025. (Dick Phebus, Director of Finance) 

  
 

Budgeted Expenditures:      $111,624,243 
Year-to-date Expenditures: $42,894,655 
Budgeted Revenues:           $111,624,243 
Year-to-date Revenues:      $27,773,756 

NEW BUSINESS 

1  Resolution 01-26, a resolution to amend the Fiscal Year 2026 Grant Fund 
Budget to appropriate $1,000,000 for police equipment funded by the 
State of Tennessee Office of Criminal Justice Programs. (Dick Phebus, 
Director of Finance) 
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Result: Passed 
Mover: Alderman David Reaves 
Seconder: Alderman Griffin 
Ayes: Brad King, Robert Griffin, David Reaves, Monique Williams, Jack Young, Kevin 

Quinn 
Nays: None 
Abstains: None 

2  Resolution 02-26, a resolution to amend the Fiscal Year 2026 General 
Fund Budget to recognize $5,000 cash donation and appropriate the 
funds for the Bartlett Animal Shelter. (Dick Phebus, Director of Finance) 

 
Result: Passed 
Mover: Alderman Robert Griffin 
Seconder: Alderman Williams 
Ayes: Brad King, Robert Griffin, David Reaves, Monique Williams, Jack Young, Kevin 

Quinn 
Nays: None 
Abstains: None 

3  Resolution 03-26, a resolution to approve the Development Agreement 
for the Public Safety and Greenspace Preservation Economic Impact 
Plan. Tricia E. Adrian, (Attorney to the Industrial Development Board) 

 
Result: Passed 
Mover: Alderman David Reaves 
Seconder: Alderman King 
Ayes: Brad King, Robert Griffin, David Reaves, Monique Williams, Jack Young 
Nays: Kevin Quinn 
Abstains: None 

4  Ordinance 26-01, an ordinance to amend Title 11, Chapter 3 of the 
Bartlett Municipal Code by adding a new section 307 that prohibits 
disorderly conduct. (J.J. Leatherwood, Court Clerk). The public hearing 
to be set for February 10, 2026. 

 
Result: Passed 
Mover: Alderman Jack Young 
Seconder: Alderman Reaves 
Ayes: Brad King, Robert Griffin, David Reaves, Monique Williams, Jack Young, Kevin 

Quinn 
Nays: None 
Abstains: None 
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5  Ordinance 26-02, an ordinance to amend Title 11, Chapter 3 of the 
Bartlett Municipal Code by adding a new section 308 that prohibits 
public intoxication. (J.J. Leatherwood, Court Clerk). The public hearing 
to be set for February 10, 2026. 

 
Result: Passed 
Mover: Alderman Brad King 
Seconder: Alderman Griffin 
Ayes: Brad King, Robert Griffin, David Reaves, Monique Williams, Jack Young, Kevin 

Quinn 
Nays: None 
Abstains: None 

6  Ordinance 26-03, an ordinance to amend Title 11, Chapter 3 of the 
Bartlett Municipal Code by adding a new section 309 that prohibits 
obstructing a highway or other passageway. (J.J. Leatherwood, Court 
Clerk). The public hearing to be set for February 10, 2026. 

Assistant City Attorney Will Wyatt responded to Alderman Quinn's question regarding jurisdictional 
fines.  Mr. Wyatt stated that the arresting agency is the charging authority.  
 
Result: Passed 
Mover: Alderman Robert Griffin 
Seconder: Alderman Reaves 
Ayes: Brad King, Robert Griffin, David Reaves, Monique Williams, Jack Young, Kevin 

Quinn 
Nays: None 
Abstains: None 

7  Ordinance 26-04, an ordinance to amend Title 15, Chapter 1 of the 
Bartlett Municipal Code by adding a new section 141 that adopts by 
reference the provisions of Tenn. Code Ann. § 55-10-106, Immediate 
Notice of Accident. (J.J. Leatherwood, Court Clerk). The public hearing 
to be set for February 10, 2026. 

 
Result: Passed 
Mover: Alderman Jack Young 
Seconder: Alderman Williams 
Ayes: Brad King, Robert Griffin, David Reaves, Monique Williams, Jack Young, Kevin 

Quinn 
Nays: None 
Abstains: None 

 

 

Page 12 of 395



Minutes of the Board of Mayor and Aldermen Meeting: January 13, 2026 
Page 6 of 6 
 

8  Ordinance 26-05, an ordinance to amend Title 15, Chapter 1 of the 
Bartlett Municipal Code by adding a new section 142 that requires safety 
chains for trailers. (J.J. Leatherwood, Court Clerk). The public hearing to 
be set for February 10, 2026. 

 
Result: Passed 
Mover: Alderman Jack Young 
Seconder: Alderman Reaves 
Ayes: Brad King, Robert Griffin, David Reaves, Monique Williams, Jack Young, Kevin 

Quinn 
Nays: None 
Abstains: None 

9  Ordinance 26-06, an ordinance to amend Title 15, Chapter 1 of the 
Bartlett Municipal Code by adding a new section 143 that prohibits open 
containers in vehicles. (J.J. Leatherwood, Court Clerk). The public 
hearing to be set for February 10, 2026. 

 
Result: Passed 
Mover: Alderman David Reaves 
Seconder: Alderman Griffin 
Ayes: Brad King, Robert Griffin, David Reaves, Monique Williams, Jack Young, Kevin 

Quinn 
Nays: None 
Abstains: None 

OPEN DISCUSSION 
Alderman Robert Griffin commended Michael Bollinger for developing a diverse season at BPACC 
and for successful marketing. 
Director of BPACC Michael Bollinger presented the second half of the 2025-2026 season. 
Marva Malone, 6819 Old Brownsville Road, thanked the Board, Police Department, and Public 
Works for their assistance in deterring speeders and cleaning up the neighborhood. 
  

ADJOURNMENT 
Adjourned at 6:40 p.m. 

  

_________________________ _________________________  
   
Harold Brad King, Register to the 
Board of Mayor and Aldermen  

David Parsons, Mayor 
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Ordinance 26-01 

 Meeting: 1/13/2026 6:00 PM 
Department: Court 

Category: Ordinance (all 
ordinances have public hearing on 

3rd reading) 
Prepared By: Penny Medlock, City 

Clerk 
Initiator:  

Sponsors:  
 

Ordinance 26-01, an ordinance to amend Title 11, Chapter 3 of the Bartlett 
Municipal Code by adding a new section 307 that prohibits disorderly conduct. 
  
WHEREAS, the Board of Mayor and Aldermen desires to promote and protect the health, 
safety, and general welfare of the public by prohibiting disorderly conduct; 
  
WHEREAS, the Board of Mayor and Aldermen desires to prohibit disorderly conduct by adding 
a new section 307 to Title 11, Chapter 3 of the Bartlett Municipal Code that mirrors or 
substantially duplicates Tenn. Code Ann. § 39-17-305, which is a state criminal statute that 
specifies the offense of disorderly conduct and classifies the offense as a Class C misdemeanor; 
and 
  
WHEREAS, Tenn. Code Ann. § 16-18-302 affords municipal courts jurisdiction to enforce any 
municipal law or ordinance that mirrors, substantially duplicates or incorporates by cross-
reference the language of a state criminal statute if the state criminal statute mirrored, duplicated, 
or cross-referenced is a Class C misdemeanor and the maximum penalty prescribed by municipal 
law or ordinance is a civil fine not in excess of fifty dollars ($50.00). 
  
NOW, THEREFORE, BE IT ORDAINED by the Board of Mayor and Aldermen that:  
  
Section 1.  Title 11, Chapter 3 of the Bartlett Municipal Code shall be amended by adding the 
following provision as a new section 307: 
  
11-307. Disorderly Conduct. (1) A person commits an offense who, in a public place and with 
intent to cause public annoyance or alarm: 

(a) Engages in fighting or in violent or threatening behavior; 
(b) Refuses to obey an official order to disperse issued to maintain public safety in dangerous 
proximity to a fire, hazard or other emergency; or 
(c) Creates a hazardous or physically offensive condition by any act that serves no legitimate 
purpose. 

(2) A person also violates this section who makes unreasonable noise that prevents others from 
carrying on lawful activities. 
(3) A violation of this section shall be punishable by a civil fine not in excess of fifty dollars 
($50.00). 
  
Effective Date: BE IT FURTHER ORDAINED that this ordinance shall take effect upon its 
passage on the third and final reading, the public welfare requiring it.  
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First Reading:              January 13, 2026 
  
Second Reading:          February 10, 2026 
  
Third Reading:             February 24, 2026  
 
   

 
Harold Brad King, Register to the 
Board of Mayor and Aldermen 

  
David Parsons, Mayor 

 
  
   

Attest:  
Penny Medlock, City Clerk 
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Ordinance 26-02 

 Meeting: 1/13/2026 6:00 PM 
Department: Court 

Category: Ordinance (all 
ordinances have public hearing on 

3rd reading) 
Prepared By: Penny Medlock, City 

Clerk 
Initiator:  

Sponsors:  
 

 
Ordinance 26-02, an ordinance to amend Title 11, Chapter 3 of the Bartlett 
Municipal Code by adding a new section 308 that prohibits public intoxication. 
  
WHEREAS, the Board of Mayor and Aldermen desires to promote and protect the health, 
safety, and general welfare of the public by prohibiting public intoxication; 
  
WHEREAS, the Board of Mayor and Aldermen desires to prohibit public intoxication by adding 
a new section 308 to Title 11, Chapter 3 of the Bartlett Municipal Code that mirrors or 
substantially duplicates Tenn. Code Ann. § 39-17-310, which is a state criminal statute that 
specifies the offense of public intoxication and classifies the offense as a Class C misdemeanor; 
and 
  
WHEREAS, Tenn. Code Ann. § 16-18-302 affords municipal courts jurisdiction to enforce any 
municipal law or ordinance that mirrors, substantially duplicates or incorporates by cross-
reference the language of a state criminal statute if the state criminal statute mirrored, duplicated, 
or cross-referenced is a Class C misdemeanor and the maximum penalty prescribed by municipal 
law or ordinance is a civil fine not in excess of fifty dollars ($50.00). 
  
NOW, THEREFORE, BE IT ORDAINED by the Board of Mayor and Aldermen that:  
  
Section 1.  Title 11, Chapter 3 of the Bartlett Municipal Code shall be amended by adding the 
following provision as a new section 308: 
  
11-308. Public Intoxication. (1) A person commits the offense of public intoxication who 
appears in a public place under the influence of a controlled substance, controlled substance 
analogue or any other intoxicating substance to the degree that: 

(a) The offender may be endangered; 
(b) There is endangerment to other persons or property; or 
(c) The offender unreasonably annoys people in the vicinity. 

(2) A violation of this section shall be punishable by a civil fine not in excess of fifty dollars 
($50.00). 
  
Effective Date: BE IT FURTHER ORDAINED that this ordinance shall take effect upon its 
passage on the third and final reading, the public welfare requiring it. 
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First Reading:          January 13, 2026 
  
Second Reading:     February 10, 2026 
  
Third Reading:        February 24, 2026 
  
 
   

 
Harold Brad King, Register to the 
Board of Mayor and Aldermen 

  
David Parsons, Mayor 

 
  
   

Attest:  
Penny Medlock, City Clerk 
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Board of Mayor and Aldermen 
City Hall Council Chambers 

Bartlett, TN 38134 
 

Ordinances 26-03 
  

 Meeting: 1/13/2026 6:00 PM 
Department: Court 

Category: Ordinance (all 
ordinances have public hearing on 

3rd reading) 
Prepared By: Penny Medlock, City 

Clerk 
Initiator:  

Sponsors:  
 

 
Ordinance 26-03, an ordinance to amend Title 11, Chapter 3 of the Bartlett 
Municipal Code by adding a new section 309 that prohibits obstructing a highway 
or other passageway. 
  
WHEREAS, the Board of Mayor and Aldermen desires to promote and protect the health, 
safety, and general welfare of the public by prohibiting obstructing a highway or other 
passageway; 
  
WHEREAS, the Board of Mayor and Aldermen desires to prohibit obstructing a highway or 
other passageway by adding a new section 309 to Title 11, Chapter 3 of the Bartlett Municipal 
Code that mirrors or substantially duplicates Tenn. Code Ann. § 39-17-307(a)(2) and -307(b), 
which are subsections of a state criminal statute that specify an offense for disobeying a 
reasonable request or order to move by a law enforcement officer, firefighter, or other person 
with authority to control the use of the premises to prevent obstruction of a highway or 
passageway or to maintain public safety by dispersing those gathered in dangerous proximity to 
a fire, riot, or other hazard and classify the offense as a Class C misdemeanor; and 
  
WHEREAS, Tenn. Code Ann. § 16-18-302 affords municipal courts jurisdiction to enforce any 
municipal law or ordinance that mirrors, substantially duplicates or incorporates by cross-
reference the language of a state criminal statute if the state criminal statute mirrored, duplicated, 
or cross-referenced is a Class C misdemeanor and the maximum penalty prescribed by municipal 
law or ordinance is a civil fine not in excess of fifty dollars ($50.00). 
  
NOW, THEREFORE, BE IT ORDAINED by the Board of Mayor and Aldermen that:  
  
Section 1.  Title 11, Chapter 3 of the Bartlett Municipal Code shall be amended by adding the 
following provision as a new section 309: 
  
11-309. Obstructing Highway or Other Passageway. (1) A person commits an offense 
who, without legal privilege, intentionally, knowingly, or recklessly disobeys a reasonable request 
or order to move issued by a person known to be a law enforcement officer, a firefighter, or a 
person with authority to control the use of the premises to: 

(a) prevent obstruction of a highway or passageway; or 
(b) maintain public safety by dispersing those gathered in dangerous proximity to a fire, riot 
or other hazard. 
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(2) For purposes of this section, “obstruct” means to render impassable or to render passage 
unreasonably inconvenient or potentially injurious to persons or property. 
(3) A violation of this section shall be punishable by a civil fine not in excess of fifty dollars 
($50.00). 
  
Effective Date: BE IT FURTHER ORDAINED that this ordinance shall take effect upon its 
passage on the third and final reading, the public welfare requiring it. 
  
First Reading:       January 13, 2026 
  
Second Reading:   February 10, 2026 
  
Third Reading:      February 24, 2026  
  
   

 
Harold Brad King, Register to the 
Board of Mayor and Aldermen 

  
David Parsons, Mayor 

 
  
   

Attest:  
Penny Medlock, City Clerk 
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Board of Mayor and Aldermen 
City Hall Council Chambers 

Bartlett, TN 38134 
 

Ordinance 26-04  

 Meeting: 1/13/2026 6:00 PM 
Department:Court 

Category: Ordinance (all 
ordinances have public hearing on 

3rd reading) 
Prepared By: Penny Medlock, City 

Clerk 
Initiator:  

Sponsors:  
 

Ordinance 26-04, an ordinance to amend Title 15, Chapter 1 of the Bartlett 
Municipal Code by adding a new section 141 that adopts by reference the 
provisions of Tenn. Code Ann. § 55-10-106, Immediate Notice of Accident. 
  
WHEREAS, the Board of Mayor and Aldermen desires to promote and protect the health, 
safety, and general welfare of the public by requiring a driver of a vehicle involved in an accident 
resulting in injury to or death of any person or in property damage to an apparent extent of fifty 
dollars ($50.00) or more to provide immediate notice of the accident to the Bartlett Police 
Department; 
  
WHEREAS, Tenn. Code Ann. § 55-10-106 requires a driver of a vehicle involved in an accident 
resulting in injury to or death of any person or in property damage to an apparent extent of fifty 
dollars ($50.00) or more to provide immediate notice of the accident to the local police 
department if the accident occurs within a municipality; and 
  
WHEREAS, Tenn. Code Ann. § 55-10-307 authorizes incorporated municipalities to adopt by 
reference the provisions of Tenn. Code Ann. § 55-10-106 and the Board of Mayor and Aldermen 
desires to adopt by reference the provisions of Tenn. Code Ann. § 55-10-106, Immediate Notice 
of Accident. 
  
NOW, THEREFORE, BE IT ORDAINED by the Board of Mayor and Aldermen that: 
  
Section 1.  Title 15, Chapter 1 of the Bartlett Municipal Code shall be amended by adding the 
following provision as a new section 141: 
  
15-141. Immediate Notice of Accident. The City of Bartlett adopts by reference, as if fully 
set forth in this section, the provisions of Tenn. Code Ann. § 55-10-106, Immediate Notice of 
Accident. A violation of this section shall be punishable by a civil fine not in excess of fifty dollars 
($50.00). 
  
Effective Date: BE IT FURTHER ORDAINED that this ordinance shall take effect upon its 
passage on the third and final reading, the public welfare requiring it. 
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First Reading:      January 13, 2026 
  
Second Reading: February 10, 2026 
  
Third Reading:    February 24, 2026 
  
  
 
 
   

 
Harold Brad King, Register to the 
Board of Mayor and Aldermen 

  
David Parsons, Mayor 

 
  
   

Attest:  
Penny Medlock, City Clerk 
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Board of Mayor and Aldermen 
City Hall Council Chambers 

Bartlett, TN 38134 
 

Ordinance 26-05  

 Meeting: 1/13/2026 6:00 PM 
Department: Court 

Category: Ordinance (all 
ordinances have public hearing on 

3rd reading) 
Prepared By: Penny Medlock, City 

Clerk 
Initiator:  

Sponsors:  
 

 
Ordinance 26-05, an ordinance to amend Title 15, Chapter 1 of the Bartlett 
Municipal Code by adding a new section 142 that requires safety chains for trailers. 
  
WHEREAS, the Board of Mayor and Aldermen desires to promote and protect the health, 
safety, and general welfare of the public by requiring safety chains for trailers;  
  
WHEREAS, the Board of Mayor and Aldermen desires to mandate safety chains for trailers by 
adding a new section 142 to Title 15, Chapter 1 of the Bartlett Municipal Code that mirrors or 
substantially duplicates Tenn. Code Ann. § 55-7-114, which is a state statute that requires safety 
chains for trailers and specifies a fine of fifty dollars ($50.00) for a first offense violation, which 
constitutes a Class C misdemeanor; and 
  
WHEREAS, Tenn. Code Ann. § 16-18-302 affords municipal courts jurisdiction to enforce any 
municipal law or ordinance that mirrors, substantially duplicates or incorporates by cross-
reference the language of a state criminal statute if the state criminal statute mirrored, duplicated, 
or cross-referenced is a Class C misdemeanor and the maximum penalty prescribed by municipal 
law or ordinance is a civil fine not in excess of fifty dollars ($50.00).  
  
NOW, THEREFORE, BE IT ORDAINED by the Board of Mayor and Aldermen that:  
  
Section 1.  Title 15, Chapter 1 of the Bartlett Municipal Code shall be amended by adding the 
following provision as a new section 142: 
  
15-142. Safety Chains for Trailers. (1) In addition to any other attachment, any trailer, 
semitrailer, or pole trailer operated on the highways of Tennessee shall be attached to the towing 
vehicle by a chain, securely attached to both vehicles, and reasonably capable of maintaining the 
attachment in the event of failure by any other attachment device. 
(2) The responsibility for providing safety chains for trailers rented, leased, or loaned to farmers 
by persons customarily doing so for the haulage of farm supplies or crops shall be with the person 
so renting, leasing, or loaning the trailer. 
(3) A violation of this section shall be punishable by a civil fine not in excess of fifty dollars 
($50.00). 
(4) This section does not apply to the following: 

(a) farm implements used in tillage, harvesting, or seeding, if the implements were not 
equipped at the time of manufacture with safety chains, and if the implements are being towed 
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on state or local roads at a speed of less than twenty-five miles per hour (25 mph), except 
this exemption shall not apply to farm trailers; and 
(b) any motor vehicle with an attached gooseneck type trailer or semitrailer with a fifth 
wheel. 
  

Effective Date: BE IT FURTHER ORDAINED that this ordinance shall take effect upon its 
passage on the third and final reading, the public welfare requiring it. 
  
First Reading:      January 13, 2026 
  
Second Reading: February 10, 2026 
  
Third Reading:    February 24, 2026  
 
   

 
Harold Brad King, Register to the 
Board of Mayor and Aldermen 

  
David Parsons, Mayor 

 
  
   

Attest:  
Penny Medlock, City Clerk 
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Board of Mayor and Aldermen 
City Hall Council Chambers 

Bartlett, TN 38134 
 

Ordinance 26-06 
  

 Meeting: 1/13/2026 6:00 PM 
Department: Court 

Category: Ordinance (all 
ordinances have public hearing on 

3rd reading) 
Prepared By: Penny Medlock, City 

Clerk 
Initiator:  

Sponsors:  
 

Ordinance 26-06, an ordinance to amend Title 15, Chapter 1 of the Bartlett 
Municipal Code by adding a new section 143 that prohibits open containers in 
vehicles. 
  
WHEREAS, the Board of Mayor and Aldermen desires to promote and protect the health, 
safety, and general welfare of the public by prohibiting open containers in vehicles;  
  
WHEREAS, the Board of Mayor and Aldermen desires to prohibit open containers in vehicles 
by adding a new section 143 to Title 15, Chapter 1 of the Bartlett Municipal Code that mirrors 
or substantially duplicates Tenn. Code Ann. § 55-10-416, which is a state criminal statute that 
regulates open containers in vehicles and classifies a violation of its provisions as a Class C 
misdemeanor and recognizes the authority of any municipality to prohibit passengers, in addition 
to drivers, from consuming or possessing an open container of alcoholic beverage or beer during 
the operation of the vehicle by the driver; and 
  
WHEREAS, Tenn. Code Ann. § 16-18-302 affords municipal courts jurisdiction to enforce any 
municipal law or ordinance that mirrors, substantially duplicates or incorporates by cross-
reference the language of a state criminal statute if the state criminal statute mirrored, duplicated, 
or cross-referenced is a Class C misdemeanor and the maximum penalty prescribed by municipal 
law or ordinance is a civil fine not in excess of fifty dollars ($50.00).  
  
NOW, THEREFORE, BE IT ORDAINED by the Board of Mayor and Aldermen that:  
  
Section 1.  Title 15, Chapter 1 of the Bartlett Municipal Code shall be amended by adding the 
following provision as a new section 143: 
  
15-143. Open Container Law. (1) No driver shall consume any alcoholic beverage or beer 
or possess an open container of alcoholic beverage or beer while operating a motor vehicle 
within the corporate limits of the city. 
(2) No passenger shall consume any alcoholic beverage or beer or possess an open container of 
alcoholic beverage or beer during the operation of a motor vehicle by its driver within the 
corporate limits of the city. 
(3) For purposes of this section: 

(a) “Open container” means any container containing alcoholic beverages or beer, the 
contents of which are immediately capable of being consumed or the seal of which has been 
broken; 
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(b) An open container is in the possession of the driver when it is not in the possession of 
any passenger and is not located in a closed glove compartment, trunk or other non-
passenger area of the vehicle; 
(c) An open container is in the possession of a passenger when it is in the physical control of 
the passenger; and 
(d) A motor vehicle is in operation if its engine is operating, whether or not the motor vehicle 
is moving. 

(4) A violation of this section shall be punishable by a civil fine not in excess of fifty dollars 
($50.00). 
  
Effective Date: BE IT FURTHER ORDAINED that this ordinance shall take effect upon its 
passage on the third and final reading, the public welfare requiring it. 
  
First Reading:      January 13, 2026 
  
Second Reading: February 10, 2026 
  
Third Reading:    February 24, 2026 
  
 
   

 
Harold Brad King, Register to the 
Board of Mayor and Aldermen 

  
David Parsons, Mayor 

 
  
   

Attest:  
Penny Medlock, City Clerk 
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Board of Mayor and Aldermen 
February 10, 2026 
 
Item Memo 

 
 
Consent Summary:  
Bartlett Police Charitable Fundraiser to be held on May 2, 2026 from 8:00 a.m. to 3:00 
p.m. at First Responders Monument located at 3599 Appling Road. 
 
Formal Body: 
 
 
Attachments: 
Bartlett Police Charitable Fundraiser 
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Board of Mayor and Aldermen 
February 10, 2026 
 
Item Memo 

 
 
Consent Summary:  
Purchase two Mobile Public Safety Security Camera Units for $99,800.00 from SCI 
Technologies, Inc. SCI Technologies, Inc. is a sole-source provider. Funds are available 
in Grant Account 131.42100.939.02326. 
 
Formal Body: 
 
 
Attachments: 
Skycop Trailers for BMA Proposal 
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3730 Appling Road Bartlett, TN 38133 
901-385-5560 

 

Project Description: 
 

• On January 13, 2026, the board of Mayor and Aldermen approved Resolution 01-26, which appropriated 

grant funding from the State of Tennessee for computer hardware and software, vehicles, travel and training 

expenses, and capital purchases. The Police Department now seeks to conduct various purchases as outlined 

in the resolution. 

• The Police Department is now seeking to utilize the above-mentioned funds in order to purchase two (2) 

Mobile Public Safety Security Camera Units. This critical tool aids in the detection and prevention of 

criminal activity in area parks, trails, and open spaces. This unit provides various capabilities, including 

live-view monitoring and recorded video. The police department has utilized systems of this nature for 

many years. This equipment can be rapidly deployed by law enforcement to monitor areas remotely, utilized 

to increase response times, and will subsequently produce a safer environment for those who reside and 

visit the City of Bartlett.    

 
Vendor Selection: 
 

• SCI Technologies, Inc. is a patented product and trademarked with the U.S. Patent and Trademark Office. 

Their custom trailer design, system software, and integration are unique in the marketplace and backed by 

years of experience. Currently, there is no other product meeting the quality, specifications, and features of 

the SkyCop Mobile Surveillance Trailer, and no other company has the technical integration knowledge for 

100% Compatibility to existing systems at the Bartlett Police Department. A Source Justification Letter is 

attached. 

 
Equipment & Cost: 
 

• We have spoken with SCI Technologies, Inc. and they have provided the price of $49,900.00 per Mobile 

Public Safety Security Camera Unit. 

• The Police Department respectfully requests to purchase two (2) Mobile Public Safety Security Camera 

Units totaling $99,800.00. Funding for this purchase is available in Account # 131.42100.939.02326. 
 
Thank you for your consideration, 
 
 
 
Jeff Cox, Chief of Police 

                                                                                                                                            

Bartlett Police Department 
 

Mobile Public Safety 
Security Camera Units  
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Proposal
Bill To
Chris Golden

City of Bartlett, Police Services

3730 APPLING

Bartlett, TN, 38133 US

cgolden@bartlettpolice.org

(901) 385-5555

Ship To
Chris Golden

City of Bartlett, Police Services

3730 APPLING RD

BARTLETT, TN, 38133-2745 US

cgolden@bartlettpolice.org

(901) 385-5555

Proposal Number: PRO-9243-1
Proposal Prepared By: Marie Nichols

Expiration Date: 11/05/2025

Item # Name Qty Rate Amount

Billing Period: One Time Payment

1)
Standard Cadet (Sale) Axis

SkyCop Mobile Security Unit (Standard Cadet) with Generator and
Solar Power Plant: Includes ONAN 4KW Generator; 50 Gallon Fuel
Tank; Marine Deep Cycle Battery Bank; Solar Power Plant with (3)
320 Watt Solar Panels; (2) Axis Q6135-LE PTZ Cameras; (3) Turing
Video TP-MPC4AV33 4MP PTX Dome IP Camera; Turing 32 Chanel
Performance NVR with Turing Vision Bridge; NUC11TNFi7 onboard
computer; Video Management Systems that meets required
configuration for end user; Flashing Blue Lights; Sturdy Hydraulic
Mast; Cradlepoint IBR900 L TE Router that is FirstNet Ready
(Includes 3 Years NetCloud Services); Programmable Logic
Controller and Software to Automatically Start Generator.

2 $54680.00 $109360.00

Billing Period: undefined

2)
Discount-Trailers (Sale)

Discount-Trailers (Sale)

1 $-9560.00 $-9560.00

Terms

Applicable Taxes not included, willl be added to actual invoice

One Time Payment Total: $109360.00

undefined Discount Total: $-9560.00

Sub Total: $109360.00

Proposal Total $99800.00

Authorizing Signature

Authorizing Name
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Skycop INC.

Email: sales@skycopinc.com

Phone: (901) 410-2151

Address: 3736 Getwell Cove Memphis, Tennessee 38118
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Board of Mayor and Aldermen 
February 10, 2026 
 
Item Memo 

 
 
Consent Summary:  
Purchase of six Dodge Durangos for $249,012.00 from Columbia CDJR. This purchase 
would be made via the State of Tennessee Contract SWC#209. Funds are available in 
Grant Account 131.42100.935.02326. 
 
Formal Body: 
 
 
Attachments: 
Police Vehicles - Durango - BMA 1.27.26 
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Board of Mayor and Aldermen 
February 10, 2026 
 
Item Memo 

 
 
Consent Summary:  
Purchase of six in-car cameras, six body-worn cameras, and associated items for a total 
five-year cost of $85,812.00 from Motorola Solutions. Motorola Solutions is a sole-
source provider. Funds for year one in the amount of $18,650.40 are available in Grant 
Account 131.42100.935.02326. All additional payments will be budgeted in Account 
123.48123.264 for their respective fiscal years. 
 
Formal Body: 
 
 
Attachments: 
Police Vehicle Cameras - BMA 1.27.26 
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Board of Mayor and Aldermen 
February 10, 2026 
 
Item Memo 

 
 
Consent Summary:  
Purchase six mobile computers and supporting equipment for $37,422.66 from Insight 
Public Sector, Inc. This purchase would be made via the State of Tennessee Contract 
RSWC#3014. Funds are available in Grant Account 131.42100.935.02326. 
 
Formal Body: 
 
 
Attachments: 
Insight Inc. computer quote 
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Board of Mayor and Aldermen 
February 10, 2026 
 
Item Memo 

 
 
Consent Summary:  
Recommend accepting the lowest bid for six police vehicle lights, accessories and 
installation of city-supplied equipment for $81,798.00 from Comserv Wireless. This 
purchase will be made via bid FY2026-07-001 from Comserv Wireless in July 2025. 
Funds are available in Grant Account 131.42100.935.02326. 
 
Formal Body: 
On July 2, 2025, an ad was placed in The Daily News. On July 17, 2025, the City of Bartlett 
received two bids, which were opened at City Hall. 
  
Bids were received from the following companies:  

Comserv Wireless, Part #1 $13,633.00 (Per Vehicle) 
Comserv Wireless, Part #2 $2,553.00 (Per Vehicle) 
Strobes-R-US, Part #1 $17,821.74 (Per Vehicle) 
Strobes-R-US, Part #2 $4,214.04 (Per Vehicle) 

 
We recommend the bid be awarded to Comserv Wireless, Part #1, for a total price of 
$81,798.00. 
  
Thank you for your consideration.  
 
Attachments: 
Police Emergency Equipment - BMA 1.27.26 
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Board of Mayor and Aldermen 
February 10, 2026 
 
Item Memo 

 
 
Consent Summary:  
Recommend accepting the lowest bid for six Can-Am all-terrain and three Can-Am side-
by-side vehicles for $100,659.99 from FRS Powersports. This purchase will be made 
via bid FY2026-11-103 from FRS Powersports. Funds are available in Grant Account 
131.42100.935.02326. 
 
Formal Body: 
On November 26, 2025, an ad was placed in The Daily News. On December 11, 2025, the City of 
Bartlett received four bids, which were opened at City Hall. 
  
Bids were received from the following companies:  

FRS Powersports $100,659.99 
RumbleOn Dealers, Inc. $123,758.40 
One Nation Distribution $146,901.00 
Chaves Brothers $120,959.91 

We recommend the bid be awarded to FRS Powersports for a total price of $100,659.99. 
  
Thank you for your consideration.  
 
Attachments: 
Police All Terrain - SxS - BMA 1.27.26 
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Board of Mayor and Aldermen 
February 10, 2026 
 
Item Memo 

 
 
Consent Summary:  
Purchase three Axon Air - Skydio X10 Patrol UAS Systems for a total five-year cost of 
$100,620.00 from Axon Enterprises. This purchase would be made via the BuyBoard 
National Purchasing Cooperative. Funds for the initial purchase in the amount of 
$82,800.00 are available in Grant Account 131.42100.939.02326. All additional 
payments, beginning in July of 2028, would be budgeted in Account 123.48123.264 for 
their respective years. These subsequent payments equate to $5,940.00 per year. 
 
Formal Body: 
 
 
Attachments: 
UAS - Axon - BMA 1.27.26 
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Board of Mayor and Aldermen 
February 10, 2026 
 
Item Memo 

 
 
Consent Summary:  
Purchase a Ford Bronco Sport for $27,773.00 from Ford of Murfreesboro. This 
purchase will be made via the State of Tennessee Contract SWC#209. Funds are 
available in Account 124.48124.935. 
 
Formal Body: 
 
 
Attachments: 
Bronco Sport - BMA 1.27.26 
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Board of Mayor and Aldermen 
February 10, 2026 
 
Item Memo 

 
 
Consent Summary:  
 
 
Formal Body: 
 
 
Attachments: 
Dec25FinRprt 
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A do pte d       
B udg e t

Ye a r- to -D a te   
A c tua l

Ge ne ra l F und Expe nditure s

Adminis tra tive 9,237,162$               4,580,016$            

P ublic  Safe ty 39,915,789 20,183,287            

P ublic  Wo rks 8,032,820 3,698,303             

P a rks  and Recrea tio n 6,432,137 3,199,760              

P e rfo rming Arts 947,427 502,350                 

Trans fe rs  & Other Gen. Fund Items 7,607,940 6,788,019              

S ubto ta l 72,173,275$            38,951,734$          

Ge ne ra l F und R e v e nue s

P ro perty Taxes 36,900,000$           21,773,295$          

Lo cal Taxes 17,954,000 6,004,956             

Building and Deve lo pment Fees 2,347,500 1,003,740              

Intergo vernmenta l 8,586,000 2,820,013              

Charges  fo r Se rvices 3,578,775 1,697,204              

Co urt Charges 1,607,000 1,258,324              

Other Revenue 1,200,000 495,295                 

S ubto ta l 72,173,275$            35,052,828$         

S pe c ia l R e v . F unds -Expe nditure s 16,404,298$            6,855,349$           

S pe c ia l R e v . F unds -R e v e nue s 16,404,298$            9,267,009$           

Utility Expe ns e s 14,534,336$            8,103,190$             

Utility R e v e nue s 14,534,336$            6,965,837$           

D e bt  S e rv ic e  Expe nditure s 8,512,334$               6,538,127$            

D e bt  S e rv ic e  R e v e nue s 8,512,334$               5,113,798$             

To ta l Expe nditure s 111,6 2 4 ,2 4 3$   6 0 ,4 4 8 ,4 0 1$  

To ta l R e v e nue s 111,6 2 4 ,2 4 3$   5 6 ,3 9 9 ,4 7 3$  

   City of Bartlett  

 
 

 FINANCIAL 
       REPORT  
           December 31, 2025 
 

 
 
 

 
 

Total Expenditures, FY 2026 Budget:  $111,624,243 

FY 2026 YEAR-TO-DATE 
For The Period Ending December 31, 2025 

 
BUDGET HIGHLIGHTS 

 
 June 30, 2025 year-to-date actual is 

audited.   

 

 Information in this report is preliminary 

Fiscal Year 2025 year-end. 

 

 Delinquent 2024 property taxes were 

submitted to the Trustee for collection. 

 

 General Fund Revenues and Expenditures 

are within budget. 

