
 

 

 

 

BOARD OF MAYOR AND ALDERMEN MEETING AGENDA 

TUESDAY, FEBRUARY 27, 2024 - BARTLETT CITY HALL - 6:00 PM 

City of Bartlett Page 1   

David Parsons, Mayor 

INVOCATION 

Opening Prayer by Anatole Williams, Teen Challenge 

FUTURE MEETINGS 

Family Assistance Commission, March 4 at 6 p.m. 

Planning Commission, March 4 at 6:30 p.m. 

Beer Board, March 5 at 6 p.m. 

Bartlett Station Commission, March 6 at 7:30 a.m. 

City Beautiful Commission, March 7 at 6:30 p.m. 

RECOGNITIONS 

***Official Business of the Day*** 

MINUTES ACCEPTANCE 

Minutes of the February 13, 2024 Board of Mayor and Aldermen Regular Meeting 

UNFINISHED BUSINESS 

1 Second Reading of Ordinance 24-02, an ordinance establishing the YMCA 

Advisory Board. (Ed McKenney, Jr. City Attorney). The public hearing is set for 

March 12, 2024. 
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CONSENT AGENDA 

1 Authorization to auction surplus property. (Dick Phebus, Director of 

Finance) 

 

Fifteen items have been identified as having a potential auction-value of $500 or more 

and will be auctioned on GovDeals.com. 

2 Treasurer's Report for January 2024. (Dick Phebus, Director of Finance) 

 

NEW BUSINESS 

1 Resolution 08-24, a resolution to revise and update the Personnel Policies for 

the City of Bartlett, Tennessee. (Ted Archdeacon, Director of Personnel) 

 

2 Resolution 09-24, a resolution to amend the FY2024 Grant Fund budget to 

recognize Shelby County Commission grant award totaling $200,000 to the 

City of Bartlett for public safety and security purposes. (Dick Phebus, 
Director of Finance) 

 

3 Resolution 10-24, a resolution to amend the Fiscal Year 2024 General Fund 

Budget to appropriate $103,200 for peace officer supplement pay for police 

department certified personnel. (Dick Phebus, Director of Finance) 

 

4 Proposal for a Citywide Emergency Mass Notification System. (Jeff Cox, 

Police Chief) 

 

Recommend the selection of Asher Group. They have provided the City of Bartlett with 

a GSA Contract Quotation for Hyper-Reach Mass Emergency Notification Services for 

three years for $39,675.00. Funding for this purchase is available in Grant Account 

#131.42100.939.02524. 

5 Appoint Members to City's Boards and Commissions. (David Parsons, 

Mayor) 

 

6 Appoint James Draffin as Assistant Director of Parks and Recreation, 

effective March 1, 2024. (David Parsons, Mayor) 

 

7 Appoint Todd Halford as Chief Communications Officer, effective March 1, 

2024. (David Parsons, Mayor) 
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OPEN DISCUSSION 

The public shall be provided an opportunity to address the Board or Commission during an Open Discussion 

period at the end of each regular and special meeting of the governing body. Prior to the start of the meeting, 

individuals will be required to complete and present to the Clerk the Open Discussion Citizen form provided at 

each meeting. The Open Discussion period for regular and special meetings of the Board or Commission shall be 

limited to twenty (20) minutes. Individuals shall be allowed to speak for up to three (3) minutes each. Open 

Discussion periods will not be held for any meeting where there are no actionable items on the agenda or 

meetings where the governing body is conducting a disciplinary hearing for a member of the governing body or a 

person whose profession or activities fall within the jurisdiction of the governing body. 

ADJOURNMENT 



 

 

 

 

BOARD OF MAYOR AND ALDERMEN MEETING MINUTES 

TUESDAY, FEBRUARY 13, 2024 - BARTLETT CITY HALL - 6:00 PM 
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David Parsons, Mayor 

ATTENDANCE 

Mayor David Parsons: Present, Alderman Brad King: Present, Alderman Robert Griffin: Present, Alderman David 

Reaves: Present, Alderman Monique L. Williams: Present, Vice Mayor Jack Young: Present, Alderman Kevin Quinn: 

Present. 

