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INVOCATION 

Opening Prayer by Mayor A. Keith McDonald 

FUTURE MEETINGS 

Parks and Recreation Advisory Board, June 10 at 6 p.m. 

Bartlett Arts Council, June 15 at 6 p.m. 

Historic Preservation Commission, June 21 at 7 p.m. 

Special Called Board of Mayor and Aldermen Meeting, June 28 at 6 p.m. 

RECOGNITIONS 

***Official Business of the Day*** 

MINUTES ACCEPTANCE 

Minutes of the May 25, 2021 Board of Mayor and Aldermen Regular Meeting 

BUDGET PRESENTATION 

CONSENT AGENDA 

1 Annual bid for generator load testing. (Dick Phebus, Director of Finance) 

 

Recommend accepting the lowest bid from Clark Power at a total cost of $13,450.00. 

Funds are available in various departments, object code 262.  

2 Annual bid for loose waste collection. (Mike Adams, Director of Public 

Works) 

 

Recommend accepting the bid from Michaels Tree and Landscape.   
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3 Purchase of six digital in-car and wearable cameras. (Jeff Cox, Police Chief) 

 

Request approval to purchase six digital in-car and corresponding wearable cameras 

with mounts and software licenses from WatchGuard, a single-source provider, at 

$6,030.00 each for a total of $36,180.00.   Funds are available in account 110.42100.935. 

4 Purchase six computers for pursuit vehicles. (Jeff Cox, Police Chief) 

 

Request authorization to purchase six Panasonic in-car computers, adapters and docking 

stations at a cost of $4,226.60 each, for a total of $25,359.60 from CDW-G. This 

purchase will be made from the National Intergovernmental Purchasing Alliance 

contract. Funds are available in Accounts 110.42100.935. 

5 Treasurer's Report for April 2021. (Dick Phebus, Director of Finance) 

 

NEW BUSINESS 

1 Resolution 15-21, a resolution to amend the FY21 General Fund for One-

time Capital Expenditures and Increased Revenue and to make transfers to 
Debt Service Fund and Capital Projects Fund. (Dick Phebus, Director of 

Finance) 

 

OPEN DISCUSSION 

ADJOURNMENT 
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ATTENDANCE 

Mayor A. Keith McDonald: Present, Alderman W.C. Pleasant: Present, Alderman Emily Elliott: Present, Alderman 

David Parsons: Present, Alderman Bobby Simmons: Present, Vice Mayor Jack Young: Present, Alderman Kevin 

Quinn: Present. 

 

INVOCATION 

Opening Prayer by Brad Ratliff, New Hope Christian Church 

FUTURE MEETINGS 

Bartlett Station Commission, June 2 at 7:30 a.m. 

City Beautiful Commission, June 3 at 6:30 p.m. 

Family Assistance Commission, June 7 at 6 p.m. 

Planning Commission, June 7 at 7 p.m. 

RECOGNITIONS 

Mayor McDonald recognized Fire Chief Terry Wiggins, Assistant Chief Tommy Gately, Commander Justin Neeley, 

Lieutenant Jeremy Upchurch; Chief of Police Jeff Cox, Assistant Chief Steve Sones; and all employees who 

volunteered at the COVID-19 Vaccination Center at Faith Baptist Church. 

***Official Business of the Day*** 

MINUTES ACCEPTANCE 

Minutes of the May 11, 2021 Board of Mayor and Aldermen Regular Meeting 
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RESULT: ACCEPTED [UNANIMOUS] 

MOVER: David Parsons, Alderman 

SECONDER: W.C. Pleasant, Alderman 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Quinn 

UNFINISHED BUSINESS 

1 Second Reading of  Ordinance 21-01, an ordinance to adopt the 2021-2022 

General Fund, Street Aid Fund, Solid Waste Fund, General Improvement 

Fund, Drug Enforcement Fund, DEA Enforcement Fund, Drainage Fund, 

Parks Improvement Fund, E-Citation Fund, Bartlett City School Fund, 

Utility Fund, Debt Service Fund and Capital Improvements Fund Budgets.  

(Dick Phebus, Director of Finance) 

Director of Finance Dick Phebus, explained the there was an error in the calculation of principal and interest due 

for 2022.  The corrections are on page six of the budget, page nine in the packet, and page three in the ordinance.  