Total Revenues, FY 2026 Budget:  $111,624,243 

Note:  FY 2026 Adopted Budget includes use of fund 
balance in the Special Revenue Funds and the Utility 
Fund. 
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City of Bartlett -- Financial Summary
For The Period Ending For The Period Ending December 31, 2025

FY 2025      
Audited    Actual

FY 2026         
Adopted         
Budget

Increase/       
Decrease        

in $

Year-to-Date     
Actual          

FY 2025

Year-to-Date     
Actual          

FY 2026

Increase/       
Decrease        

in $

Percent        
of FY 2025     

Actual

Percent        
of FY 2026     

Budget

Increase/     
Decrease     

in %

General Fund Expenditures
Administrative 9,015,992$           9,237,162$          221,170$           4,391,458$          4,580,016$          188,558$           48.71% 49.58% 0.88%
Public Safety 36,146,969 39,915,789 3,768,820 18,537,977 20,183,287 1,645,310 51.29% 50.56% -0.72%
Public Works 7,328,791 8,032,820 704,029 3,723,201 3,698,303 (24,898) 50.80% 46.04% -4.76%
Parks and Recreation 6,152,994 6,432,137 279,143 3,264,615 3,199,760 (64,855) 53.06% 49.75% -3.31%
Performing Arts 897,534 947,427 49,893 479,374 502,350 22,976 53.41% 53.02% -0.39%
Transfers & Other Gen. Fund Items 5,032,296 7,607,940 2,575,645 4,931,019 6,788,019 1,857,000 97.99% 89.22% -8.76%

Total General Fund Expenditures 64,574,575$         72,173,275$        7,598,700$        35,327,644$        38,951,734$        3,624,091$        54.71% 53.97% -0.74%

General Fund Revenues
Property Taxes 30,109,599$         36,900,000$        6,790,401$        17,283,473$        21,773,295$        4,489,822$        57.40% 59.01% 1.60%
Local Taxes 17,321,673 17,954,000 632,327 6,086,657 6,004,956 (81,701) 35.14% 33.45% -1.69%
Building and Development Fees 2,244,221 2,347,500 103,279 1,012,734 1,003,740 (8,994) 45.13% 42.76% -2.37%
Intergovernmental 8,496,867 8,586,000 89,133 2,698,949 2,820,013 121,064 31.76% 32.84% 1.08%
Charges for Services 3,737,759 3,578,775 (158,984) 1,720,698 1,697,204 (23,494) 46.04% 47.42% 1.39%
Court Charges 1,780,092 1,607,000 (173,092) 838,138 1,258,324 420,186 47.08% 78.30% 31.22%
Other Revenue 1,596,381 1,200,000 (396,381) 646,358 495,295 (151,063) 40.49% 41.27% 0.79%

Total General Fund Revenues 65,286,592$         72,173,275$        6,886,683$        30,287,009$        35,052,828$        4,765,819$        46.39% 48.57% 2.18%

Special Revenue Funds
Street Aid Fund 3,350,662$           4,670,000$          1,319,338$        1,288,676$          1,263,165$          (25,512)$            38.46% 27.05% -11.41%

          Solid Waste Fund 7,413,509 8,222,552 809,043 3,680,031 4,232,872 552,842 49.64% 51.48% 1.84%
General Improvement Fund 837,079 1,346,900 509,821 378,333 541,047 162,714 45.20% 40.17% -5.03%
Drug Enforcement Fund 193,007 435,500 242,493 113,706 113,766 60 58.91% 26.12% -32.79%
DEA Enforcement Fund 44,165 100,800 56,635 25,261 6,834 (18,427) 57.20% 6.78% -50.42%
Drainage Control Fund 781,382 1,503,546 722,164 578,333 607,504 29,171 74.01% 40.40% -33.61%
Park Improvement Fund 0 125,000 125,000 0 111,460 111,460 0.00% 0.00% 0.00%
E-Citation Fund 34,689 0 (34,689) 16,130 0 (16,130) 0.00% 0.00% 0.00%
Grant Funds 1,882,459 0 (1,882,459) 168,047 (21,298) (189,345) 8.93% 0.00% -8.93%

Special Revenue Funds - Expenditures 14,536,953$         16,404,298$        1,867,345$        6,248,517$          6,855,349$          606,832$           42.98% 41.79% -1.19%

Special Revenue Funds - Revenues 18,795,259$         16,404,298$        (2,390,962)$       9,495,649$          9,267,009$          (228,639)$          50.52% 56.49% 5.97%

Utility Fund
Total Utility Operations 13,244,671$         13,901,584$        656,913$           7,330,372$          7,605,886$          275,514$           55.35% 54.71% -0.63%
Total Utility Debt Expenses 496,079 632,752 136,673 374,851 497,304 122,453 75.56% 78.59% 3.03%

Total Utility Expenses 13,740,750$         14,534,336$        793,586$           7,705,223$          8,103,190$          397,967$           56.08% 55.75% -0.32%

Total Utility Revenues 14,976,039$         14,534,336$        (441,703)$          6,783,482$          6,965,837$          182,355$           45.30% 47.93% 2.63%

Debt Service Fund
Total Debt Service Expenditures 8,533,195$           8,512,334$          (20,861)$            6,856,991$          6,538,127$          (318,864)$          80.36% 76.81% -3.55%

Total Debt Service Revenues 8,433,536$           8,512,334$          78,798$             5,136,734$          5,113,798$          (22,936)$            60.91% 60.08% -0.83%

Total Expenditures 101,385,473$       111,624,243$      10,238,770$      56,138,375$        60,448,401$        4,310,026$        55.37% 54.15% -1.22%

Total Revenues 107,491,427$       111,624,243$      4,132,816$        51,702,874$        56,399,473$        4,696,599$        48.10% 50.53% 2.43%
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Board of Mayor and Aldermen 
February 10, 2026 
 
Item Memo 

 
 
Consent Summary:  
Six items have been identified as having a potential auction-value of $500 or more and 
will be auctioned on GovDeals.com. 
 
Formal Body: 
Six items have been identified as having a potential auction-value of $500 or more and 
will be auctioned on GovDeals.com. 
 
Article V Section 4 of the Charter of the City of Bartlett designates the authority to the 
Mayor to sell surplus property with Board approval for items valued over $500.  The 
following items have been identified as surplus with a potential value of over $500 and 
are eligible to be sold at public auction. 
 

 Department Year Make/Model Color Vehicle ID# 
Public Works 2008 Ford F-150 White 1FTRX12W38FA18608 
Public Works 2007 Ford F-150 White 1FTRF12W77KB40431 
Police 2005 Honda Pilot Silver 5FNYF185X5B047696 
Police 2005 Suzuki M50BK5 Black JS1VS56A352103884 
Police 2008 Mercury Milan Tan/Gray 3MEHM08Z38R623391 
Police 2010 Nissan Maxima Black 1N4AA5AP1AC822984 

 
It is our recommendation that these items be approved to be sold at public auction.  If 
approved, the City of Bartlett will advertise the items to be auctioned on the GovDeals 
website (www.govdeals.com). 
Thank you for your consideration of the above item. 
 
  
 
Attachments: 
None 
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Board of Mayor and Aldermen 
February 10, 2026 
 
Item Memo 

 
 
Consent Summary:  
Pursuant to Section 2.03 of the Inter-Jurisdictional Agreement (IJA) between the City of 
Lakeland and the City of Bartlett, resolution 12-25 adopted April 8, 2025, Bartlett agreed 
to “participate, on a proportional basis, in cost sharing in any capital project determined 
necessary… to rehabilitate, enlarge, or upgrade that portion of Lakeland’s WCTS and 
WWTP used to convey and treat wastewater generated from Bartlett.” 
 
On June 5, 2025, the City of Lakeland tentatively approved Resolution R-66-2025, an 
agreement with Grinder, Taber & Grinder, Inc. for the Oliver Creek Sanitary Sewer 
Interceptor Contract C Project. This project was tentatively approved in the amount of 
One Million Nine Hundred Fifty-One Thousand Four Hundred Eighty-Eight Dollars 
($1,951,488.00) for the Oliver Creek Sanitary Sewer Interceptor Contract C project 
contingent on Approval from the Tennessee Department of Environment & 
Conservation, which has since been approved. An additional Two Hundred Thousand 
Dollars ($200,000.00) for a construction contingency fund to be used to pay for items 
that may arise outside of the unit bid prices and for unforeseen work to a total fixed cost 
amount of Two Million One Hundred Fifty-One Thousand Four Hundred Eighty-Eight 
Dollars ($2,151,488.00). 
 
Additionally, on January 16, 2025, the City of Lakeland approved Resolution R-15-2025, 
a professional services agreement with Buchart Horn, Inc. for CEI related to the Oliver 
Creek Sanitary Sewer Interceptor Project. This project was approved in the amount of 
Four Hundred Twenty Thousand Two Hundred Dollars ($420,200) for the Oliver Creek 
Sanitary Sewer Interceptor Project. 
 
The total for these two agreements is Two Million Five Hundred Seventy-One Thousand 
Six Hundred Eighty-Eight Dollars ($2,571,688.00). 
 
Based on flow monitoring data, the City of Bartlett’s proportional percentage of this 
contract is Seven percent (7%), which amounts to One Hundred Eighty Thousand Eight 
Hundred Forty Dollars ($180,840.00) for the Oliver Creek Sanitary Sewer Interceptor 
Contract C Project. 
 
Funds are available in Account 312.48312.809. 
 
  
 
Formal Body: 
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Attachments: 
Lakeland and BH Oliver Creek Agreement, R-15-2025 Oliver Creek CEI Buchart Horn, 
R-66-2025 Oliver Creek Interceptor Agreement, Agreement with Grinder Taber Grinder 
for Oliver Creek C, FINAL IJA Lakeland & Bartlett 4.30.25 
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      Suite 300  3150 Lenox Park Boulevard  Memphis, TN 38115‐4261   

T: (901) 363‐6355 F: (901) 363‐6977  www.bucharthorn.com 

Z:\OPPS\37154\Draft\Oliver Creek ‐ proposal agreement\20241202ProposalLetter.docx 

 
January 13, 2025 
 
Emily Harrell, PE, CPESC, City Engineer  
City of Lakeland  
10001 US Highway 70 
Lakeland, TN  38002‐9756 
 
RE:   City of Lakeland Oliver Creek Interceptor Project  
  Proposal for Construction Engineering and Inspection Services  
 
Dear Ms. Harrell,  

Buchart Horn is pleased to submit this proposal and contract to the City of Lakeland to perform Construction 
Engineering and Inspection (CEI) services for the Oliver Creek Interceptor project. The complete Oliver Creek 
Interceptor project consists of three construction contracts for which services will be provided:  

 Contract A – Gravity Sewer  

 Contract B – Sanitary Sewer Forcemain  

 Contract C – Sanitary Sewer Pumping Stations and Vortex Tower  

This letter provides our fee for CEI services for Contract C and an estimate of fees for Contracts A and B. The 
fee for Contracts A and B will be finalized and resubmitted to the City for review once project funding 
through the state revolving loan fund (SRF) program is approved.  

The engineering contract is enclosed with this letter. The description of services to be performed Is provided 
as Attachment A to the agreement. The TDEC required certifications are also enclosed.  

BH will perform the stated services for a lump sum fee of $233,700.00 for constructability reviews and 
construction administrative services and a cost not to exceed fee of $186,500.00 for inspection services. The 
anticipated breakdown of this fee is as follows:  

Prebid and Bid Phase services (includes a desktop 
constructability review of three listed contracts (**)  

      $     41,700 

Construction Administration Services (***)  $   181,300 
Close out Services  $     10,700 
Construction Inspection services: 

1,240 hours at $112.00 per hour  
180 overtime hours at $168.00 per hour  
Travel Expenses $17,380 

$   186,500 

TOTAL   $   420,200 

**This budget includes subconsultant fees from Fisher Arnold who will perform 
constructability reviews of Contract A and B.  
*** This budget includes subconsultant fees from UES, Inc. for geotechnical consultation 

BH will invoice monthly as described in the included Agreement.  

Work will be completed within 12 weeks of construction contract substantial completion. Substantial 
completion for Contract C has been established as 365 days following Notice to Proceed to the Contractor.   
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www.bucharthorn.com 
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BH has also provided for your use the following budgetary estimate for CEI services related to Contracts A 
and B. This budget assumes that these contracts will run concurrently and is based on a contract duration of 
540 days for Contract A and 400 days for Contract B.   

 

Construction Administration and Close out Services (Contracts A and B)  $     584,000 
Construction Inspection Services (Contracts A and B)   $     765,000 
EPSC Inspection Services (Contract A)   $     148,000 
TOTAL   $  1,497,000 

   

It is respectfully requested that the City indicate their concurrence and acceptance of this proposal by signing 
the enclosed agreement and returning an original copy to the attention of the proposed project manager, 
Diane Vesely, P.E. Receipt of this executed agreement will be considered our Notice to Proceed. 

We are grateful for this opportunity to continue to service the City. Should you have any questions, please 
contact me at 814‐574‐4518 or Diane at 901‐619‐6177.  

 

Sincerely  
BUCHART HORN, INC.  
 
 
 
Scott E. Russell, P.E. 
Senior Vice President, Water Resources   
  

Enclosures  
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AGREEMENT 
(For Limited Professional Services) 

1. AGREEMENT 

This agreement dated January 16, 2025, is made between the City of Lakeland, TN, the OWNER, and Buchart‐Horn, 
Inc., the ENGINEER.  Under this agreement, the ENGINEER will provide the services and documents set forth below 
in accordance with the terms of this agreement, and the OWNER will pay the ENGINEER as set forth below.   This 
agreement is intended to benefit only the OWNER and the ENGINEER, and no other party has any right to claim 
any duty of either the OWNER or the ENGINEER under this agreement. OWNER shall be responsible for all 
requirements and instructions that it furnishes to ENGINEER pursuant to this Agreement, and for the accuracy and 
completeness of all programs, reports, data, and other information furnished by OWNER to ENGINEER pursuant to 
this Agreement.  ENGINEER may use and rely upon such requirements, programs, instructions, reports, data, and 
information in performing or furnishing services under this Agreement, subject to any express limitations or 
reservations applicable to the furnished items.  The rights and responsibilities between the parties for this project 
are as set forth in this agreement. 

2. THE PROJECT 

A. Project Description 

This project shall be known as Construction Engineering and Inspection Services for Oliver Creek 
Interceptor Project and, in general involves providing construction administration and inspection services 
for three construction projects comprising the Oliver Creek Interceptor Project. The three projects are 
known as Contract A, B, and C and are further described in Attachment A, Statement of Work.   

B. Engineer’s Services and Deliverables 

Under this agreement, the ENGINEER will perform construction administration and inspection services as 
stated in Attachment A. 

C. Period of Performance 

Barring matters beyond the control of the Engineer, the Engineer’s services will be completed within 
twelve (12) weeks following the substantial completion date of the final of the three construction 
contracts.  If OWNER authorizes changes in the scope, extent, or character of the Project or ENGINEER’S 
services, then the time for completion of ENGINEER’S services, and the rates and amounts of ENGINEER’S 
compensation, shall be adjusted equitably. 

Receipt of the executed agreement shall constitute notice to proceed from the OWNER. 

D. Compensation 

In exchange for the performance of the Engineer’s services for Contract C, the OWNER will pay the 
ENGINEER a lump sum amount of $ 233,700.00 for administrative services and a cost not to exceed of 
$186,500 based on an hourly rate of $112.00 per hour plus direct expenses.  Overtime hours will be 
invoiced at a rate of 1.5 times the listed hourly rate.  

Invoices shall be submitted monthly by the ENGINEER to the OWNER in the ENGINEER’S standard invoice 
format. 

Payments are to be made to the ENGINEER by the OWNER within 60 days of the date of invoice.  If 
OWNER fails to make payment within 30 days ENGINEER may, after giving written notice to OWNER 
(including email), suspend services under this Agreement until OWNER has paid in full all amounts due for 
services, expenses, and other related charges.  OWNER waives any and all claims against ENGINEER for 
any such suspension.  Interest shall be charged at the rate of 1% per month of the unpaid balance 
outstanding more than 60 days. 
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3. CONDITIONS OF THE CONTRACT 

A. Termination 

This agreement may be terminated by either party upon substantial breach (other than lack of payment 
as described in 2D) by the other party, for convenience, or if the project is abandoned by the OWNER.  
Termination by either party shall require 14 days advance written notice.  If this contract is terminated by 
either party, the OWNER agrees to pay the ENGINEER for all work completed up to the date of 
termination.  If the contract is a lump sum contract, payment to the ENGINEER will be based on the 
ENGINEER’S estimate of the percentage of the project completed at the time of termination. 

B.  Reuse of Documents 

All Documents are instruments of service, and ENGINEER shall retain an ownership and property interest 
therein.  The OWNER acknowledges that it is not authorized to use any documents provided by the 
ENGINEER on this project for any other project without the specific written agreement of the ENGINEER 
and in compliance with any terms required by the ENGINEER in that agreement. 

If this contract is terminated by either party prior to completion, the ENGINEER will supply its instruments 
of service on this project to the OWNER only upon supplemental written agreement in a form satisfactory 
to the ENGINEER. 

C. Assignment – Not Applicable 

D. Standard of Care 

The ENGINEER agrees to perform all of its services hereunder in accordance with reasonable engineering 
standards.  The ENGINEER makes no warranties nor guarantees other than to comply with the reasonable 
standard of care for professional engineers. 

E. Hazardous Materials 

The ENGINEER on this project has no duty or responsibility to determine the existence, location, quality, 
type, or composition of any hazardous materials that may exist at the site of the services.  The OWNER 
acknowledges that to the best of its knowledge, information, and belief, there exist no hazardous 
materials at the site.  The discovery of the existence of any hazardous materials at the site that would in 
any way affect either the performance of this contract by the ENGINEER, or the terms of any construction 
documents to be prepared by the ENGINEER under this agreement, shall constitute a change in 
circumstances pursuant to which the ENGINEER may be entitled to additional compensation as shall be 
negotiated upon the occurrence of such an event. 

F. Waiver of Subrogation 

The OWNER, on behalf of its insurance carriers, hereby waives any right to subrogation against the 
ENGINEER, the ENGINEER’S agents, servants, employees, or subcontractors for any losses incurred by 
OWNER which are covered by any policy of insurance. 

G.  Claims and Indemnification 

(1) The ENGINEER agrees to indemnify the OWNER for any losses or damages incurred by 
the OWNER as a result of professional negligence in the performance of the Engineer’s duties 
under this agreement.  This duty to indemnify shall be binding only upon a finding by a Court of 
competent jurisdiction that the losses claimed are caused solely and proximately by the 
professional negligence of the Engineer. To the fullest extent permitted by Laws and Regulations, 
a party’s total liability to the other party for any cost, loss, or damages caused in part by the 
negligence of the party and in part by the negligence of the other party, shall not exceed the 
percentage share that the party’s negligence bears to the total negligence. 

(2) In the event of any claims made against the OWNER in which it is alleged that a 
contractor or another person not a party to this agreement suffered loss as a result of any failure 
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by the ENGINEER to comply with any of the terms or standards set forth herein, the ENGINEER 
agrees to cooperate with and assist the OWNER in responding to such claims.  Such assistance 
shall be provided at the then applicable Standard Hourly Rate Schedule for professional services. 

(3) Limit of Indemnity: The limit of liability of the ENGINEER for indemnification hereunder 
shall be the amount of compensation set forth above for this project.  If any claim for 
indemnification hereunder exceeds that amount, the OWNER agrees to accept, as full 
satisfaction thereof, a sum equal to the compensation for this project set forth above. 

H. Opinions of Cost 

As part of its services under this agreement, the ENGINEER may be requested by the OWNER to give 
opinions of the cost of construction of a project.  The OWNER understands and acknowledges that such 
opinions are based on the ENGINEER’S best estimate and are not guarantees.  The ENGINEER will not be 
held responsible by the OWNER for any costs or losses associated with construction costs different from 
any estimate of the ENGINEER. 

I. Controlling Law 

This agreement is executed by the parties with the intent to be bound by its terms.  The law of Tennessee  
will be controlling. 

J. Disputes 

The parties agree to make every effort to amicably resolve any disputes by mediation. OWNER and 
ENGINEER agree to participate in the mediation process in good faith.  The process shall be conducted on 
a confidential basis and shall be completed within 120 days.  If such mediation is unsuccessful in resolving 
a Dispute, then (1) the parties may mutually agree to a dispute resolution of their choice, or (2) either 
party may seek to have the Dispute resolved by a court of competent jurisdiction. 

K. Access to Records 

The Engineer agrees to provide the City of Lakeland, Treasury, the Comptroller General of the United 
States, or any of their authorized representatives access to any books, documents, papers, and records of 
the Engineer which are directly pertinent to this contract for the purposes of making audits, examinations, 
excerpts, and transcriptions.  
The Engineer agrees to permit any of the foregoing parties to reproduce by any means whatsoever or to 
copy excerpts and transcriptions as reasonably needed. 

The Engineer agrees to provide the Treasury or authorized representatives access to construction or other 
work sites pertaining to the work being completed under the contract. 

L. Compliance with Federal Law, Regulations and Executive Orders 

“This is an acknowledgement that Treasury ARP SLFRF financial assistance will be used to fund all or a 
portion of the contract. The contractor will comply with all applicable Federal law, regulations, executive 
orders, Treasury policies, procedures, and directives.” 
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 4 of 3  Agreement Short Form BH  6/6/2019 

 

This agreement constitutes the entire agreement between parties and both parties acknowledge that neither has 
made any promises to the other outside of this agreement. 

IN WITNESS of the above, and intending to be bound hereby, the parties do hereby execute this agreement as of 
the date set forth above. 
 
OWNER:  ENGINEER: 
 
Name:             Buchart‐Horn, Inc. 
 
 
By:             By:            
 
 
Attest:             Attest:  
 
 
Date:             Date:  
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OWNER:  The City of Lakeland 
ENGINEER:  Buchart Horn, Inc.  

 
ATTACHMENT A 

STATEMENT OF WORK 
Construction Engineering and Inspection Services  

for Oliver Creek Interceptor Project  
Contracts A, B, and C   

1/12/2025 
 

1/12/2025  Page 1 of 8 

I. BACKGROUND 

The City of Lakeland has completed design services and prepared construction documents for the Oliver Creek 
Sanitary Sewer Interceptor project which will reroute wastewater currently flowing to City of Memphis to the City of 
Lakeland Scotts Creek Wastewater Treatment Plant (WWTP). The City is utilizing American Rescue Plan (ARP) and 
State Revolving Loan (SRF) funds for the construction of the Project. Due to the different funding sources, the City will 
bid the construction in three separate contracts as follows:  
 

Contract A involves the construction of 14,800 LF of 36” diameter and 1,600 LF of 24” diameter gravity sewer 
extending from a newly installed vortex flow insert tower (under Contract C) and traveling north along Oliver 
Creek and then east, on the south side of the CSX ROW, connecting to the City of Lakeland existing sanitary 
sewer at MH P-3 south of the Scott’s Creek WWTP. The gravity construction includes twelve 12 stream 
crossings (including 3 across Oliver Creek and 1 across Scott’s Creek); 14 wet weather conveyance crossings; 8 
wetlands crossings; 2 pond crossings; and 5 other bored crossings including Texas Gas crossing.  Contract A 
has a duration of 540 days and will be financed with State Revolving Loan Fund (SRF) monies. A tentative start 
date is October 2025.  (Preliminary construction estimate by others: $22,236,000) 
  
Contract B involves the construction of approximately 2,600 LF 12” diameter and 16,600 LF of sewage 
forcemain extending from two newly installed pumping stations (under Contract C) to the new installed 
vortex flow insert tower (under Contract C). This forcemain construction includes 7 stream crossings 
(including 2 across Fletcher Creek); 6 wet weather conveyance crossings; 9 wetland crossings: and 3 other 
bored crossings including Interstate I-40.  Contract B has a duration of 400 days and will be financed with 
State Revolving Loan Fund (SRF) monies. A tentative start date is October 2025.  (Preliminary construction 
estimate by others $5,896,000) 
 
Contract C involves the construction of 2 new pumping stations (Fletcher Creek P.S., 850 gpm and Fletcher 
Trace P.S., 550 gpm), both located just north of Highway 64 and a vortex flow insert tower located on a hill in 
an open area east of the properties on Swan Hill Drive and south of Laural Hill Drive.  This contract is 
anticipated to run while the Canada Road extension project is underway. Contract C has a duration of 365 
days and will be funded with American Resue Plan (ARP) grant monies. A tentative start date is April 2025. 
(Preliminary construction estimate by others $2,050,000) 

 
Buchart Horn (BH) will provide full time resident inspection services along with construction administration, startup, 
and close out services for all three contracts. BH will also perform a brief constructability review of each contract 
before it is advertised for Bid. It is intended for construction administrative duties to commence with issuance of the 
Notice of Intent to Award a construction contract to the construction contractor. The design engineer, Allen and 
Hoshall, Inc., will perform bid phase services for all three contracts inclusive of performing the Pre-bid meeting, 
addenda, and review of bidder proposal documents and make a recommendation to the Owner. Allen and Hoshall will 
perform limited shop drawing review and respond to technical questions.  
 
Because the SRF loan documents are still in process this initial agreement includes the costs for the performance of 
work associated with Contract C only. Tentative budgets for Contracts A and B are included with this agreement, 
however, these budgets are currently not authorized. The Contract A and B budgets will be finalized and authorized 
once the OWNER has an established schedule for the two contracts.  
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STATEMENT OF WORK 

Construction Engineering and Inspection Services  
for Oliver Creek Interceptor Project  

Contracts A, B, and C   
1/12/2025 

 

1/12/2025 Buchart Horn, Inc. SOW Page 2 of 8 

II. SCOPE OF SERVICES 
 
The following scope of work applies to all three construction contracts. Items that are applicable to a particular 
contract are noted.  
 

A. Pre-bid Phase 

The ENGINEER will perform a desktop constructability review of the construction documents. The City will 
furnish these construction documents that will include sealed plans and specifications, copies of permits, 
geotechnical reports, and any other information pertinent to the project. This desktop review will be 
performed by our engineering and construction management team and will comment on general 
constructability and any specific comments or recommendations where a change in the documents might 
be required.  The work will include a drive through of accessible portions of project. A letter report 
summarizing the findings for Contract C will be prepared and submitted to the OWNER on or before 
01/31/2025 or 4 weeks after execution of the agreement, whichever is later. Contracts A and B 
constructability reviews will be accomplished on or before 02/18/2025 or 4 weeks after receipt of the 
construction documents for both contracts, whichever is later.  

Constructability comments will be provided to the OWNER to review with the Allen and Hoshall, Inc. 
(DESIGN ENGINEER) to address prior to advertising the project for bid.  

The ENGINEER will participate in one meeting (per contract) with the OWNER and DESIGN ENGINEER to 
go over the comments.  

B. Bid phase  

Bid phase services will be performed by the OWNER and other entities as appropriate. 

The OWNER will receive bids and select the responsive Bidder for contract award.  

The ENGINEER will attend the bid phase meeting.   

C. Conformed Documents & Award Phase  

The ENGINEER, when directed by OWNER, will prepare correspondence for the Owner’s approval and 
distribute Notice of Intent to Award and Notice of Award letters to the selected bidder.   

The OWNER will receive the selected Bidder’s contract paperwork including bonds and insurance and 
assemble the Contract package.  The Design Engineer will receive the executed contract documents 
from OWNER and assemble conformed documents consisting of construction contract, drawings, 
specifications, and addenda. The OWNER or Design Engineer will distribute the conformed documents 
to the CONTRACTOR (including hard copies) and to the ENGINEER. The ENGINEER will receive a PDF 
version of the Conformed Documents plus a copy of the Construction plans in AutoCAD.  

The ENGINEER, when directed by OWNER, will prepare correspondence for the Owner’s approval and 
distribute the Notice to Proceed letter to the Contractor.  

D. Construction Phase Including Close-Out 

The ENGINEER will provide a competent Project Engineer, and such assistants as may be required to 
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STATEMENT OF WORK 

Construction Engineering and Inspection Services  
for Oliver Creek Interceptor Project  

Contracts A, B, and C   
1/12/2025 

 

1/12/2025 Buchart Horn, Inc. SOW Page 3 of 8 

administer the construction contracts. The ENGINEER will also furnish Resident Project Representative 
Services.  

The ENGINEER is not responsible for construction means, methods, techniques, sequences or procedures 
or for safety precautions and programs in connection with the work except as may be expressly indicated 
in the conformed documents assembled by the ENGINEER.  

1. Duties of the ENGINEER 

a. Schedule, attend and conduct the Pre-Construction Conference and distribute minutes. The 
CONTRACTOR will invite affected parties including utilities and permit issuers to attend the meeting. 
The OWNER will schedule meeting participants of the OWNER and will address contractual issues at 
the meeting.  

b.  The ENGINEER shall conduct monthly progress meetings during construction and prepare and distribute 
the meeting agenda and summary.  A total of 10 progress meetings (Contract C) and 28 progress 
meetings (Contract A and B combined) are anticipated. A site walk through will be conducted after each 
meeting.  

c. ENGINEER shall conduct up to a maximum of 4 additional visits (Contract C) | 8 additional visits each 
(Contracts A and B combined) to the site at intervals appropriate to various stages of construction to 
observe progress and quality of the executed work.  These site visits will be conducted in tandem with 
monthly progress meetings.  

d. Review and respond to CONTRACTOR Requests for Information (RFI). The ENGINEER’S fee assumes a 
maximum of 8 RFIs (Contract C) and 15 RFIs (Contracts A and B combined). 

e. Perform shop drawing, product, work plan, and operation and maintenance manual submittal reviews. 
The CONTRACTOR will be required to submit product data and shop drawings in specified groupings. 
Submittals that are not properly grouped or do not meet the otherwise stated requirements for 
submission will not be reviewed. The ENGINEER’S fee assumes that no more than 2 reviews will be 
required.  

f. Prepare necessary documentation required for Construction Change Orders. The ENGINEER’S fee 
assumes a maximum of 8 change orders (Contract C) | 12 change orders (Contracts A and B combined) 
including the final project change order per contract. The ENIGINEER will submit fully executed change 
orders to the appropriate grant office for review and approval.  

g. Coordinate the removal and replacement of unsuitable material as recommended by the Contractor’s 
third-party testing firm by construction directive up to the construction budget allocated for this work.  
Should the Construction Budget for unsuitable materials be exceeded, additional work will be 
coordinated as a contract change order.  

h. Review tests of materials necessary for the project.  

1) Monitor the testing and documentation of testing provided by the CONTRACTOR in the field as 
defined in the Contract, Plans or Specifications.   

2) Monitor the testing and documentation of 3rd party testing as defined in the Contract 
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specifications to include, but not limited to, gradation analysis and density testing of earthwork, 
base stone, asphalt, structural backfill, and pipe backfill.  

3) Review certifications of material submitted by the CONTRACTOR for conformity to the 
Specifications.   

i. Maintain a geotechnical engineer on staff to advise and consult related to earthwork activities 
including recommendations for unsuitable soils. (See Subconsultant Geotechnology SOW and 
budget)   

j. CONTRACT A ONLY: The OWNER’S DESIGN ENGINEER has determined that a construction general 
permit is required. The ENGINEER will perform Erosion Protection and Sediment Control (EPSC) 
inspections twice every calendar week. The Resident Project Inspector will not serve as the EPSC 
inspector. The inspections will be at least 72 hours apart in accordance with the Project Stormwater 
Pollution Prevention Plan (SWPPP). The inspections will be conducted for the duration of 
construction and until approved Notice of Termination (NOT) from TDEC.  Signed inspection reports 
will be submitted to the OWNER within 24 hours of completion of the inspection. The OWNER will 
sign the reports as the primary permittee and provide signed copy of report to Contractor for action 
and to retain on site. (The ENGINEER may act as the as the permittee’s representative if requested 
by the OWNER.) 

1) Communicate with TDEC any changes as appropriate  

2) Prepare and submit the Notice of Termination form, after the site is restored.  

k. Review CONTRACTOR’S compliance with project permits that have been secured by the OWNER.  
Confirm CONTRACTOR has coordinated submittals and notifications with each permitting entity 
prior to commencing project permitted activities.  

l. Receive ARP or SRF compliance documentation from the Contractor and furnish to the OWNER for 
submission to ARP / SRF during construction and for project closeout.  

m. Payment Requisitions:  Review and submit to the OWNER the CONTRACTOR’s monthly application 
for payment inclusive of necessary CONTRACTOR documentation required for the OWNER’S 
reimbursement applications to the ARP or SRF offices.   The OWNER will make submissions and 
receive grant / loan monies and make payments to the CONTRACTOR.  

n. ENGINEER shall conduct an inspection to determine if the work is substantially complete and a final 
inspection to determine if the completed work is acceptable so that ENGINEER may recommend, in 
writing, final payment to Contractor(s).  

o. Start-up and Training.  The ENGINEER will attend all start-up and training activities scheduled by the 
Contractor where the manufacturer or the manufacturer’s representative will be present. Prior to start-
up, the ENGINEER will have previously reviewed the contract O&M manuals (as a part of shop drawing 
review), the start-up schedule, and the training agenda. Contract C budget anticipates 3 start-up 
sessions: one for each pump station and one for the vortex tower. These sessions will be performed 
without final connections to the gravity sewer or force main. Therefore, the Contract A (gravity sewer) 
budget anticipates 1 start-up session for the vortex tower and Contract B (forcemain) budget 
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anticipates 2 start-up sessions, one for each pump station.   The start-up sessions under Contract B and 
Contract A both be completed when the entire system is ready to go “live”.  

p. Close out:  

1)  Prepare record drawings from red-lined CONTRACTOR drawings and incorporate any 
modifications issued to the CONTRACTOR. Record drawings will be submitted in both PDF and 
AutoCAD format.  The OWNER will furnish AutoCAD files of the construction plans to the 
ENGINEER during the award phase of the construction contract. The Engineer will prepare updates 
from CONTRACTOR’S redline drawings and written change orders.  

2) Obtain CONTRACTOR prepared documentation necessary to support close out of the ARP or SRF 
grant/loans and furnish to the City’ grant coordinator for close out submission.  

2. Duties, Responsibilities and Limitation of Authority of Resident Project Representative 

Resident Project Representative is the ENGINEER'S agent, will act as directed by and under the 
supervision of the ENGINEER, and will confer with the ENGINEER regarding his action.  Resident Project 
Representative’s dealings in matters pertaining to the on-site work shall in general be only with the 
ENGINEER and CONTRACTOR.   Written communication with the OWNER will be only through or as 
directed by the ENGINEER.  

The Resident Project Representative shall: 

a. Conferences:   Attend the Pre-Construction Conference.  When requested by the OWNER or as 
stipulated in the construction scope of services, arrange progress meetings and other job 
conferences, in consultation with the ENGINEER and notify those expected to attend in advance.  
Maintain and circulate copies of records of the meetings. 

b. Liaison:  Serve as the ENGINEER'S liaison with the CONTRACTOR working principally through the 
CONTRACTOR'S field superintendent.  Alert the CONTRACTOR, through his field superintendent, to 
the hazards involved in accepting and acting upon instructions from the OWNER, or others, except 
such instructions transmitted through the ENGINEER. 

c. Samples:  Assist the ENGINEER in obtaining field samples of materials delivered to the site which are 
required to be furnished and keep a record of actions taken by the ENGINEER. 

d. Shop Drawings:  When required by contract documents, receive approved shop drawings and other 
submissions from the ENGINEER, record data received, maintain a file of the drawings and 
submissions, and check construction for compliance with these documents.  

e. Review of Work, Inspections, and Tests: 

 Verify that tests, which are required by the contract documents, are conducted and that the 
CONTRACTOR maintains adequate records thereof.  Observe, record, and report to the 
ENGINEER appropriate details relative to the test performed. 

 Whenever necessary or advisable to verify the proper carrying out of the intent of the contract 
documents, the Resident Project Inspector shall act as the agent of the ENGINEER and as such 
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shall have authority to disapprove work or materials as failing to comply with the contract 
documents, approved shop drawings, or samples. 

 When applicable, check traffic control daily, and additionally as required or requested.  Notify 
the contractor of deficiencies or problems immediately.   