 

INVOCATION 

Opening Prayer by James Farmer, The Lord's Church 

FUTURE MEETINGS 

Board of Zoning Appeals, February 15 at 6:30 p.m. 

Historic Preservation Commission, February 19 at 6:30 p.m. 

Bartlett Arts Council, February 20 at 6 p.m. 

BPACC Advisory Board, February 20 at 6 p.m. 

Design Review Commission, February 20 at 6:30 p.m. 

RECOGNITIONS 

***Official Business of the Day*** 

MINUTES ACCEPTANCE 

Minutes of the January 23, 2024 Board of Mayor and Aldermen Regular Meeting 

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: Brad King, Alderman 

SECONDER: Jack Young, Vice Mayor 

AYES: Brad King, Robert Griffin, David Reaves, Monique L. Williams, Jack Young, Kevin Quinn 
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PUBLIC HEARING 

Individuals will have a maximum of three minutes to speak either for or against the item, with a 

total of 20 minutes for each side. 

1. Resolution 01-24, a resolution to annex the Ann Dunlap Warlick, Trustee of the Ann 

Dunlap Warlick Living Trust Property known as Parcel IDs: D013700114 and 

D013700113 as shown on the Tax Map Number 73 in the Shelby County Tax Assessors 

office and being a parcel of land conveyed to the Ann Dunlap Warlick, Trustee of the 

Ann Dunlap Warlick Living Trust Property by deed recorded in instrument 21094025 in 

the Shelby County Register of Deeds Office upon written consent of the owners and to 

incorporate the same within the boundaries of the City of Bartlett, Tennessee. 

No one spoke for or against. 

Adjourned at 6:10 p.m. 

2. Resolution 02-24, a resolution calling for a public hearing on the proposed annexation of 

the Ann Dunlap Warlick, Trustee of the Ann Dunlap Warlick Living Trust Property 

known as Parcel IDs: D013700114 and D013700113 as shown on the Tax Map Number 
73 in the Shelby County Tax Assessors office and being a parcel of land conveyed to the 

Ann Dunlap Warlick, Trustee of the Ann Dunlap Warlick Living Trust Property by deed 

recorded in instrument 21094025 in the Shelby County Register of Deeds Office upon 

written consent of the owners and approving a plan of services. 

No one spoke for or against. 

Adjourned at 6:12 p.m. 

3. Resolution 03-24, a resolution to annex the Gordon Marshall Property known as Parcel 

ID D014700014 as shown on the Tax Map Number 73 in the Shelby County Tax 

Assessors office and being a parcel of land conveyed to Gordon D. Marshall by deed 

recorded in instrument DE5180 in the Shelby County Register of Deeds Office Upon 

Written Consent of the Owners and to Incorporate the Same within the Boundaries of 

the City of Bartlett, Tennessee. 

No one spoke for or against. 

Adjourned at 6:13 p.m. 

4. Resolution 04-24, a resolution calling for a public hearing on the proposed annexation of 

the Gordon Marshall Property known as Parcel ID D014700014 as shown on the Tax 

Map Number 73 in the Shelby County Tax Assessors office and being a parcel of land 

conveyed to Gordon D. Marshall by deed recorded in instrument DE5180 in the Shelby 

County Register of Deeds Office upon written consent of the owners and approving a 

plan of services. 

No one spoke for or against. 

Adjourned at 6:13 p.m. 
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5. Ordinance 24-01, an ordinance to rezone from “CA” Conservation Agriculture to “I-O” 

Wholesale and Warehouse, and from “A-O” Agricultural and Open Land to “I-O” 

Wholesale and Warehouse Property on the northeast corner of Singleton Parkway at 

Bolen Huse. 

No one spoke in favor. 