This resulted in an increase of $155,391.00 in expenditures.  

 

Mr. Phebus presented the following tax rate equivalent presentation with explanation: 

 

Tax Rate Information 
Bartlett 2021 Assessment 
One Cent on Tax Rate Generates approximately 
$ 157,000.00 
Tax Rate Equivalent 
 

Recurring Revenue Requirements 4% Pay Raise 

Requires 

 $ 1,150,000 $  0.073 

Debt Service Contribution $ 1,000,000 $ 0.064 

Transfers to Drainage, Gen Improv, Bartlett Station $ 445,000 $ 0.028 

Employer Portion Health Insurance Increase $ 343,200 $ 0.022 

Public Safety Attrition Percentage Used $ 368,100 $ 0.023 

Replace Net Lost Revenue $ 460,000 $ 0.029 

(Revenue Loss was greater than this amount)    

 Total Equivalent Tax Rate Increase (Recurring Funds) $  0.240 

   

 
Mr. Phebus confirmed the certified tax rate of $1.51 for 2021. This has been approved by the Shelby County 

Assessor’s Office, signed by Mayor McDonald and sent to the State Board of Equalization for verification. 

Verification should be received by the end of the week. The additional 24 cents would fund the above items 

bringing the tax rate per $100.00 to $1.75.  

 

Mayor McDonald advised that any discussion regarding the proposed tax rate be discussed during the Public 

Hearing on June 8, prior to the vote on the budget. The budget must be approved first, then the tax rate to fund 

the budget.  
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RESULT: APPROVED ON SECOND READING [UNANIMOUS] Next: 6/28/2021 6:00 

PM 

MOVER: Jack Young, Vice Mayor 

SECONDER: Emily Elliott, Alderman 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Quinn 

2 Second Reading of Ordinance 21-02, an ordinance to levy and assess a tax 

rate for ad valorem taxes upon real property and personal property in the 

City of Bartlett for the tax year 2021.  (Dick Phebus, Director of Finance) 

Mr. Phebus stated the proposed tax rate be set at $1.75 per $100.00 of assessed property value. 

RESULT: APPROVED ON SECOND READING [UNANIMOUS] Next: 6/28/2021 6:00 

PM 

MOVER: Jack Young, Vice Mayor 

SECONDER: W.C. Pleasant, Alderman 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Quinn 

CONSENT AGENDA 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Emily Elliott, Alderman 

SECONDER: W.C. Pleasant, Alderman 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Quinn 

1 Bid for one Type 1 ALS Ambulance. (Terry Wiggins, Fire Chief) 
Recommend accepting the sole bid from Emergency Equipment Professionals, Inc. at a 

cost of $198,498.00. Funds are available in Account 110.42300.935.  

2 Bid for medical supplies for the Bartlett Animal Shelter. (Mike Adams, 

Director of Public Works) 

Recommend accepting the sole bid from MWI.  Funds are available in Account 

110.43800.321.  

3 Bid for universal refuse containers. (Matt Crenshaw, Assistant Director of 

Public Works) 

Recommend accepting the lowest bid from OTTO at a unit cost of $56.43. Funds are 

available in Account 122.48122.940.  

4 Authorization to auction surplus property. (Dick Phebus, Director of 

Finance) 

Eight items have been identified as having a potential auction-value of $500 or more and 

will be auctioned on GovDeals.com  

NEW BUSINESS 

No new business 
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OPEN DISCUSSION 

Alderman Parsons encouraged citizens to watch the Board of Mayor and Aldermen meeting on YouTube.  Search 

for City of Bartlett, Tennessee.   

 

David Crawford, 0 Pole Rd, Bartlett, Tennessee addressed the Board of Mayor and Aldermen regarding the 

undeveloped land he purchased at said location.  There is no public road leading to the property.   

ADJOURNMENT 

Meeting adjourned at 6:57 PM 

 

 

 

 

___________________________   ____________________________ 

W.C. Pleasant, Register to the    A. Keith McDonald 

Board of Mayor and Aldermen     Mayor 
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 Board of Mayor and Aldermen Meeting: 06/08/21 06:00 PM 

 6400 Stage Road Department: Finance 
 Bartlett, TN  38134 Category: Bid 
  Prepared By: Dick Phebus 

 SCHEDULED Department Head: Dick Phebus 

  

 AGENDA ITEM   

Updated: 5/28/2021 10:24 AM by Penny Medlock  Page 1 

Annual bid for generator load testing. 