 Inspect erosion control items daily for conformance to the plans as well as effectiveness in the 
field.  Notify the contractor of deficiencies.   Review EPSC inspection reports for issues that have 
been identified and monitor the Contractor’s corrective action. 

f. Interpretation of Contract Drawings:  Transmit to the CONTRACTOR the ENGINEER'S interpretation 
of the contract documents. 

g. Modifications:  Consider and evaluate CONTRACTOR`S suggestions for modifications in drawings or 
specifications and report them with recommendations to the ENGINEER. 

h. Records:  Keep a diary or logbook, recording field measurements of the work performed, hours on 
the jobsite, weather conditions, list of visiting officials, construction activities, decisions, and 
observations in general, and specific observations in more detail as in the case of observing test 
procedures.  Take associated progress of construction photos throughout the construction phase 
including pre-construction, demolition, construction, post construction/punchlist, and closeout. 

i. Reports: 

 Furnish the ENGINEER and OWNER daily reports of progress of the project and the 
CONTRACTOR'S compliance with the approved construction schedule  

 Furnish the ENGINEER and OWNER weekly summary reports of the CONTRACTOR’S progress.  

 Consult with the ENGINEER in advance of scheduled major tests or start of important phases of 
the project. 

 Provide construction progress photos illustrating details of construction for review.   

j. Payment Requisitions:  Review applications for payment with the CONTRACTOR for compliance with 
the established procedure for their submission and forward them with recommendations to the 
ENGINEER, noting particularly their relation to the work completed and materials and equipment 
delivered at the site.  The Resident Project Inspector will observe, measure and record all quantities 
for payment. The Resident Project Inspector’s review is not intended to verify integrity, or quality of 
construction.  

k. Completion: 

 Prior to the final inspection, submit to the CONTRACTOR a list of observed items requiring 
correction and verify that corrections have been made. 

 Conduct final inspection in the company of the CONTRACTOR, the ENGINEER, and the OWNER 
and prepare a final list of items to be corrected. 

 

Page 193 of 395



 
STATEMENT OF WORK 

Construction Engineering and Inspection Services  
for Oliver Creek Interceptor Project  

Contracts A, B, and C   
1/12/2025 

 

1/12/2025 Buchart Horn, Inc. SOW Page 7 of 8 

 Verify that items on final list have been corrected and make recommendations to the ENGINEER 
concerning acceptance. 

l. Limitations of Authority:  Except upon written instructions of the ENGINEER, the Resident Project 
Inspector shall not: 

 Authorize any deviation from the contract documents. 

 Undertake any of the responsibilities of the CONTRACTOR, the subcontractors, or the 
CONTRACTOR'S field superintendent. 

 Expedite the work for the CONTRACTOR. 

 Advise on or issue directions relative to any aspect of the construction technique or sequence 
unless a specific technique or sequence is called for in the contract documents. 

 Authorize the OWNER to occupy the project in whole or in part prior to final acceptance of the 
work. 

 Participate in specialized field or laboratory tests. 

 Stop the CONTRACTOR'S work or issue stop work orders. 

III. DELIVERABLES 

Construction documents 
Progress Meetings   Hard set copies of all progress meeting documentation to be distributed 

at the progress meeting. 2 sets will be provided to the OWNER. Hard 
copy meeting agendas (10 hard copies). Meeting minutes will be 
distributed electronically.  

EPSC inspection reports 
(Contract A only)  

 Signed copies of inspection reports will be distributed electronically. One 
hard copy will be generated and delivered to the Contractor for the 
record file.  

Record Drawings  1 set on bond stamped to indicate updates.   
 1 electronic set in PDF and AutoCAD format.  

 

IV. ENGINEER’S SCHEDULE 

CONTRACT C  

Duration 84 weeks / 593 days  
Prebid - 8 weeks  
Bid phase - 12 weeks  
Award phase - 4 weeks  
Construction phase - 52 weeks / 365 days  
Close out and record drawings 8 weeks / 60 day 
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CONTRACT A  
  
Duration – 96 weeks / 676 days  
Bid phase - 12 weeks (anticipated to run concurrent with Contract C construction phase) 
Award phase - 4 weeks (anticipated to run concurrent with Contract C construction phase) 
Construction phase - 72 weeks / 504 days (anticipated to run concurrent with a portion of the Contract 
C construction phase) 
Close out and record drawings 8 weeks / 60 days   

 
CONTRACT B  
 
Duration 81 weeks / 572 days  
Bid phase - 12 weeks (anticipated to run concurrent with Contract C construction phase) 
Award phase - 4 weeks (anticipated to run concurrent with Contract C construction phase) 
Construction phase – 57 weeks / 400 days (anticipated to run concurrent with a portion of the 
Contract C construction phase) 
Close out and record drawings 8 weeks / 60 days 

V. ITEMS TO BE FURNISHED BY THE OWNER 

A. Contract documents including plans and specifications in AutoCAD and MS Word respectively as 
well in PDF format.  

B. Executed permits and any related permit fees 

C. Reimbursement for additional document production not stated herein 

VI. PROJECT EXCLUSIONS  

A. Stake out project benchmarks or construction baseline.  

B. Inspection of Contractor’s storage areas  

C. Inspection of off-site borrow areas  

D. Collection of certified payroll or employee interviews.  
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STATE OF TENNESSEE 

BYRD ANTI-LOBBYING AMENDMENT CERTIFICATION 
 

Contractors who apply or bid for an award of $100,000 or more shall file the required certification. Each 
tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay any 
person or organization for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, officer or employee of Congress, or an employee of a Member of Congress in 
connection with obtaining any Federal contract, grant, or any other award covered by 31 U.S.C. § 1352.  
 
Each tier shall also disclose any lobbying with non-Federal funds that takes place in connection with 
obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the recipient who in 
turn will forward the certification(s) to the awarding agency.    
    
APPENDIX A, 44 C.F.R. PART 18 – CERTIFICATION REGARDING LOBBYING – REQUIRED FOR CONTRACTS 
OVER $100,000   Certification for Contracts, Grants, Loans, and Cooperative Agreements     
     
The undersigned certifies, to the best of his or her knowledge and belief, that:     
 

 No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, 
to any person for influencing or attempting to influence an officer or employee of an agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress 
in connection with the awarding of any Federal contract, the making of any Federal grant, the making 
of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, 
renewal,  amendment,  or  modification  of  any  Federal  contract,  grant,  loan,  or cooperative 
agreement.     
     

 If any funds other than Federal appropriated funds have been paid or will be paid to any person 
for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall 
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with 
its instructions.    
    

 The undersigned shall require that the language of this certification be included in the award 
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under 
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose 
accordingly.  

x

x

x
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This certification is a material representation of fact upon which reliance was placed when this transaction 
was made or entered into. Submission of this certification is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for 
each such failure.    
 
The Contractor certifies or affirms the truthfulness and accuracy of each statement of its certification 
and disclosure, if any. In addition, the Contractor understands and agrees that the provisions of 31  
U.S.C.  Chap.  38, Administrative Remedies for False Claims and Statements, apply to this certification 
and disclosure, if any.     

 
  

Signature of Authorized Representative Date 
  

Printed Name and Title Phone Number / Email Address 

 

Scott E. Russell, Senior Vice President 

January 13, 2025
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STATE OF TENNESSEE 

CERTIFICATION REGARDING DEBARMENT, SUSPENSION  
AND OTHER RESPONSBILITY MATTERS 

Scott E. Russell 

x

x

x

x

January 13, 2025

814-206-9312/
scottrussell@bucharthorn.com
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STATE OF TENNESSEE 

IRAN DIVESTMENT ACT CERTIFICATION  
 

SUBJECT CONTRACT NUMBER(S):  

CONTRACTOR LEGAL ENTITY NAME:  

EDISON SUPPLIER IDENTIFICATION NUMBER:  

 

The Iran Divestment Act, Tenn. Code Ann. § 12-12-101 et. seq. requires a person that attempts to contract with the 
state, including a contract renewal or assumption, to certify at the time the bid is submitted or the contract is entered 
into, renewed, or assigned, that the person or the assignee is not identified on a list created pursuant to § 12-12-106.   

Currently, the list is available online at the following website: https://www.tn.gov/generalservices/procurement/central-
procurement-office--cpo-/library-/public-information-library.html 

The Contractor, identified above, certifies by signature below that it is not included on the list of persons created 
pursuant to Tenn. Code Ann. § 12-12-106 of the Iran Divestment Act.  

CONTRACTOR SIGNATURE 
NOTICE:  This certification MUST be signed by an individual with legal capacity to contractually bind the Contractor.   

 

PRINTED NAME AND TITLE OF SIGNATORY  

 

DATE  
 

 

0000013245

Buchart Horn, Inc. 

City of Lakeland / BH Agreement
Oliver Creek Interceptor 

Scott E. Russell, Senior Vice President 

January 13, 2025
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STATE OF TENNESSEE 

NON-BOYCOTT OF ISRAEL CERTIFICATION 

 
The Bidder certifies that it is not currently engaged in, and will not for the duration of the contract 
engage in, a boycott of Israel as defined by Tenn. Code Ann. § 12-4-119. This provision shall not apply to 
contracts with a total value of less than two hundred fifty thousand dollars ($250,000) or to contractors 
with less than ten (10) employees. 

According to the law, a boycott of Israel means engaging in refusals to deal, terminating business 
activities, or other commercial actions that are intended to limit commercial relations with Israel, or 
companies doing business in or with Israel or authorized by, licensed by, or organized under the laws of 
the State of Israel to do business, or persons or entities doing business in Israel, when such actions are 
taken:  

1) In compliance with, or adherence to, calls for a boycott of Israel, or  

2) In a manner that discriminates on the basis of nationality, national origin, religion, or other 
unreasonable basis, and is not based on a valid business reason. Tenn. Code Ann. § 12-4-119. 

 

  

Signature of Authorized Representative Date 
  

Printed Name Phone Number / Email Address 

 

Scott E. Russell 

Signature offfffffffffffffffffffffffffffffffffffff A
January 13, 2025
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RESOLUTION R-15-2025

APPROVING A PROFESSIONAL SERVICES AGREEMENT WITH BUCHART HORN, 
INC FOR CONSTRUCTION ENGINEERING AND INSPECTION SERVICES RELATED 
TO THE OLIVER CREEK INTERCEPTOR PROJECT RESCINDING RESOLUTION R-

184-2024.

WHEREAS, the City of Lakeland, Tennessee, (the “City”) desires to construct a new 
sewer interceptor to reroute flow from City of Memphis to the Scotts Creek 
Wastewater Treatment Plant; and,

WHEREAS, the City issued a Request for Qualifications for construction engineering and 
inspection services related to the Oliver Creek Sewer Interceptor project; 
and,

WHEREAS, Buchart Horn, Inc. was selected as the most qualified firm to provide the 
services; and,

WHEREAS, the scope of services includes a constructability review of the plans and 
construction and inspection services for Contract C; and,

WHEREAS, Contract C is funded through an American Rescue Plan (ARP) grant which 
is 90% federal and a 10% local match; and,

WHEREAS, funding for this project is appropriated in the fiscal year 2025 annual budget 
for the Sewer Fund:

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the City Manager is hereby authorized to execute and the City Recorder 
attest a professional services agreement with Buchart Horn, Inc for construction 
engineering and inspection services related to the Oliver Creek Interceptor project in the 
amount of Four Hundred Twenty Thousand Two Hundred Dollars ($420,200).
 
APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 16th day of January 2025, the public welfare requiring it. 

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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RESOLUTION R-66-2025

TENATIVELY APPROVING AN AGREEMENT WITH GRINDER, TABER & GRINDER, 
INC. FOR THE OLIVER CREEK SANITARY SEWER INTERCEPTOR CONTRACT C 

PROJECT 

WHEREAS, on May 20, 2025, at 2:00 p.m. C.S.T., the City of Lakeland, Tennessee 
received competitive bids for the Oliver Creek Sewer Interceptor Contract 
C Project; and,

WHEREAS, the City received one (1) sealed bid; and,

Bidder Base Bid
Grinder, Taber & Grinder, Inc. $ 1,951,488.00

WHEREAS, the City was awarded Two Million Six Hundred Fourteen Thousand Seven 
Hundred Ninety Seven Dollars ($2,614,797.00) in American Rescue Plan 
Fiscal Recovery Fund dollars from Tennessee Department of Environment 
and Conservation and Shelby County Government, requiring a 10% match; 
and,

WHEREAS, funding for the project is appropriated in the Fiscal Year 2026 annual 
spending plan for the Sewer Fund:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the City Manager is hereby authorized to execute, and the City Recorder 
attest, an agreement with Grinder, Taber & Grinder, Inc. in the amount of One Million Nine 
Hundred Fifty-One Thousand Four Hundred Eighty-Eight Dollars ($1,951,488.00) for the 
Oliver Creek Sanitary Sewer Interceptor Contract C project contingent on the following:

1. Approval from the Tennessee Department of Environment & Conservation.

BE IT FURTHER RESOLVED, that the Board of Commissioners authorize an additional Two 
Hundred Thousand Dollars ($200,000.00) for a construction contingency fund to be used 
to pay for items that may arise outside of the unit bid prices and for unforeseen work and 
that the City Manager is hereby authorized to make verified partial payments when 
necessary throughout the project to a total fixed cost amount of Two Million One Hundred 
Fifty-One Thousand Four Hundred Eighty-Eight Dollars ($2,151,488.00).  

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 5th day of June 2025, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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DOCUMENT 00520 

AGREEMENT BETWEEN OWNER AND CONTRACTOR 

FOR CONSTRUCTION CONTRACT  

This Agreement is by and between City of Lakeland, Tennessee (“Owner”) 

and Grinder, Taber & Grinder, Inc. (“Contractor”). 

Terms used in this Agreement have the meanings stated in the General Conditions and the 

Supplementary Conditions. 

Owner and Contractor hereby agree as follows: 

ARTICLE 1—WORK 

1.01 Contractor shall complete all Work as specified or indicated in the Contract Documents.  The 

Work is generally described as follows:  The work to be done consists generally of: 

Constructing Fletcher Creek Pumping Station, Fletcher Trace Pumping Station and Vortex 
Flow Insert Tower, including excavation, new wet wells, valve vaults, junction structures, 
gravity sewers, manholes, pipework, concrete work, site work, electrical work, accessories 
and other related work as shown on the drawings and/or described in the specifications. 

ARTICLE 2—THE PROJECT 

2.01 The Project, of which the Work under the Contract Documents is a part, is generally 

described in Article 1 above. 

ARTICLE 3—ENGINEER 

3.01 The Owner has retained Buchart Horn (“Engineer”) to act as Owner’s representative, 

assume all duties and responsibilities of Engineer, and have the rights and authority assigned 

to Engineer in the Contract. 

ARTICLE 4—CONTRACT TIMES 

4.01 Time is of the Essence 

A. All time limits Substantial Completion and completion and readiness for final payment as

stated in the Contract Documents are of the essence of the Contract.

4.02 Contract Times: Days 

A. The Work will be substantially complete within 365 calendar days after the date when

the Contract Times commence to run as provided in Paragraph 4.01 of the General

Conditions and completed and ready for final payment in accordance with

Paragraph 15.06 of the General Conditions within 420 days after the date when the

Contract Times commence to run.

4.03 Milestones 

A. Parts of the Work must be substantially completed on or before the following

Milestone(s):
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4.04 Liquidated Damages 

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01

above and that Owner will suffer financial and other losses if the Work is not completed

within the Contract Times, as duly modified. The parties also recognize the delays,

expense, and difficulties involved in proving, in a legal or arbitration proceeding, the

actual loss suffered by Owner if the Work is not completed on time. Accordingly, instead

of requiring any such proof, Owner and Contractor agree that as liquidated damages for

delay (but not as a penalty):

1. Substantial Completion: Contractor shall pay Owner $300.00 for each day that

expires after the time (as duly adjusted pursuant to the Contract) specified above for

Substantial Completion, until the Work is substantially complete.

2. Completion of Remaining Work: After Substantial Completion, if Contractor shall

neglect, refuse, or fail to complete the remaining Work within the Contract Times (as

duly adjusted pursuant to the Contract) for completion and readiness for final

payment, Contractor shall pay Owner $300.00 for each day that expires after such

time until the Work is completed and ready for final payment.

3. Liquidated damages for failing to timely attain Substantial Completion and final

completion are not additive and will not be imposed concurrently.

B. If Owner recovers liquidated damages for a delay in completion by Contractor, then such

liquidated damages are Owner’s sole and exclusive remedy for such delay, and Owner is

precluded from recovering any other damages, whether actual, direct, excess, or

consequential, for such delay, except for special damages (if any) specified in this

Agreement.

ARTICLE 5—CONTRACT PRICE 

5.01 OWNER SHALL PAY CONTRACTOR FOR COMPLETION OF THE WORK IN ACCORDANCE WITH 

THE CONTRACT DOCUMENTS, THE AMOUNTS SHOWN ON THE CONTRACTOR’S BID FORM 

A. FOR ALL WORK, AT THE PRICES STATED IN CONTRACTOR’S BID, ATTACHED HERETO AS

EXHIBIT A.

ARTICLE 6—PAYMENT PROCEDURES 

6.01 Submittal and Processing of Payments 

A. Contractor shall submit Applications for Payment in accordance with Article 15 of the

General Conditions. Applications for Payment will be processed by Engineer as provided

in the General Conditions.

6.02 Progress Payments; Retainage 

A. Owner shall make progress payments on the basis of Contractor’s Applications for

Payment on or about the 25th day of each month during performance of the Work as

provided in Paragraph 6.02.A.1 below, provided that such Applications for Payment have

been submitted in a timely manner and otherwise meet the requirements of the

Contract. All such payments will be measured by the Schedule of Values established as

provided in the General Conditions (and in the case of Unit Price Work based on the
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number of units completed) or, in the event there is no Schedule of Values, as provided 

elsewhere in the Contract. 

1. Prior to Substantial Completion, progress payments will be made in an amount equal

to the percentage indicated below but, in each case, less the aggregate of payments

previously made and less such amounts as Owner may withhold, including but not

limited to liquidated damages, in accordance with the Contract.

a. 95 percent of the value of the Work completed (with the balance being

retainage).

1) If 50 percent or more of the Work has been completed, as determined by

Engineer, and if the character and progress of the Work have been

satisfactory to Owner and Engineer, then as long as the character and

progress of the Work remain satisfactory to Owner and Engineer, there will

be no additional retainage; and

b. 95 percent of cost of materials and equipment not incorporated in the Work

(with the balance being retainage).

B. Upon Substantial Completion, Owner shall pay an amount sufficient to increase total

payments to Contractor to 95 percent of the Work completed, less such amounts set off

by Owner pursuant to Paragraph 15.01.E of the General Conditions.

6.03 Final Payment 

A. Upon final completion and acceptance of the Work, Owner shall pay the remainder of

the Contract Price in accordance with Paragraph 15.06 of the General Conditions.

6.04 Consent of Surety 

A. Owner will not make final payment or return or release retainage at Substantial

Completion or any other time, unless Contractor submits written consent of the surety to

such payment, return, or release.

6.05 Interest 

A. All amounts not paid when due will bear interest at the rate maximum allowed by the

State of Tennessee.

ARTICLE 7—CONTRACT DOCUMENTS 

7.01 Contents 

A. The Contract Documents consist of all of the following:

1. This Agreement.

2. Bonds:

a. Performance bond (together with power of attorney).

b. Payment bond (together with power of attorney).

3. General Conditions.

4. Supplementary Conditions.
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5. Specifications as listed in the table of contents of the project manual (copy of list 
attached).

6. Drawings listed on the attached sheet index.

7. Addenda 1.

8. Exhibits to this Agreement (enumerated as follows):

a. Contractor’s Bid Form

b. Certificates of Insurance

9. The following which may be delivered or issued on or after the Effective Date of the 
Contract and are not attached hereto:

a. Notice to Proceed.

b. Work Change Directives.

c. Change Orders.

d. Field Orders.

B. The Contract Documents listed in Paragraph 7.01.A are attached to this Agreement

(except as expressly noted otherwise above).

C. There are no Contract Documents other than those listed above in this Article 7.

D. The Contract Documents may only be amended, modified, or supplemented as provided

in the Contract.

ARTICLE 8—REPRESENTATIONS, CERTIFICATIONS, AND STIPULATIONS 

8.01 Contractor’s Representations 

A. In order to induce Owner to enter into this Contract, Contractor makes the following

representations:

1. Contractor has examined and carefully studied the Contract Documents, including

Addenda.

2. Contractor has visited the Site, conducted a thorough visual examination of the Site

and adjacent areas, and become familiar with the general, local, and Site conditions

that may affect cost, progress, and performance of the Work.

3. Contractor is familiar with all Laws and Regulations that may affect cost, progress,

and performance of the Work.

4. Contractor has carefully studied the reports of explorations and tests of subsurface

conditions, if any, at or adjacent to the Site and the drawings of physical conditions

relating to existing surface or subsurface structures at the Site that have been

identified in the Supplementary Conditions, with respect to the Technical Data in

such reports and drawings.

5. Contractor has carefully studied the reports and drawings relating to Hazardous

Environmental Conditions, if any, at or adjacent to the Site that have been identified

in the Supplementary Conditions, with respect to Technical Data in such reports and

drawings.
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6. Contractor has considered the information known to Contractor itself; information

commonly known to contractors doing business in the locality of the Site;

information and observations obtained from visits to the Site; the Contract

Documents; and the Technical Data identified in the Supplementary Conditions or by

definition, with respect to the effect of such information, observations, and Technical

Data on (a) the cost, progress, and performance of the Work; (b) the means,

methods, techniques, sequences, and procedures of construction to be employed by

Contractor; and (c) Contractor’s safety precautions and programs.

7. Based on the information and observations referred to in the preceding paragraph,

Contractor agrees that no further examinations, investigations, explorations, tests,

studies, or data are necessary for the performance of the Work at the Contract Price,

within the Contract Times, and in accordance with the other terms and conditions of

the Contract.

8. Contractor is aware of the general nature of work to be performed by Owner and

others at the Site that relates to the Work as indicated in the Contract Documents.

9. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or

discrepancies that Contractor has discovered in the Contract Documents, and of

discrepancies between Site conditions and the Contract Documents, and the written

resolution thereof by Engineer is acceptable to Contractor.

10. The Contract Documents are generally sufficient to indicate and convey

understanding of all terms and conditions for performance and furnishing of the

Work.

11. Contractor’s entry into this Contract constitutes an incontrovertible representation

by Contractor that without exception all prices in the Agreement are premised upon

performing and furnishing the Work required by the Contract Documents.

8.02 Contractor’s Certifications 

A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive

practices in competing for or in executing the Contract. For the purposes of this

Paragraph 8.02:

1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of

value likely to influence the action of a public official in the bidding process or in the

Contract execution;

2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to

influence the bidding process or the execution of the Contract to the detriment of

Owner, (b) to establish Bid or Contract prices at artificial non-competitive levels, or

(c) to deprive Owner of the benefits of free and open competition;

3. “collusive practice” means a scheme or arrangement between two or more Bidders,

with or without the knowledge of Owner, a purpose of which is to establish Bid

prices at artificial, non-competitive levels; and

4. “coercive practice” means harming or threatening to harm, directly or indirectly,

persons or their property to influence their participation in the bidding process or

affect the execution of the Contract.
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8.03 Standard General Conditions 

A. Owner stipulates that if the General Conditions that are made a part of this Contract are

EJCDC® C-700, Standard General Conditions for the Construction Contract (2018),

published by the Engineers Joint Contract Documents Committee, and if Owner is the

party that has furnished said General Conditions, then Owner has plainly shown all

modifications to the standard wording of such published document to the Contractor,

through a process such as highlighting or “track changes” (redline/strikeout), or in the

Supplementary Conditions.
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IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement. 

This Agreement will be effective on _____________________ (which is the Effective Date of the 

Contract).  

Owner: Contractor: 

City of Lakeland, Tennessee 
(typed or printed name of organization) (typed or printed name of organization) 

By: By: 
(individual’s signature) (individual’s signature) 

Date: Date: 
(date signed) (date signed) 

Name: Name: 
(typed or printed) (typed or printed) 

Title: Title: 
(typed or printed) (typed or printed) 

(If [Type of Entity] is a corporation, a partnership, or a 

joint venture, attach evidence of authority to sign.) 

Attest: Attest: 
(individual’s signature) (individual’s signature) 

Title: Title: 
(typed or printed) (typed or printed) 

Address for giving notices: Address for giving notices: 

Designated Representative: Designated Representative: 

Name:  Name: 
(typed or printed) (typed or printed) 

Title: Title: 
(typed or printed) (typed or printed) 

Address: Address: 

Phone: Phone: 

Email: Email: 
f [Type of Entity] is a corporation, attach evidence of 

authority to sign. If [Type of Entity] is a public body, 

attach evidence of authority to sign and resolution or 

other documents authorizing execution of this 

Agreement.) 

License No.: 
(where applicable) 

State: 
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Board of Mayor and Aldermen 
February 10, 2026 
 
Item Memo 

 
 
Consent Summary:  
 
 
Formal Body: 
 
 
Attachments: 
Appointments to Boards--2026--Agenda 
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BARTLETT ARTS COUNCIL

NAME TERM EXPIRES

NEW/                                                               

RE-APPOINT

Sims, Courtney 9/30/2027

New Appointment                                                                                                                       

(Replacing Donia Wade)

BOARD MEMBERS APPOINTMENT FEBRUARY 10, 2026
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BARTLETT STATION COMMISSION

NAME

TERM 

EXPIRES

NEW/                                                                                       

RE-APPOINT

Boston, Bob 12/31/2031 Re-appoint

Clinton, Kris 12/31/2031 Re-appoint

Higdon, Alan 12/31/2031 Re-appoint

Puryear, Amber 12/31/2027

New Appointment                                                                                             

(Formerly Andrew Gay's position)

BOARD MEMBERS APPOINTMENTS FEBRUARY 10, 2026
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BEER BOARD

NAME

TERM 

EXPIRES

NEW/                                         

RE-APPOINT

Russell, Eric 12/31/2027 Re-appoint

Sidle, Jason 12/31/2027 Re-appoint

BOARD MEMBERS APPOINTMENTS FEBRUARY 10, 2026
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BOARD OF ZONING APPEALS

NAME SPECIAL NOTES

TERM 

EXPIRES

NEW/                                                 

RE-APPOINT

Conway, Don Planning Commission Member 12/31/2026

New Appointment                                                                                                              

(Formerly John Conroy's position)

BOARD MEMBERS APPOINTMENTS FEBRUARY 10, 2026
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BPACC ADVISORY BOARD

NAME TERM EXPIRES

NEW/                                                                       

RE-APPOINT

Weisfeld, Linda 12/31/2028

New Appointment                                                                                         

(Formerly Polly Schrimper's position)

Winkler, Hank 12/31/2028 Re-appoint

Yoshida, Mark 12/31/2028

New Appointment                                                                                         

(Formerly Sandy Dunn's position)

BOARD MEMBERS APPOINTMENTS FEBRUARY 10, 2026
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CITY BEAUTIFUL COMMISSION

NAME

TERM 

EXPIRES NEW / RE-APPOINT

Ballard, Tina 12/31/2028 Re-appoint

Chandler, Mary 12/31/2028

New Appointment                                                                                    

(Replacing Karen Winemiller)

Cole-Reeder, Corinna 12/31/2028 Re-appoint

Gilmer, Kenneth 12/31/2028 Re-appoint

Martin, Mike 12/31/2028 Re-appoint

Robertson, Kathleen 12/31/2028 Re-appoint

COMMISSION MEMBERS APPOINTMENTS FEBRUARY 10, 2026
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CODE APPEALS BOARD

NAME

TERM 

EXPIRES

NEW/                                                    

RE-APPOINT

Ray, Wayne 12/31/2027 Re-appoint

Williams, Warrie 12/31/2027 Re-appoint

BOARD MEMBERS APPOINTMENTS FEBRUARY 10, 2026
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DESIGN REVIEW COMMISSION

NAME SPECIAL NOTES

TERM 

EXPIRES

NEW/                                                    

RE-APPOINT

Canup, Tyler Lighting Engineer 12/31/2027 Re-appoint

Evans, Greg Mechanical Engineer 12/31/2027 Re-appoint

Hodgkins, Steve Citizen Member 12/31/2027 Re-appoint

COMMISSION MEMBERS APPOINTMENTS FEBRUARY 10, 2026
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FAMILY ASSISTANCE COMMISSION

NAME

TERM 

EXPIRES

NEW/                                                                                      

RE-APPOINT

Mullins, Glen 12/31/2028

New Appointment                                                                                          

(Formerly Ken Twiss' position)

Sykes, Jason 12/31/2028 Re-appoint

COMMISSION MEMBERS APPOINTMENTS FEBRUARY 10, 2026
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GRIEVANCE REVIEW BOARD

NAME SPECIAL NOTES

TERM 

EXPIRES

NEW/                                        

RE-APPOINT

Bradley, Mirian

Public Works/Utilities/Engineering 

Representative 12/31/2026 Re-appoint

Dodson, Mona

Administrative Representative               

(Admin.,Parks, Court, BPACC) 12/31/2026 Re-appoint

Maser, Jeremy

Public Safety Representative                 

(Fire, EMS, Police, Codes) 12/31/2026 Re-appoint

Miller, Bruce Citizen member 12/31/2026 Re-appoint

Rasbach, Ted Citizen member 12/31/2026 Re-appoint

Young, Jack                                   

(Chairman) Alderman 12/31/2026 Re-appoint

BOARD MEMBERS APPOINTMENTS FEBRUARY 10, 2026
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INDUSTRIAL DEVELOPMENT BOARD

NAME

TERM 

EXPIRES

NEW/                                                                              

RE-APPOINT

McElya, Mike 1/25/2030 Re-appoint

Morris, Bob 1/25/2030 Re-appoint

Sykes, Jason 1/25/2030

New Appointment                                                                                            

(Replacing Dexter Muller)

BOARD MEMBERS APPOINTMENTS FEBRUARY 10, 2026
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PARKS AND REC. ADVISORY  BD.

NAME

TERM 

EXPIRES

NEW/                                                    

RE-APPOINT

Bookas, Deborah 12/31/2028 Re-appoint

Ireland, Paul 12/31/2028 Re-appoint

Pugsley,  Shane 12/31/2028 Re-appoint

BOARD MEMBERS  APPOINTMENTS FEBRUARY 10, 2026
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PLANNING COMMISSION

NAME

TERM 

EXPIRES

NEW/                                                                     

RE-APPOINT

Demetriou, Ken 12/31/2028 Re-appoint

Jowers, Randy 12/31/2027

New Appointment                                                                         

(Replacing John Conroy)

COMMISSION MEMBERS APPOINTMENTS FEBRUARY 10, 2026
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STORM WATER BOARD OF APPEALS

NAME TERM EXPIRES

NEW/                                                   

RE-APPOINT

Lamb, James D. (Jim) 12/31/2029 Re-appoint

COMMISSION MEMBERS APPOINTMENT FEBRUARY 10, 2026
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Board of Mayor and Aldermen 
February 10, 2026 
 
Item Memo 

 
 
Consent Summary:  
 
 
Formal Body: 
 
 
Attachments: 
PIAS 2024 Franchise Report_Compressed, Play It Again Sports SUP, Res 04-26 SUP 
Play It Again Sports 2849 Bartlett Blvd 
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Play It Again Sports

Franchise Report
®

Page 246 of 395



Franchise Report
1

On behalf of the entire Winmark® team, and our franchise brand of over 850 franchisees and 1,300+ 
stores, we want to thank you for your initial interest in joining our family.

As you may know, Winmark - the Resale Company® is the proud leader of 5 resale 
retail brands that are family-friendly, value-oriented and focused on community service. Our 
brands have been on the forefront of sustainability by doing our part by building a business model 
around the idea of reducing the amount of waste by giving consumers the chance to buy and 
sell quality used items.  We are extremely proud of our franchisees who represent our great 
brands in the US and Canada and are thrilled you are interested in joining us. 

The Play It Again Sports business model is stronger than ever! The main reason for this is 
because Play It Again Sports has remained true to its major point of difference: our used products. 
We have remained a top choice of families with growing kids in communities throughout North 
America. At Play It Again Sports, we believe in what we do, and our franchisees understand the 
daily importance of staying involved with the teams, leagues and associations in their communities. 
We take pride in offering our customers the best in product knowledge, customer service and value in 
the industry. 

Our mission is to continue to deliver high-quality used and new sporting goods equipment in a fun 
and convenient environment, while doing good for our world as well. Our franchisees delight every 
day in helping their customers find the sporting goods and fitness equipment they want, at prices 
they can afford. Our stores help children and adults maintain an active, healthy lifestyle 
through sports and fitness without emptying their wallets. 

At Winmark, our franchisees’ success is paramount to our own success, and we 
protect those investments in our brands as if they were our own. We appreciate the 
confidence our franchisees have placed in our brands, our support and our systems, and we work 
diligently every day to continue to improve upon our past successes. We understand you have 
many options to invest your hard-earned money, and we take our role as your financial stewards very 
seriously. 

We appreciate you giving us the opportunity to tell you a little more about our Winmark family and 
what we offer our franchise partners. We hope that you will join us on your journey into business 
ownership! 

Dear Prospective Franchise Owner

Page 247 of 395



Franchise Report
2

The complete story about Play 
It Again Sports® goes beyond 
the successful and profitable 
venture of buying and selling 
used and new sports and fitness 
equipment. To fully understand 
our brand and our customer, you 
need to embrace the emotional 
connection you will make 
with your customer and your 
community as a franchisee of 
Play It Again Sports. Every day, 
parents are shopping for their 
fast-growing kids to keep them 
involved and competitive in 
their sport of choice, whether it 
be a team sport such as hockey, 
baseball, lacrosse, soccer or 
football, or an individual sport 
such as skiing, snowboarding, 
or tennis. But, given that kids 
outgrow their equipment before 
they ever wear it out and many 
families today are on a budget 
and can seldom afford to keep 
up, they must make difficult 
decisions on where to spend 
their money.

Couple this with the fact that 
they have perfectly good sports 
and fitness equipment at home 
that they or their children no 
longer use, and you have 
found the perfect Play It 
Again Sports customer. Play 
It Again Sports gives parents 
the perfect venue to bring in 
their sports and fitness 
equipment and turn it into 
cash in our stores, while 
simultaneously finding brand 
new and quality used 
equipment in one convenient 
place at prices up to 90 percent 
off of regular retail pricing. 

Nowhere else can parents and 
their kids find all the brands they 
love at prices they can afford 
and turn their old equipment 
into cash to help them trade in 
and trade up. 

And what we do at Play It 
Again Sports resonates with 
our audience. Our customers 
care about the Earth and 
how excess waste negatively 
impacts the environment. They 
were born into the recycling 
generation and have embraced 
the idea of reuse and recycle in 
meaningful ways in many facets 
of their daily lives. They align 
with companies that share their 
vision for a cleaner and healthier 
Earth, and Play It Again Sports 
shares these core values with 
them. We promote this belief 
every day that we purchase 
goods from our customers, thus 
keeping them out of landfills and 
re-purposing them for another 
customer to use and enjoy.

Let’s face it, shopping for 
sports equipment is fun! It’s a 
great feeling swinging a new 
golf club, trying on a pair of 

skates, checking out the new 
technology in a baseball bat or 
testing out a bike. 

At Play It Again Sports, you’ll be 
able to offer your customers the 
complete equipment solution to 
their sports and fitness needs 
by offering both quality and 
brand-name sporting and fitness 
equipment at a savings. People 
have a passion for sports, and 
whether they play for fun or 
competition, their equipment 
is important to them and must 
feel and look great, giving 
them the competitive edge and 
confidence they seek. 

Where better to do that than at 
a locally owned sporting goods 
store that has the product 
knowledge, the customer 
experience and the assortment 
of new and used equipment, 
all at an affordable price? And 
the best part is that at Play It 
Again Sports, our customers 
can come back every season to 
trade in their old gear for their 
next size up or for equipment 
in the new sport they are now 
playing.