Becky Sue Evans, 4726 Mimosa Rd., Memphis, TN shared concerns that an industrial park could 

bring large trucks and heavy traffic to her neighborhood. 

Jeff Evans, 4726 Mimosa Rd, Memphis, TN expressed the same concerns. 

Adjourned at 6:17 p.m. 

UNFINISHED BUSINESS 

1 Resolution 01-24, a resolution to annex the Ann Dunlap Warlick, Trustee of 

the Ann Dunlap Warlick Living Trust Property known as Parcel IDs: 

D013700114 and D013700113 as shown on the Tax Map Number 73 in the 

Shelby County Tax Assessors office and being a parcel of land conveyed to 

the Ann Dunlap Warlick, Trustee of the Ann Dunlap Warlick Living Trust 
Property by deed recorded in instrument 21094025 in the Shelby County 

Register of Deeds Office upon written consent of the owners and to 

incorporate the same within the boundaries of the City of Bartlett, 

Tennessee. (Kim Taylor, Director of Planning and Economic Development) 

Director of Planning Kim Taylor explained to the board that these annexations were City initiated by property 

owner consent according to the laws of the State of Tennessee.  The properties are approximately 220 acres of 

land located in our annexation Reserve Area also known as our Western Urban Growth Boundary Area.  This 

area is located at the northwest corner of Walter K. Singleton Parkway and Bolen Huse Rd. 

The area consists of three parcels of land owned by the Warlick family and Marshal Gordon families. The City 

received official owner approvals from both families consenting to be annexed into the City of Bartlett’s municipal 

jurisdiction.  

Along with the annexation proposal, the City is proposing a Plan of Services to provide an analysis of the financial 

impacts involved in an annexation, as well as information useful in incorporating the required public improvements 

into the City’s Capital Improvement Program.  

The Plan of Services also meets the State’s legal requirements regarding municipal annexation of any territory by 

the City. 

In the case of this proposed annexation, the use of the property will remain agricultural and/or green open space 

with the intent that in the future (3 to 5 years), an industrial user(s) with large employment numbers will occupy 

the property. This will be in line with the Tennessee Department of Economic Development mission to bring jobs 

to our state.  Additionally, the goal is to have the site ready and able to qualify for eligible State and Federal 

Infrastructure Grants as well as other monies that will support this endeavor.  We also estimate that between 1.7 

to 2 million square feet of building can be constructed on this site. 

This item had a public hearing at the January 2, 2024 Planning Commission meeting and comes with a favorable 

designation. 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: David Reaves, Alderman 

SECONDER: Robert Griffin, Alderman 

AYES: Brad King, Robert Griffin, David Reaves, Monique L. Williams, Jack Young, Kevin Quinn 

2 Resolution 02-24, a resolution calling for a public hearing on the proposed 

annexation of the Ann Dunlap Warlick, Trustee of the Ann Dunlap Warlick 

Living Trust Property known as Parcel IDs: D013700114 and D013700113 as 

shown on the Tax Map Number 73 in the Shelby County Tax Assessors office 

and being a parcel of land conveyed to the Ann Dunlap Warlick, Trustee of 

the Ann Dunlap Warlick Living Trust Property by deed recorded in 

instrument 21094025 in the Shelby County Register of Deeds Office upon 

written consent of the owners and approving a plan of services. (Kim Taylor, 

Director of Planning and Economic Development) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jack Young, Vice Mayor 

SECONDER: Monique L. Williams, Alderman 

AYES: Brad King, Robert Griffin, David Reaves, Monique L. Williams, Jack Young, Kevin Quinn 

3 Resolution 03-24, a resolution to annex the Gordon Marshall Property known 

as Parcel ID D014700014 as shown on the Tax Map Number 73 in the Shelby 

County Tax Assessors office and being a parcel of land conveyed to Gordon 

D. Marshall by deed recorded in instrument DE5180 in the Shelby County 

Register of Deeds Office Upon Written Consent of the Owners and to 

Incorporate the Same within the Boundaries of the City of Bartlett, 

Tennessee. (Kim Taylor, Director of Planning and Economic Development) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: David Reaves, Alderman 