On May 12, 2021 an ad was placed in The Daily News. On May 26, 2021, the City of Bartlett 

received three bids, which were opened at City Hall.   

 

Bids were received from the following companies:  

Clark Power $13,450.00 

RP Power LLC $16,969.00 

Power Secure $18,405.00 

 
We recommend the annual bid be awarded to Clark Power for a total price of $13,450.00.   

 
Thank you for your consideration.   

6.1
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Clarke RP Power Power Secure

Eq. # Year Make Cap. (KW) Serial # Location Cost Cost Cost

99 2007 Katolight 230 132414-0906 6400 Stage Road, City Hall 770.00$               741.00$               1,030.00$            

3102 2015 John Deere 100 SGM32F89G 5996 Mphs. Arlington Fire Sta. 2 590.00$               747.00$               799.00$               

3119 1986 John Deere 55 694412 2939 Altruria , Fire Sta. 1 560.00$               625.00$               680.00$               

3121 2017 Cummins 100 74232945 7855 Mphs. Arlington  Fire Sta. 3 560.00$               840.00$               799.00$               

3139 1998 Generac 60 98A04525S 6875 Old Brownsville  Fire Sta. 4 600.00$               628.00$               680.00$               

3167 2006 John Deere 100 2109860 3725 Brunswick Rd  Fire Sta. 5 590.00$               696.00$               799.00$               

5115 1997 Kohler 80 382921 3730 Appling Rd  Justice Ctr. 560.00$               684.00$               755.00$               

5121 1996 Kohler 20 SPEC PA-189022-61 Radio Tower 560.00$               618.00$               630.00$               

8452 1997 Olympian 35 2034844 3583 Altruria Rd  Fleet Serv. 560.00$               515.00$               635.00$               

9100W 1998 Onan 175 J970654331 5258 Shelter Run  Treatment Plant 670.00$               996.00$               970.00$               

9104M 2017 Caterpillar 100  Not yet assigned 3587 Altruria  Water Mtnce 560.00$               718.00$               799.00$               

9110T 1992 Onan 400 D910379556 3183 Germantown Rd. Water Plant 4 895.00$               1,363.00$            1,365.00$            

9133M 1992 Onan 230  L810601472 5258 Shelter Run  Water Mtnce 770.00$               996.00$               1,030.00$            

9145T 1996 Olympian 200  5YF03106 5725 Woodlawn  Water Plant 2 670.00$               1,036.00$            1,015.00$            

9156T 2001 Caterpillar 500 CER00234 4751 Ardie Road  Water Plant 3 985.00$               1,324.00$            1,555.00$            

9160M 2004 Caterpillar 100 OLY00000VX4P00190 3587 Altruria  Water Mtnce 600.00$               773.00$               799.00$               

9161W 2005 Detroit 450 2039016 5258 Shelter Run  Treatment Plant 895.00$               1,340.00$            1,390.00$            

9169T 2007 Cummins 400 C070030585 3585 Altruria Water Plant 1 895.00$               1,334.00$            1,365.00$            

n/a 2016 Generac 25 3000354643 5205 Brief Rd. 560.00$               700.00$               630.00$               

n/a n/a Caterpillar 155HP 2WG00688 3583 Altruria Rd. City Shop 600.00$               295.00$               680.00$               

13,450.00$            16,969.00$            18,405.00$           

VENDOR NAME

BID RESPONSE SHEET
Generator Load Testing

FY2021‐05‐036
DUE:  MAY 26, 2021, 2:00 PM
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 Board of Mayor and Aldermen Meeting: 06/08/21 06:00 PM 

 6400 Stage Road Department: Public Works 
 Bartlett, TN  38134 Category: Bid 
  Prepared By: Jessica Vaughan 

 SCHEDULED Department Head: Mike Adams 

  

 AGENDA ITEM   

Updated: 5/27/2021 3:16 PM by Penny Medlock  Page 1 

Annual bid for loose waste collection. 

On April 28, 2021 an ad was placed in The Daily News. On May 20, 2021, the City of Bartlett 

received one bid, which was opened at City Hall.   
 