Executive Summary
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Parents love shopping for brand-name sports gear and fitness equipment. They also love a bargain – 
and buying brand-name gear at a fabulous discount is even better. It’s a trend that will never go away, 
which is helping spur the continuous growth of the resale segment in the $65 billion retail sporting 
goods industry. Play It Again Sports®, one of five franchise brands of Winmark Corporation, has been 
the leader in the sports and fitness equipment resale sector since 1988. 

As an established retail franchise leader in the sporting goods resale space, Play It Again 
Sports offers new and quality used, brand-name sports and fitness equipment at a fraction of the 
retail cost to parents. With more than 290 locations, Play It Again Sports is the recognized leader in 
the sporting goods resale industry in North America.

Franchisees are attracted to Winmark’s proven brands and concepts, their leadership position in the 
industry and their best-in-class support. They appreciate being able to tap into Winmark’s nearly 30 years 
of franchising experience. Franchisees enjoy limited competition in the categories the brands represent, 
which contributes to high profit margins. Given the tremendous reputation of the brands, the first-class 
systems and support, and the unit level economics, many Winmark franchisees even become multi-brand 
owners.

CONTINUED
Executive Summary

The status of 
the resale and 

franchise industries 
and Play It Again 

Sports

A profile of the 
demographics 
shopping at  

Play It Again Sports

A look at the 
franchise business 

model and 
Winmark®

The kind of 
franchisees with 
whom Winmark 
wants to form a 

partnership 

The investment 
required to open a 
Play It Again Sports

Franchisee 
testimonials 

Frequently asked 
questions

Steps to become part 
of the Winmark family 

as a Play It Again 
Sports franchisee

?

Here's What We'll Cover in This Report
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Resale Industry Overview

1. Appeal Across Income Levels

Resale shopping appeals to a wide range of demographics and income levels.

Because so many people were scaling back, they discovered or were reintroduced to resale 
shopping where they could buy sporting and fitness equipment for a fraction of the original price. 

At the same time, they learned they could also sell quality used items to resale stores. While 
the economy has improved, smart consumers are still looking for a good deal and are frequently 
shopping high-quality used items at resale stores, allowing them to spend the money they saved in 
other areas of their lives. 

The resale business is a $20+ billion 
industry and one of the fastest 
growing segments of the retail 
industry, according to the National 
Association of Resale and Thrift 
Stores (NARTS), the world’s largest 
trade association representing the 
resale industry. In the past two 
years, the resale industry has 
experienced a 7% growth rate in the 
number of stores. There are 
currently more than 25,000 resale, 
consignment and Not For Profit 
resale shops in the United States.

There are a few reasons for the 
growing popularity of resale stores in 
the United States:
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3. High Demand

The demand is now being fueled by the increasing opportunities to buy like-new equipment, accessories 
and other items. 

According to NARTS, 16 - 18% of consumers will shop at a thrift store and 12 - 15% will shop at a 
resale/consignment shop in a year. 

This is impressive considering 11.4% of consumers  will shop at factory outlet malls and 
19.6% will shop at apparel stores. 

18% 11.4%15% 19.6%

Consumers 
Shopping at 
Thrift Stores

Consumers  
Shopping at 

Resale Shops

Consumers   
Shopping at 

Factory Outlet 
Malls

Consumers  
Shopping at 

Apparel Stores

2. “Green” Consumerism

More consumers care about the 
environment and recycling than 
ever before. Rather than disposing 
of items that will end up in landfills, 
people are choosing to sell unwanted 
and unneeded items to resale shops. 

This also saves consumers from 
spending time and energy attempting 
to sell the items themselves through 
garage sales, social media or 
classified advertisement websites. 

Earth-conscious consumers also 
take pride in purchasing items 
from resale stores like Play It 
Again Sports®. While being kind 
to the earth they still come 
away feeling the joy of 
discovering a great deal for high-
quality sports and fitness 
equipment at a great price.
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on average, 60% of each 
store’s inventory. This 
makes us a major player in 
the new sports gear industry. 
Sellers like having a location 
where they can receive cash 
on the spot or trade for 
new or used products in 
the store that day. Play It 
Again Sports buys and sells 

Customer Profile

Play It Again Sports® customers are typically parents of children between the ages of 4 and 
16 years old. They are from middle- to upper-income households and are involved in youth 
sports programs, from having a child enrolled in a league to coaching. They are typically 
working and stay-at-home moms in search of quality used gear in sports including, hockey, 
baseball, softball, soccer, golf, football, lacrosse, water and snow sports gear, and fitness 
equipment at affordable, family-friendly prices. Because of this, Play It Again Sports is the 
largest sporting goods retail chain selling new and used sports merchandise and the 
recognized leader in the sporting goods resale industry in North America. 

all types of sports gear and 
fitness equipment, including 
most major team sports as 
well as individual sports and 
recreational activities.

While Play It Again Sports 
target audience may change 
depending on the season, its 
audience primarily consists of 
the following:

Play It Again Sports’ customers 
appreciate receiving cash on 
the spot for their quality used 
sports equipment. Parents 
enjoy leaving the store with 
cash in hand or with new sports 
gear purchased at prices up 
to 90% off regular retail 
pricing. Customers also 
appreciate the large selection 
of new items, which make up 
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Customer Profile

Plato’s Closet customers are typically between the ages of 12 and 24 years old, a segment that 

PRIMARY MARKET
Customer Profile

TARGETED DEMOGRAPHICS WILL VARY BY PRODUCT CATEGORY:

25- to 54-year-olds

Snow Sports – Skiing, 18- to 45-year-olds, skews female
Hockey, 25- to 54-year-old parents with children between the ages of 4 and 16
Baseball/Softball, 25- to 54-year-old parents with children between the ages of 4 and 16
Lacrosse, 25- to 54-year-old parents with children between the ages of 4 and 16
Soccer, 25- to 54-year-old parents with children between the ages of 4 and 16
Football, 25- to 54-year-old parents with children between the ages of 8 and 16
Skateboards/Roller Hockey/Inline Skating, 12- to 25-year-old males, 18- to 45-year-old females

25- to 54-year-old parents
with kids ages 4-16

This customer buys from 
and sells to Play It Again 
Sports®

Fitness – Strength, 25- to 54-year-olds, skews male

Fitness – Cardio, 25- to 54-year-olds, skews female
Snow Sports – Snowboards, 12- to 25-year-olds, skews male
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Customer Profile

Plato’s Closet customers are typically between the ages of 12 and 24 years old, a segment that 
includes teens, college students and young professionals. They are in search of on-trend name 
brands and styles at an affordable price, and they view fashion as an important component of 
how they express their identity and individuality. Because of this, Plato’s Closet is the fastest-
growing and most popular teen franchise brand in the industry.

PRIMARY MARKET
Customer Profile

MORE ABOUT THIS MARKET

Shops frequently at a variety of big box and specialty sporting goods retail stores

Safety is of the utmost importance
Expects to see value in what they have purchased

Needs to feel they have been paid fairly for their items, respected and taken seriously
Expects knowledgeable staff to help them purchase the right products
Expects courteous service for an enjoyable shopping experience
Values and appreciates a one-stop-shop for all their sporting good needs
Expects convenience of location
Expects a clean and well-maintained store
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Customer Profile

Plato’s Closet customers are typically between the ages of 12 and 24 years old, a segment that 
includes teens, college students and young professionals. They are in search of on-trend name 
brands and styles at an affordable price, and they view fashion as an important component of 
how they express their identity and individuality. Because of this, Plato’s Closet is the fastest-
growing and most popular teen franchise brand in the industry.

SECONDARY MARKET
Customer Profile

18 - 55 divided between male 
and female

This customer mainly 
buys from Play It Again 
Sports®, but may sell 
certain categories as their 
sport needs change

This customer is value- 
oriented and most 
interested in a unique 
and positive shopping/
customer experience 
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A Look at the Franchise Model

According to a 2024 IFA report, the overall number of franchise establishments will increase 
by almost 15,000 units, or 1.9%, to nearly 822,000 units. Franchising will add 
approximately 221,000 jobs in 2024. Total franchise output will increase by 4.1%, from 
$860 billion in 2023 to $893.9 billion in 2024. Compared with 2022, franchises’ GDP will 
grow at a slightly slower pace of 4.3% to $545.8 billion. Franchises’ GDP share of the 
overall economy will remain stable at 3%.

Franchising is an engine for economic 
growth in the U.S. 

In 2016, more than 7.7 million people in 
the United States were employed through 
franchised enterprises. In 2024, it's 
expected more than 8.9 million people will 
have jobs thanks to a projected 
821,589 franchise establishments, 
according to a 2024 report on the 
economic impact of franchise 
businesses by the International Franchise 
Association. Job growth in the franchise 
sector has outpaced growth in all other 
sectors economy-wide.

2016 2024

7.7 
Million

8.9 
Million

4.3%
increase 

over 2023

4.1%
increase
over 2023

$893.9
BILLION

$545.8
BILLION

Economic Output Contribution to GDP

The franchise model can best be described as being in business for yourself, not by yourself. 
The model consists of the franchisor – a company or person who grants a license to another 
company or person to conduct business using the franchisor’s product or service, trademark 
and name – and the franchisee, the party receiving the license. A franchisor typically receives 
a franchise fee and a royalty based on a percentage of the franchisee’s sales. It’s a proven 
way of helping entrepreneurs become business owners with franchisors providing name 
recognition, training, marketing, operating systems and support in return.

Employment Through Franchising
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The amount of investment to buy a franchise varies 
widely and depends on the industry and the type 
of business. Start-up costs can run anywhere from 
tens of thousands of dollars to over $1 million. 
Franchise fees and the cost of rent or property 
ownership for the franchise location are major 
factors.

Budding entrepreneurs should be suited to 
the industry, the franchise concept they’re 
interested in and to the franchise system in 
general. Potential franchisees should do their 
due diligence, researching industries, companies, 
financing options and best practices of successful 
franchisees.

Going through a company’s franchise 
disclosure document, or FDD, is a must. The 
FDD provides important information about the 
franchisor and franchise system.

Combining resale and franchising, two 
industries that are trending upward, is a win-win for 
franchisees in the retail sector.

There are 805,436 
Franchise Locations 
Spanning Over 120 
Different Industries 
in the United States
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Winmark brands buy quality used and 
new items and then sell that 
merchandise to customers at prices well 
below regular retail pricing. Winmark brand 
stores are selective about what they buy, 
which allows them to build an inventory of 
quality used brand-name merchandise that 
appeals to its customer base.

Stores have a bright, fresh look made to 
ensure a positive shopping 
experience. Locations establish loyal 
customers following a consistent stream of 
new inventory choices each week. 
Customers quickly become brand fanatics 
and extremely loyal, either looking for great 
savings on a product or a place to sell their 
quality used items. Winmark brands 
were “green” before green was cool, 
recycling 1.7 billion items in its respective 
communities since 2010. 

Winmark Corporation, a publicly held company, was founded in 1988 when it bought the franchising 
rights for Play It Again Sports® and continued to grow with the acquisition of the franchising rights for 
Once Upon A Child® in 1993. Winmark® then added Music Go Round® in 1994, Plato’s Closet® in 
1998 and Style Encore® in 2013. With 1,319 current and coming soon locations, and $1.6 
billion in annual sales, Winmark is the recognized leader in the resale industry.

Winmark continues growing with more than 2,800 
territories in the United States and Canada open 
for development providing support, solutions 
and partnerships to small-business owners for 
over 30 years. 

From sports equipment and baby clothes to in-
style fashion and music gear, each 
franchise offers quality used merchandise 
for resale. Winmark focuses on continually 
growing its best-in-class brands, systems, 
people and support, so its franchisees can 
focus on the in-store execution and running 
a successful business while supporting the 
needs of their local communities.

Franchisor Overview

Plato’s Closet, Once Upon A Child and Play it Again Sports have been ranked in Entrepreneur 
magazine’s prestigious Franchise 500, which recognizes the nation’s top franchise opportunities 
every year. 

2006 2011 2018 2023

       System-wide Sales Growth  $494M $760M $1.1B $1.6B

       Overall Store Count   824 1,092 1,241 1,319

2006 2011 2018 2023
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Play it Again Sports® Sales Growth — Average Gross Sales* 

2006

2011

2018

*The Average Store numbers are the 2023 Average Gross Sales and Average Gross Profit amounts stated in Item 19 of the 2024 Play It Again Sports® Franchise 
Disclosure Documents (as reported by the 260 stores that had been in operation at least one year as of December 30, 2023). Of the 260 stores, 97 or 37% of the 
stores attained or exceeded the Average Gross Sales and 100 or 38% of the stores attained or exceeded the Average Gross Profit.

2023

$685,672 

$751,694

$818,699

$1,186,546
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Winmark Corporation is committed to its franchisees’ success  and provides owners extensive 
classroom and in-store training and support necessary to operate a high-margin retail business in their 
communities. 

In addition, Winmark offers ongoing small business consultation support from field 
operations staff. Field Operations Managers provide operations, financial analysis and small business 
development support to franchisees with a focus on improving each location’s operational and 
financial performance.

Franchisees also have access to Support Center Technicians who assist in their use of 
technology related software and hardware. Support Center Technicians diagnose and resolve 
issues relating to the company’s proprietary and third-party software, networks, hardware, and 
peripherals. 

Winmark® Support
WHAT DOES WINMARK OFFER?

Business planning Retail site selection 
assistance

Store design, layout 
and set-up

Inventory 
management and 

planning

Proprietary 
computer systems 

training

Franchise product, 
style and trend 

training

Professional 
marketing and 
merchandising 

materials

Buy training for our 
used products

Human resources 
and employment 

law

Store operations 
and support 

Customer 
service
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Play It Again Sports®, the recognized leader in the sports and fitness resale industry, is over 290 
stores strong with several stores in the process of opening. The most successful store owners excel at 
following the franchise system, integrating their stores into their communities and developing a sound 
advertising and local marketing plan.

Top-Line Revenue*

*The Average Store numbers are the 2023 Average Gross Sales and Average Gross Profit amounts stated in Item 19 of the 2024 Play It Again Sports® 
Franchise Disclosure Documents (as reported by the 260 stores that had been in operation at least one year as of December 30, 2023). Of the 260 stores, 97 
or 37% of the stores attained or exceeded the Average Gross Sales and 100 or 38% of the stores attained or exceeded the Average Gross Profit. The top 
quartile Average Gross Sales and Average Gross Profit only relates to the 65 Play It Again Sports® Stores that ranked in the top 25% of the gross sales range. 
Of the 65 stores in the top quartile, 17 or 26% of the stores attained or exceeded the top quartile Average Gross Sales and 20 or 31% of the stores attained or 
exceeded the top quartile Average Gross Profit. A new franchisee’s results will likely differ from these results.

Top Quartile Average Store

$2,072,645
Average Sales

$1,062,923 51.28%

$1,186,546
Average Sales

$629,692 53.07%
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Customer Profile
BACKGROUND
Target Franchisee Profile

Franchisee candidates must:

Play It Again Sports® franchisees are usually individuals or couples, typically between the ages of 30 
and 55, that first experienced our brand as customers, or they were referred by someone who shopped 
at the store and realized there was a need for one in their community. They believe in the concept, 
embrace the idea of recycling for the good of the environment and want to bring a store to service those 
in need in their community. 

Play It Again Sports franchisees come from a wide variety of personal and professional backgrounds, 
including many from corporate America, the military and people who may be re-entering the working 
world after caring for young children. They see owning a Play It Again Sports store as a good way 
to give back to the community because the concept involves recycling high-quality used sporting 
goods and selling it at a price well below regular retail.

Be prepared to invest 
$314,100 - $420,500

Have at least $90,000 to 
$105,000 cash or liquid assets

Have equity to collateralize a 
loan for the remaining balance
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“We have a couple of kids and had been shopping at Play It Again Sports prior to even considering 
buying a franchise. When the time came, we called and spoke with a couple of Play It Again Sports 
franchisees in our area. We started the franchise because we felt there was a real need in our 
community for used sporting goods. We have a few new sporting goods stores in our area, but there 
was no service that provided a used aspect  to it.”

Visible Demand
Joe and Leah P, owners of Play It Again Sports® (8 Years)

Franchisee Testimonials

"After working for years with many Play It Again Sports stores selling them Used gear and equipment, a local 
franchise posted a "For Sale" sign. Our focus in working with Play It Again Sports changed. After we 
researched the initial investment required and the scope of the business, we decided to purchase our first 
store. Since then we have expanded to buy a second franchise and we have been grateful ever since. Our 
local ownership has been rewarding to be able to interact with our community in a meaningful way, which 
provides quality new and Used sports and fitness gear at prices well below the big box stores. 
As we look for other opportunities to expand into buying another franchise location, we are hopeful to 
continue to focus on building customer loyalty by acquiring Used in-demand sports and fitness merchandise 
from our customers." 

Career Change
Brent and Cynthia W. owners of two Play It Again Sports (3 years) 

"The best decision we ever made was making the jump from management to ownership. We've owned our 
Play It Again Sports store for just over a year now and couldn't be happier. The best part of being a Win mark 
franchise is having the support of a franchiser when needed but also the freedom to run our business our 
own way and in our own style." 

Franchise Model
Rob L. & Cory E. owner of Play It Again Sports (1 year)

"As someone with a military and law enforcement background I found the opportunity to own my own 
business an exciting endeavor. Upon opening my store, I was able to quickly identify and develop 
opportunities to uniquely integrate with my community. By providing not only a valuable, but sustainable 
service of offering great quality used equipment, I've been humbled and even surprised to see the daily 
growth of my business. As the CFO "Chief Fun Officer", I love talking to young athletes and parents, and 
supporting local teams and leagues, park districts, nonprofits and underserved communities. I'm beyond 
grateful for this new career and look forward to continuing to provide a much needed service to my 
community for years to come." 

Community Impact
Erich K. owner of Play It Again Sports (1 year) 
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FAQs

How long has Winmark® and Play It Again Sports® been in business?
Winmark Corporation has been in business since 1988 with the acquisition of the Play It Again 
Sports franchise. Winmark has been supporting small business franchisees for over 35 years with 
best-in-class point-of-sale systems, world-class support and the best business model in resale.

How much money can I make as a franchisee?
The financial return you will realize as an owner of any small business will depend on many factors, 
including how well you perform and follow the franchise system, your plan for advertising the business 
and your ability to integrate the business into your community. Starting a new business involves some 
level of risk, so we encourage you to speak with our franchisees to learn about their experience and 
satisfaction with the business – both personally and financially. By talking with franchisees, you will 
be able to understand the business’ potential and what is necessary to be successful. 

What is the average annual gross sales for Play It Again Sports? 
In 2023, the average Play It Again Sports store had sales of $1,186,546 with an average gross 
profit of $629,692. The top quartile of Play It Again Sports stores had average sales of $2,072,645 
with an average gross profit of $1,062,923.*

How will I acquire my initial inventory?
During training, you will learn how to utilize our proprietary computer system to purchase and price 
inventory. Your store will open to buy quality used items (without selling anything until the grand 
opening) for a period of approximately 8-to-10 weeks before your grand opening. In addition you will 
learn how to acquire quality used sports and fitness equipment before your store begins its in-store 
buying process.

Will Winmark provide financing for my store?
Winmark does not provide direct financing. Our franchisees secure their financing through third-
party lending sources with most utilizing Small Business Association loans. Winmark will assist you 
in preparing a comprehensive business plan to assist in obtaining an SBA loan or other financing 
once you’ve become a franchisee. All Winmark brands are listed on the SBA’s Franchise Registry, 
which helps streamline the process. Visit www.franchiseregistry.com to learn more.  

Will Winmark help me find a location?
Most of our franchisees have never owned a franchise before, so they haven’t been through the 
process of finding and negotiating a retail lease.  Winmark and local and national tenant brokers 
will assist with everything from site review and selection all the way to the signed lease.  With 
five brands and 1,319 locations, we’re familiar with nearly every market in North America.  The 
lease is one of the largest financial commitments you’ll have with opening this or any brick-and-
mortar business.  With our experienced guidance on the economics of the lease, you can be 
confident you will find a retail space that meets the Play It Again Sports criteria as well as your 
business plan.   

*The Average Store numbers are the 2023 Average Gross Sales and Average Gross Profit amounts stated in Item 19 of the 2024 Play It Again Sports® Franchise Disclosure Documents 
(as reported by the 260 stores that had been in operation at least one year as of December 30, 2023). Of the 260 stores, 97 or 37% of the stores attained or exceeded the Average Gross 
Sales and 100 or 38% of the stores attained or exceeded the Average Gross Profit. The top quartile Average Gross Sales and Average Gross Profit only relates to the 65 Play It Again 
Sports® Stores that ranked in the top 25% of the gross sales range. Of the 65 stores in the top quartile, 17 or 26% of the stores attained or exceeded the top quartile Average Gross Sales 
and 20 or 31% of the stores attained or exceeded the top quartile Average Gross Profit. A new franchisee’s results will likely differ from these results.
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Thank you for taking the time to learn more about the Play It Again Sports® brand and our franchise 
opportunity.

If you’re interested in owning a Play It Again Sports  location, please speak with a franchise developer 
about how you and any business partners can financially pre-qualify. Once qualified, your next steps 
include:

Next Steps

Your interest in joining the Winmark family of brands is appreciated. We look forward to continuing 
our conversation on how we can become partners to achieve your business ownership goals.

Make sure any questions you have are answered and that you are fully informed.

Observing Play It Again Sports firsthand is the best way to see how the store operates. Franchisees can 
share information on what you will experience moving forward.

We extend Discovery Day invitations to candidates who are financially qualified and ready to take the final 
step in our franchisee award process.  Discovery Day allows us to answer additional questions you may 
have and allows you to visit with your Winmark® support team as well as other franchisee candidates.

Continued Research and Due Diligence 

Visiting Stores

Attending Discovery Day 

Attend
Discovery

Day

Attend 
Resale

University(TM)

101 Training

Obtain 
Financing

Sign 
Lease

Attend 
Resale

University(TM) 

201 Training

10-12 Week Period for
Buying New and Quality

Used Merchandise, 
Store Buildout, 

Additional Training

Store 
Opening

 800.592.8049 franchisedevelopment@ 
winmarkcorporation.com

*Typical store opening timeframe is 9 months after signing the Franchise Agreement. 
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On behalf of the entire Winmark® team, and our franchise brand of over 850 franchisees and 1,300+ 
stores, we want to thank you for your initial interest in joining our family.

As you may know, Winmark - the Resale Company® is the proud leader of 5 resale 
retail brands that are family-friendly, value-oriented and focused on community service. Our 
brands have been on the forefront of sustainability by doing our part by building a business model 
around the idea of reducing the amount of waste by giving consumers the chance to buy and 
sell quality used items.  We are extremely proud of our franchisees who represent our great 
brands in the US and Canada and are thrilled you are interested in joining us. 

The Play It Again Sports business model is stronger than ever! The main reason for this is 
because Play It Again Sports has remained true to its major point of difference: our used products. 
We have remained a top choice of families with growing kids in communities throughout North 
America. At Play It Again Sports, we believe in what we do, and our franchisees understand the 
daily importance of staying involved with the teams, leagues and associations in their communities. 
We take pride in offering our customers the best in product knowledge, customer service and value in 
the industry. 

Our mission is to continue to deliver high-quality used and new sporting goods equipment in a fun 
and convenient environment, while doing good for our world as well. Our franchisees delight every 
day in helping their customers find the sporting goods and fitness equipment they want, at prices 
they can afford. Our stores help children and adults maintain an active, healthy lifestyle 
through sports and fitness without emptying their wallets. 

At Winmark, our franchisees’ success is paramount to our own success, and we 
protect those investments in our brands as if they were our own. We appreciate the 
confidence our franchisees have placed in our brands, our support and our systems, and we work 
diligently every day to continue to improve upon our past successes. We understand you have 
many options to invest your hard-earned money, and we take our role as your financial stewards very 
seriously. 

We appreciate you giving us the opportunity to tell you a little more about our Winmark family and 
what we offer our franchise partners. We hope that you will join us on your journey into business 
ownership! 

Dear Prospective Franchise Owner
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The complete story about Play 
It Again Sports® goes beyond 
the successful and profitable 
venture of buying and selling 
used and new sports and fitness 
equipment. To fully understand 
our brand and our customer, you 
need to embrace the emotional 
connection you will make 
with your customer and your 
community as a franchisee of 
Play It Again Sports. Every day, 
parents are shopping for their 
fast-growing kids to keep them 
involved and competitive in 
their sport of choice, whether it 
be a team sport such as hockey, 
baseball, lacrosse, soccer or 
football, or an individual sport 
such as skiing, snowboarding, 
or tennis. But, given that kids 
outgrow their equipment before 
they ever wear it out and many 
families today are on a budget 
and can seldom afford to keep 
up, they must make difficult 
decisions on where to spend 
their money.

Couple this with the fact that 
they have perfectly good sports 
and fitness equipment at home 
that they or their children no 
longer use, and you have 
found the perfect Play It 
Again Sports customer. Play 
It Again Sports gives parents 
the perfect venue to bring in 
their sports and fitness 
equipment and turn it into 
cash in our stores, while 
simultaneously finding brand 
new and quality used 
equipment in one convenient 
place at prices up to 90 percent 
off of regular retail pricing. 

Nowhere else can parents and 
their kids find all the brands they 
love at prices they can afford 
and turn their old equipment 
into cash to help them trade in 
and trade up. 

And what we do at Play It 
Again Sports resonates with 
our audience. Our customers 
care about the Earth and 
how excess waste negatively 
impacts the environment. They 
were born into the recycling 
generation and have embraced 
the idea of reuse and recycle in 
meaningful ways in many facets 
of their daily lives. They align 
with companies that share their 
vision for a cleaner and healthier 
Earth, and Play It Again Sports 
shares these core values with 
them. We promote this belief 
every day that we purchase 
goods from our customers, thus 
keeping them out of landfills and 
re-purposing them for another 
customer to use and enjoy.

Let’s face it, shopping for 
sports equipment is fun! It’s a 
great feeling swinging a new 
golf club, trying on a pair of 

skates, checking out the new 
technology in a baseball bat or 
testing out a bike. 

At Play It Again Sports, you’ll be 
able to offer your customers the 
complete equipment solution to 
their sports and fitness needs 
by offering both quality and 
brand-name sporting and fitness 
equipment at a savings. People 
have a passion for sports, and 
whether they play for fun or 
competition, their equipment 
is important to them and must 
feel and look great, giving 
them the competitive edge and 
confidence they seek. 

Where better to do that than at 
a locally owned sporting goods 
store that has the product 
knowledge, the customer 
experience and the assortment 
of new and used equipment, 
all at an affordable price? And 
the best part is that at Play It 
Again Sports, our customers 
can come back every season to 
trade in their old gear for their 
next size up or for equipment 
in the new sport they are now 
playing.

Executive Summary
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Parents love shopping for brand-name sports gear and fitness equipment. They also love a bargain – 
and buying brand-name gear at a fabulous discount is even better. It’s a trend that will never go away, 
which is helping spur the continuous growth of the resale segment in the $65 billion retail sporting 
goods industry. Play It Again Sports®, one of five franchise brands of Winmark Corporation, has been 
the leader in the sports and fitness equipment resale sector since 1988. 

As an established retail franchise leader in the sporting goods resale space, Play It Again 
Sports offers new and quality used, brand-name sports and fitness equipment at a fraction of the 
retail cost to parents. With more than 290 locations, Play It Again Sports is the recognized leader in 
the sporting goods resale industry in North America.

Franchisees are attracted to Winmark’s proven brands and concepts, their leadership position in the 
industry and their best-in-class support. They appreciate being able to tap into Winmark’s nearly 30 years 
of franchising experience. Franchisees enjoy limited competition in the categories the brands represent, 
which contributes to high profit margins. Given the tremendous reputation of the brands, the first-class 
systems and support, and the unit level economics, many Winmark franchisees even become multi-brand 
owners.

CONTINUED
Executive Summary

The status of 
the resale and 

franchise industries 
and Play It Again 

Sports

A profile of the 
demographics 
shopping at  

Play It Again Sports

A look at the 
franchise business 

model and 
Winmark®

The kind of 
franchisees with 
whom Winmark 
wants to form a 

partnership 

The investment 
required to open a 
Play It Again Sports

Franchisee 
testimonials 

Frequently asked 
questions

Steps to become part 
of the Winmark family 

as a Play It Again 
Sports franchisee

?

Here's What We'll Cover in This Report
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Resale Industry Overview

1. Appeal Across Income Levels

Resale shopping appeals to a wide range of demographics and income levels.

Because so many people were scaling back, they discovered or were reintroduced to resale 
shopping where they could buy sporting and fitness equipment for a fraction of the original price. 

At the same time, they learned they could also sell quality used items to resale stores. While 
the economy has improved, smart consumers are still looking for a good deal and are frequently 
shopping high-quality used items at resale stores, allowing them to spend the money they saved in 
other areas of their lives. 

The resale business is a $20+ billion 
industry and one of the fastest 
growing segments of the retail 
industry, according to the National 
Association of Resale and Thrift 
Stores (NARTS), the world’s largest 
trade association representing the 
resale industry. In the past two 
years, the resale industry has 
experienced a 7% growth rate in the 
number of stores. There are 
currently more than 25,000 resale, 
consignment and Not For Profit 
resale shops in the United States.

There are a few reasons for the 
growing popularity of resale stores in 
the United States:
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3. High Demand

The demand is now being fueled by the increasing opportunities to buy like-new equipment, accessories 
and other items. 

According to NARTS, 16 - 18% of consumers will shop at a thrift store and 12 - 15% will shop at a 
resale/consignment shop in a year. 

This is impressive considering 11.4% of consumers  will shop at factory outlet malls and 
19.6% will shop at apparel stores. 

18% 11.4%15% 19.6%

Consumers 
Shopping at 
Thrift Stores

Consumers  
Shopping at 

Resale Shops

Consumers   
Shopping at 

Factory Outlet 
Malls

Consumers  
Shopping at 

Apparel Stores

2. “Green” Consumerism

More consumers care about the 
environment and recycling than 
ever before. Rather than disposing 
of items that will end up in landfills, 
people are choosing to sell unwanted 
and unneeded items to resale shops. 

This also saves consumers from 
spending time and energy attempting 
to sell the items themselves through 
garage sales, social media or 
classified advertisement websites. 

Earth-conscious consumers also 
take pride in purchasing items 
from resale stores like Play It 
Again Sports®. While being kind 
to the earth they still come 
away feeling the joy of 
discovering a great deal for high-
quality sports and fitness 
equipment at a great price.
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on average, 60% of each 
store’s inventory. This 
makes us a major player in 
the new sports gear industry. 
Sellers like having a location 
where they can receive cash 
on the spot or trade for 
new or used products in 
the store that day. Play It 
Again Sports buys and sells 

Customer Profile

Play It Again Sports® customers are typically parents of children between the ages of 4 and 
16 years old. They are from middle- to upper-income households and are involved in youth 
sports programs, from having a child enrolled in a league to coaching. They are typically 
working and stay-at-home moms in search of quality used gear in sports including, hockey, 
baseball, softball, soccer, golf, football, lacrosse, water and snow sports gear, and fitness 
equipment at affordable, family-friendly prices. Because of this, Play It Again Sports is the 
largest sporting goods retail chain selling new and used sports merchandise and the 
recognized leader in the sporting goods resale industry in North America. 

all types of sports gear and 
fitness equipment, including 
most major team sports as 
well as individual sports and 
recreational activities.

While Play It Again Sports 
target audience may change 
depending on the season, its 
audience primarily consists of 
the following:

Play It Again Sports’ customers 
appreciate receiving cash on 
the spot for their quality used 
sports equipment. Parents 
enjoy leaving the store with 
cash in hand or with new sports 
gear purchased at prices up 
to 90% off regular retail 
pricing. Customers also 
appreciate the large selection 
of new items, which make up 
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Customer Profile

Plato’s Closet customers are typically between the ages of 12 and 24 years old, a segment that 

PRIMARY MARKET
Customer Profile

TARGETED DEMOGRAPHICS WILL VARY BY PRODUCT CATEGORY:

25- to 54-year-olds

Snow Sports – Skiing, 18- to 45-year-olds, skews female
Hockey, 25- to 54-year-old parents with children between the ages of 4 and 16
Baseball/Softball, 25- to 54-year-old parents with children between the ages of 4 and 16
Lacrosse, 25- to 54-year-old parents with children between the ages of 4 and 16
Soccer, 25- to 54-year-old parents with children between the ages of 4 and 16
Football, 25- to 54-year-old parents with children between the ages of 8 and 16
Skateboards/Roller Hockey/Inline Skating, 12- to 25-year-old males, 18- to 45-year-old females

25- to 54-year-old parents
with kids ages 4-16

This customer buys from 
and sells to Play It Again 
Sports®

Fitness – Strength, 25- to 54-year-olds, skews male

Fitness – Cardio, 25- to 54-year-olds, skews female
Snow Sports – Snowboards, 12- to 25-year-olds, skews male

Page 277 of 395



Franchise Report
8

Customer Profile

Plato’s Closet customers are typically between the ages of 12 and 24 years old, a segment that 
includes teens, college students and young professionals. They are in search of on-trend name 
brands and styles at an affordable price, and they view fashion as an important component of 
how they express their identity and individuality. Because of this, Plato’s Closet is the fastest-
growing and most popular teen franchise brand in the industry.

PRIMARY MARKET
Customer Profile

MORE ABOUT THIS MARKET

Shops frequently at a variety of big box and specialty sporting goods retail stores

Safety is of the utmost importance
Expects to see value in what they have purchased

Needs to feel they have been paid fairly for their items, respected and taken seriously
Expects knowledgeable staff to help them purchase the right products
Expects courteous service for an enjoyable shopping experience
Values and appreciates a one-stop-shop for all their sporting good needs
Expects convenience of location
Expects a clean and well-maintained store
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Customer Profile

Plato’s Closet customers are typically between the ages of 12 and 24 years old, a segment that 
includes teens, college students and young professionals. They are in search of on-trend name 
brands and styles at an affordable price, and they view fashion as an important component of 
how they express their identity and individuality. Because of this, Plato’s Closet is the fastest-
growing and most popular teen franchise brand in the industry.

SECONDARY MARKET
Customer Profile

18 - 55 divided between male 
and female

This customer mainly 
buys from Play It Again 
Sports®, but may sell 
certain categories as their 
sport needs change

This customer is value- 
oriented and most 
interested in a unique 
and positive shopping/
customer experience 
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A Look at the Franchise Model

According to a 2024 IFA report, the overall number of franchise establishments will increase 
by almost 15,000 units, or 1.9%, to nearly 822,000 units. Franchising will add 
approximately 221,000 jobs in 2024. Total franchise output will increase by 4.1%, from 
$860 billion in 2023 to $893.9 billion in 2024. Compared with 2022, franchises’ GDP will 
grow at a slightly slower pace of 4.3% to $545.8 billion. Franchises’ GDP share of the 
overall economy will remain stable at 3%.

Franchising is an engine for economic 
growth in the U.S. 

In 2016, more than 7.7 million people in 
the United States were employed through 
franchised enterprises. In 2024, it's 
expected more than 8.9 million people will 
have jobs thanks to a projected 
821,589 franchise establishments, 
according to a 2024 report on the 
economic impact of franchise 
businesses by the International Franchise 
Association. Job growth in the franchise 
sector has outpaced growth in all other 
sectors economy-wide.

2016 2024

7.7 
Million

8.9 
Million

4.3%
increase 

over 2023

4.1%
increase
over 2023

$893.9
BILLION

$545.8
BILLION

Economic Output Contribution to GDP

The franchise model can best be described as being in business for yourself, not by yourself. 
The model consists of the franchisor – a company or person who grants a license to another 
company or person to conduct business using the franchisor’s product or service, trademark 
and name – and the franchisee, the party receiving the license. A franchisor typically receives 
a franchise fee and a royalty based on a percentage of the franchisee’s sales. It’s a proven 
way of helping entrepreneurs become business owners with franchisors providing name 
recognition, training, marketing, operating systems and support in return.