SECONDER: Brad King, Alderman 

AYES: Brad King, Robert Griffin, David Reaves, Monique L. Williams, Jack Young, Kevin Quinn 

4 Resolution 04-24, a resolution calling for a public hearing on the proposed 

annexation of the Gordon Marshall Property known as Parcel ID 

D014700014 as shown on the Tax Map Number 73 in the Shelby County Tax 

Assessors office and being a parcel of land conveyed to Gordon D. Marshall 

by deed recorded in instrument DE5180 in the Shelby County Register of 

Deeds Office upon written consent of the owners and approving a plan of 

services. (Kim Taylor, Director of Planning and Economic Development) 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Jack Young, Vice Mayor 

SECONDER: Robert Griffin, Alderman 

AYES: Brad King, Robert Griffin, David Reaves, Monique L. Williams, Jack Young, Kevin Quinn 

5 Third Reading of Ordinance 24-01, an ordinance to rezone from “CA” 

Conservation Agriculture to “I-O” Wholesale and Warehouse, and from “A-

O” Agricultural and Open Land to “I-O” Wholesale and Warehouse 

Property on the northeast corner of Singleton Parkway at Bolen Huse.  

(Kim Taylor, Director of Planning and Economic Development) 

Ms. Taylor stated that this ordinance is a City initiated request along with the property owners consent to rezone 

two parcels of land that are being conjunctively annexed into the City of Bartlett jurisdictional boundary.  A third 

parcel that is adjacent to the annexed property will also be rezoned. The annexed properties will be rezoned from 

Shelby County’s zoning designation CA- Conservation Agriculture to the City of Bartlett’s zoning designation I-O 

Warehouse and wholes sale.  The adjacent parcel that is in Bartlett will also be rezoned from Bartlett” AO- 

Agricultural Open Land to I-O Warehouse and Wholesale. 

This item had a public hearing at the January 2, 2024 Planning Commission meeting and comes with a favorable 

designation. 

Alderman David Reaves asked what type of businesses the “I-O” zoning entailed.  Ms. Taylor explained this was 

the widest range of wholesale uses, but was geared toward advanced, high-end industrial uses.  Mr. Reaves 

expressed concerns of warehouses rather than large industrial uses being placed on the property. 

Ms. Taylor said that the State of Tennessee would present grants in which the City could apply.    

CAO Steve Sones explained that this has been brought before the Industrial Development Board and there is an 

option on the property.  He said the goal by having an option and zoning "I-O" is to cast the broadest net possible 

to attract advanced manufacturing. The grants for advanced manufacturing issued by the State are the grants the 

City is trying to pursue. He stated that the zoning runs concurrent with the property option.  If the City says "no", 

the option dies.  

Alderman Reaves stated he was for this rezoning, but did not want the use to be warehouse.  

Alderman Quinn said he had those same concerns, but that the Industrial Development Board felt like they had 

some control and they had some good contracts. He mentioned that there may could be something added to the 

contract that would prevent the future sell as a warehouse. He also confirmed that Bolen Huse was not part of the 

annexation.  

Alderman Williams asked for a clarification of "high-end uses" for the public and the Evans. 

Mayor Parsons said most industrial manufacturing is increasingly more robotic, streamlined, digital, and 

computerized. The cost to develop such infrastructure requires grants, of which the City has been working on for 

over year.  

Alderman King also wanted to respond to the Evans' concern regarding traffic flows.  He stated all that has yet to 

be designed, but should include traffic studies.  
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RESULT: APPROVED ON THIRD AND FINAL RE [UNANIMOUS] 

MOVER: David Reaves, Alderman 

SECONDER: Jack Young, Vice Mayor 

AYES: Brad King, Robert Griffin, David Reaves, Monique L. Williams, Jack Young, Kevin Quinn 

CONSENT AGENDA 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Kevin Quinn, Alderman 

SECONDER: Brad King, Alderman 

AYES: Brad King, Robert Griffin, David Reaves, Monique L. Williams, Jack Young, Kevin Quinn 

1 Special event permit for Running of the Rams 5K Run/Walk. (Trey Arthur, 

Director of Code Enforcement) 

The event will be held on Friday, May 10 from 4:00 p.m. to 10:00 p.m. at Oak 

Elementary School.  