Bids were received from the following companies:  

Michaels Tree and Landscape  

 
We recommend the bid be awarded to Michael’s Tree and Landscape.  

 

This is an annual bid item.  

 

Thank you for your consideration.   
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 Board of Mayor and Aldermen Meeting: 06/08/21 06:00 PM 

 6400 Stage Road Department: Police 
 Bartlett, TN  38134 Category: Purchase 
  Prepared By: Juliea Goodman 

 SCHEDULED Department Head: Jeff Cox 

  

 AGENDA ITEM   

Updated: 5/27/2021 3:12 PM by Penny Medlock  Page 1 

Purchase of six digital in-car and wearable cameras. 

6.3

Packet Pg. 49



 

 

WatchGuard Video 

415 E. Exchange 

Allen, TX 75002 

(P) 800-605-6734     (F) 212-383-9661 
 

Issued To: Bartlett Police Department - Attention: Billy Hiner Date: 05-24-21 

Project Name: Bartlett TN (6 Bundles) Quote ID: WEV-0627-02 

  

Additional Options 

Qty Item # Description 

(6) BW-VWF-11-- VISTA HD, WiFi Extended Wearable Camera, with Magnetic Center Mount 

● VISTA HD, WiFi Extended Wearable Camera, Enhanced ESD Protection 

● Magnetic Center Mount 

Subtotal Price (Excluding sales tax) $5,970.00 

Qty Item # Description 

(6) IV-ACK-WF-CP-DM MikroTik Configured Wireless Kit, 802.11n, Drill Mount 

● MikroTik Configured Wireless Kit, 4RE In-Car 802.11n 

● Radio, Antenna, PoE, 2-10' Ethernet Cables 

● Drill Mount 

Subtotal Price (Excluding sales tax) $1,200.00 

Qty Item # Description 

(6) WGP02400-100 Evidence Library 4 Web 4RE In-Car Device License Key 

Subtotal Price (Excluding sales tax) $900.00 

Qty Item # Description 

(6) WGP02400-400 Evidence Library 4 Web VISTA Combo-Discount Device License Key 

Subtotal Price (Excluding sales tax) $450.00 

Qty Item # Description 

(6) Freight Shipping 

Subtotal Price (Excluding sales tax) $330.00 

Page 1 of 2
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Qty Item # Description 

(6) IV-BND-VW-PX-10 4RE (VISTA WiFi Integration Ready), Standard DVR with HD Panoramic Front 

Camera, Cabin Camera, VISTA WiFi Radio Base and Smart PoE Switch. VISTA WiFi 

sold separately. 

Hardware 

● 4RE/VISTA WiFi Bundle 

● Standard DVR Camera System 

● HD Panoramic Front Camera 

● Touch Screen Display 

● Integrated 200GB automotive grade hard drive 

● 32GB USB removable thumb drive 

● Rear facing cabin camera 

● Internal GPS 

● 1 Yr Hardware Warranty 

● Cabling and your choice of mounting bracket. 

● VISTA WiFi Radio Base 

● Smart PoE Switch 

Software 

● 4RE Firmware 

● Record-After-the-Fact® (RATF) technology 

● Multiple Resolution Encoding 

● H.264 High Profile Video Compression 

Subtotal Price (Excluding sales tax) $27,330.00 

  
Quote Notes: 

  

1. Title and risk of loss for Equipment passes to Customer upon shipment by MSI, notwithstanding any other terms and 

conditions. 

2. Payment Terms: Equipment Net 30 days upon shipment; Installation Net 30 days upon completion; Services and 

Subscription Agreements Net 30 days from receipt of Order 

  
Quoted by:  

  

Eric Varner - Customer Engagement Representative - 800-605-6734 - eric.varner@motorolasolutions.com 
  

Total Price $36,180.00 
(Excluding sales tax) 

(Including All Adds) 

 

Page 2 of 2
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 Board of Mayor and Aldermen Meeting: 06/08/21 06:00 PM 

 6400 Stage Road Department: Police 
 Bartlett, TN  38134 Category: Purchase 
  Prepared By: Juliea Goodman 

 SCHEDULED Department Head: Jeff Cox 

  

 AGENDA ITEM   

Updated: 5/27/2021 3:22 PM by Penny Medlock  Page 1 

Purchase six computers for pursuit vehicles. 