Employment Through Franchising
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The amount of investment to buy a franchise varies 
widely and depends on the industry and the type 
of business. Start-up costs can run anywhere from 
tens of thousands of dollars to over $1 million. 
Franchise fees and the cost of rent or property 
ownership for the franchise location are major 
factors.

Budding entrepreneurs should be suited to 
the industry, the franchise concept they’re 
interested in and to the franchise system in 
general. Potential franchisees should do their 
due diligence, researching industries, companies, 
financing options and best practices of successful 
franchisees.

Going through a company’s franchise 
disclosure document, or FDD, is a must. The 
FDD provides important information about the 
franchisor and franchise system.

Combining resale and franchising, two 
industries that are trending upward, is a win-win for 
franchisees in the retail sector.

There are 805,436 
Franchise Locations 
Spanning Over 120 
Different Industries 
in the United States
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Winmark brands buy quality used and 
new items and then sell that 
merchandise to customers at prices well 
below regular retail pricing. Winmark brand 
stores are selective about what they buy, 
which allows them to build an inventory of 
quality used brand-name merchandise that 
appeals to its customer base.

Stores have a bright, fresh look made to 
ensure a positive shopping 
experience. Locations establish loyal 
customers following a consistent stream of 
new inventory choices each week. 
Customers quickly become brand fanatics 
and extremely loyal, either looking for great 
savings on a product or a place to sell their 
quality used items. Winmark brands 
were “green” before green was cool, 
recycling 1.7 billion items in its respective 
communities since 2010. 

Winmark Corporation, a publicly held company, was founded in 1988 when it bought the franchising 
rights for Play It Again Sports® and continued to grow with the acquisition of the franchising rights for 
Once Upon A Child® in 1993. Winmark® then added Music Go Round® in 1994, Plato’s Closet® in 
1998 and Style Encore® in 2013. With 1,319 current and coming soon locations, and $1.6 
billion in annual sales, Winmark is the recognized leader in the resale industry.

Winmark continues growing with more than 2,800 
territories in the United States and Canada open 
for development providing support, solutions 
and partnerships to small-business owners for 
over 30 years. 

From sports equipment and baby clothes to in-
style fashion and music gear, each 
franchise offers quality used merchandise 
for resale. Winmark focuses on continually 
growing its best-in-class brands, systems, 
people and support, so its franchisees can 
focus on the in-store execution and running 
a successful business while supporting the 
needs of their local communities.

Franchisor Overview

Plato’s Closet, Once Upon A Child and Play it Again Sports have been ranked in Entrepreneur 
magazine’s prestigious Franchise 500, which recognizes the nation’s top franchise opportunities 
every year. 

2006 2011 2018 2023

       System-wide Sales Growth  $494M $760M $1.1B $1.6B

       Overall Store Count   824 1,092 1,241 1,319

2006 2011 2018 2023
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Play it Again Sports® Sales Growth — Average Gross Sales* 

2006

2011

2018

*The Average Store numbers are the 2023 Average Gross Sales and Average Gross Profit amounts stated in Item 19 of the 2024 Play It Again Sports® Franchise 
Disclosure Documents (as reported by the 260 stores that had been in operation at least one year as of December 30, 2023). Of the 260 stores, 97 or 37% of the 
stores attained or exceeded the Average Gross Sales and 100 or 38% of the stores attained or exceeded the Average Gross Profit.

2023

$685,672 

$751,694

$818,699

$1,186,546
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Winmark Corporation is committed to its franchisees’ success  and provides owners extensive 
classroom and in-store training and support necessary to operate a high-margin retail business in their 
communities. 

In addition, Winmark offers ongoing small business consultation support from field 
operations staff. Field Operations Managers provide operations, financial analysis and small business 
development support to franchisees with a focus on improving each location’s operational and 
financial performance.

Franchisees also have access to Support Center Technicians who assist in their use of 
technology related software and hardware. Support Center Technicians diagnose and resolve 
issues relating to the company’s proprietary and third-party software, networks, hardware, and 
peripherals. 

Winmark® Support
WHAT DOES WINMARK OFFER?

Business planning Retail site selection 
assistance

Store design, layout 
and set-up

Inventory 
management and 

planning

Proprietary 
computer systems 

training

Franchise product, 
style and trend 

training

Professional 
marketing and 
merchandising 

materials

Buy training for our 
used products

Human resources 
and employment 

law

Store operations 
and support 

Customer 
service
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Play It Again Sports®, the recognized leader in the sports and fitness resale industry, is over 290 
stores strong with several stores in the process of opening. The most successful store owners excel at 
following the franchise system, integrating their stores into their communities and developing a sound 
advertising and local marketing plan.

Top-Line Revenue*

*The Average Store numbers are the 2023 Average Gross Sales and Average Gross Profit amounts stated in Item 19 of the 2024 Play It Again Sports® 
Franchise Disclosure Documents (as reported by the 260 stores that had been in operation at least one year as of December 30, 2023). Of the 260 stores, 97 
or 37% of the stores attained or exceeded the Average Gross Sales and 100 or 38% of the stores attained or exceeded the Average Gross Profit. The top 
quartile Average Gross Sales and Average Gross Profit only relates to the 65 Play It Again Sports® Stores that ranked in the top 25% of the gross sales range. 
Of the 65 stores in the top quartile, 17 or 26% of the stores attained or exceeded the top quartile Average Gross Sales and 20 or 31% of the stores attained or 
exceeded the top quartile Average Gross Profit. A new franchisee’s results will likely differ from these results.

Top Quartile Average Store

$2,072,645
Average Sales

$1,062,923 51.28%

$1,186,546
Average Sales

$629,692 53.07%
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Customer Profile
BACKGROUND
Target Franchisee Profile

Franchisee candidates must:

Play It Again Sports® franchisees are usually individuals or couples, typically between the ages of 30 
and 55, that first experienced our brand as customers, or they were referred by someone who shopped 
at the store and realized there was a need for one in their community. They believe in the concept, 
embrace the idea of recycling for the good of the environment and want to bring a store to service those 
in need in their community. 

Play It Again Sports franchisees come from a wide variety of personal and professional backgrounds, 
including many from corporate America, the military and people who may be re-entering the working 
world after caring for young children. They see owning a Play It Again Sports store as a good way 
to give back to the community because the concept involves recycling high-quality used sporting 
goods and selling it at a price well below regular retail.

Be prepared to invest 
$314,100 - $420,500

Have at least $90,000 to 
$105,000 cash or liquid assets

Have equity to collateralize a 
loan for the remaining balance

Page 286 of 395



Franchise Report
17

“We have a couple of kids and had been shopping at Play It Again Sports prior to even considering 
buying a franchise. When the time came, we called and spoke with a couple of Play It Again Sports 
franchisees in our area. We started the franchise because we felt there was a real need in our 
community for used sporting goods. We have a few new sporting goods stores in our area, but there 
was no service that provided a used aspect  to it.”

Visible Demand
Joe and Leah P, owners of Play It Again Sports® (8 Years)

Franchisee Testimonials

"After working for years with many Play It Again Sports stores selling them Used gear and equipment, a local 
franchise posted a "For Sale" sign. Our focus in working with Play It Again Sports changed. After we 
researched the initial investment required and the scope of the business, we decided to purchase our first 
store. Since then we have expanded to buy a second franchise and we have been grateful ever since. Our 
local ownership has been rewarding to be able to interact with our community in a meaningful way, which 
provides quality new and Used sports and fitness gear at prices well below the big box stores. 
As we look for other opportunities to expand into buying another franchise location, we are hopeful to 
continue to focus on building customer loyalty by acquiring Used in-demand sports and fitness merchandise 
from our customers." 

Career Change
Brent and Cynthia W. owners of two Play It Again Sports (3 years) 

"The best decision we ever made was making the jump from management to ownership. We've owned our 
Play It Again Sports store for just over a year now and couldn't be happier. The best part of being a Win mark 
franchise is having the support of a franchiser when needed but also the freedom to run our business our 
own way and in our own style." 

Franchise Model
Rob L. & Cory E. owner of Play It Again Sports (1 year)

"As someone with a military and law enforcement background I found the opportunity to own my own 
business an exciting endeavor. Upon opening my store, I was able to quickly identify and develop 
opportunities to uniquely integrate with my community. By providing not only a valuable, but sustainable 
service of offering great quality used equipment, I've been humbled and even surprised to see the daily 
growth of my business. As the CFO "Chief Fun Officer", I love talking to young athletes and parents, and 
supporting local teams and leagues, park districts, nonprofits and underserved communities. I'm beyond 
grateful for this new career and look forward to continuing to provide a much needed service to my 
community for years to come." 

Community Impact
Erich K. owner of Play It Again Sports (1 year) 
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FAQs

How long has Winmark® and Play It Again Sports® been in business?
Winmark Corporation has been in business since 1988 with the acquisition of the Play It Again 
Sports franchise. Winmark has been supporting small business franchisees for over 35 years with 
best-in-class point-of-sale systems, world-class support and the best business model in resale.

How much money can I make as a franchisee?
The financial return you will realize as an owner of any small business will depend on many factors, 
including how well you perform and follow the franchise system, your plan for advertising the business 
and your ability to integrate the business into your community. Starting a new business involves some 
level of risk, so we encourage you to speak with our franchisees to learn about their experience and 
satisfaction with the business – both personally and financially. By talking with franchisees, you will 
be able to understand the business’ potential and what is necessary to be successful. 

What is the average annual gross sales for Play It Again Sports? 
In 2023, the average Play It Again Sports store had sales of $1,186,546 with an average gross 
profit of $629,692. The top quartile of Play It Again Sports stores had average sales of $2,072,645 
with an average gross profit of $1,062,923.*

How will I acquire my initial inventory?
During training, you will learn how to utilize our proprietary computer system to purchase and price 
inventory. Your store will open to buy quality used items (without selling anything until the grand 
opening) for a period of approximately 8-to-10 weeks before your grand opening. In addition you will 
learn how to acquire quality used sports and fitness equipment before your store begins its in-store 
buying process.

Will Winmark provide financing for my store?
Winmark does not provide direct financing. Our franchisees secure their financing through third-
party lending sources with most utilizing Small Business Association loans. Winmark will assist you 
in preparing a comprehensive business plan to assist in obtaining an SBA loan or other financing 
once you’ve become a franchisee. All Winmark brands are listed on the SBA’s Franchise Registry, 
which helps streamline the process. Visit www.franchiseregistry.com to learn more.  

Will Winmark help me find a location?
Most of our franchisees have never owned a franchise before, so they haven’t been through the 
process of finding and negotiating a retail lease.  Winmark and local and national tenant brokers 
will assist with everything from site review and selection all the way to the signed lease.  With 
five brands and 1,319 locations, we’re familiar with nearly every market in North America.  The 
lease is one of the largest financial commitments you’ll have with opening this or any brick-and-
mortar business.  With our experienced guidance on the economics of the lease, you can be 
confident you will find a retail space that meets the Play It Again Sports criteria as well as your 
business plan.   

*The Average Store numbers are the 2023 Average Gross Sales and Average Gross Profit amounts stated in Item 19 of the 2024 Play It Again Sports® Franchise Disclosure Documents 
(as reported by the 260 stores that had been in operation at least one year as of December 30, 2023). Of the 260 stores, 97 or 37% of the stores attained or exceeded the Average Gross 
Sales and 100 or 38% of the stores attained or exceeded the Average Gross Profit. The top quartile Average Gross Sales and Average Gross Profit only relates to the 65 Play It Again 
Sports® Stores that ranked in the top 25% of the gross sales range. Of the 65 stores in the top quartile, 17 or 26% of the stores attained or exceeded the top quartile Average Gross Sales 
and 20 or 31% of the stores attained or exceeded the top quartile Average Gross Profit. A new franchisee’s results will likely differ from these results.

Page 288 of 395



Franchise Report
19

Thank you for taking the time to learn more about the Play It Again Sports® brand and our franchise 
opportunity.

If you’re interested in owning a Play It Again Sports  location, please speak with a franchise developer 
about how you and any business partners can financially pre-qualify. Once qualified, your next steps 
include:

Next Steps

Your interest in joining the Winmark family of brands is appreciated. We look forward to continuing 
our conversation on how we can become partners to achieve your business ownership goals.

Make sure any questions you have are answered and that you are fully informed.

Observing Play It Again Sports firsthand is the best way to see how the store operates. Franchisees can 
share information on what you will experience moving forward.

We extend Discovery Day invitations to candidates who are financially qualified and ready to take the final 
step in our franchisee award process.  Discovery Day allows us to answer additional questions you may 
have and allows you to visit with your Winmark® support team as well as other franchisee candidates.

Continued Research and Due Diligence 

Visiting Stores

Attending Discovery Day 

Attend
Discovery

Day

Attend 
Resale

University(TM)

101 Training

Obtain 
Financing

Sign 
Lease

Attend 
Resale

University(TM) 

201 Training

10-12 Week Period for
Buying New and Quality

Used Merchandise, 
Store Buildout, 

Additional Training

Store 
Opening

 800.592.8049 franchisedevelopment@ 
winmarkcorporation.com

*Typical store opening timeframe is 9 months after signing the Franchise Agreement. 
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RESOLUTION 04-26 

A Resolution Approving a Special Use Permit to allow a Secondhand Retail establishment 
to be located at 2849 Bartlett Boulevard, within the “CG-MS” General Business with a 

Main Street Overlay Zoning District. 
 

 WHEREAS, an application has been made for a Special Use Permit to allow a Secondhand 
Retail establishment to be located at 2849 Bartlett Boulevard, within the “CG-MS” General Business 
with a Main Street Overlay Zoning District. 
 
 WHEREAS, according to Article 5, Chart I of the Bartlett Zoning Ordinance, a Special Use 
Permit is required in the “CG-MS” General Business with a Main Street Overlay Zoning District to 
operate a Secondhand Retail establishment.  
 

WHEREAS, the Planning Commission reviewed the proposed Special Use Permit to allow a 
Secondhand Retail establishment to be located at 2849 Bartlett Boulevard, on Monday, January 5, 2026, 
in accordance with their regulations and approved the favorable recommendation of approval of the 
Special Use Permit; and 
 
 WHEREAS, the Board of Mayor and Aldermen held a Public Hearing on the 24th day of 
February, 2026, and approved the Special Use Permit to allow a Secondhand Retail establishment to be 
located at 2849 Bartlett Boulevard, subject to the following conditions: 
 
Engineering Conditions:  None. 
 
Planning Conditions:  
1. The owner/applicant shall be present at the meeting in order to make decisions relative to any 

changes that may be suggested by the Planning Commission. 
2. The applicant shall be present at the corresponding Board of Mayor and Aldermen meetings to 

make decisions relative to any changes that maybe suggested by the Board of Mayor and Aldermen. 
 

 WHEREAS, the Board of Mayor and Aldermen have determined that this Special Use Permit 
should be approved; 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND 
ALDERMEN OF THE CITY OF BARTLETT, TENNESSEE, that the Special Use Permit to 
allow a Secondhand Retail establishment to be located at 2849 Bartlett Boulevard incorporating the 
above listed conditions, is approved.  
 
ADOPTED THIS 24th DAY OF FEBRUARY, 2026. 
 

 

    

Harold Brad King, Register to the   David Parsons, Mayor  
Board of Mayor and Aldermen 
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Penny Medlock, City Clerk 
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Board of Mayor and Aldermen 
City Hall Council Chambers 

Bartlett, TN 38134 
 

Resolution 05-26 

Meeting: 02/10/2026 6:00 PM 
Department: Finance 

Category: Amendment 
Prepared By: Richard Phebus, 

Director of Finance 
Initiator:  

Sponsors:  
 

Resolution 05-26, a resolution to amend the FY2026 General Fund budget to recognize 
Tennessee Department of Agriculture – Forestry Division’s TAEP Community Tree 
Planting Grant funding of $1,115 for Bartlett Parks Department. 
  
WHEREAS, the Bartlett Parks Department (Department) solicits various grants from the State of 
Tennessee and other agencies on an annual basis to enhance its parks and recreation properties and 
to benefit the citizens of Bartlett; and 
  
WHEREAS, the Department received original notice of a $1,115 grant from the State of Tennessee 
Department of Agriculture – Forestry Division for the benefit of the Memorial Tree program; and 
  
WHEREAS, the TAEP Grant requires a 50% matching amount from the City of Bartlett; and 
  
WHEREAS, the Department wishes to utilize these grant proceeds for the purpose of purchasing 5 
new and 7 replacement memorial trees and the associated supplies to allow them to prosper following 
their planting; and 
  
WHEREAS, the City of Bartlett wishes to recognize the award of this grant funding which will be 
provided on a reimbursement basis from TAEP for augmenting the Memorial Tree program. 
  
NOW THEREFORE BE IT RESOLVED By the Board of Mayor and Aldermen that the 
City of Bartlett General Fund FY2026 budget is amended by including this additional $1,115 grant 
revenues and expenditures.  General Ledger accounts, with description, to be amended are presented 
in the table below. 
  

General Ledger Accounts Description Revenue 
Increase 

Expenditure 
Increase 

110.30000.33650 TAEP Community Tree 
Planting Grant 

$1,115   

110.44300.265 Memorial Trees   $1,115 
  
  
Adopted this day of February 10, 2026 
 
  
   

 
Harold Brad King, Register to the 
Board of Mayor and Aldermen 

  
David Parsons, Mayor 
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Attest:  

Penny Medlock, City Clerk 
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G O V E R N M E N T A L  G R A N T  C O N T R A C T  
(cost reimbursement grant contract with a federal or Tennessee local governmental entity or their 
agents and instrumentalities) 

Begin Date End Date Agency Tracking # Edison ID 

12/01/2025 06/30/2026 32510-00926 ZZZ                88296 
Grantee Legal Entity Name Edison Vendor ID 

City of Bartlett  1617 
Subrecipient or Recipient Assistance Listing Number 

 Subrecipient   

 Recipient Grantee’s fiscal year end 6/30 

Service Caption (one line only) 

TAEP Community Tree Planting Grant 
Funding — 

FY State Federal 
Interdepartmenta
l Other TOTAL Grant Contract Amount 

FY26 1,115.00                   1,115.00 

                                   

TOTAL: $1,115.00                   $1,115.00 

 

Grantee Selection Process Summary 

 Competitive Selection Grant proposals will be accepted, scored based on quality and 
merit, and the highest rated are approved.   

 Non-competitive Selection .   

Budget Officer Confirmation:  There is a balance in the 
appropriation from which obligations hereunder are 
required to be paid that is not already encumbered to pay 
other obligations. 

CPO USE - GG 

Speed Chart (optional) Account Code (optional)  
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GRANT CONTRACT 
BETWEEN THE STATE OF TENNESSEE, 

DEPARTMENT OF AGRICULTURE – FORESTRY DIVISION 
AND 

CITY OF BARTLETT 
 

This grant contract (“Grant Contract”), by and between the State of Tennessee, Department of 
Agriculture, Forestry Division, hereinafter referred to as the “State” or the “Grantor State Agency” and the 
City of Bartlett, here, in after referred to as the “Grantee,” is for the provision of TAEP Community Tree 
Planting Grant, as further defined in the "SCOPE OF SERVICES AND DELIVERABLES." 
 
Grantee Edison Vendor ID #  1617 
 
A. SCOPE OF SERVICES AND DELIVERABLES: 
 
A.1. The Grantee shall provide the scope of services and deliverables (“Scope”) as required, 

described, and detailed in this Grant Contract. 
 
A.2. Complete the project proposed in the 25 – 26 TAEP Community Tree Planting application 

(attachment TWO)  
 
A.3.       Procure specified vegetative materials for the project from a Tennessee nursery  
 
A.4.      Plant vegetative materials in locations specified in project proposal  
 
A.5.      Plant vegetative materials in alignment with industry best practices outlined in the TAEP 

Community Tree Planting Guide  
  
A.6.      Request any necessary changes to planting location and/or species of vegetative materials prior 

to planting by contacting the Urban and Community Forestry Program Coordinator  
 
A.7.      Utilize proper maintenance techniques, such as watering, mulching and/or staking  
 

 A.8.       Inform the Urban and Community Forestry Coordinator when project is complete so that an 
inspection can be scheduled during April and May.   

 
A.9.      Submit a reimbursement request form and all pertinent documentation prior to June 15, 2026.  
 
A.10     Submit a short project summary no later than the agreement’s termination date, June 30, 2026. 
   
A.11.    Project summary should include pictures, maps and/or a press release and a narrative of project 

location(s); number and type of vegetative material planted; reflection on project successes and 
barriers; ways in which project is beneficial to the community; and (optional) comments on how 
the TAEP Community Tree Planting Program could be enhanced in the future.   

 
A.12.   Support and Documentation. It is currently the practice of the Division of Forestry to require 

documentation to support 100% of invoice line item charges under Section C.5.  If the invoice 
documentation requirement is relaxed in the future as to invoices in the grant contract, such 
notice will be given to the Grantee in writing.  Regardless, Grantee shall have and maintain all 
supporting documentation for costs, grantee match, program income, and program performance 
in accordance with Section D.15.  It is the expectation that the Grantee keep in the ordinary 
course of business in their accounting system a separate ledger for each grant or coding allowing 
for running a grant specific expenditure reports. 

A.13.   Approved Subcontracts. If a subcontract is listed in the details of the Grant Budget, Attachment 
#1, it is understood that Grantee has already obtained state approval for the contract under Grant 
Contract Section D.5. 
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A.14.  Annual Audit Related Due Dates. If the Grantee is required to have an annual audit, the Grantee 
shall provide copies to the State, under Grant Contract Section D.19 below on the same day the 
audit report is submitted to the Federal Audit Clearinghouse.  If the Grantee is exempt from an 
annual audit under 2 CFR §200.501, the Grantee shall notify the State in writing no later than 30 
days after the end of the Grantee’s fiscal year via email to forestry.nashville@tn.gov, such notice 
shall indicate the total federal funds expended by the Grantee in the prior fiscal year.  The 
Grantee’s fiscal year ends on June 30 of each year. 

 
A.15. Incorporation of Additional Documents.  Each of the following documents is included as a part of 

this Grant Contract by reference or attachment.  In the event of a discrepancy or ambiguity 
regarding the Grantee's duties, responsibilities, and performance hereunder, these items shall 
govern in order of precedence below. 
 
a. this Grant Contract document with any attachments or exhibits (excluding the items listed 

at subsections b. and c., below); 
 
b. the State grant proposal solicitation as may be amended, if any; 
 
c. the Grantee’s proposal (Attachment Two) incorporated to elaborate supplementary 

scope of services specifications. 
 
 
B. TERM OF CONTRACT: 
 
 This Grant Contract shall be effective on December 1, 2025 (“Effective Date”) and extend for a 

period of seven (7) months after the Effective Date (“Term”).  The State shall have no obligation 
to the Grantee for fulfillment of the Scope outside the Term.  

 
 
C. PAYMENT TERMS AND CONDITIONS:   
 
C.1. Maximum Liability.  In no event shall the maximum liability of the State under this Grant Contract 

exceed One Thousand One Hundred Fifteen dollars ($1,115.00) (“Maximum Liability”).  The 
Grant Budget, attached and incorporated as Attachment ONE, is the maximum amount due the 
Grantee under this Grant Contract.  The Grant Budget line-items include, but are not limited to, all 
applicable taxes, fees, overhead, and all other direct and indirect costs incurred or to be incurred 
by the Grantee. 

 
C.2. Compensation Firm.  The Maximum Liability of the State is not subject to escalation for any 

reason unless amended.  The Grant Budget amounts are firm for the duration of the Grant 
Contract and are not subject to escalation for any reason unless amended, except as provided in 
Section C.6. 

 
C.3. Payment Methodology.  The Grantee shall be reimbursed for actual, reasonable, and necessary 

costs based upon the Grant Budget, not to exceed the Maximum Liability established in Section 
C.1.  Upon progress toward the completion of the Scope, as described in Section A of this Grant 
Contract, the Grantee shall submit invoices prior to any reimbursement of allowable costs.   
 

C.4. Travel Compensation.  Reimbursement to the Grantee for travel, meals, or lodging shall be 
subject to amounts and limitations specified in the "State Comprehensive Travel Regulations," as 
they are amended from time to time, and shall be contingent upon and limited by the Grant 
Budget funding for said reimbursement.   

 
C.5. Invoice Requirements. The Grantee shall invoice the State no more often than monthly, with all 

necessary supporting documentation, and present such to: 

Page 303 of 395

mailto:forestry.nashville@tn.gov


  09-18-25 GG 

3 

 
 Tennessee Department of Agriculture 
 406 Hogan Road 
 Nashville, TN 37220 

Forestry.nashville@tn.gov 
 
a. Each invoice shall clearly and accurately detail all of the following required information 

(calculations must be extended and totaled correctly). 
 
(1) Invoice/Reference Number (assigned by the Grantee). 
(2) Invoice Date. 
(3) Invoice Period (to which the reimbursement request is applicable). 
(4) Grant Contract Number (assigned by the State).  
(5) Grantor:  Tennessee Department of Agriculture – Forestry Division   
(6) Grantor Number (assigned by the Grantee to the above-referenced Grantor). 
(7) Grantee Name.  
(8) Grantee Tennessee Edison Registration ID Number Referenced in Preamble of 

this Grant Contract. 
(9) Grantee Remittance Address. 
(10) Grantee Contact for Invoice Questions (name, phone, or fax). 
(11) Itemization of Reimbursement Requested for the Invoice Period— it must detail, 

at minimum, all of the following:  
 
i. The amount requested by Grant Budget line-item (including any travel 

expenditure reimbursement requested and for which documentation and 
receipts, as required by "State Comprehensive Travel Regulations," are 
attached to the invoice). 

ii. The amount reimbursed by Grant Budget line-item to date. 
iii. The total amount reimbursed under the Grant Contract to date.  
iv. The total amount requested (all line-items) for the Invoice Period. 
 

b. The Grantee understands and agrees to all of the following. 
 
(1) An invoice under this Grant Contract shall include only reimbursement requests 

for actual, reasonable, and necessary expenditures required in the delivery of 
service described by this Grant Contract and shall be subject to the Grant Budget 
and any other provision of this Grant Contract relating to allowable 
reimbursements.  

(2) An invoice under this Grant Contract shall not include any reimbursement 
request for future expenditures. 

(3) An invoice under this Grant Contract shall initiate the timeframe for 
reimbursement only when the State is in receipt of the invoice, and the invoice 
meets the minimum requirements of this section C.5. 

 
C.6. Budget Line-items.  Expenditures, reimbursements, and payments under this Grant Contract shall 

adhere to the Grant Budget.  The Grantee may vary from a Grant Budget line-item amount by up 
to twenty percent (20%) of the line-item amount, provided that any increase is off-set by an equal 
reduction of other line-item amount(s) such that the net result of variances shall not increase the 
total Grant Contract amount detailed by the Grant Budget.  Any increase in the Grant Budget, 
grand total amounts shall require an amendment of this Grant Contract. 

 
C.7. Disbursement Reconciliation and Close Out.  The Grantee shall submit any final invoice and a 

grant disbursement reconciliation report within thirty (30) days of the Grant Contract end date, in 
form and substance acceptable to the State. 
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a. If total disbursements by the State pursuant to this Grant Contract exceed the amounts 
permitted by the section C, payment terms and conditions of this Grant Contract, the 
Grantee shall refund the difference to the State.  The Grantee shall submit the refund 
with the final grant disbursement reconciliation report. 

 
b. The State shall not be responsible for the payment of any invoice submitted to the State 

after the grant disbursement reconciliation report.  The State will not deem any Grantee 
costs submitted for reimbursement after the grant disbursement reconciliation report to 
be allowable and reimbursable by the State, and such invoices will NOT be paid. 

 
c. The Grantee’s failure to provide a final grant disbursement reconciliation report to the 

State as required by this Grant Contract shall result in the Grantee being deemed 
ineligible for reimbursement under this Grant Contract, and the Grantee shall be required 
to refund any and all payments by the State pursuant to this Grant Contract. 

 
d. The Grantee must close out its accounting records at the end of the Term in such a way 

that reimbursable expenditures and revenue collections are NOT carried forward. 
 

C.8. Indirect Cost.  Should the Grantee request reimbursement for indirect costs, the Grantee must 
submit to the State a copy of the indirect cost rate approved by the cognizant federal agency or 
the cognizant state agency, as applicable.  The Grantee will be reimbursed for indirect costs in 
accordance with the approved indirect cost rate and amounts and limitations specified in the 
attached Grant Budget.  Once the Grantee makes an election and treats a given cost as direct or 
indirect, it must apply that treatment consistently and may not change during the Term.  Any 
changes in the approved indirect cost rate must have prior approval of the cognizant federal 
agency or the cognizant state agency, as applicable.  If the indirect cost rate is provisional during 
the Term, once the rate becomes final, the Grantee agrees to remit any overpayment of funds to 
the State, and subject to the availability of funds the State agrees to remit any underpayment to 
the Grantee. 

 
C.9. Cost Allocation.  If any part of the costs to be reimbursed under this Grant Contract are joint costs 

involving allocation to more than one program or activity, such costs shall be allocated and 
reported in accordance with the provisions of Central Procurement Office Policy Statement 2013-
007 or any amendments or revisions made to this policy statement during the Term. 

 
C.10. Payment of Invoice.  A payment by the State shall not prejudice the State's right to object to or 

question any reimbursement, invoice, or related matter.  A payment by the State shall not be 
construed as acceptance of any part of the work or service provided or as approval of any 
amount as an allowable cost.   

 
C.11. Non-allowable Costs.  Any amounts payable to the Grantee shall be subject to reduction for 

amounts included in any invoice or payment that are determined by the State, on the basis of 
audits or monitoring conducted in accordance with the terms of this Grant Contract, to constitute 
unallowable costs.   

 
C.12. State’s Right to Set Off.  The State reserves the right to set off or deduct from amounts that are or 

shall become due and payable to the Grantee under this Grant Contract or under any other 
agreement between the Grantee and the State of Tennessee under which the Grantee has a right 
to receive payment from the State. 

 
C.13. Prerequisite Documentation.  The Grantee shall not invoice the State under this Grant Contract 

until the State has received the following, properly completed documentation.   
 

a. The Grantee shall complete, sign, and return to the State an "Authorization Agreement 
for Automatic Deposit (ACH Credits) Form" provided by the State.  By doing so, the 
Grantee acknowledges and agrees that, once this form is received by the State, all 
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payments to the Grantee under this or any other grant contract will be made by 
automated clearing house (“ACH”). 

 
b. The Grantee shall complete, sign, and return to the State the State-provided W-9 form.  

The taxpayer identification number on the W-9 form must be the same as the Grantee’s 
Federal Employer Identification Number or Social Security Number referenced in the 
Grantee’s Edison registration information.  

 
D. STANDARD TERMS AND CONDITIONS: 
 
D.1. Required Approvals.  The State is not bound by this Grant Contract until it is signed by the parties 

and approved by appropriate officials in accordance with applicable Tennessee laws and 
regulations (depending upon the specifics of this Grant Contract, the officials may include, but are 
not limited to, the Commissioner of Finance and Administration, the Commissioner of Human 
Resources, and the Comptroller of the Treasury). 

 
D.2. Modification and Amendment.  This Grant Contract may be modified only by a written amendment 

signed by all parties and approved by the officials who approved the Grant Contract and, 
depending upon the specifics of the Grant Contract as amended, any additional officials required 
by Tennessee laws and regulations (the officials may include, but are not limited to, the 
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the 
Comptroller of the Treasury). 

 
D.3. Termination for Convenience.  The State may terminate this Grant Contract without cause for any 

reason.  A termination for convenience shall not be a breach of this Grant Contract by the State.  
The State shall give the Grantee at least thirty (30) days written notice before the effective 
termination date.  The Grantee shall be entitled to compensation for authorized expenditures and 
satisfactory services completed as of the termination date, but in no event shall the State be liable 
to the Grantee for compensation for any service that has not been rendered.  The final decision 
as to the amount for which the State is liable shall be determined by the State.   The Grantee 
shall not have any right to any actual general, special, incidental, consequential, or any other 
damages whatsoever of any description or amount for the State’s exercise of its right to terminate 
for convenience.  

 
D.4. Termination for Cause.  If the Grantee fails to properly perform its obligations under this Grant 

Contract, or if the Grantee violates any terms of this Grant Contract, the State shall have the right 
to immediately terminate this Grant Contract and withhold payments in excess of fair 
compensation for completed services.  Notwithstanding the exercise of the State’s right to 
terminate this Grant Contract for cause, the Grantee shall not be relieved of liability to the State 
for damages sustained by virtue of any breach of this Grant Contract by the Grantee. 

 
D.5. Subcontracting.  The Grantee shall not assign this Grant Contract or enter into a subcontract for 

any of the services performed under this Grant Contract without obtaining the prior written 
approval of the State.  If such subcontracts are approved by the State, each shall contain, at a 
minimum, sections of this Grant Contract pertaining to "Conflicts of Interest," “Lobbying,” 
"Nondiscrimination," “Public Accountability,” “Public Notice,” and “Records" (as identified by the 
section headings).  Notwithstanding any use of approved subcontractors, the Grantee shall 
remain responsible for all work performed. 

 
D.6. Conflicts of Interest.  The Grantee warrants that no part of the total Grant Contract Amount shall 

be paid directly or indirectly to an employee or official of the State of Tennessee as wages, 
compensation, or gifts in exchange for acting as an officer, agent, employee, subcontractor, or 
consultant to the Grantee in connection with any work contemplated or performed relative to this 
Grant Contract.   

 
D.7. Lobbying.  The Grantee certifies, to the best of its knowledge and belief, that:  
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a. No federally appropriated funds have been paid or will be paid, by or on behalf of the 

undersigned, to any person for influencing or attempting to influence an officer or 
employee of an agency, a Member of Congress, an officer or employee of Congress, or 
an employee of a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, the entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any federal contract, grant, loan, or cooperative agreement. 

 
b. If any funds other than federally appropriated funds have been paid or will be paid to any 

person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member 
of Congress in connection with this contract, grant, loan, or cooperative agreement, the 
Grantee shall complete and submit Standard Form-LLL, “Disclosure of Lobbying 
Activities,'' in accordance with its instructions. 

 
c. The Grantee shall require that the language of this certification be included in the award 

documents for all sub-awards at all tiers (including subcontracts, sub-grants, and 
contracts under grants, loans, and cooperative agreements) and that all subrecipients 
shall certify and disclose accordingly.   

 
This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into and is a prerequisite for making or entering into this 
transaction imposed by 31 U.S.C. § 1352.   

 
D.8. Communications and Contacts.  All instructions, notices, consents, demands, or other 

communications required or contemplated by this Grant Contract shall be in writing and shall be 
made by certified, first class mail, return receipt requested and postage prepaid, by overnight 
courier service with an asset tracking system, or by email or facsimile transmission with recipient 
confirmation.  All communications, regardless of method of transmission, shall be addressed to 
the respective party as set out below:   
The State: 
 

 
 
The Grantee: 
Paul Wright 
City of Bartlett 

 6400 Stage Road 
 Bartlett, TN 38134 
 pwright@cityofbartlett.org 
 
 

A change to the above contact information requires written notice to the person designated by the 
other party to receive notice.    

 
All instructions, notices, consents, demands, or other communications shall be considered 
effectively given upon receipt or recipient confirmation as may be required. 

 
D.9. Subject to Funds Availability.  This Grant Contract is subject to the appropriation and availability 

of State or Federal funds.  In the event that the funds are not appropriated or are otherwise 
unavailable, the State reserves the right to terminate this Grant Contract upon written notice to 

Tennessee Department of Agriculture 
406 Hogan Road 
Nashville, TN 37220 
Forestry.nashville@tn.gov 
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the Grantee.  The State’s right to terminate this Grant Contract due to lack of funds is not a 
breach of this Grant Contract by the State.  Upon receipt of the written notice, the Grantee shall 
cease all work associated with the Grant Contract.  Should such an event occur, the Grantee 
shall be entitled to compensation for all satisfactory and authorized services completed as of the 
termination date.  Upon such termination, the Grantee shall have no right to recover from the 
State any actual, general, special, incidental, consequential, or any other damages whatsoever of 
any description or amount. 