2 Special event permit for Police Week 5K Run/Walk. (Trey Arthur, Director 

of Code Enforcement) 
The event will be held on Saturday, May 4 from 6 a.m. to 2 p.m. at Appling Lake First 

Responders Area.  

3 Proposal for design and construction services from Ross Witt for the Dixon 

Brewer CDBG Grant Project. (Paul Wright, Director of Parks and 

Recreation) 

Recommend accepting the proposal from Ross Witt, PLLC Architecture Interior Design 

be approved for a total cost of $37,700.00. 

  

Funds are available in Account 311.48311.780.51623.  

NEW BUSINESS 

1 Resolution 06-24, a resolution to amend the FY2024 Utility Capital 

Improvement Fund budget to provide funding for a Water Improvement 

Project and to provide transfer from Water Utility Fund to Utility Capital 

Improvement Fund. (Dick Phebus, Director of Finance) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: David Reaves, Alderman 

SECONDER: Robert Griffin, Alderman 

AYES: Brad King, Robert Griffin, David Reaves, Monique L. Williams, Jack Young, Kevin Quinn 
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2 Resolution 07-24, a resolution to amend the FY2024 Grants Fund budget to 

recognize Shelby County Tennessee CDBG grant funding of $450,000 for 

Bartlett Parks Department. (Dick Phebus, Director of Finance) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Robert Griffin, Alderman 

SECONDER: Monique L. Williams, Alderman 

AYES: Brad King, Robert Griffin, David Reaves, Monique L. Williams, Jack Young, Kevin Quinn 

3 Approval of Ad Hoc Special Event Committee. (Steve Sones, Chief 

Administrative Officer) 

Chief Administrative Officer, Steve Sones said this committee would be co-chaired by Aldermen Griffin and 

Williams and the membership is set forth in the agenda item. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: David Reaves, Alderman 

SECONDER: Brad King, Alderman 

AYES: Brad King, Robert Griffin, David Reaves, Monique L. Williams, Jack Young, Kevin Quinn 

4 First Reading of Ordinance 24-02, an ordinance establishing the YMCA 

Advisory Board.  (Ed McKenney, Jr. City Attorney) 

RESULT: APPROVED ON FIRST READING [UNANIMOUS] Next: 2/27/2024 6:00 PM 

MOVER: David Reaves, Alderman 

SECONDER: Robert Griffin, Alderman 

AYES: Brad King, Robert Griffin, David Reaves, Monique L. Williams, Jack Young, Kevin Quinn 

OPEN DISCUSSION 

Alderman Reaves mentioned an article in the Daily Memphian regarding Senator Brent Taylor's exploration of 

special judicial districts.  Mr. Reaves said of all the municipalities, Bartlett is in the best position to have our own 

criminal court.  He suggested a statement from the board endorsing this study. 
Mayor Parsons stated he already has a meeting scheduled with Senator Taylor this week to discuss this matter. 

Mayor Parsons applauded numerous athletic teams of the Bartlett City Schools systems for their merits.  

ADJOURNMENT 

Meeting adjourned at 6:49 PM 

 

 

 

__________________________   ____________________________ 

Harold Brad King, Register to the   David Parsons, Mayor 

Board of Mayor and Aldermen      
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 Board of Mayor and Aldermen Meeting: 02/27/24 06:00 PM 

 6400 Stage Road Department: Legal 
 Bartlett, TN  38134 Category: Policy 
  Prepared By: Penny Medlock 

 SCHEDULED Initiator: Ed McKenney 

 Sponsors:  

 ORDINANCE (ID # 3491) DOC ID: 3491  

Updated: 2/7/2024 7:58 AM by Penny Medlock  Page 1 

Ordinance 24-02, an ordinance establishing the YMCA 
Advisory Board. 