6.4

Packet Pg. 52



Page 1 of 2

QUOTE CONFIRMATION

DEAR BILLY HINER,

Thank you for considering CDW•G for your computing needs. The details of your quote are below. Click 

here to convert your quote to an order.

ACCOUNT MANAGER NOTES:

Seller reserves the right to make adjustments to pricing,

Products and Service offerings for reasons including, but not

limited to, changing market conditions, Product discontinuation,

Product unavailability, manufacturer price changes, supplier

price changes and errors in advertisements. All orders are

subject to Product availability and the availability of Personnel

to perform the Services. Therefore, Seller cannot guarantee

that it will be able to fulfill Customer's orders.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

MDLG181 5/26/2021 MDLG181 6042643 $25,359.60

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Panasonic Protection Plus - accidental damage coverage - 3 

years - years: 1

6 4681140 $256.89 $1,541.34

Mfg. Part#: CF-SVCLTNF3YR

UNSPSC: 81112307

Electronic distribution - NO MEDIA

Contract: Tennesse Panasonic NVP Computer Equipment 

(MNWNC-124 #52992)

Panasonic Toughbook 20 - 10.1" - Core i5 7Y57 - vPro - 8 GB 

RAM - 256 GB SS

6 5076524 $2,900.68 $17,404.08

Mfg. Part#: CF-20G0205VM

UNSPSC: 43211509

Contract: Tennesse Panasonic NVP Computer Equipment 

(MNWNC-124 #52992)

LIND - car power adapter - 120 Watt 6 2974934 $127.93 $767.58

Mfg. Part#: CF-LNDDC120HW

UNSPSC: 39121006

Contract: Tennesse Panasonic NVP Computer Equipment 

(MNWNC-124 #52992)

Brother - car power adapter 6 1940027 $23.68 $142.08

Mfg. Part#: LB3690

UNSPSC: 39121006

Contract: Sourcewell  081419#CDW Technology Catalog/NSA 

(081419-CDW)

Brother RuggedJet RJ-3150 - receipt printer - B/W - direct 

thermal

6 3541259 $537.29 $3,223.74

Mfg. Part#: RJ-3150

UNSPSC: 43212108

Contract: Sourcewell  081419#CDW Technology Catalog/NSA 

(081419-CDW)

Gamber-Johnson Docking Cradle for Panasonic CF-20 

Toughbook

6 5670229 $380.13 $2,280.78
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http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=MDLG181
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=MDLG181
http://www.cdwg.com/shop/products/default.aspx?EDC=4681140
http://www.cdwg.com/shop/products/default.aspx?EDC=4681140
http://www.cdwg.com/shop/products/default.aspx?EDC=5076524
http://www.cdwg.com/shop/products/default.aspx?EDC=5076524
http://www.cdwg.com/shop/products/default.aspx?EDC=2974934
http://www.cdwg.com/shop/products/default.aspx?EDC=1940027
http://www.cdwg.com/shop/products/default.aspx?EDC=3541259
http://www.cdwg.com/shop/products/default.aspx?EDC=3541259
http://www.cdwg.com/shop/products/default.aspx?EDC=5670229
http://www.cdwg.com/shop/products/default.aspx?EDC=5670229
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QUOTE DETAILS (CONT.)

Mfg. Part#: 7160-1265-10

Contract: Sourcewell  081419#CDW Technology Catalog/NSA 

(081419-CDW)

PURCHASER BILLING INFO SUBTOTAL

$25,359.60

Billing Address:

CITY OF BARTLETT

ACCTS PAYABLE

6400 STAGE RD

BARTLETT, TN 38134-3710

Phone: (901) 385-6400

Payment Terms: Net 30 Days-Govt State/Local

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$25,359.60

DELIVER TO Please remit payments to:

Shipping Address:

BARTLETT POLICE DEPARTMENT

BILLY HINER

3730 APPLING RD

BARTLETT, TN 38133-2745

Phone: (901) 385-6400

Shipping Method: UPS Ground (2- 3 Day)

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Need Assistance? CDW•G SALES CONTACT INFORMATION

Trenton Kirchmeier | (877) 325-8220 | trenkir@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2021 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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http://www.cdwg.com/content/terms-conditions/product-sales.aspx


 Board of Mayor and Aldermen Meeting: 06/08/21 06:00 PM 

 6400 Stage Road Department: Finance 
 Bartlett, TN  38134 Category: Report 
  Prepared By: Eric Phan 

 SCHEDULED Department Head: Dick Phebus 

  

 AGENDA ITEM   

Updated: 5/28/2021 10:02 AM by Eric Phan  Page 1 

Treasurer's Report for April 2021. 