 
 
D.10. Nondiscrimination.  The Grantee hereby agrees, warrants, and assures that no person shall be 

excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination 
in the performance of this Grant Contract or in the employment practices of the Grantee on the 
grounds of handicap or disability, age, race, color, religion, sex, national origin, or any other 
classification protected by federal, Tennessee state constitutional, or statutory law.  The Grantee 
shall, upon request, show proof of nondiscrimination and shall post in conspicuous places, 
available to all employees and applicants, notices of nondiscrimination. 

 
 
D.11. HIPAA Compliance.  As applicable, the State and the Grantee shall comply with obligations under 

the Health Insurance Portability and Accountability Act of 1996 (HIPAA), Health Information 
Technology for Economic and Clinical Health Act (HITECH) and any other relevant laws and 
regulations regarding privacy (collectively the “Privacy Rules”).  The obligations set forth in this 
Section shall survive the termination of this Grant Contract.  

 
a. The Grantee warrants to the State that it is familiar with the requirements of the Privacy 

Rules and will comply with all applicable HIPAA requirements in the course of this Grant 
Contract. 

 
b. The Grantee warrants that it will cooperate with the State, including cooperation and 

coordination with State privacy officials and other compliance officers required by the 
Privacy Rules, in the course of performance of this  Grant Contract so that both parties 
will be in compliance with the Privacy Rules.  

 
c. The State and the Grantee will sign documents, including but not limited to business 

associate agreements, as required by the Privacy Rules and that are reasonably 
necessary to keep the State and the Grantee in compliance with the Privacy Rules.  This 
provision shall not apply if information received by the State under this Grant Contract is 
NOT “protected health information” as defined by the Privacy Rules, or if the Privacy 
Rules permit the State to receive such information without entering into a business 
associate agreement or signing another such document. 

 
 
D.12. Public Accountability.  If the Grantee is subject to Tenn. Code Ann. § 8-4-401 et seq., or if this 

Grant Contract involves the provision of services to citizens by the Grantee on behalf of the State, 
the Grantee agrees to establish a system through which recipients of services may present 
grievances about the operation of the service program. The Grantee shall also display in a 
prominent place, located near the passageway through which the public enters in order to receive 
Grant supported services, a sign at least eleven inches (11") in height and seventeen inches (17") 
in width stating: 
 
NOTICE:  THIS AGENCY IS A RECIPIENT OF TAXPAYER FUNDING. IF YOU OBSERVE AN 
AGENCY DIRECTOR OR EMPLOYEE ENGAGING IN ANY ACTIVITY WHICH YOU CONSIDER 
TO BE ILLEGAL, IMPROPER, OR WASTEFUL, PLEASE CALL THE STATE COMPTROLLER’S 
TOLL-FREE HOTLINE:  1-800-232-5454. 
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 The sign shall be on the form prescribed by the Comptroller of the Treasury.  The Grantor State 
Agency shall obtain copies of the sign from the Comptroller of the Treasury, and upon request 
from the Grantee, provide Grantee with any necessary signs. 

 
D.13. Public Notice.  All notices, informational pamphlets, press releases, research reports, signs, and 

similar public notices prepared and released by the Grantee in relation to this Grant Contract shall 
include the statement, “This project is funded under a grant contract with the State of 
Tennessee.”  All notices by the Grantee in relation to this Grant Contract shall be approved by the 
State. 

 
D.14. Licensure.  The Grantee,  its employees, and any approved subcontractor shall be licensed 

pursuant to all applicable federal, state, and local laws, ordinances, rules, and regulations and 
shall upon request provide proof of all licenses. 

 
D.15. Records.  The Grantee and any approved subcontractor shall maintain documentation for all 

charges under this Grant Contract.  The books, records, and documents of the Grantee and any 
approved subcontractor, insofar as they relate to work performed or money received under this 
Grant Contract, shall be maintained in accordance with applicable Tennessee law.  In no case 
shall the records be maintained for a period of less than five (5) full years from the date of the 
final payment.  The Grantee’s records shall be subject to audit at any reasonable time and upon 
reasonable notice by the Grantor State Agency, the Comptroller of the Treasury, or their duly 
appointed representatives.   

 The records shall be maintained in accordance with Governmental Accounting Standards Board 
 (GASB) Accounting Standards or the Financial Accounting Standards Board (FASB) Accounting 
 Standards Codification, as applicable, and any related AICPA Industry Audit and Accounting 
 guides.   

 In addition, documentation of grant applications, budgets, reports, awards, and expenditures will 
 be maintained in accordance with U.S. Office of Management and Budget’s Uniform 
 Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards. 

 Grant expenditures shall be made in accordance with local government purchasing policies and 
 procedures and purchasing procedures for local governments authorized under state law. 

 The Grantee shall also comply with any recordkeeping and reporting requirements prescribed by 
 the Tennessee Comptroller of the Treasury. 

 The Grantee shall establish a system of internal controls that utilize the COSO Internal Control - 
 Integrated Framework model as the basic foundation for the internal control system.  The Grantee 
 shall incorporate any additional Comptroller of the Treasury directives into its internal control 
 system. 

 Any other required records or reports which are not contemplated in the above standards shall 
 follow the format designated by the head of the Grantor State Agency, the Central Procurement 
 Office, or the Commissioner of Finance and Administration of the State of Tennessee. 

D.16. Monitoring.  The Grantee’s activities conducted and records maintained pursuant to this Grant 
Contract shall be subject to monitoring and evaluation by the State, the Comptroller of the 
Treasury, or their duly appointed representatives. 

 
D.17. Progress Reports.  The Grantee shall submit brief, periodic, progress reports to the State as 

requested. 
 
D.18. Annual and Final Reports.  The Grantee shall submit, within three (3) months of the conclusion of 

each year of the Term, an annual report. For grant contracts with a term of less than one (1) year, 
the Grantee shall submit a final report within three (3) months of the conclusion of the Term. For 
grant contracts with multiyear terms, the final report will take the place of the annual report for the 
final year of the Term. The Grantee shall submit annual and final reports to the Grantor State 
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Agency.  At minimum, annual and final reports shall include: (a) the Grantee’s name; (b) the 
Grant Contract’s Edison identification number, Term, and total amount; (c) a narrative section that 
describes the program’s goals, outcomes, successes and setbacks, whether the Grantee used 
benchmarks or indicators to determine progress, and whether any proposed activities were not 
completed; and (d) other relevant details requested by the Grantor State Agency. Annual and 
final report documents to be completed by the Grantee shall appear on the Grantor State 
Agency’s website or as an attachment to the Grant Contract.       

 
D.19. Audit Report.  The Grantee shall be audited in accordance with applicable Tennessee law. 

At least ninety (90) days before the end of its fiscal year, the Grantee shall complete the 
Information for Audit Purposes (“IAP”) form online (accessible through the Edison Supplier portal) 
to notify the State whether or not Grantee is subject to an audit. The Grantee should submit only 
one, completed form online during the Grantee’s fiscal year. Immediately after the fiscal year has 
ended, the Grantee shall fill out the End of Fiscal Year (“EOFY”) (accessible through the Edison 
Supplier portal).  

 When a federal single audit is required, the audit shall be performed in accordance with U.S. 
Office of Management and Budget’s Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards.  

 A copy of the audit report shall be provided to the Comptroller by the licensed, independent public 
accountant. Audit reports shall be made available to the public. 

 
D.20. Procurement.  If other terms of this Grant Contract allow reimbursement for the cost of goods, 

materials, supplies, equipment, or contracted services, such procurement shall be made on a 
competitive basis, including the use of competitive bidding procedures, where practical.  The 
Grantee shall maintain documentation for the basis of each procurement for which 
reimbursement is paid pursuant to this Grant Contract.  In each instance where it is determined 
that use of a competitive procurement method is not practical, supporting documentation shall 
include a written justification for the decision and for use of a non-competitive procurement.  If the 
Grantee is a subrecipient, the Grantee shall comply with 2 C.F.R. §§ 200.317—200.327 when 
procuring property and services under a federal award.  
 
The Grantee shall obtain prior approval from the State before purchasing any equipment under 
this Grant Contract. 

 
 For purposes of this Grant Contract, the term “equipment” shall include any article of 

nonexpendable, tangible, personal property having a useful life of more than one year and an 
acquisition cost which equals or exceeds ten thousand dollars ($10,000.00).   

 
D.21. Strict Performance.  Failure by any party to this Grant Contract to insist in any one or more cases 

upon the strict performance of any of the terms, covenants, conditions, or provisions of this Grant 
Contract is not a waiver or relinquishment of any term, covenant, condition, or provision. No term 
or condition of this Grant Contract shall be held to be waived, modified, or deleted except by a 
written amendment signed by the parties. 

 
D.22. Independent Contractor.  The parties shall not act as employees, partners, joint venturers, or 

associates of one another in the performance of this Grant Contract.  The parties acknowledge 
that they are independent contracting entities and that nothing in this Grant Contract shall be 
construed to create a principal/agent relationship or to allow either to exercise control or direction 
over the manner or method by which the other transacts its business affairs or provides its usual 
services.  The employees or agents of one party shall not be deemed or construed to be the 
employees or agents of the other party for any purpose whatsoever.  
 

D.23. Limitation of State’s Liability.  The State shall have no liability except as specifically provided in 
this Grant Contract.  In no event will the State be liable to the Grantee or any other party for any 
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lost revenues, lost profits, loss of business, loss of grant funding, decrease in the value of any 
securities or cash position, time, money, goodwill, or any indirect, special, incidental, punitive, 
exemplary or consequential damages of any nature, whether based on warranty, contract, 
statute, regulation, tort (including but not limited to negligence), or any other legal theory that may 
arise under this Grant Contract or otherwise.  The State’s total liability under this Grant Contract 
(including any exhibits, schedules, amendments or other attachments to the Contract) or 
otherwise shall under no circumstances exceed the Maximum Liability originally established in 
Section C.1 of this Grant Contract.  This limitation of liability is cumulative and not per incident. 

 
D.24. Force Majeure.  “Force Majeure Event” means fire, flood, earthquake, elements of nature or acts 

of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or any other similar 
cause beyond the reasonable control of the party except to the extent that the non-performing 
party is at fault in failing to prevent or causing the default or delay, and provided that the default 
or delay cannot reasonably be circumvented by the non-performing party through the use of 
alternate sources, workaround plans or other means.  A strike, lockout or labor dispute shall not 
excuse either party from its obligations under this Grant Contract.  Except as set forth in this 
Section, any failure or delay by a party in the performance of its obligations under this Grant 
Contract arising from a Force Majeure Event is not a default under this Grant Contract or grounds 
for termination.  The non-performing party will be excused from performing those obligations 
directly affected by the Force Majeure Event, and only for as long as the Force Majeure Event 
continues, provided that the party continues to use diligent, good faith efforts to resume 
performance without delay.  The occurrence of a Force Majeure Event affecting Grantee’s 
representatives, suppliers, subcontractors, customers or business apart from this Grant Contract 
is not a Force Majeure Event under this Grant Contract.  Grantee will promptly notify the State of 
any delay caused by a Force Majeure Event (to be confirmed in a written notice to the State 
within one (1) day of the inception of the delay) that a Force Majeure Event has occurred, and will 
describe in reasonable detail the nature of the Force Majeure Event.  If any Force Majeure Event 
results in a delay in Grantee’s performance longer than forty-eight (48) hours, the State may, 
upon notice to Grantee: (a) cease payment of the fees until Grantee resumes performance of the 
affected obligations; or (b) immediately terminate this Grant Contract or any purchase order, in 
whole or in part, without further payment except for fees then due and payable.  Grantee will not 
increase its charges under this Grant Contract or charge the State any fees other than those 
provided for in this Grant Contract as the result of a Force Majeure Event. 

 
D.25. Tennessee Department of Revenue Registration.  The Grantee shall comply with all applicable 

registration requirements contained in Tenn. Code Ann. §§ 67-6-601 – 608.  Compliance with 
applicable registration requirements is a material requirement of this Grant Contract. 

 
D.26. Charges to Service Recipients Prohibited.  The Grantee shall not collect any amount in the form 

of fees or reimbursements from the recipients of any service provided pursuant to this Grant 
Contract. 

 
D.27. No  Acquisition of Equipment or Motor Vehicles.  This Grant Contract does not involve the 

acquisition and disposition of equipment or motor vehicles acquired with funds provided under 
this Grant Contract. 

 
D.28. State and Federal Compliance.  The Grantee shall comply with all applicable state and federal 

laws and regulations in the performance of this Grant Contract. The U.S. Office of Management 
and Budget’s Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards is available here: http://www.ecfr.gov/cgi-bin/text-
idx?SID=c6b2f053952359ba94470ad3a7c1a975&tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl   

 
D.29. Governing Law.  This Grant Contract shall be governed by and construed in accordance with the 

laws of the State of Tennessee, without regard to its conflict or choice of law rules.  The Grantee 
agrees that it will be subject to the exclusive jurisdiction of the courts of the State of Tennessee in 
actions that may arise under this Grant Contract.  The Grantee acknowledges and agrees that 
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any rights or claims against the State of Tennessee or its employees hereunder, and any 
remedies arising there from, shall be subject to and limited to those rights and remedies, if any, 
available under Tenn. Code Ann. §§ 9-8-101 through 9-8-408. 

 
D.30. Completeness.  This Grant Contract is complete and contains the entire understanding between 

the parties relating to the subject matter contained herein, including all the terms and conditions 
agreed to by the parties.  This Grant Contract supersedes any and all prior understandings, 
representations, negotiations, or agreements between the parties, whether written or oral. 

 
D.31. Severability.  If any terms and conditions of this Grant Contract are held to be invalid or 

unenforceable as a matter of law, the other terms and conditions shall not be affected and shall 
remain in full force and effect.  To this end, the terms and conditions of this Grant Contract are 
declared severable. 

 
D.32. Headings.  Section headings are for reference purposes only and shall not be construed as part 

of this Grant Contract. 
 
D.33. Iran Divestment Act.   The requirements of Tenn. Code Ann. § 12-12-101, et seq., addressing 

contracting with persons as defined at Tenn. Code Ann. §12-12-103(5) that engage in investment 
activities in Iran, shall be a material provision of this Grant Contract.  The Grantee certifies, under 
penalty of perjury, that to the best of its knowledge and belief that it is not on the list created 
pursuant to Tenn. Code Ann. § 12-12-106. 

 
D.34.    Debarment and Suspension.  The Grantee certifies, to the best of its knowledge and belief, that it, 

its current and future principals, its current and future subcontractors and their principals: 
               
 a. are not presently debarred, suspended, proposed for debarment, declared ineligible, or 

 voluntarily excluded from covered transactions by any federal or state department or 
 agency; 

 
 b. have not within a three (3) year period preceding this Grant Contract been convicted of, 

 or had a civil judgment rendered against them from commission of fraud, or a criminal 
 offence in connection with obtaining, attempting to obtain, or performing a public 
 (federal, state, or local) transaction or grant under a public transaction; violation of 
 federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery, 
 falsification, or destruction of records, making false statements, or receiving stolen 
 property; 

 
 c. are not presently indicted or otherwise criminally or civilly charged by a government 

 entity (federal, state, or local) with commission of any of the offenses detailed in section 
 b. of this certification;  and 

 
 d. have not within a three (3) year period preceding this Grant Contract had one or more 

 public transactions (federal, state, or local) terminated for cause or default.  
           

 The Grantee shall provide immediate written notice to the State if at any time it learns that there 
was an earlier failure to disclose information or that due to changed circumstances, its principals 
or the principals of its subcontractors are excluded or disqualified, or presently fall under any of 
the prohibitions of sections a-d.  

 
D.35. Confidentiality of Records. Strict standards of confidentiality of records and information shall be 

maintained in accordance with the requirements of this Grant Contract and applicable state and 
federal law.  All material, information, and data regardless of form, medium or method of 
communication, that the Grantee will have access to, acquire, or is provided to the Grantee by the 
State or acquired by the Grantee on behalf of the State shall be regarded as “Confidential 
Information.”  The State grants the Grantee a limited license to use the Confidential Information 
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but only to perform its obligations under the Grant Contract.  Nothing in this Section shall permit 
Grantee to disclose any Confidential Information, regardless of whether it has been disclosed or 
made available to the Grantee due to intentional or negligent actions or inactions of agents of the 
State or third parties.  Confidential Information shall not be disclosed except as required under 
state or federal law or otherwise authorized in writing by the State.  Grantee shall take all 
necessary steps to safeguard the confidentiality of such Confidential Information in conformance 
with the requirements of this Grant Contract and with applicable state and federal law.    

              
             As long as the Grantee maintains State Confidential Information, the obligations set forth in this 

Section shall survive the termination of this Grant Contract. 
 
D.36.  State Sponsored Insurance Plan Enrollment. The Grantee warrants that it will not enroll or permit 

its employees, officials, or employees of contractors to enroll or participate in a state sponsored 
health insurance plan through their employment, official, or contractual relationship with Grantee 
unless Grantee first demonstrates to the satisfaction of the Department of Finance and 
Administration that it and any contract entity satisfies the definition of a governmental or 
quasigovernmental entity as defined by federal law applicable to ERISA. 

 
 
E. SPECIAL TERMS AND CONDITIONS:  
 
E.1. Conflicting Terms and Conditions.  Should any of these special terms and conditions conflict with 

any other terms and conditions of this Grant Contract, the special terms and conditions shall be 
subordinate to the Grant Contract’s other terms and conditions. 

   
 
IN WITNESS WHEREOF, 

CITY OF BARTLETT 

 

GRANTEE SIGNATURE DATE 

 

PRINTED NAME AND TITLE OF GRANTEE SIGNATORY (above)  

TENNESSEE DEPARTMENT OF AGRICULTURE: 

 

ANDY HOLT, COMMISSIONER DATE 
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ATTACHMENT TWO 

GRANT BUDGET

The Grant Budget line-item amounts below shall be applicable only to expense incurred during the 
following  
Applicable 
Period: BEGIN:   12/01/2025 END:  06/30/2026 

EXPENSE OBJECT LINE-ITEM CATEGORY 1 GRANT 
CONTRACT 

GRANTEE 
PARTICIPATION TOTAL PROJECT 

Salaries, Benefits & Taxes 0.00 0.00 0.00 

Professional Fee, Grant & Award 2 0.00 0.00 0.00 

Supplies, Telephone, Postage & Shipping, 
Occupancy, Equipment Rental & Maintenance, 
Printing & Publications 1,115.00 1,115.00 2,230.00 

Travel, Conferences & Meetings 0.00 0.00 0.00 

Interest 2 0.00 0.00 0.00 

Insurance 0.00 0.00 0.00 

Specific Assistance To Individuals 0.00 0.00 0.00 

Depreciation 2 0.00 0.00 0.00 

Other Non-Personnel 2 0.00 0.00 0.00 

Capital Purchase 2 0.00 0.00 0.00 

Indirect Cost 0.00 0.00 0.00 

In-Kind Expense 0.00 0.00 0.00 

GRAND TOTAL $1,115.00 $1,115.00 $2,230.00 

1  Each expense object line-item is defined by the U.S. OMB’s Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards, Subpart E Cost Principles (posted on the Internet at:  
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E) and CPO Policy 2013-007 (posted online 
at https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/library-.html). 

2  Applicable detail follows this page if line-item is funded. 
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TN Department of Agriculture: Division of Forestry Powered by Submittable

Title City of Bartlett Parks &
Recreation Department
by Paul Wright in 25-26 TAEP Community Tree
Planting Grant
5868 Stage Road
Bartlett, Tennessee
38134
United States
901-385-5590
pwright@cityofbartlett.org

09/26/2025

id. 51800268

Original Submission 09/26/2025

Score n/a

Organization/Community
Name

City of Bartlett Parks & Recreation Department

Organization/Community Logo (if available)
011223_COB_Logo_Hztl-Tagline.png

Edison ID 1617

Phone Number +19013855590

Address 6400 Stage Road
Bartlett
Tennessee
38134
US
35.2050518
-89.8497502

Mailing Address (If
different)

5868 Stage Road
Bartlett
Tennessee
38134
US
35.2045967
-89.8677102

County Shelby

Organization
Website

https://cityofbartlett.org/parks
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Federal Employer
Identification Number
(FEIN)

62-6011034

Unique Entity
Identifier Question

JWQTAWLRGU38

Nonprofit
Organizations --
Please upload your
501(c)3 Letter of
Determination.

Person Completing
Application

Paul
Wright

Applicant Phone
Number

+19013855590

Applicant Email
Address

pwright@cityofbartlett.org

Project Information

Please provide a title
for your project.

City of Bartlett 2025 TAEP Grant Application

Please provide a
brief description of
your project.

The City of Bartlet Parks & Recreation Department is seeking to obtain a
TAEP Community Tree Planting Grant to help provide the financial
resources necessary to help maintain and implement our memorial tree
program as well as replace trees that are not healthy. The City of Bartlett's
memorial tree program provides residents with the opportunity to make a
donation to purchase a memorial tree to honor a loved one with a tree that
will be planted in one of the parks, and will be enjoyed by many generations
to follow. These memorial trees, in turn, assist in beautifying the landscape
as well as provide assistance in maintaining wildlife habitat, soil
stabilization, stormwater mitigation and water purification. All donors
receive letters of appreciation and notification of planting signed by the
Mayor. A nameplate with the names of the recipient and donor is added to
the memorial tree plaque located in Bartlett's City Hall. The location of the
tree is also added to the memorial tree location map that is available on the
City's website (donors also receive a specific map for easier location of
their tree).

What is the purpose
of this project/what
do you hope to
accomplish?

Funding from this project will be used to assist in the purchase of 5 new
and 7 replacement memorial trees and the associated supplies to allow
them to prosper following their planting. The memorial tree program is
underfunded even with a recent increase in the fee charged for a memorial
tree.
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Please describe the
geographic
location(s) this
request for funding
will benefit.

The 12 trees will be planted across 7 of our parks: Appling Lake at the
Bobby K. Flaherty Municipal Center (2), Davies Plantation Park (1), Dixon
Brewer Park (1), Ellendale Park (3), the Japanese Garden and City Hall
adjacent to Mark S. Brown Municipal Park (3), Nesbit Park (1) and W.J.
Freeman Park (1), with only W.J. Freeman Park (2629 Bartlett Boulevard,
Bartlett, TN 38134) located within an identified disadvantaged area
according to the CEJST map.

Project Manager James
Draffin

Project Manager -
Email

jdraffin@cityofbartlett.org

Are there other
partners involved in
this project?

No

If yes, who are the
project partners?

Letters of support
from partners.

Sustainability -- Are
there plans for the
project’s results to be
sustained after the
project’s end?

Yes. Our Parks Maintenance Division will ensure that the trees are
appropriately cared for to ensure their health and longevity as outlined in
the 3-year maintenance plan document.

Community
Engagement – If
applicable, explain
the strategies the
project plans to use
for community
outreach, education,
and engagement.

If awarded, how will
your organization
acknowledge the
funding provided by
TDF for your project?

The funding will be acknowledged on the City of Bartlett's Parks &
Recreation website and will state, "In 2025, the City of Bartlett has been
able to plant 12 new trees in 7 of our parks. The trees planted includes 5
new and 7 replacement memorial trees. This project has been completed
by the city in collaboration with funding by the Tennessee Agricultural
Enhancement Program (TAEP) as provided by the Tennessee Department
of Agriculture Division of Forestry. Please see attached maps for locations
of the trees planted."

Planting

Who will be planting
the trees?

City of Bartlett Parks & Recreation Department Parks Maintenance
Division

Upload Tree Planting List

Page 317 of 395



City_of_Bartlett_2025_TAEP_Grant_Tree_Planting_List.pdf

Provide a map of where the trees will be planted.
City_of_Bartlett_2025_TAEP_Grant_Application_map_of_tree_planting_locations.pdf

Upload a 3-yr maintenance plan.
Three-Year_Maintanence_Plan_COBTN_TAEP.pdf

If tree planting is not
on property owned
by applicant, please
include letter of
support to plant trees
on the property from
the owner.

Who is responsible
for submitting the
final project report?

James
Draffin

Who is the email for
the person
responsible for
submitting project
reports? - Email

jdraffin@cityofbartlett.org

Who is responsible
for submitting
reimbursement
requests and
financial reports?

Tracy
Herring

What is the email
address of the
person responsible
for submitting
reimbursement
requests and
financial reports?

therring@cityofbartlett.org

Financial Information

Amount of Funding
Requested

1115

Attach Budget
TAEP_Tree_Planting_Budget_9.25.2025.pdf
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Most projects require
a 50/50 match.
However, if this
match is prohibitive,
applicants can
request a match
reduction in the box
below. Please
include justification
for the request. .

If needed, upload
files to support
request.

Liability Waiver

This
organization/community
hereby releases the
State of Tennessee
from any liability
associated with
contractors,
volunteers, local
government
employees, or other
persons working on
TN Urban and
Community Forestry
Grant Program
funded projects.

checked

Is your
community/organization
an active participant
in any Arbor Day
Programs?

Yes

e-Signature Paul Wright

Title Director of Parks & Recreation

Today's Date 9/26/2025
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As the duly
authorized
representative of the
applicant named
above, I hereby
certify that all parts
of this grant
application have
been read and
understood and that
all information
submitted herein is
true and correct.  If
awarded a grant
under the Urban and
Community Forestry
Grant Program of
Tennessee, said
organization agrees
to comply with all
Federal and State
guidelines for
completion of the
grant.

checked

Internal Form
Score n/a
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Board of Mayor and Aldermen 
City Hall Council Chambers 

Bartlett, TN 38134 
 

Resolution 06-26 
 

Meeting: 2/10/2026 6:00 PM 
Department: Legal 

Category: Agreement 
Prepared By: Penny Medlock, City 

Clerk 
Initiator:  

Sponsors:  
 

 
Resolution 06-26, a resolution to approve the Purchase of Quail Ridge Golf 
Course and related First Amendment to Development Agreement for the Public 
Safety and Greenspace Preservation Economic Impact Plan. 
 

WHEREAS, the Board of Mayor and Aldermen for the City of Bartlett approved the 
Economic Impact Plan for its Public Safety and Greenspace Preservation tax increment 
financing (“Economic Impact Plan”) recommended by the Industrial Development Board of 
the City of Bartlett, Tennessee (the “IDB”); and 
  
WHEREAS, the City of Bartlett (“City”), seeking to facilitate the development of the Plan 
Area (as defined in the Economic Impact Plan), entered into that certain Development 
Agreement between the IDB and the City (the “Development Agreement”), dated as of 
January 14, 2026; and 

  
WHEREAS, the City desires to purchase the Quail Ridge Golf Course as outlined in the 
Economic Impact Plan (the “Transaction”) which will necessitate the payment of closing costs 
in order to effectuate the Transaction; and 

  
WHEREAS, in order to effectuate the Transaction, the City desires to enter into that 
certain Assignment and Assumption and Amendment of Purchase Agreement (“Assignment 
and Amendment of PSA”), attached hereto as Exhibit “A” and 

  
WHEREAS, the IDB approved that certain First Amendment to Development Agreement 
(“Amended Development Agreement”), attached hereto as Exhibit “B”, at its meeting on 
January 22, 2026, and the City desires to execute, enter into, and deliver to the IDB, the 
Amended Development Agreement, which provides financing for the Transaction through 
the IDB as a Tax Increment Financing loan secured by the Blue Sky Interests (as defined in 
the Development Agreement). 
 
  

NOW THEREFORE BE IT RESOLVED By the Board of Mayor and 
Aldermen of the City of Bartlett that the Transaction is approved. 

  
FURTHER RESOLVED, the Mayor is hereby authorized and directed to execute all documents 
and instruments necessary to effectuate the Transaction, including but not limited to settlements 
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statements, documents required by the title underwriter, and accompanying certificates and 
agreements related to the Transaction. 
  
FURTHER RESOLVED, the City is authorized to pay the closing costs for the 
Transaction from the City’s budgeted general fund revenues. 

  
FURTHER RESOLVED, the Assignment and Amendment of PSA is approved; 
  
FURTHER RESOLVED,  the   Mayor  is  hereby   authorized  and  directed   to  execute   the 
Assignment and Amendment of  PSA, which shall be in substantially the form presented to this 
meeting, which such changes thereto as shall be approved by the Mayor, his execution thereof to 
constitute conclusive evidence of approval of the form, terms and provisions of the Assignment 
and Amendment of PSA as executed. 
  
FURTHER RESOLVED, the Amended Development Agreement is approved. 
  
FURTHER RESOLVED,  the   Mayor  is  hereby   authorized  and  directed   to  execute   the 
Amended   Development  Agreement, which shall be in substantially the form presented to this 
meeting, which such changes thereto as shall be approved by the Mayor, his execution thereof to 
constitute conclusive evidence of approval of the form, terms and provisions of the Amended 
Development Agreement as executed. 
  
FURTHER RESOLVED, the Mayor is hereby authorized and directed to 
execute and to take all such other action that he may consider necessary or 
appropriate to carry out the foregoing resolutions. 
 
  
Adopted this day of 10th day of February, 2026. 
   
 
   

 
Harold Brad King, Register to the 
Board of Mayor and Aldermen 

  
David Parsons, Mayor 

 
  
   

Attest:  
Penny Medlock, City Clerk 
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Exhibit “A” 

Assignment and Amendment of PSA 

[attached] 
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ASSIGNMENT AND ASSUMPTION AND AMENDMENT  
OF PURCHASE AGREEMENT 

 
THIS ASSIGNMENT AND ASSUMPTION AND AMENDMENT OF PURCHASE 

AGREEMENT (this “Assignment”) is entered into as of February ___, 2026 (the “Effective 
Date”), by and between Blue Sky Communities, Inc., a Tennessee corporation (“Assignor”), the 
City of Bartlett, Tennessee, a municipal corporation organized under the laws of the State of 
Tennessee (“Assignee”), and North Lakes Golf Club, LLC, an Alabama limited liability 
company (“Seller”).   
 

RECITALS: 
 
 WHEREAS, pursuant to the terms and conditions of that certain Contract for Sale and 
Purchase of Real Property dated October 7, 2025, between Seller and Assignor, as amended by 
First Amendment to Contract for Sale Purchase of Real Property dated December 6, 2025 
(collectively, the “Agreement”), Assignor has agreed to purchase from Seller certain real property 
in the City of Bartlett, Shelby County, Tennessee, as more particularly described in the Agreement 
(the “Property”);  
 
 WHEREAS, subject to the terms and conditions of this Assignment, Assignee desires to 
acquire all right, title, and interest of Assignor in and to the Agreement and to assume the 
obligations of Assignor under the Agreement;  
 

WHEREAS, subject to the terms and condition of this Assignment, Assignor desires to 
transfer and assign all of its right, title and interest in and to the Agreement to Assignee; and 

 
WHEREAS, Seller, Assignor and Assignee now desire to amend the Agreement to clarify 

the definition of Property and to extend the Closing date. 
 

AGREEMENT: 
 
 NOW THEREFORE, in consideration of the agreements contained herein and other good 
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
Assignor and Assignee agree as follows: 

 
1. Defined Terms.  Capitalized terms used in this Assignment and not otherwise 

defined have the respective meanings set forth in the Agreement.   
 
2. Assignment.  Subject to the terms and conditions of this Assignment, Assignor 

hereby assigns, transfers, conveys, and delivers unto Assignee all of the rights, title, powers, 
privileges, and interests of Assignor in and to the Agreement, excluding, however, all of its right, 
title, and interest in and to the Earnest Money. The Seller hereby consents to the Assignment 
pursuant to Section 15 of the Agreement.  The Agreement is attached hereto as Exhibit A. 

 
3. Assumption.  Subject to the Assignor Financing in Section 4 below and other terms 

and conditions of this Assignment, Assignee hereby accepts this Assignment and expressly 
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assumes and agrees to perform all of Assignor’s rights, duties, and obligations under the 
Agreement from and after the Effective Date. 

 
4. Assignor Financing.  Subject to the terms and conditions set forth below in this 

Section 4, Assignor agrees to provide financing for Assignee’s acquisition of the Property at 
Closing in the amount of $3,000,000.00 pursuant to the terms of loan documents satisfactory to 
Assignor in its sole discretion (the “Assignor Financing”); provided, however, that the Assignor 
Financing must be non-recourse to Assignee.  The Assignor Financing may be provided directly 
by Assignor to Assignee at Closing or may be provided to The Industrial Development Board of 
the City of Bartlett, Tennessee (the “IDB”) as a part of the TIF described in the Agreement, with 
the IDB making the proceeds of the Assignor Financing available to Assignee and upon Assignor 
determining that the Assignor Financing may be structured as TIF or refinanced by TIF in the 
future all pursuant to separate agreements between Assignee and the IDB.  . 

 
5. Earnest Money Deposit. Upon the earlier to occur of (i) Closing under the 

Agreement or (ii) a termination of the Agreement in which Assignee is entitled to a return of the 
Earnest Money under the terms of the Agreement, Assignee shall cause Escrow Agent to return 
the Earnest Money to Assignor.  Notwithstanding anything to the contrary in this Assignment, in 
the event that Assignee is unable or unwilling to close the purchase the Property pursuant to the 
Agreement, for any reason other than a default by Seller under the Agreement, failure of a 
condition precedent to Assignee’s obligation under the Agreement, or the unexcused failure of 
Assignor to fund the Assignor Financing at Closing (subject to the conditions set forth in Section 
4 above), Assignee shall reimburse Assignor for the Earnest Money to the extent that the Earnest 
Money is not paid by Seller to Assignor. 

 
6. Closing Costs.  Assignee shall pay all of the closing costs due from Purchaser under 

the Agreement or in connection with any financing for the acquisition of the Property (including, 
without limitation, the Assignor Financing).  In addition, Assignee agrees to reimburse Assignor 
at Closing for the cost of Phase I environmental assessment for the Property in the amount of 
$5,400.00.  

 
7. Closing Date.  Section 7(a) of the Agreement is hereby deleted in its entirety and 

replaced with the following: 
 

“The closing (the “Closing”) of the sale and purchase of the Property shall take 
place within thirty (30) days of the approval of the purchase of the Property by the 
Bartlett Board of Mayor and Aldermen, but in any event no later than March 30, 
2026.” 
 
8. Property.  “Property” shall be defined in the Agreement as certain real property 

located in the City of Bartlett, State of Tennessee, County of Shelby, bearing Tax Parcel ID Nos. 
B014800894 (102.14 ac.), B014800786 (33.91 ac.), B014800787 (8.67 ac.), and B014800893 
(0.369 ac), B014800920 (0.585 ac), totaling approximately 145.67 acres, together with all and 
singular rights, improvements and appurtenances thereto, including any right, title and interest of 
the Seller in and to adjacent streets, alleys or rights-of-way.  Assignor and Assignee acknowledge 
that the conveyance of Tax Parcel ID Nos. B014800893 (0.369 ac), B014800920 (0.585 ac) will 
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be accepted by Quit Claim Deed and accepts said Tax Parcel ID Nos. without any warranties of 
title and excepted from the provisions Section 5 and 7(b) of the Agreement. 

 
9. As-Is Transaction.  Assignee acknowledges that it has reviewed the Agreement and 

conducted (or will conduct) any inspections of or due diligence with respect to the Property that 
Assignee deems necessary or appropriate and that Assignor is assigning the Agreement to 
Assignee, and Assignee will be acquiring the Property, on an “as-is” basis, without representation 
of warranty of any kind, express or implied, by Assignor or its shareholders, directors, officers, 
employees, agents, independent contractors, representatives, or affiliates.  

 
10. No Brokers.  Assignor and Assignee each represent and warrant to the other that 

such party has not incurred an obligation to any other broker or agent in connection with the 
assignment and assumption of the Agreement.  Each party hereby covenants and agrees to defend, 
indemnify and hold harmless the other party against and from any and all loss, expense, liability, 
cost, claim, demand, damage, action, cause of action and suit arising out of or in any manner 
relating to the alleged employment or use by such party of any real estate broker or agent in 
connection with this Assignment.  Nothing in this paragraph may be construed as amending or 
modifying Seller’s obligation to pay brokers’ fees or commissions as required by the Agreement. 