BE IT ORDAINED by the Board of Mayor and Aldermen of the City of 

Bartlett, Tennessee, that the City establish the YMCA Advisory Board. 

 

SECTION 1. Establishment of the YMCA Advisory Board. 

 

There is hereby established a YMCA Advisory Board consisting of nine (9) 

members who will provide financial oversight and recommendations, 

advocacy, and conduct fundraising activities for the newly formed recreation 

center that coincide with the guidelines set by the City and the YMCA as a 

subsidiary commission to the Board of Mayor and Aldermen. 

  

SECTION 2. Membership of Advisory Board. 

 

The YMCA Advisory Board shall consist of nine (9) members, who shall be 

appointed by the Mayor and approved by the Board of Aldermen. The City 

of Bartlett YMCA Advisory Board will consist of the following: one (1) 

member will be the City of Bartlett YMCA Executive Director or his/her 

designee; one (1) member will be the CEO of the YMCA or his/her designee; 

one (1) member will be the City’s Director of Parks and Recreation or 

his/her designee; the remaining six (6) members will be based on the 

recommendation and approval of the Board of Aldermen, with each City of 

Bartlett Alderman submitting the name of one (1) City resident, subject to 

approval of the majority of the members of the Board of Aldermen. Two (2) 

advisors will also be assigned to the board. One (1) will be the City Attorney 

or Assistant City Attorney, and one (1) will be the City’s Chief 

Administrative Officer. Citizens shall serve without compensation. 

5.1
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Updated: 2/7/2024 7:58 AM by Penny Medlock  Page 2 

 

SECTION 3. Terms of Membership. 

When a member's term expires, that member will serve until reappointed 

or replaced by another member. Each alderman’s appointed nominee’s 

term will be concurrent with the appointing alderman’s term. For initial 

appointments, the terms for Positions 1, 2 and 3 will expire December 31, 

2026; the terms for Positions 4, 5, and 6 will expire December 31, 2024. 

 

SECTION 4. Vacancies and/or Removal from Membership. 

 

The Mayor of the City of Bartlett shall have the authority to remove any 

member of the YMCA Advisory Board for misconduct and/or neglect of duty. 

The Board of Mayor and Aldermen may remove any member of the YMCA 

Advisory Board for good cause shown. Vacancies occasioned by removal, 

resignation or otherwise shall be filled for the unexpired term in like manner 

as the   original appointment. Initially, or upon vacancies incurred by removal, 

resignation or otherwise shall be filled by the Board of Mayor and Aldermen. 

 

SECTION 5. Grant of Responsibility. 

 

It shall be the responsibility of the YMCA Advisory Board to adopt such by-

laws, policies and procedures for its own proceedings as may be expedient 

and such policies and procedures it deems appropriate for the use and 

management of the YMCA Bartlett Center in the City of Bartlett. It shall 

be the responsibility of the 

YMCA Advisory Board to report all such policies and procedures or changes 

therein to the Board of Mayor and Aldermen within a period not less than 

thirty (30) days from adoption thereof and the Board of Mayor and 

5.1
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Aldermen may veto, revise or modify any such policies and procedures as it 

deems appropriate.  

 

SECTION 6. Long Range planning of the YMCA Bartlett Center. 

 

The YMCA Advisory Board shall review and recommend long range plans for 

the YMCA in the City of Bartlett and make recommendations to the City of 

Bartlett Board of Mayor and Aldermen. 

 

SECTION 7. Election of Board Chairman. 

 

The YMCA Advisory Board shall,    according to its by-laws, for a term not 

greater than yearly, elect and appoint from its membership, one member 

to serve as Chairman of the YMCA Advisory Board and such other 

officers as it deems necessary, according to its by-laws. 