6.5

Packet Pg. 55



 

A do pte d      
B udg e t

Ye a r- to -D a te   
A c tua l

Ge ne ra l F und Expe nditure s

Adminis tra tive 7,319,463$            5,619,022$            

P ublic  Sa fe ty 28,675,627 23,763,218            

P ublic  Wo rks 6,004,981 4,443,374             

P a rks  and Recrea tio n 6,289,003 4,519,910               

P e rfo rming Arts 601,966 381,031                   

Trans fers  & Other Gen. Fund Items 6,084,019 5,905,268             

S ubto ta l 54,975,059$         44,631,823$          

Ge ne ra l F und R e v e nue s

P ro perty Taxes 25,205,000$         25,772,211$           

Lo cal Taxes 12,948,653 10,396,414             

Building and Develo pment Fees 1,626,500 1,192,452               

Intergo vernmenta l 5,763,000 4,511,061                

Charges  fo r Se rvices 3,413,000 2,291,107               

Co urt Charges 1,410,000 1,213,030               

Othe r Revenue 4,608,906 4,628,200             

S ubto ta l 54,975,059$         50,004,475$         

S pe c ia l R e v . F unds -Expe nditure s 11,549,138$            10,481,725$           

S pe c ia l R e v . F unds -R e v e nue s 11,549,138$            11,099,688$           

Utility Expe ns e s 9,712,500$            7,263,089$           

Utility R e v e nue s 9,712,500$            7,759,604$           

D e bt  S e rv ic e  Expe nditure s 9,288,449$           8,768,942$           

D e bt  S e rv ic e  R e v e nue s 9,288,449$           7,604,987$           

To ta l Expe nditure s 8 5 ,5 2 5 ,14 6$  7 1,14 5 ,5 7 9$   

To ta l R e v e nue s 8 5 ,5 2 5 ,14 6$  7 6 ,4 6 8 ,7 5 4$  

   City of Bartlett  

 
 

 FINANCIAL 
       REPORT 
                        April 30, 2021 
 

 
 

 

 
 

Total Expenditures, FY 2021 Budget:  $85,955,789 

FY 2021 YEAR-TO-DATE 
For The Period Ending April 30, 2021 

 
BUDGET HIGHLIGHTS 

 

 Local and State Sales Taxes are exceeding 

budget while Local Charges for Services 

are below budget. Other revenues are 

within budget. 
 

 Property taxes are due February 28 and 

delinquent March 1. 
 

 Fiscal Year 2022 budget were presented 

to the Board of Mayor and Aldermen on 

May 11. 

Total Revenues, FY 2021 Budget:  $85,955,789 

Note:  FY 2021 Adopted Budget includes use of fund 
balance in the General Fund, the Special Revenue Funds, 
the Utility and the Debt Service Fund. 

6.5.a

Packet Pg. 56

A
tt

ac
h

m
en

t:
 A

p
r2

1F
in

R
p

rt
  (

29
70

 :
 T

re
as

u
re

r'
s 

R
ep

o
rt

 f
o

r 
A

p
ri

l 2
02

1.
)



City of Bartlett -- Financial Summary
For The Period Ending For The Period Ending April 30, 2021