 
11. Cooperation and Further Assurances.  Each party agrees to perform such further 

acts and things, and to execute and deliver such additional conveyances, assignments, agreements, 
and instruments as may be reasonably requested by the other party in order to evidence and confirm 
the foregoing assignment and assumption.   
 

12. Representations and Warranties.  Each party represents and warrants that it has full 
power and authority to execute and fully perform its obligations under this Assignment pursuant 
to its governing instruments, without the need for any further action, and that the person(s) 
executing this Assignment on behalf of such party are duly designed agents and are authorized to 
do so.  Assignor represents and warrants to Assignee that Assignor is the sole legal and equitable 
owner of Purchaser’s interest in the Agreement and has not pledged, sold, optioned, or encumbered 
such interests. 

 
13. Release; Indemnification.  Assignee hereby releases Assignor and its shareholders, 

directors, officers, employees, agents, independent contractors, representatives, and affiliates from 
any and all claims, causes of action, demands, liabilities, and expenses (including without 
limitation reasonable attorney’s fees) of any kind whatsoever (collectively, “Claims”) arising out 
of or related to Assignee’s failure to perform its obligations under this Assignment or the 
obligations of Purchaser under the Agreement from and after the Effective Date.  Assignor hereby 
agrees to indemnify and hold harmless Assignee and its officers, employees, agents, independent 
contractors, representatives, and affiliates from and against any and all Claims arising out of or 
related to Assignor’s failure to perform the obligations of Purchaser under the Agreement prior to 
the Effective Date. 

 
14. Assignment; Binding Effect.  The parties may not assign their rights or obligations 

under this Assignment or under this Agreement without the prior written consent of the other party.  
Subject to the foregoing provisions of this Section 14, this Assignment is binding upon and will 
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inure to the benefit of Assignor, Assignee, and their respective successors and assigns. 
 
15. Choice of Law. This Assignment is governed by and must be construed under 

Tennessee law, without regard to its choice-of-law provisions 
 

16. Survival.  The representations, warranties, and covenants of the parties to this 
Assignment shall survive execution and delivery of this Assignment and termination of the 
Agreement.  

 
17. Counterparts.  This Assignment may be executed in one or more counterparts, each 

of which is considered an original and all of which together constitute one and the same instrument, 
and may be delivered by facsimile or electronic mail. 

 
18. Headings.  All headings in this Assignment are for reference purposes only and 

must not affect the interpretation of this Assignment. 
 
19. Entire Agreement.  This Assignment constitutes the entire agreement of Assignor 

and Assignee regarding the subject matter hereof.  Any previous agreements between the Assignor 
and Assignee related to the subject matter of this Assignment are hereby replaced by this 
Assignment.  This Assignment may be modified or changed only by a written instrument signed 
by both parties.  Notwithstanding anything herein to the contrary, nothing in this Assignment 
modifies the rights and obligations of Purchaser and Seller under the Agreement.  The provisions, 
representations, and conditions of the Agreement, as assigned hereby, shall remain in full force 
and effect, enforceable in accordance with its terms. 

 
 

Signatures follow. 
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IN WITNESS WHEREOF, Assignor, Assignee and Seller have executed this Assignment 
as of the date set forth above. 

 
 

ASSIGNOR: 
 
Blue Sky Communities, Inc., 
a Tennessee corporation 
 
 
By:________________________________ 
Name:  _____________________________ 
Title:  ______________________________ 
 

 
 

ASSIGNEE: 
 
City of Bartlett, Tennessee,  
a municipal corporation organized under the laws of the 
State of Tennessee 

 
 
     By:        
     Name:         
     Title:        

 
 
 
SELLER: 
 
North Lakes Golf Club, LLC,  
an Alabama limited liability company 
 

     By:        
     Name:         
     Title:        
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EXHIBIT A 
 

The Agreement 
 

See attached. 
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SELLER:

Title:

PURCHASER:

BLUE SKY COMMUNITIES, INC.

President
Title:

8

CONTRACT FOR SALE AND PURCHASE OF REAL PROPERTY

SIGNATURE PAGE

NORTH LAKES GOLF CLUB, LLC

By: David M Wilder (Oct 8, 2025 11:12:10 CDT)

Member

Keith,
By : Keith Grant (Oct 7, 2~25 18:49:22 CDT)
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FIRST AMENDMENT TO CONTRACT FOR SALE AND PURCHASE OF REAL PROPERTY

WITNES SETH:

[remainder ofpage intentionally left blank; signature pages to follow]

FIRST AMENDMENT TO CONTRACT FOR SALE AND PURCHASE OF REAL PROPERTY

1. Recitals; Definitions. The recitals of fact set forth above are hereby adopted as true and

correct statements of fact as though set forth verbatim in the agreement portion hereof. All capitalized

terms used in this Amendment and not otherwise defined herein shall have the meanings ascribed to

such terms in the Agreement.

WHEREAS, Seller and Purchaser now wish to enter into this Amendment in order to extend the

Inspection Period.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of

which is hereby acknowledged, Seller and Purchaser hereby agree as follows:

4. Counterparts; E-Mail. This Amendment may be executed in any number of counterparts,

each of which shall be deemed an original, but all of which together shall constitute one and the same

instrument. For purposes of this Amendment, any signature transmitted electronically via e-mail shall be

considered to have the same legal and binding effect as any original signature.

THIS FIRST AMENDMENT TO CONTRACT FOR SALE AND PURCHASE OF REAL

PROPERTY (this "Amendment") is made and entered into as of December 6, 2025 (the "Amendment
Effective Date") by and between North Lakes Golf Club, LLC, an Alabama limited liability company
("Seller') and Blue Sky Communities, Inc., a Tennessee corporation ("Purchaser").

WHEREAS, Seller and Purchaser entered into that certain CONTRACT FOR SALE AND
PURCHASE OF REAL PROPERTY effective October 7, 2025 (the "Agreement), pursuant to which

Purchaser contracted to purchase and Seller contracted to sell that certain Property more particularly

described in the Agreement, all in accordance with, and subject to, the terms and conditions of the

Agreement; and

2. Inspection Period. The Inspection Period is hereby extended through and including

December 22, 2025.

3. Agreement in Full Force and Effect. Except as modified by this Amendment, the Agreement

shall remain unmodified and full force and effect and is hereby ratified and confirmed in all respects by

Seller and Purchaser. In the event of any conflict between the terms of the Agreement and this

Amendment, the terms of this Amendment shall supersede and be controlling. On and after the

Amendment Effective Date, each reference in the Agreement to "this Agreement," "the Agreement,"

"hereunder," "hereof," "herein," or words of like import, will mean and be a reference to the Agreement

as amended by this Amendment.
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SIGNATURE PAGE

PURCHASER:

BLUE SKY COMMUNITIES, INC.

SELLER:

NORTH LAKES GOLF CLUB, LLC

By:_

Name:

Title:

By:

Keith Grant, President
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Exhibit “B” 

Amended Development Agreement 

[attached] 

Page 341 of 395



FIRST AMENDMENT TO DEVELOPMENT AGREEMENT 

THIS FIRST AMENDMENT TO DEVELOPMENT AGREEMENT (this “Amendment”) is 
executed ______________________, 2026, by and between the Industrial Development Board of the 
City of Bartlett, Tennessee, a public nonprofit corporation organized under Tenn. Code Ann. §§ 7-53-101, 
et. seq. (the “Board”), the City of Bartlett, Tennessee, a municipal corporation organized under the laws 
of the State of Tennessee (the “City”), and Blue Sky Communities, Inc., a Tennessee corporation (“Blue 
Sky”). 

WITNESSETH: 

WHEREAS, the City and Board previously entered into that certain Development Agreement 
dated as of January 14, 2026 ("Agreement"), to provide for a Tax Increment Incentive (as defined in the 
Agreement) to support public safety improvements in the Corridor Improvement Area, the development of 
an approximate 34.59-acre tract of land located adjacent to the Corridor Improvement Area for a mixed-
use development, and the purchase of a privately-owned golf course known as Quail Ridge Golf Course, 
all as more particularly described in the Agreement;  

WHEREAS, the City partially assigned the Blue Sky Interests (as defined in the Agreement) to 
Blue Sky.   

WHEREAS, the City and Blue Sky have requested that the Board pledge the Tax Increment 
Revenues in support of the loan described below to finance Eligible Costs.    

WHEREAS, the parties now desire to amend the Agreement as to certain matters, as more 
particularly set forth below. 

NOW, THEREFORE, in consideration of the premises hereof and other good and valuable 
consideration, the receipt and sufficiency are hereby acknowledged, the parties hereby agree as follows: 

1. Defined Terms.  Capitalized terms used in this Amendment and not otherwise defined have
the respective meanings set forth in the Agreement. 

2. Amendments to Definitions. The Agreement is hereby amended in all respects necessary
to add the following defined terms to Section 1 of the Agreement: 

“Bartlett Interests” means (i) the Tax Increment Revenues generated by the Bartlett 
Property, less the County Trustee Fee applicable to the property taxes from the Bartlett Property, (ii) all 
of the City’s other right, title, and interest under this Agreement with respect to the Bartlett Property, and 
(iii) all obligations of the City under this Agreement with respect to the Bartlett Property.

“Bartlett Property” means the Corridor Improvement Area and the Greenspace 
Preservation Area. 

“Bartlett TIF Revenues” means the Tax Increment Revenues constituting the Bartlett 
Interests. 

“Blue Sky TIF Revenues” shall mean the Tax Increment Revenues constituting the Blue 
Sky Interests. 
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“Loan” or “TIF Loan” means the loan not to exceed $3,000,000.00 from Blue Sky to 
the Board, which loan will be evidenced by TIF Note. 

“Loan Agreement” means that certain Loan Agreement dated ________, 2026, 
between Blue Sky and the Board regarding the Loan. 

“Loan Documents” means the Loan Agreement and all other supporting documents 
approved by the Board in support of the Loan. 

“Security Agreement” means the Assignment of Tax Increment Revenues dated as of 
January __, 2026, executed by the Board and Blue Sky. 

“TIF Note” means the Board’s TIF Note in the maximum principal amount of 
$3,000,000.00 executed by the Board and payable to Blue Sky. 

3. Section 3 of the Agreement is hereby deleted in its entirety and replaced with the following: 
 

3.  Pledge of Tax Increment Revenues to Secure Loans.  The Board shall pledge 
the Blue Sky Interests pursuant to the Security Agreement to support the Loan 
pursuant to the Loan Agreement. The pledged terms and obligations for the 
repayment of the Loan shall all be contained in the Loan Agreement, the Security 
Agreement and the TIF Note.  

 
4. Section 4 of the Agreement is hereby deleted in its entirety and replaced with the following: 

4. Disbursement of Tax Increment Revenues to Pay Eligible Costs Directly.  The Board 
hereby agrees to commit the Bartlett TIF Revenues to the payment of Eligible Costs directly in 
accordance with the terms of this Agreement and the Economic Impact Plan.  A Developer may 
from time to time, request that the Board pay directly or reimburse such developer for Eligible 
Costs from Bartlett TIF Revenues on deposit in the Project Tax Increment Fund.  A Developer must 
make such requests by submitting a Payment Request to the Board, with such Payment Request to 
be certified as true and correct in all material respects by an authorized representative of such 
Developer, along with conditional lien waivers from all contractors and suppliers providing work 
or materials for the Eligible Improvements (or unconditional final lien waivers from the general 
contractor for the applicable Eligible Improvements) to be paid (or reimbursed) with the Payment 
Request.  The Board shall, to the extent of Bartlett TIF Revenues then on deposit in the Project Tax 
Increment Fund, make payment to or at the direction of Developer in accordance with such Payment 
Request within thirty (30) days of receiving a correct and complete Payment Request along with 
such lien waivers. The Board shall not be required to fund Payment Requests more than once per 
month or in an amount less than $25,000.00 as to any single Payment Request (except for the final 
Payment Request for Eligible Costs for the Eligible Improvements then under construction).  If the 
Bartlett TIF Revenues on deposit in the Project Tax Increment Fund and available to pay Eligible 
Costs (i.e., not pledged to pay any Tax Increment Financing Loan(s)) at the time of any Payment 
Request is not sufficient to pay all Eligible Costs for all Eligible Improvements then under 
construction by a Developer, the Developer shall verify to the Board’s or the applicable Financing 
Trustee’s reasonable satisfaction that Developer has sufficient additional funds (which may include 
loan proceeds) to pay all such Eligible Costs for all such Eligible Improvements then under 
construction. 

 
5. Section 5 of the Agreement is hereby deleted in its entirety and replaced with the following: 

 
 5. Disbursement of Tax Increment Revenues to pay Tax Increment 
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Financing Loan.  The Board and Blue Sky will close the Loan by executing, 
delivering, and accepting (as applicable) the Loan Documents.  The forms of the Loan 
Documents must be in substantially the same forms as previously provided by the 
Board to Developer, with such changes as a reasonably requested by the Board and 
Developer.  The Board hereby agrees to commit the Blue Sky TIF Revenues to the 
payment of the Loan, and the Board hereby agrees to commit the proceeds of the 
Loan to the payment of Eligible Costs pursuant to the Loan Agreement in accordance 
with the terms of the Loan Agreement and this Agreement.  The City consents to the 
disbursement of the proceeds of the Loan in accordance with the Loan Documents. 
The Board shall provide commercially reasonable cooperation to the City in closing 
the Loan and shall provide commercially reasonable cooperation to Blue Sky or any 
other Developer approved by Blue Sky in closing any future are Tax Increment 
Financing Loan(s) pursuant to Tax Increment Financing Loan Documents acceptable 
to the Board in its reasonable discretion. The Board shall not be obligated to incur any 
out-of-pocket cost or expense in connection therewith, and, to the extent not financed 
as Transaction Costs, the applicable Developer shall pay all such reasonable out-of-
pocket costs or expenses incurred by the Board in connection with any Tax Increment 
Financing Loan arranged by such Developer; provided, that such costs or expenses 
shall be included in Transaction Costs eligible for payment or reimbursement as 
Eligible Costs.  At the request of either Developer or the Board, the parties shall enter 
into any addendum to (or amended and restated version of) this Agreement 
reasonably requested by either party to further evidence and memorialize the parties’ 
rights and obligations with respect to any Tax Increment Financing Loan hereafter 
arranged by Developer as set forth in this Section 5. The Board shall use the proceeds 
of any such future Tax Increment Financing Loan to pay Eligible Costs in accordance 
with this Agreement, as amended, and the Tax Increment Financing Loan Documents 
for such Tax Increment Financing Loan. 

 
 

6. Section 7 of the Agreement is hereby amended to insert a new subsection d. as follows: 
 

d. The Board has approved and will comply with the Loan Documents.   The 
Board also agrees that it will not agree or consent to any amendment, modification, 
or change in the Loan Documents without the prior written consent of the City in its 
sole discretion. 

 
7. Except as expressly modified by this Amendment, the Agreement is in full force and effect 

in accordance with its original terms and conditions.  In the event any terms of this Amendment conflict 
with terms of the Agreement, the terms of this Amendment control.  This Amendment constitutes the entire 
agreement of the parties regarding the subject matter hereof.  Any previous agreements between the parties 
related to the subject matter of this Amendment are hereby replaced by this Amendment.  This Amendment 
may be modified or changed only by a written instrument signed by both parties.  This Amendment may 
be executed in one or more counterparts and may be delivered by facsimile or electronic mail, each of which 
is considered an original and all of which together constitute one and the same instrument. 

[Signatures commence on the next page] 
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IN WITNESS WHEREOF, the parties have executed this First Amendment as of the date first 
above mentioned. 

 

 
Industrial Development Board of the City of Bartlett, 
Tennessee, a public nonprofit corporation organized 
under Tenn. Code Ann. §§ 7-53-101, et. seq. 

 
 
      By:        
      Name:       
       Title:        

 
City of Bartlett, Tennessee, a municipal corporation 
organized under the laws of the State of Tennessee  
 
By:        

      Name:       
       Title:        

 
 
Blue Sky  Communities Inc., a Tennessee corporation 

 
 
      By: ______________________________________ 

Name: ____________________________________ 
Title: _____________________________________ 
 

49229541.2 
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Board of Mayor and Aldermen 
February 10, 2026 
 
Item Memo 

 
 
Consent Summary:  
 
 
Formal Body: 
 
 
Attachments: 
City of Bartlett RFP and Selection Sheet, Quail Ridge Management Agreement FINAL, 
Exhibit A - First Year Improvements FINAL 
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QUAIL RIDGE GOLF COURSE MANAGEMENT AGREEMENT 

Between 

CITY OF BARTLETT, 
TENNESSEE 

And 

MALLARD POINTE GOLF MANAGEMENT INC.  
 

THIS MANAGEMENT AGREEMENT (“Agreement”) is made and entered into as of 
the 10th day of February, 2026 (the “Effective Date”), by and between the CITY OF 
BARTLETT, TENNESSEE, a municipal corporation organized and existing under the laws of 
the State of Tennessee (hereinafter called “City”), which provides social services and recreation 
programming for its residents, and MALLARD POINTE GOLF MANAGEMENT INC. (hereinafter 
called “Contractor”). 

RECITALS: 
 
WHEREAS, the City currently owns the Quail Ridge Golf Course located in the City of Bartlett, 
Shelby County, Tennessee, bearing Tax Parcel ID Nos. B014800894 (102.14 ac.), B014800786 
(33.91 ac.), B014800787 (8.67 ac.), and B014800856 (5.6 ac.), totaling approximately 150.32 
acres, together with improvements including a clubhouse, golf cart storage building, well pump 
building, and a maintenance building (hereinafter called the “Premises”); and 
 
WHEREAS, the City published a Request for Sealed Proposals, RFP #FY2026-10-012, seeking 
proposals for professional golf management services, and Contractor submitted a proposal in 
response to the request; and 
 
WHEREAS, the City desires to hire a Contractor to manage the Premises for the purpose of 
operating, managing, administering, and maintaining a public golf course and related facilities; 
and 
  
WHEREAS, Contractor represents that it has the requisite experience and qualifications to 
manage all aspects of golf course operations, including pro shop management, tee time 
coordination, starter and marshal services, food and beverage operations, tournament planning, 
instructional programs, special events, and landscape and facility maintenance; and 
 
WHEREAS, the parties recognize that this Agreement will promote recreational opportunities, 
community engagement, and economic benefit to the City and its residents. 
 
NOW, THEREFORE, in consideration of the mutual covenants and agreements herein contained, 
and for other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the City hereby agrees to allow the Contractor to manage the Premises, and 
Contractor hereby agrees to manage the Premises, subject to the following terms and conditions: 
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A. Term: 

 
1. Initial Term: The initial term of this Agreement shall be for ten (10) years, 

commencing on February 1, 2026 (“Commencement Date”), and terminating on 
January 31, 2036, unless sooner terminated in accordance with this Agreement.  
 

2. Renewal Term: 
 
a) Upon satisfactory performance by Contractor, as determined by the City 

Administration, and upon the recommendations of the Parks and Recreation 
Advisory Board and the Mayor, and the approval by the Board of Mayor and 
Aldermen, this Agreement may be renewed for an additional ten (10) year term, 
beginning February 1, 2036, and terminating January 31, 2046. 
 

b) Upon the termination of the Renewal Term, this Agreement is subject to renewal 
in ten (10) year terms, which shall immediately succeed the termination of each 
preceding renewal term, so long as Contractor continues to perform satisfactorily, 
as determined by the City Administration, and both the Parks and Recreation 
Advisory Board and the Mayor recommend the renewal of the Agreement and the 
Board of Mayor and Aldermen approves the renewal of the Agreement. 
 

3. Notice of Non-Renewal: If, prior to the expiration of the Initial Term, the Renewal 
Term, or any subsequent renewal term, a party intends not to renew the Agreement, the 
party shall provide the other party written notice of its intent not to renew the 
Agreement at least 180 days prior to the expiration of the then-current term.  

 
B. Scope of Services: 

 
1. General Obligations:  

 
a) Contractor shall be fully and solely responsible for the day-to-day operation, 

management, and maintenance of the Premises as a public golf course and daily, 
on-site management and administration of all golf-related activities at the Premises, 
including, without limitation, pro shop management, sale or rental of golf-related 
merchandise at the pro shop, tee time coordination, starter and marshal services, 
furnishing of golf carts and pull carts, golf lessons and instruction, operation of a 
driving range, tournament planning and coordination, special event planning and 
coordination, and provision of food and beverage services, at no cost to the City. 
Contractor shall provide all personnel, equipment, and support services necessary 
for operating, managing, administering, and maintaining the Premises and all golf-
related activities at the Premises. Under no circumstances shall the City incur any 
financial burden, obligation, or liability for such operations, management, 
administration, and maintenance, nor shall City personnel or equipment be used for 
these purposes. Contractor shall assume these responsibilities as of 12:00 a.m. CST 
on February 1, 2026. 
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b) Contractor shall comply with all applicable federal, state, and local laws, 

ordinances, regulations, and codes in the performance of this Agreement, including, 
but not limited to, Equal Employment Opportunity laws, the Fair Labor Standards 
Act, Occupational Safety and Health Administration (OSHA) and Tennessee 
Occupational Safety and Health Administration (TOSHA) requirements, the 
Americans with Disabilities Act (ADA), Tennessee environmental and safety 
regulations, and all applicable licensing requirements. Contractor shall be solely 
responsible for obtaining and maintaining all permits, licenses, and certifications 
necessary to operate the Premises as a public golf course and to provide all golf-
related activities at the Premises. Contractor shall not use nor shall it permit use of 
the Premises for any unlawful purpose. 
 

c) Contractor warrants that it presently has adequate qualified personnel to perform 
the scope of services required under this Agreement. All work under this 
Agreement shall be supervised by Contractor. Contractor further certifies that all of 
its employees assigned to serve the City shall have such knowledge and experience 
as required to perform the duties assigned to them. Any employee of Contractor 
who, in the opinion of the City, is incompetent, or whose conduct becomes 
detrimental to the work, shall immediately be removed from association with 
services under this Agreement. 
 

2. Operational Guidelines: Contractor shall develop a set of written guidelines 
("Operational Guidelines") for the Premises. The Operational Guidelines shall include 
information necessary for the operation of the Premises, including, but not limited to, 
operation and maintenance of the golf course, the maintenance facility, the clubhouse, 
the pro shop, the carts, and other operations of the Premises, the hours of operation, 
and other policies relating to the operation of the Premises. The initial Operational 
Guidelines shall be submitted to the Parks and Recreation Advisory Board for review 
within 60 days of the Effective Date of this Agreement. Thereafter, Contractor shall 
submit the Operational Guidelines to the Parks and Recreation Advisory Board for 
review annually on or before December 1 of each year for the duration of this 
Agreement.  
 

3. Annual Budgets and Financial and Accounting Records:  
 
a) Within 30 days of February 1, 2026, Contractor shall prepare and submit a proposed 

annual budget (the initial proposed annual budget and each subsequent proposed 
annual budget shall be referred to as “Annual Budget”) to the Parks and Recreation 
Advisory Board for the balance of calendar year 2026. The Annual Budget shall 
include all costs associated with the operation, maintenance, administration, and 
management of the Premises in accordance with golf industry standards, including, 
but not limited to, the following: 

 
i) Employee wages, salaries, and legally required benefits; 
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ii) Operational and administrative costs; 
 
iii) Recurring and non-recurring maintenance expenses; 
 
iv) Anticipated capital improvement costs; 
 
v) Utilities, insurance, licensing, and applicable taxes; and 
 
vi) Any other costs customarily associated with professional golf course 

management in accordance with golf industry standards. 
 
Thereafter, Contractor shall prepare and submit an Annual Budget to the Parks and 
Recreation Advisory Board on or before December 1 of each year for the duration 
of this Agreement. 
 

b) Contractor shall prepare and maintain monthly financial reports and accounting 
statements, including, but not limited to, the following: income statement, cash 
flow statement, balance sheet, accounts receivable report, accounts payable report, 
cost of goods sold report, and any other report or statement necessary for the 
operation of the Premises prepared or maintained in accordance with generally 
accepted accounting principles. During the Initial Term, all renewal terms, and for 
a period of six (6) years after the termination of this Agreement, Contractor shall 
maintain all such reports and statements and, upon request by the City, shall provide 
all such reports and statements to the City.  

 
4. Fee Schedule: Contractor shall prepare and maintain a comprehensive fee schedule, 

phased to reflect the operational timeline of the golf facility. The fee schedule shall 
include, at a minimum: 
 
a) Greens fees, including daily rates, any seasonal rates, discounted rates for City 

employees and Bartlett City Schools employees, shall be established and approved 
by the Board of Mayor and Aldermen (BMA). 

b) All other categories of fees, including golf cart rentals, memberships, tournaments, 
driving range, and instructional programs, shall be developed by Contractor and 
presented to the Parks and Recreation Board for review and recommendation prior 
to the course being fully open to the public. No such fees shall be implemented 
without the advance approval in accordance with this Agreement. 
 
 
 
 
 
 
 

 
Golf Fee Schedule 
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Day Type Type Base Rate Notes 
Weekday Senior $40 Fixed senior rate 

Weekday Standard $50 May be lowered 
based on demand 

Weekend & 
Holiday Standard $65 

Standard 
weekend/holiday 
rate 

Weekend & 
Holiday Premier Tee Time $75 

Maximum rate for 
premier tee time or 
special events 

 
This Golf Fee Schedule establishes the current rates for weekday and weekend/holiday 
play at the course. Weekday rates include a $40 fee for seniors and a $50 fee for patrons, 
with flexibility to adjust the patron rate downward based on demand. Weekend and 
holiday play is set at $65, with a maximum of $75 for premier tee times or special 
events to reflect peak demand and premium access. 
 
A 15% discount shall apply to active military personnel, police officers, firefighters, 
employees of the City of Bartlett, and Bartlett City School employees. 
 

5. Capital Improvements:  
 
a) Mandatory First-Year Capital Improvements and Escrow Requirement: 

Contractor shall complete the first-year capital improvements identified by the 
City’s Code Department and Fire Marshal, together with the additional first-year 
capital improvements described in Exhibit A (collectively, “Mandatory First-Year 
Capital Improvements”) and shall ensure that all such Mandatory First-Year Capital 
Improvements are performed and completed in compliance with all applicable 
municipal, county, and state codes, ordinances, regulations, and permitting 
requirements, including, without limitation, building, plumbing, electrical, heating, 
ventilating and air conditioning, fire, health and safety, and zoning codes. In the 
event it is determined that any Mandatory First-Year Capital Improvements 
performed by Contractor are not in compliance, or cause the Premises to be non-
compliant, with any applicable municipal, county, and state codes, ordinances, 
regulations, and permitting requirements, Contractor shall take all necessary steps, 
at Contractor’s sole cost, to bring the Mandatory First-Year Capital Improvement, 
or the Premises, or both into full compliance with such municipal, county, and state 
codes, ordinances, regulations, and permitting requirements. Contractor shall 
deposit the estimated cost of all Mandatory First-Year Capital Improvements 
reflected in Exhibit A into an escrow account or similar account (“Escrow 
Account”) approved by the City as follows: $650,000.00 shall be deposited into the 
Escrow Account prior to the Effective Date, and an additional $350,000.00 shall be 
deposited into the Escrow Account on or before May 4, 2026. On the Effective 
Date, Contractor shall provide the City with bank records, including, but not limited 
to, an account statement verifying the opening of the Escrow Account and the 
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required deposit balance of $650,000.00 in the Escrow Account on the Effective 
Date, and, on or before May 4, 2026, Contractor shall provide the City with bank 
records, including, but not limited to, an account statement verifying the deposit of 
the additional $350,000.00 in the Escrow Account. The funds deposited in the 
Escrow Account shall be used solely and exclusively to pay the costs of the 
Mandatory First-Year Capital Improvements, and, without prior written approval 
from the City, Contractor shall not cause or permit any funds to be debited from the 
Escrow Account except to pay the costs of the Mandatory First-Year Capital 
Improvements. Contractor shall provide the City monthly account statements from 
the bank for the Escrow Account showing all debits to the Escrow Account and the 
balance of the Escrow Account and any other records requested by the City to 
demonstrate Contractor’s continued compliance with this requirement. To establish 
its cost to complete the Mandatory First-Year Capital Improvements, Contractor 
shall provide the City with complete documentation of all expenditures made to 
complete the Mandatory First-Year Capital Improvements, including invoices, 
proof of payment, contracts, bank account statements for the Escrow Account, other 
bank records for the Escrow Account, and any other supporting materials or 
documents reasonably required by the City to verify the actual cost of the 
Mandatory First-Year Capital Improvements. 

 
b) Future Capital Improvements and Escrow Requirement: If, after completion of 

the Mandatory First-Year Capital Improvements, any future capital improvements 
are necessary, Contractor may provide the City written notice identifying any such 
necessary future capital improvement and may request approval from the City to 
undertake the identified capital improvement. Contractor shall not undertake any 
future capital improvement without the City’s advance written approval. If the City 
approves Contractor’s request to undertake a future capital improvement, 
Contractor shall deposit the estimated cost of the approved future capital 
improvement into an Escrow Account approved by the City prior to commencing 
work on the approved future capital improvement and shall comply with 
requirements of subsection (a) concerning the limited use of such deposited money 
and the documentation of compliance with those requirements. If approved in 
advance by the City, Contractor’s cost to complete the approved future capital 
improvement may be eligible for credit toward Contractor’s obligations under this 
Agreement to pay operating fees to the City during the Initial Term or any renewal 
term.  

 
i) For Contractor’s cost to complete the approved future capital improvement to 

be eligible for credit toward Contractor’s obligations to pay operating fees to 
the City, the approved future capital improvement must be performed and 
completed in compliance with all applicable municipal, county, and state codes, 
ordinances, regulations, and permitting requirements, including, without 
limitation, building, plumbing, electrical, heating, ventilating and air 
conditioning, fire, health and safety, and zoning codes. In the event it is 
determined that the approved future capital improvement is not in compliance, 
or causes the Premises to be non-compliant, with any applicable municipal, 
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county, and state codes, ordinances, regulations, and permitting requirements, 
Contractor shall take all necessary steps, at Contractor’s sole cost, to bring the 
approved future capital improvement, or the Premises, or both into full 
compliance with such municipal, county, and state codes, ordinances, 
regulations, and permitting requirements. 

   
ii) To establish its cost to complete the approved future capital improvement, 

Contractor shall provide the City with complete documentation of all 
expenditures made to complete the approved future capital improvement, 
including invoices, proof of payment, contracts, bank account statements for 
the Escrow Account, other bank records for the Escrow Account, and any other 
supporting materials or documents reasonably required by the City to verify the 
actual cost of the approved future capital improvement. Only verified and 
approved expenditures shall be eligible for credit. 

 
iii) Eligibility of Contractor’s cost to complete the approved future capital 

improvement for credit toward Contractor’s obligation to pay operating fees to 
the City shall require the recommendation of the Parks and Recreation Advisory 
Board and the approval of the Mayor or his or her designee. All credits 
recommended and approved under this subsection (b) shall be applied in a 
manner that allows Contractor to offset or defer its obligations under this 
Agreement to pay operating fees to the City until such time as Contractor has 
fully recouped the approved cost to complete the approved future capital 
improvement, as recoupment is defined below in Section C(1), subject to all 
other terms and conditions of this Agreement. 

 
iv) Nothing in this subsection (b) shall obligate the City to approve any request by 

Contractor to undertake any future capital improvement identified by 
Contractor or to recommend, approve, or grant any credit to Contractor for any 
future capital improvement. 
 

6. Food and Beverage Services: Contractor shall provide and operate food and beverage 
services at the Premises, including the clubhouse. These services shall include selling 
snacks, providing on-premises dining in the clubhouse, and providing catering for 
events at the Premises. Contractor may sell alcoholic beverages, provided that  
Contractor first obtains all licenses and permits required by state and local law and 
maintains compliance with all state and local laws, ordinances, and regulations 
governing the purchase, handling, inventory control, sale, and service of alcoholic 
beverages. 
 

7. Grounds and Facilities Maintenance: Contractor shall maintain the Premises, 
including, but not limited to, greens, fairways, practice ranges, foliage, bridges, cart 
paths, parking lot, and all buildings, in accordance with golf industry standards and all 
applicable federal, state, and local laws, ordinances, codes, and regulations. Contractor 
shall be solely responsible for maintenance and repairs of the following: 
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a) Plumbing, HVAC, electrical systems, roofs, windows, and foundations of the 
clubhouse and other buildings on the Premises; 
 

b) Golf course equipment, machinery, irrigation, and water delivery systems at the 
Premises; and 
 

c) Contractor shall utilize appropriate equipment necessary to support the operation 
and maintenance of the Premises as a public golf course and employ a full-time 
staff member certified by the Golf Course Superintendents Association of America 
(GCSAA) or equivalent certifying organization, and a full-time pesticide applicator 
certified by the State of Tennessee. 
 

With its submission of the Annual Budget on December 1 of each year, Contractor shall 
also submit an annual maintenance plan that shows compliance with the 
aforementioned responsibilities and all applicable Tennessee environmental and safety 
regulations and includes a detailed schedule of repairs, turf management, and 
equipment replacement occurring since December 1 of the prior year as well as a 
forecast of anticipated repairs, turf management, and equipment replacement for the 
upcoming calendar year.  

 
8. Community Partnerships and Engagement: Contractor shall maintain positive 

working relationships with community groups, including Bartlett City Schools, the 
Parks and Recreation Advisory Board, and the Bartlett Area Chamber of Commerce. 
Contractor shall collaborate specifically with Bartlett City Schools to develop golf-
related opportunities for students, aligning with the City’s goals for youth development, 
community engagement, and educational enrichment. Such collaboration shall include, 
but not be limited to: 
 
a) Providing designated tee times for the Bartlett High School golf team and other 

school-sponsored programs. 
 
b) Working jointly with Bartlett City Schools to host local, regional, or state-wide 

matches and tournaments. 
 
c) Offering internships, mentorships, or college-related programs in fields such as 

entrepreneurship, golf management, turf management, and related disciplines. 
 
d) Supporting educational initiatives that integrate golf operations into broader student 

learning opportunities. 
 

Contractor shall prepare and submit an annual plan outlining these partnerships and 
initiatives to the Parks and Recreation Advisory Board for review and approval. 
 

9. Marketing and Promotions: Contractor shall actively market and promote the 
Premises and its amenities, including, but not limited to, golf programs, tournaments, 
instructional services, catering, clubhouse rentals, and food and beverage offerings. 
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Contractor shall develop and implement a comprehensive marketing plan designed to 
maximize public use of the facility, attract new patrons, and enhance the reputation of 
the Premises as a premier golf destination. Contractor’s marketing responsibilities shall 
include the following: 
 
a) Advertising through traditional and digital media channels; 

 
b) Promotion of tournaments, leagues, instructional programs, and special events; 

 
c) Marketing of catering services, clubhouse rentals, and other amenities for private 

and corporate events; 
 

d) Development of promotional materials and campaigns consistent with sound 
business practices for golf facilities of similar size; and 
 

e) Aggressive outreach to expand patronage while maintaining the quality of service 
and maintenance standards required by this Agreement. 
 

The City may, at its discretion, collaborate with Contractor to expand the reach of 
marketing efforts through City-managed communication channels, including social 
media platforms, newsletters, and community engagement initiatives. Such 
collaboration shall be limited to promotional support and shall not impose any financial 
burden upon the City beyond the referenced collaborative effort. Contractor shall 
remain solely responsible for all costs associated with marketing, advertising, and 
promotional activities. Under no circumstances shall the City incur financial obligation 
or liability for Contractor’s marketing operations. 
 