 

SECTION 9. Conflicts of Interest.  

 

It is specifically understood that all members of the YMCA Advisory Board 

shall, with their appointments, receive and accept the responsibilities of public 

trust and no member of the YMCA Advisory Board, directly or indirectly, 

shall participate in any way in any decision, effort or function which even 

possibly ensures to his benefit, financially otherwise. 

 

SECTION 10. Severability. 

 

Should any provision or part of this Ordinance be rendered void or 

unenforceable by any court of law, statute or other authority, the rest and 

5.1
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Ordinance (ID # 3491)  Meeting of February 27, 2024 

Updated: 2/7/2024 7:58 AM by Penny Medlock  Page 4 

remainder of this Ordinance shall remain in full force and effect. 

 

SECTION 11. EFFECTIVE DATE. 

 

This Ordinance shall take effect from and after its final passage, the public 

welfare requiring it. 

 

FIRST READING:  February 13, 2024 

SECOND READING: February 27, 2024 

THIRD READING:  March 12, 2024 

 

___________________________ 

 ____________________________ 

Harold Brad King, Register to the   David Parsons, Mayor 

Board of Mayor and Aldermen      

 

 

    _____________________________ 

    Penny Medlock, City Clerk 

5.1
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 Board of Mayor and Aldermen Meeting: 02/27/24 06:00 PM 

 6400 Stage Road Department: Finance 
 Bartlett, TN  38134 Category: Presentation 
  Prepared By: Penny Medlock 

 SCHEDULED Department Head: Dick Phebus 

  

 AGENDA ITEM   

Updated: 2/20/2024 4:19 PM by Penny Medlock  Page 1 

Authorization to auction surplus property. 

Department Year Make/Model Color Vehicle ID# 

Police 2009 Mercedes-Benz C300 Gray WDDGF81XX9R075083 

Police 2006 Chevrolet Tahoe White 1GNEC13V56R135867 

Police  Fendi Backpack Black/Yellow Seized 

Police 2012 Audi A7 Black WAUSGAFC1CN001805 

Police 2013 Dodge Charger Black/White 2C3CDXAT9DH586948 

Police 2013 Dodge Charger Black/White 2C3CDXAT7DH586950 

Police 2014 Dodge Charger Black/White 2C3CDXAT3EH205600 

Police 2014 Dodge Charger Black/White 2C3CDXAT5EH205601 

Police 2016 Ford Explorer Black/White 1FM5K8AR2GGB73897 

Police 2012 Ford Explorer XLT Black 1FMHK7D84CGA74132 

Police 2012 Dodge Charger Black/White 2C3CDXAT9CH195734 

Police 2011 Ford Crown Victoria Black/White 2FABP7BV0BX113284 

Police 2010 Ford Crown Victoria Black/White 2FABP7BV3AX110717 

Police 2010 Ford Crown Victoria Black/White 2FABP7BV1AX110716 

Police 2009 Ford Crown Victoria Black/White 2FAHP71V49X119806 

 

Article V Section 4 of the Charter of the City of Bartlett designates the authority to the Mayor 

to sell surplus property with Board approval for items valued over $500.  The following items 

have been identified as surplus with a potential value of over $500 and are eligible to be sold at 

public auction. 

It is our recommendation that these items be approved to be sold at public auction.  If 

approved, the City of Bartlett will advertise the items to be auctioned on the GovDeals website 

(www.govdeals.com). 