FY 2020       
Actual

FY 2021        
Adopted        
Budget

Increase/       
Decrease       

in $

Year-to-Date     
Actual          

FY 2020

Year-to-Date     
Actual          

FY 2021

Increase/       
Decrease        

in $

Percent       
of FY 2020     

Actual

Percent       
of FY 2021     

Budget

Increase/     
Decrease     

in %

General Fund Expenditures
Administrative 7,751,319$        7,319,463$        (431,856)$          6,194,874$          5,619,022$          (575,851)$          79.92% 76.77% -3.15%
Public Safety 27,760,465 28,675,627 915,162 23,831,731 23,763,218 (68,513) 85.85% 82.87% -2.98%
Public Works 6,458,857 6,004,981 (453,876) 5,458,585 4,443,374 (1,015,211) 84.51% 73.99% -10.52%
Parks and Recreation 5,240,721 6,120,690 879,969 4,691,840 4,519,910 (171,930) 89.53% 73.85% -15.68%
Performing Arts 595,582 770,279 174,697 549,041 381,031 (168,010) 92.19% 49.47% -42.72%
Transfers & Other Gen. Fund Items 5,513,783 6,084,019 570,236 5,501,019 5,905,268 404,249 99.77% 97.06% -2.71%

Total General Fund Expenditures 53,320,726$      54,975,059$      1,654,333$        46,227,089$        44,631,823$        (1,595,266)$       86.70% 81.19% -5.51%

General Fund Revenues
Property Taxes 26,104,843$      25,205,000$      (899,843)$          25,746,836$        25,772,211$        25,375$             98.63% 102.25% 3.62%
Local Taxes 13,754,798 12,948,653 (806,145) 9,379,020 10,396,414 1,017,394 68.19% 80.29% 12.10%
Building and Development Fees 1,543,949 1,626,500 82,551 1,100,674 1,192,452 91,778 71.29% 73.31% 2.02%
Intergovernmental 6,462,189 5,763,000 (699,189) 4,271,291 4,511,061 239,770 66.10% 78.28% 12.18%
Charges for Services 3,529,930 3,413,000 (116,930) 3,062,188 2,291,107 (771,082) 86.75% 67.13% -19.62%
Court Charges 1,209,473 1,410,000 200,527 1,005,151 1,213,030 207,879 83.11% 86.03% 2.92%
Other Revenue 480,352 4,608,906 4,128,554 289,806 4,628,200 4,338,394 60.33% 100.42% 40.09%

Total General Fund Revenues 53,085,534$      54,975,059$      1,889,525$        44,854,967$        50,004,475$        5,149,508$        84.50% 90.96% 6.46%

Special Revenue Funds
Street Aid Fund 2,482,694$        2,610,000$        127,306$           2,058,901$          1,665,792$          (393,109)$          82.93% 63.82% -19.11%

          Solid Waste Fund 6,857,392 7,282,780 425,388 5,745,656 5,170,450 (575,207) 83.79% 71.00% -12.79%
General Improvement Fund 803,953 820,500 16,547 585,769 469,371 (116,398) 72.86% 57.21% -15.66%
Drug Enforcement Fund 123,191 306,200 183,009 102,200 88,523 (13,677) 82.96% 28.91% -54.05%
DEA Enforcement Fund 141,454 378,700 237,246 141,004 91,768 (49,236) 99.68% 24.23% -75.45%
Drainage Control Fund 106,946 120,558 13,612 91,022 93,790 2,768 85.11% 77.80% -7.31%
Park Improvement Fund 22,700 0 (22,700) 22,700 135,534 112,834 0.00% 0.00% 0.00%
E-Citation Fund 9,608 30,400 20,792 9,608 15,656 6,048 0.00% 51.50% 51.50%
Grant Funds 1,387,330 0 (1,387,330) 350,442 2,750,841 2,400,398 25.26% 0.00% -25.26%

Special Revenue Funds - Expenditures 11,935,268$      11,549,138$      (386,130)$          9,107,303$          10,481,725$        1,374,422$        76.31% 90.76% 14.45%

Special Revenue Funds - Revenues 11,998,984$      11,549,138$      (449,846)$          8,977,317$          11,099,688$        2,122,372$        74.82% 96.11% 21.29%

Utility Fund
Total Utility Operations 7,020,778$        8,921,824$        1,901,046$        6,025,612$          6,153,369$          127,758$           85.83% 68.97% -16.86%
Total Utility Debt Expenses 1,160,668 1,221,319 60,652 1,116,905 1,109,720 (7,185) 96.23% 90.86% -5.37%

Total Utility Expenses 8,181,445$        10,143,143$      1,961,698$        7,142,517$          7,263,089$          120,572$           87.30% 71.61% -15.70%

Total Utility Revenues 9,693,500$        10,143,143$      449,643$           7,666,806$          7,759,604$          92,798$             79.09% 76.50% -2.59%