C. Operating Fees and Financial Terms: 
 
1. Operating Fees During Initial Recoupment Period and Any Subsequent 

Recoupment Periods: During the Initial Term, Contractor shall pay the City an 
operating fee of One Dollar ($1.00) per year, payable on July 1 of each year, until such 
time as Contractor has fully recouped the documented and approved cost of all 
Mandatory First-Year Capital Improvements (“Initial Recoupment Period”). The 
documented and approved cost of all Mandatory First-Year Capital Improvements shall 
be deemed fully recouped by Contractor when the cumulative cash flow from 
operations of the Premises, as determined according to generally accepted accounting 
principles, equals the total documented and approved cost of all Mandatory First-Year 
Capital Improvements. The Initial Recoupment Period shall continue until the City 
verifies, in writing, that Contractor has fully recouped the documented and approved 
cost of all Mandatory First-Year Capital Improvements. If, prior to the end of the Initial 
Recoupment Period, Contractor undertakes any approved future capital improvement 
and Contractor’s cost to complete the approved future capital improvement has been 
recommended and approved as a credit toward Contractor’s obligation to pay operating 
fees to the City, the Initial Recoupment Period shall be extended until such time as the 
cumulative cash flow from operations of the Premises, as determined according to 
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generally accepted accounting principles, equals the total documented and approved 
cost of all Mandatory First-Year Capital Improvements and the recommended and 
approved cost to complete the approved future capital improvement and the City 
verifies, in writing, that Contractor has fully recouped the documented and approved 
costs of all Mandatory First-Year Capital Improvements and the recommended and 
approved cost to complete the approved future capital improvement. To enable the City 
to review the progress of recoupment and to verify full recoupment, Contractor shall 
provide the City all financial statements and accounting records necessary to determine 
the recoupment of the documented and approved cost of all Mandatory First-Year 
Capital Improvements and the recommended and approved cost to complete any 
approved future capital improvement on a quarterly basis. 
  
a) If, after the end of the Initial Recoupment Period and the commencement of 

Contractor’s obligation to pay operating fees based on a percentage of gross 
revenue as described below in Section C(2), Contractor undertakes an approved 
future capital improvement and Contractor’s cost to complete the approved future 
capital improvement has been recommended and approved as a credit toward 
Contractor’s obligation to pay operating fees to the City, a new recoupment period 
(“Subsequent Recoupment Period”) shall begin upon the date of such approval of 
the credit (“Approval Date”). During any such Subsequent Recoupment Period, 
Contractor’s obligation to pay operating fees based on a percentage of gross 
revenue shall again be suspended and reduced to One Dollar ($1.00) per year until 
such time as the cumulative cash flow from operations of the Premises from and 
after the Approval Date, as determined according to generally accepted accounting 
principles, equals the recommended and approved cost to complete the approved 
future capital improvement and the City verifies, in writing, that Contractor has 
fully recouped the recommended and approved cost to complete the approved 
future capital improvement, at which time Contractor’s obligation to pay operating 
fees based on a percentage of gross revenue shall resume. To enable the City to 
review the progress of recoupment and to verify full recoupment, Contractor shall 
provide the City all financial statements and accounting records necessary to 
determine the recoupment of the recommended and approved cost to complete the 
approved future capital improvement on a quarterly basis. 
 

b) In the event the City sells the Premises and Contractor is the purchaser, any 
payments of operating fees based on a percentage of gross revenue made by 
Contractor to the City following the end of the Initial Recoupment Period or any 
Subsequent Recoupment Period may be credited toward Contractor’s acquisition 
of the Premises if approved by the City and any necessary regulatory authorities 
and permitted by applicable state and local law. Any such credit shall be applied on 
a dollar-for-dollar basis unless otherwise required by applicable law or mutually 
agreed in writing by the City and Contractor. 
 

2. Operating Fees Following the Recoupment Period and Any Subsequent 
Recoupment Period:  
 

Page 379 of 395



Page 11  

a) Operating Fees Based on Gross Revenue: At the end of the Recoupment Period 
and, if applicable, any Subsequent Recoupment Period, the operating fees to be paid 
by Contractor to the City shall be calculated based on a tiered percentage of gross 
revenue as follows: 

 
• Five percent (5%) of Gross Revenue on the first One Million Dollars 

($1,000,000.00) of annual Gross Revenue; and 
 

• Seven percent (7%) of Gross Revenue on all annual Gross Revenue in excess 
of One Million Dollars ($1,000,000.00). 
 

Contractor shall make operating fee payments under this Section in quarterly 
installments, based on actual Gross Revenue received during the preceding quarter, 
together with a year-end reconciliation to ensure accurate application of the tiered 
percentages. “Gross Revenue” shall mean all revenue of any kind or nature derived 
directly or indirectly from the operation, use, or management of the Premises, 
including but not limited to, all fees, charges, sales, receipts, proceeds, and other 
income generated from any activity, service, program, event, or transaction 
conducted on or from the Premises without deduction of any type. Gross Revenue 
shall include all amounts earned or received, whether paid in cash, credit, electronic 
payment, or other form of consideration, whether in the name of Contractor or not, 
and whether collected or uncollected. No exclusions shall apply unless expressly 
approved in writing by the City. To enable the City to verify the actual Gross 
Revenue received during the preceding quarter, Contractor shall provide the City a 
quarterly income statement and any other documents or information necessary to 
verify actual Gross Revenue within 15 days of the date of the end of the quarter. 
 

b) Payment Method: All operating fee payments shall be made payable to the City 
of Bartlett, Tennessee, and delivered to the City’s Finance Department, or such 
other office as the City may designate in writing. All payments shall be deposited 
into a designated account established by the City for golf course operations and 
related purposes. 

 
c) Quarterly Operating Fee Payment Due Dates: Each quarterly operating fee 

payment shall be due within thirty (30) days of the date of the end of the quarter for 
which the payment is due. Any operating fee payment not received within thirty 
(30) days shall accrue interest at the rate of one percent (1%) per month until paid 
in full and may constitute grounds for termination under Section G of this 
Agreement. 

 
D. Request to Consider Sale of Premises:  

 
1. Beginning five (5) years after the Commencement Date, should Contractor wish to 

pursue purchasing the Premises from the City, Contractor may request that the City 
consider selling the Premises. Any consideration of such a request by the City shall 
take into account all applicable state and local laws, and any approval of such a request 
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shall only be given under circumstances permitted by applicable state and local laws 
and in accordance with all applicable municipal ordinances, administrative regulations, 
and state and federal laws governing the conveyance, transfer, or disposition of real 
property acquired, constructed, or improved with Tax Increment Financing funds and 
shall be contingent upon the completion of all required external reviews, 
determinations, and approvals by the governing authorities having jurisdiction over the 
conveyance, transfer, or disposition of such real property. Contractor acknowledges 
that the sale of the Premises during the term of the Tax Increment Financing 
obligations is subject to these mandatory statutory and regulatory reviews, and that the 
Premises may be required to continue serving the redevelopment objectives set forth 
in the approved Economic Impact Plan until the expiration of said obligations. 

 
2. Provided that the sale of the Premises as requested by Contractor can be effected in 

accordance with applicable state and local laws and that all required governing 
authorities approve the potential sale of the Premises and that the City elects to 
consider a potential sale of the Premises, the City will obtain an appraisal of the 
Premises to assist the City in determining whether and for what price to offer the 
Premises for sale. The appraisal shall be performed by an appraiser licensed to practice 
in the State of Tennessee and experienced in valuing commercial and public-use 
properties. In evaluating any offer to purchase the Premises that Contractor may 
submit, the City may consider only those capital improvements by Contractor that have 
been documented, submitted for approval, and formally approved by the City in 
accordance with this Agreement, including the documented and approved cost of all 
Mandatory First-Year Capital Improvements and the recommended and approved cost 
to complete any approved future capital improvement, and may consider the extent to 
which such capital improvements may have contributed to any change in the appraised 
value of the Premises between the August 29, 2025 appraisal of the Premises by 
Valbridge Property Advisors and any subsequent appraisal of the Premises obtained 
pursuant to this subsection.. Nothing in this Section shall be construed as obligating 
the City to approve Contractor’s request to consider selling the Premises or obligating 
the City or any governing authority to approve a conveyance of the Premises, and no 
transfer shall occur unless such transfer complies with applicable state and local laws 
and unless and until all approvals required in accordance with all applicable laws 
governing the conveyance, transfer, or disposition of real property acquired, 
constructed, or improved with Tax Increment Financing funds have been obtained. 

 
E. Oversight and Approval: To ensure transparency, accountability, and alignment with the 

City’s governance structure, the operation, management, administration, and maintenance 
of the Premises shall be subject to ongoing oversight and approval by designated City 
bodies. The Parks and Recreation Advisory Board, the Mayor or his or her designee, and 
the Board of Mayor and Aldermen shall each play defined roles in reviewing, 
recommending, and approving matters related to this Agreement. The chain of oversight 
and clarity of specific roles are as follows: 
 
1.  Parks and Recreation Advisory Board: The Parks and Recreation Advisory Board 

shall review all Annual Budgets, fee schedules, quarterly financial presentations, 
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annual maintenance plans, community engagement plans, and any other proposals 
related to Contractor’s operation, management, administration, and maintenance of the 
Premises. Such a review shall be mandatory prior to the submission of any written 
recommendations to the Mayor or his or her designee. Based on its mandatory review, 
the Parks and Recreation Advisory Board shall provide written recommendations to the 
Mayor or his or her designee. 
 

2. Mayor or his or her designee: The Mayor or his or her designee shall review and 
approve all monthly, quarterly, and annual submittals as outlined in this Agreement 
and any future capital improvements identified by Contractor, which does not include 
the Mandatory First-Year Capital Improvements described in Exhibit A. The Mayor or 
his or her designee shall further review the written recommendations of the Parks and 
Recreation Advisory Board and may determine whether to endorse such 
recommendations before submission to the Board of Mayor and Aldermen. 
 

3. Board of Mayor and Aldermen: The Board of Mayor and Aldermen shall have final 
approval authority over written recommendations submitted to it by the Parks and 
Recreation Advisory Board, the renewal or termination of this Agreement, amendments 
of this Agreement, matters described in this Agreement as requiring or involving the 
approval of the City, and matters for which applicable state or local law requires 
approval of the Board of Mayor and Aldermen.  
 

F. Surrender of the Premises: Upon the expiration or termination of this Agreement, 
Contractor shall peacefully and quietly surrender the Premises to the City, including any 
improvements which may remain thereon. If Contractor is not in default at the time of the 
expiration or termination of the Agreement, Contractor shall arrange for the transfer of any 
required equipment to the City during the transition of services. Any damage resulting to 
the Premises or any part thereof from the removal of equipment shall be repaired by 
Contractor, at Contractor’s sole cost, and Contractor shall fully restore the Premises to its 
condition immediately prior to the occurrence of such damage. All items not transferred to 
the City or promptly removed from the Premises by Contractor shall become the property 
of the City. 
 

G. Termination and Breach of Contract: 
 
1. Events of Default: The following shall constitute events of default by Contractor under 

this Agreement: 
 
a) Failure to complete the agreed-upon Mandatory First-Year Capital Improvements 

mandated by this Agreement and described in Exhibit A. 
 

b) Failure to submit the required Annual Budget, quarterly income statements, annual 
maintenance plans, or other required submittals. 
 

c) Failure to maintain or provide upon request the required monthly financial reports 
and accounting statements. 
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d) Implementation of changes to fees or costs charged to patrons without prior 

approval of the Parks and Recreation Advisory Board, the Mayor or his or her 
designee, and the Board of Mayor and Aldermen. 
 

e) Failure to maintain required licenses, permits, or certifications (including beer, 
liquor, health, pesticide, or business licenses). 
 

f) Failure to make a quarterly installment payment of operating fees by the due date 
for such payment. 
 

g) Failure to staff, operate, manage, administer, or maintain the Premises in 
accordance with the terms of this Agreement. 
 

h) Failure to maintain insurance coverage as required by this Agreement or to comply 
with any covenant, agreement, or condition contained in this Agreement. 
 

i) Failure to comply with any applicable federal, state, and local laws, ordinances, 
regulations, and codes in the performance of this Agreement. 
 

j) An adjudication of bankruptcy against Contractor, or the appointment of a receiver 
for Contractor’s property, or the passing by operation of law of Contractor’s interest 
in this Agreement to any person or entity other than Contractor, unless such 
adjudication, appointment, or order is vacated, dismissed, or set aside within 60 
days of its entry. 
 

k) The filing of a lien, claim, or attachment against the Premises or any portion thereof 
arising out of any failure or alleged failure by Contractor to pay any sums due for 
labor or materials, where Contractor does not take necessary steps to release such 
lien, claim, or attachment within 60 days of the filing of such lien, claim, or 
attachment. 
 

2. Notice and Cure Period: If Contractor defaults in the performance of any covenant, 
agreement, or condition herein contained, and such default continues for more than 
sixty (60) days after written notice is given by the City to Contractor, this Agreement 
may be terminated at the City’s sole option. 
 

3. Termination: Excepting defaults in the performance of any covenant, agreement, or 
condition contained in this Agreement, for which Contractor has an opportunity to cure 
pursuant to Section G(2) before the City can terminate the Agreement, the City, at its 
sole option, may terminate this Agreement upon the occurrence of any other event of 
default specified in Section G(1).  
 

4. City’s Remedies: Upon termination for default, the City shall have the right to re-enter 
or repossess the Premises and lawfully remove Contractor and its effects without 
liability. If the City exercises its option to terminate, Contractor shall enter into a 
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Transfer of Services Agreement with the City for at least sixty (60) days after 
termination is exercised. The Transfer of Services Agreement shall require Contractor 
to maintain operations under the terms defined herein during the specified period to 
cause no service delay and to allow the City to conduct a full transition of services. 
 

5. Liability for Damages: Contractor shall remain liable for all loss or damage resulting 
from default or termination. Should this Agreement be placed in the hands of an 
attorney for enforcement, Contractor agrees to pay all costs incident thereto, including 
reasonable attorneys’ fees. 
 

6. Non-Assignment: Neither the City nor Contractor may assign or transfer any of its 
rights or obligations under this Agreement without the prior written approval of the 
other party. 
 

7. Dispute Resolution: Except for actions seeking injunctive relief or orders to compel 
compliance, either party may invoke the following dispute resolution procedures to 
resolve a controversy, claim, or breach arising under this Agreement. 
 
a) Initial Meeting: At either party’s written request, each party shall designate senior 

representatives to meet and negotiate in good faith to resolve a dispute. 
 

b) Executive Meeting: If unresolved after thirty (30) days, the Mayor or his or her 
designee and a designated representative of Contractor shall meet to negotiate 
further. Mediation may be used if agreed in writing by both parties. 
 

c) Unresolved Dispute: If unresolved thirty (30) days after the Executive Meeting, 
either party may invoke any legal means available, including enforcement of 
default and termination procedures. 
 

d) Governing Law and Venue: This Agreement shall be governed by and construed 
in accordance with the laws of the State of Tennessee, without regard to its conflict 
of laws principles. Venue for any dispute, action, or proceeding arising out of or 
relating to this Agreement shall lie exclusively in the state courts located in Shelby 
County, Tennessee, or in the United States District Court for the Western District 
of Tennessee, as applicable. Contractor hereby consents to the jurisdiction of such 
courts and hereby knowingly and intentionally waives any objection to venue 
therein or the personal jurisdiction thereof. 
 

e) Services: During any dispute resolution procedure or lawsuit, the parties shall 
continue providing services and performing their respective obligations under this 
Agreement. 
 

H. Independent Contractor: Contractor, in rendering performance under this Agreement, 
shall be an independent contractor, and nothing contained in this Agreement is intended 
nor shall it be construed as establishing an employment, joint venture, or partnership 
relationship between Contractor and the City. Contractor shall be solely responsible for 
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and shall indemnify and hold harmless the City from any and all claims for any employee-
related fees and costs, including, without limitation, employee insurance, employment 
taxes, workers’ compensation benefits, withholding taxes, or income taxes. 
 

I. Subcontractors: Except as provided in this Section, Contractor shall be prohibited from 
subcontracting any of the services described in this Agreement. Upon recommendation by 
the Parks and Recreation Advisory Board and the approval of the Mayor or his or her 
designee, Contractor shall have the right to hire subcontractors to provide the services 
described herein. Neither the recommendation of the Parks and Recreation Advisory Board 
and the approval of the Mayor or his or her designee nor the hiring of one or more 
subcontractors to provide services described in this Agreement shall relieve Contractor of 
any of its obligations under this Agreement. In the event Contractor exercises its right to 
hire subcontractors to provide services described in this Agreement, Contractor shall be 
responsible for the performance of services by all such subcontractors, and the City shall 
not be responsible for the fulfillment of any of Contractor’s obligations or duties to such 
subcontractors. In the event Contractor exercises its right to hire subcontractors to provide 
services described in this Agreement, all such subcontractors shall be bound by the 
provisions of this Agreement governing the services for which the subcontractor was 
engaged to perform to the same extent as Contractor. 
 

J. Indemnity:  
 
1. Contractor shall indemnify, defend, save and hold harmless the City, and its elected 

officials, appointees, officers, employees, agents, volunteers, members of boards and 
committees, assigns, and instrumentalities from and against any and all claims, 
demands, causes of action, actions, lawsuits, losses, damages, liability, judgments, 
costs, and expenses (including reasonable attorneys’ fees) arising out of or resulting 
from any conduct of Contractor or Contractor’s officers, employees, agents, 
representatives, or subcontractors—whether acts or omissions; whether intentional, 
unintentional, or negligent; whether legal or illegal; or otherwise—that occurs in the 
operation, management, administration, or maintenance of the Premises; in the 
performance of or in connection with the performance of this Agreement; or in 
violation of this Agreement. Without limiting in any way the foregoing, Contractor’s 
indemnification obligations shall include, but shall not be limited to, claims and actions 
asserted pursuant to the ADA, 42 U.S.C. § 2000e, and 42 U.S.C. § 1983 and all claims 
and actions asserted by Contractor’s officers, employees, agents, representatives, and 
subcontractors. Contractor’s indemnification obligations shall survive the termination 
of this Agreement.  

 
2. Contractor expressly understands and agrees that any insurance protection required by 

this Agreement or otherwise provided by Contractor shall in no way limit the 
responsibility to indemnify, defend, save and hold harmless the City or its elected 
officials, appointees, officers, employees, agents, volunteers, members of boards and 
committees, assigns, and instrumentalities as herein provided.  

 
3. The City has no obligation to provide legal counsel or defense to Contractor, its 
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subcontractors, agents, employees or assigns in the event that a suit, claim or action of 
any character is brought by any person not party to this Agreement against Contractor, 
its subcontractors, agents, employees or assigns as a result of or relating to obligations 
under this Agreement or the performance of this Agreement.  

  
4. Except as expressly provided herein, the City has no obligation for the payment of any 

judgment or the settlement of any claims against Contractor, its subcontractors, agents, 
employees or assigns as a result of or relating to obligations under this Agreement or 
the performance of this Agreement. 

 
5. Contractor shall immediately notify the City, c/o City of Bartlett Finance Department, 

6400 Stage Road, Bartlett, TN  38134, of any claim or suit made or filed against 
Contractor, its subcontractors, agents, employees or assigns regarding any matter 
resulting from or relating to Contractor’s obligations under this Agreement or the 
performance of this Agreement and will cooperate, assist and consult with the City in 
the defense or investigation thereof.  

 
6. The City is prohibited by law from indemnifying Contractor and/or any other third 

parties. 
 

K. Insurance Requirements: Contractor will provide evidence of insurance coverage as 
required for and shall provide and maintain the following insurance coverages at all times for 
the duration of this Agreement: 
 
1. Coverage Limits (Minimum): Commercial General Liability and Professional Liability 

Insurance – $1,000,000 limit per occurrence bodily injury and property damage/$1,000,000 
personal and advertising injury/$2,000,000 General Aggregate/$2,000,000 Products-
Completed Operations Aggregate. The City of Bartlett, its elected officials, appointees, 
employees, and members of boards, agencies or commissions shall be named as additional 
insureds.  The insurance coverage shall include the following:  
 
a) Premises/Operations; 

 
b) Explosion, Collapse, & Underground, if applicable; 

 
c) Products/Completed Operations; 

 
d) Contractual Liability; 

 
e) Independent Contractors; 

 
f) Broad Form Property Damage; 

 
g) Personal Injury; 

 
h) Jobsite Pollution Coverage; 
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i) Sexual Abuse and Molestation; and 

 
j) Liquor Liability – for sale or distribution. 

 
2. Business Automobile Liability Insurance: Limit of no less than $1,000,000 each  

 accident for property damage and bodily injury.  Coverage is to be provided on all: 
 
a) Owned/Leased Autos; 

 
b) Non-owned Autos; 

 
c) Hired Autos; and 

 
d) Motorized vehicles customarily operated at golf course facilities, including but not 

limited to golf carts, utility carts, and maintenance vehicles. 
 

3. Workers Compensation and Employers’ Liability Insurance: Workers’ compensation 
coverage limits shall comply with the Tennessee Workers’ Compensation Law, and 
employer’s liability coverage must have limits of no less than $1,000,000 each accident.  
Coverage is to include sole proprietors, partners, and officers regardless of requirement by 
statute.  An ACORD certificate of insurance shall indicate that these individuals are covered.  
Contractor waives its right of subrogation against City of Bartlett for any and all workers’ 
compensation claims. 
 

4. Commercial Property Insurance: Contractor agrees to maintain Commercial Property 
Insurance on an all risk/special causes of loss form on the Premises and all buildings and 
improvements thereon, for its replacement cost value, naming the City as loss payee. 
Coverage is to include, but not limited to, equipment breakdown coverage, sprinklers and 
irrigation systems and pumps and related equipment, fencing, trees, shrubbery and 
landscaping, mobile equipment, carts and related equipment, bridges and path lighting, 
pollutant clean-up and removal, and any improvements and/or betterments made by 
Contractor. Coverage is to include loss of income due to a covered event. The maximum 
deductible per loss shall be no less than $5,000. 
  

5. Cyber Liability: Cyber liability will be provided in a limit of no less than $2,000,000 per 
occurrence. 
 

6. Additional Liability Coverage: Excess liability or umbrella liability coverage will be 
maintained in a limit of no less than $2,000,000.  
 

7. Proof of Insurance: Within fifteen (15) of the Effective Date, Contractor shall provide 
ACORD certificates of insurance verifying all insurance coverages required by this 
Agreement and the City, its elected officials, appointees, employees, and members of boards, 
agencies or commissions’ status as named additional insureds for all coverages required by this 
Agreement. Thereafter, on or before the expiration date for each insurance coverage required by this 
Agreement, Contractor shall provide an ACORD certificate of insurance for each such insurance 
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coverage verifying its renewal, continued coverage in compliance with this Agreement, and the 
status of the City, its elected officials, appointees, employees, and members of boards, agencies or 
commissions as named additional insureds. 
 

8. Insurance Policy Conditions: All insurance policies maintained by Contractor shall 
provide that insurance as applying to the City shall be primary and non-contributory 
irrespective of such insurance or self-insurance as the City may maintain in its own name 
and on its own behalf. Contractor agrees that a waiver of subrogation is applicable to the 
liability and workers’ compensation coverages. If Contractor should have limits in excess 
of those listed above, the higher limits will apply to the additional insureds. The City will 
be provided a 30-day notice of cancellation of or changes in any coverage required by this 
Agreement, except a 10-day notice is applicable in the event of non-payment of premium. 
All insurance companies shall be rated A- or better by A.M. Best. 
 

9. Notice of Cancellation or Changes and Replacement Coverage by Contractor: Contractor 
shall immediately notify the City, c/o City of Bartlett Finance Office, 6400 Stage Road, 
Bartlett, TN 38134 of cancellation or changes in any of the insurance coverage required 
hereunder. In the event of such cancellation or changes in insurance coverage, Contractor shall 
provide evidence of replacement coverage with no lapse in coverage to the Finance Office.  
  

L. Right to Monitor and Audit: During all phases of the work and services to be provided 
hereunder, Contractor agrees to permit duly authorized agents and employees of the City 
to inspect, review, and audit the Premises during normal working hours. Reviews may also 
be accomplished at meetings that are arranged at mutually agreeable times and places. 
Contractor shall maintain all books, documents, papers, accounting records, and other 
evidence pertaining to the operation, management, administration, and maintenance of the 
Premises for the duration of this Agreement and for six (6) years after the termination of 
this Agreement and shall make such materials available at their offices at all reasonable 
times for inspection by the City or by any other governmental entity or agency during the 
same time period.   
 

M. General Provisions:  
 
1. Nondiscrimination: Contractor hereby agrees, warrants, and assures that no person 

shall be excluded from participation in, be denied benefits of, or be otherwise subjected 
to discrimination in the performance of this Agreement or in the employment practices 
of Contractor on the grounds of handicap and/or disability, age, race, color, religion, 
sex, national origin, or any other classification protected by Federal, Tennessee State 
constitutional, or statutory law. Upon request, Contractor shall show proof of such 
nondiscrimination and shall post in conspicuous places available to all employees and 
applicants notices of nondiscrimination. 
 

2. Notices: Any notice, demand, or request sent by electronic transmission shall be 
deemed given for all purposes under this Agreement when properly transmitted by 
telecommunication device. Any notice, demand, or request that is hand-delivered or 
sent by air or other courier shall be deemed given for all purposes under this Agreement 
when received. The parties’ respective addresses for the purpose of notices are as 
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follows: 
 

The City:   Attn: Mayor’s Office 
Bartlett City Hall 
6400 Stage Road 
Bartlett, TN 38134 

 
Contractor:   Attn. Chris Sparks 
    Mallard Pointe Golf Management Inc. 
    3037 State Park Rd., 
    Sardis, MS 383666 

  
Either party may change its address for the purpose of notices, demands, and requests 
required or permitted under this Agreement by providing written notice of such change 
of address, which change of address shall only be effective upon receipt by the other 
party. 

 
3. Waiver of Proprietary Interest: Notwithstanding anything to the contrary contained 

in this Agreement or within any other document supplied to the City by Contractor, 
Contractor understands and acknowledges that the City is a governmental entity subject 
to the laws of the State of Tennessee and that any reports, data or other information 
supplied to the City by Contractor due to services performed pursuant to this 
Agreement is subject to being disclosed as a public record in accordance with the laws 
of the State of Tennessee. 
 

4. Conflict of Interest: Contractor covenants that neither the Mayor, nor any Alderman, 
nor any other City official, nor any other City Board member or employee holds a direct 
or indirect interest in the Agreement. Contractor also covenants that it has no public or 
private interest and will not acquire directly or indirectly any interest that would 
conflict in any manner with the performance of its obligations under this Agreement.  
Contractor warrants that no part of the total contract amount provided in this Agreement 
shall be paid directly or indirectly to any officer or employee of the City as wages, 
compensation, or gifts in exchange for acting as officer, agent, employee, subcontractor 
to the Contractor in connection with any work contemplated or performed relative to 
this Agreement. 
 

5. Covenant Against Contingent Fees:  Contractor warrants that it has not employed or 
retained any company or person other than a bona fide employee working solely for 
Contractor, to solicit or secure this Agreement, and that it has not paid or agreed to pay 
any company or person, other than a bona fide employee working solely for Contractor 
any fee, commission, percentage, brokerage fee, gift, or any other consideration 
contingent upon or resulting from the award or making of this Agreement.  For breach 
or violation of this warranty, the City will have the right to recover the full amount of 
such fee, commission, percentage, brokerage fee, gift, or other consideration. 
 

6. Employment of City Workers: Contractor will not engage, on a full-time, part-time 
or other basis during the Initial Term or any renewal terms of this Agreement, any 
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professional or technical personnel who are or have been at any time during the period 
of the Agreement in the employ of the City. 
 

7. Amendment or Modification: Neither this Agreement nor any part of this Agreement 
may be modified or amended unless such modification or amendment is in writing, 
signed by authorized representatives of both parties. 
 

8. No Waiver of Contractual Right: No waiver of any term, condition, default, or breach 
of this Agreement, or of any document executed pursuant hereto, shall be effective 
unless in writing, signed by the party making such waiver. No such waiver shall operate 
as a waiver of either i) such term, condition, default, or breach on any other occasion; 
or ii) any other term, condition, default, or breach of this Agreement or of such 
document. No delay or failure to enforce any provision in this Agreement shall operate 
as a waiver of such provision or any other provision in this Agreement or in any 
document related hereto. The enforcement by any party of any right or remedy it may 
have under this Agreement or applicable law shall not be deemed an election of 
remedies or otherwise prevent such party from enforcement of one or more other 
remedies at any time. 
 

9. Governing Law and Interpretation of Provisions: This Agreement and all 
amendments relating hereto shall be governed by and construed under the laws of the 
State of Tennessee without regard to principles of conflicts of law. Each party has 
received and had the opportunity to review this Agreement, and each party has had the 
opportunity, whether exercised or not, to have each respective party’s attorneys review 
this Agreement. Accordingly, the normal rule of construction to the effect that any 
ambiguities are resolved against the drafting party shall not be employed in the 
interpretation of this Agreement. The parties shall execute and deliver all other 
appropriate supplemental agreements and other instruments and take any other action 
necessary to make this Agreement fully and legally effective, binding, and enforceable 
as between the parties and as against third parties. 
 

10. Matters To Be Disregarded:  The titles of the several sections, subsections, and paragraphs 
set forth in this Agreement are inserted for convenience of reference only and shall be 
disregarded in construing or interpreting any of the provisions of this Agreement. 
 

11. Binding Agreement: All the terms and provisions of this Agreement shall be binding 
and inure to the benefit of the parties and their respective permitted successors and 
assigns. This Agreement is solely for the benefit of the parties hereto and nothing herein 
is intended to nor shall it be construed to benefit any third party.  
 

12. Relationship of the Parties: It is expressly agreed and understood that, in connection 
with this Agreement and any agreement contemplated herein or related hereto, the City 
shall not be construed or held to be a partner or associate of the Contractor in the 
conduct of its business and that the sole relationship between the City and the 
Contractor is that of landlord and tenant upon the terms provided herein. 
  

13. Authority to Execute: The persons executing this Agreement on behalf of the City 
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and Contractor hereby personally represent and warrant that they have been duly 
authorized to execute and deliver this Agreement. 
 

14. Counterparts: This Agreement may be executed in two or more counterparts, each of 
which shall be deemed an original, but all of which together shall constitute one and 
the same instrument. 
 

15. Severability: If any of the provisions of this Agreement shall be held invalid or 
unenforceable, this Agreement shall be construed as if not containing those provisions, 
and the rights and obligations of the parties hereto shall be construed and enforced 
accordingly. 
 

16. Incorporation of Other Documents: Contractor shall provide services pursuant to this 
Agreement in accordance with the terms and conditions set forth within the City of 
Bartlett Request for Sealed Proposals, RFP #FY2026-10-012, to which Contractor 
responded by providing a sealed proposal. Both the City’s Request for Sealed 
Proposals, RFP #FY2026-10-012, and Contractor’s seal proposal submitted in response 
are incorporated herein by reference. It is understood and agreed between the parties 
that, in the event of a variance between the terms and conditions of this Agreement and 
any amendment thereto and the terms and conditions contained either within the City’s 
Request for Sealed Proposals, RFP #FY2026-10-012, or Contractor’s Response 
thereto, the terms and conditions of this Agreement as well as any amendment shall 
take precedence and control the relationship and understanding of the parties. 
 

17. Entire Agreement: This Agreement contains and embodies the entire understanding 
and agreement between the parties, and there are no other conditions, promises, 
representations, arrangements, or understandings, either oral or written, between the 
parties concerning the subject matter of this Agreement that are not expressly set forth 
in this Agreement. This Agreement supersedes any prior written or oral agreements 
between the parties. 

 
[signature page follows]
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by 
their duly authorized representatives as of the day and year first above written. 
 

CITY OF BARTLETT, TENNESSEE MALLARD POINTE GOLF 
MANAGEMENT INC.  

 
 
By:       By:       
 Mayor David Parsons     Signature 
 
              
        Printed Name 
 
              
        Title 
 
Attested By:       Attested By:       
 
 
Approved as to Form:     Approved as to Form: 
 
 
By:       By:       

City Attorney      Attorney for CONTRACTOR 
 
 
 
[INSERT PAGES FOR NOTARY] 

36794918.2 
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Exhibit A 
Mandatory First-Year Capital Improvements 

Pursuant to Section B(5) of the Agreement, the Contractor shall complete all first-year capital 
improvements identified by the City’s Code Department and Fire Marshal, together with the 
following additional specified first-year capital improvements (collectively defined in the 
Agreement as “Mandatory First-Year Capital Improvements”):  

Year 1 Facility Improvements 
 

Improvements Estimated Costs 
Green Renovation $475,000.00 
Irrigation Pump Replacement $225,000.00 
Clubhouse Renovation $100,000.00 
Bridge Repairs $60,000.00 
Required Code/Fire Marshall Repairs $50,000.00 
Misc Improvements (Driving Range, irrigation system, cart leases, 
equipment rentals etc.) 

$30,000.00 

Bunker Repairs $25,000.00 
Tree Trimming $25,000.00 
Spillway Erosion $10,000.00 

Total: $1,000,000.00 
 
Notwithstanding the estimated costs set forth in this Exhibit A, the Parties acknowledge and agree 
that the required escrowed amount for Mandatory First-Year Capital Improvements may be 
adjusted, upward or downward, upon receipt of bona fide written quotes or estimates from licensed 
contractors or vendors for construction, repair, or replacement work. Any such adjustment shall 
be made in good faith; shall be commercially reasonable; shall be consistent with all applicable 
municipal, county, and state codes, ordinances, regulations, and permitting requirements; and shall 
be subject to prior review and written approval by the City. The Contractor shall provide complete 
documentation of expenditures, including invoices, contracts, proof of payment, bank account 
statements for the Escrow Account, other bank records for the Escrow Account, and any other 
supporting materials or documents reasonably required by the City, to verify actual costs to 
complete the Mandatory First-Year Capital Improvements.  
 
The Parties further agree that the Mandatory First-Year Capital Improvements shall be undertaken 
in phases. The funds for Phase 1 Improvements, in the amount of Six Hundred Fifty Thousand 
Dollars ($650,000.00), shall be deposited into the Escrow Account approved by the City prior to 
the Effective Date of the Agreement. The funds for Phase 2 Improvements, in the amount of Three 
Hundred Fifty Thousand Dollars ($350,000.00), shall be deposited into the Escrow Account on or 
before May 4, 2026. All such deposits shall be subject to the documentation, compliance, and 
adjustment requirements set forth herein and in the Agreement, and shall be administered in good 
faith and in accordance with all applicable laws of the State of Tennessee. 

Page 393 of 395



 

Board of Mayor and Aldermen 
City Hall Council Chambers 

Bartlett, TN 38134 
 

Resolution 07-26 
 
 

Meeting: 2/10/2026 6:00 PM 
Department: Finance 

Category: Budget Amendment 
Prepared By: Richard Phebus, 

Director of Finance 
Initiator:  

Sponsors:  

 

Resolution 07-26, a resolution to amend the Fiscal Year 2026 General Fund Budget 
to appropriate $14,500 for qualified law enforcement officers funded by the State of 
Tennessee Recruitment and Retention Grant Program. 

WHEREAS, the State of Tennessee Peace Officer Standard and Training Commission has 
provided funding for its Recruitment and Retention Grant program for eligible Bartlett Police 
Department law enforcement officers in the amount of $14,500 and the funds have been 
received by the City; and  

WHEREAS, to distribute the funds to the eligible police personnel it is necessary to amend 
the Fiscal Year 2026 Operating Budget for the Police Department to appropriate the revenues 
and expenditures; and  

NOW THEREFORE BE IT RESOLVED By the Board of Mayor and Aldermen 
that, the Fiscal Year 2026 General Fund budget is amended to appropriate $14,500 in revenues 
and expenditures for the Recruitment and Retention Grant program for qualified law enforcement 
officers. 

 Adopted this day of February 10, 2026 
 
 
   

 
Harold Brad King, Register to the 
Board of Mayor and Aldermen 

  
David Parsons, Mayor 

 
  
   

Attest:  
Penny Medlock, City Clerk 
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