Debt Service Fund
Total Debt Service Expenditures 8,609,215$        9,288,449$        679,234$           8,513,829$          8,768,942$          255,113$           98.89% 94.41% -4.49%

Total Debt Service Revenues 8,138,085$        9,288,449$        1,150,364$        6,951,433$          7,604,987$          653,555$           85.42% 81.88% -3.54%

Total Expenditures 82,046,655$      85,955,789$      3,909,134$        70,990,738$        71,145,579$        154,841$           86.52% 82.77% -3.75%

Total Revenues 82,916,103$      85,955,789$      3,039,686$        68,450,522$        76,468,754$        8,018,232$        82.55% 88.96% 6.41%
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 Board of Mayor and Aldermen Meeting: 06/08/21 06:00 PM 

 6400 Stage Road Department: Finance 
 Bartlett, TN  38134 Category: Presentation 
  Prepared By: Dick Phebus 

 SCHEDULED Initiator: Dick Phebus 

 Sponsors:  

 RESOLUTION (ID # 2967) DOC ID: 2967 B 

Updated: 5/28/2021 8:24 AM by Penny Medlock B Page 1 

Resolution 15-21, a resolution to amend the FY21 General 
Fund for One-time Capital Expenditures and Increased 

Revenue and to make transfers to Debt Service Fund and 
Capital Projects Fund. 

WHEREAS, the Bartlett Board of Mayor and Aldermen did adopt the General Fund budget 

and Debt Service Fund budget for fiscal year 2021 on August 25, 2020 which included 

appropriations for all departmental expenditures; and 

 

WHEREAS, the City of Bartlett now requires additional appropriations for one-time 

expenditures in the General Fund; 

 

NOW THEREFORE BE IT RESOLVED By the Board of Mayor and Aldermen that 

the FY 2021 General Fund budget is amended to appropriate $3,065,825 for one-time capital 

expenditures, increase budgeted revenue, and make transfers to Debt Service Fund and Capital 

Projects Fund from additional revenues and available General Fund balance. 

BE IT FURTHER RESOLVED that individual general ledger accounts with increases and 

decreases shown is provided in Attachment A, which is made part of this resolution by 

reference. 

   

Adopted this day of June 8, 2021 

 

______________________________   ____________________ 

W.C. Pleasant, Register to the  A. Keith McDonald, Mayor  

Board of Mayor and Aldermen 

 

 

 

 Attest:      

     Penny Medlock, City Clerk   

7.1
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CITY OF BARTLETT
Budget Amendments - Attachment A

FY 2021

Amount

Fund Balance
110.30000.36990 Increase Use of Fund Balance 2,965,000       
110.44400.31610 Increase Revenue 104,825          

Police - 1 Fingerprint Machine ($21k), 6 Vehicles ($300k), Renovate Bathrooms ($60k) and Training 
Room ($20k)

110.42100.921 Increase Expenditures 101,000          
110.42100.935 Increase Expenditures 300,000          

Fire - Rear Apron Repair station 1, Section of Roof Replaced station 3, Exterior Repairs at station 2, 
and Update Personnel Protective Equipment (Boots, gloves, suspenders-etc)

110.42200.939 Increase Expenditures 70,000            

Ambulance - 1 Ambulance ($220), 1 Expedition ($45k), 2 Lifepaks ($70k)
110.42300.935 Increase Expenditures 265,000          
110.42300.939 Increase Expenditures 70,000            

Codes Enforcement - 2 Vehicles
110.42400.935 Increase Expenditures 60,000            

Engineering - 1 Vehicle
110.43150.935 Increase Expenditures 35,000            

Park Maintenance - F350 Super Cab ($32k), Repave 1830 ft. of old trail off the new Greenline at Byrd Park ($32k)
110.43300.932 Increase Expenditures 32,000            
110.43300.935 Increase Expenditures 32,000            

School Grounds Maintenance - School zone flashing light systems
110.44400.939 Increase Expenditures 104,825          

Debt Services
110.46000.996 Increase Transfer to Debt Services 1,000,000       

CIP - Street Paving
110.46000.999 Transfer to Capital Improvement Fund 1,000,000       

June 8, 2021

7.1.a
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