Thank you for your consideration of the above item. 
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 Board of Mayor and Aldermen Meeting: 02/27/24 06:00 PM 

 6400 Stage Road Department: Finance 
 Bartlett, TN  38134 Category: Report 
  Prepared By: Eric Phan 

 SCHEDULED Department Head: Dick Phebus 

  

 AGENDA ITEM   

Updated: 2/20/2024 11:50 AM by Penny Medlock  Page 1 

Treasurer's Report for January 2024. 
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Property Taxes              
28.56%

Local Taxes
21.46%Licenses & 

Permits       
2.08%

Intergovernmen
tal Revenues

9.87%

Charges for 
Services   
24.85%

Court Charges
1.55%

Transfers In & 
Others
5.95%

Contribution to 
(Use of) Fund 

Balance
-5.70%

WHERE THE $ COMES FROM
(Does not include School)

Administrative
8.81%

Public Safety
33.24%

Public Works
7.13%Street Aid

3.09%
Solid Waste

7.18%

Utility Fund
8.70%

Parks & 
Recreation

8.22%

Debt Service
12.70%

Transfers Out & 
Others
10.94%

WHERE THE $ GOES
(Does not include School)

 

A do pte d       
B udg e t

Ye a r-to -D a te   
A c tua l

Ge ne ra l F und Expe nditure s

Adminis tra tive 8,316,654$               4,373,250$           

P ublic  Safe ty 34,679,607 19,977,172             

P ublic  Wo rks 7,384,012 4,026,542             

P a rks  and Recrea tio n 7,818,801 4,516,827              

P e rfo rming Arts 862,540 488,726                 

Trans fers  & Other Gen. Fund Items 6,389,019 6,728,665             

S ubto ta l 65,450,633$           40,111,182$             

Ge ne ra l F und R e v e nue s

P ro perty Taxes 30,153,000$            18,885,219$           

Lo ca l Taxes 17,881,181 7,240,507             

Building and Deve lo pment Fees 2,191,200 1,445,214               

Intergo vernmenta l 8,316,500 3,345,275             

Charges  fo r Services 4,507,715 2,627,483             

Co urt Charges 1,337,000 797,498                 

Other Revenue 1,064,037 543,053                 

S ubto ta l 65,450,633$           34,884,248$         

S pe c ia l R e v . F unds -Expe nditure s 12,618,476$             10,677,179$           

S pe c ia l R e v . F unds -R e v e nue s 12,618,476$             9,349,412$            

Utility Expe ns e s 15,386,187$             11,022,142$            

Utility R e v e nue s 15,386,187$             7,480,457$           

D e bt  S e rv ic e  Expe nditure s 12,132,122$              10,182,085$           

D e bt  S e rv ic e  R e v e nue s 12,132,122$              6,593,027$           

To ta l Expe nditure s 10 5 ,5 8 7 ,4 18$   7 1,9 9 2 ,5 8 7$  

To ta l R e v e nue s 10 5 ,5 8 7 ,4 18$   5 8 ,3 0 7 ,14 4$  

   City of Bartlett  

 
 

 FINANCIAL 
       REPORT 
              January 31, 2024 
 

 
 
 

 
 

Total Expenditures, FY 2024 Budget:  $105,587,418 

FY 2024 YEAR-TO-DATE 
For The Period Ending January 31, 2024 

 
BUDGET HIGHLIGHTS 

 

 June 30, 2023 year-to-date actual is 

audited.   

 

 Property taxes are due February 28 and 

delinquent March 1. 

 

 Delinquent 2022 property taxes were 

submitted to the Trustee for collection. 

 

 Fiscal Year 2025 budgets are being 

prepared by the departments now. 

Total Revenues, FY 2024 Budget:  $105,587,418 

Note:  FY 2024 Adopted Budget includes use of fund 
balance in the General Fund, Special Revenue Funds, 
Utility Fund and the Debt Service Fund. 
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City of Bartlett -- Financial Summary
For The Period Ending For The Period Ending January 31, 2024

FY 2023      
Actual

FY 2024         
Adopted         
Budget

Increase/       
Decrease        

in $

Year-to-Date     
Actual          

FY 2023

Year-to-Date     
Actual          

FY 2024

Increase/       
Decrease        

in $

Percent        
of FY 2023     

Actual

Percent        
of FY 2024     

Budget

Increase/     
Decrease     

in %

General Fund Expenditures
Administrative 7,401,480$           8,316,654$          915,174$           4,297,330$          4,373,250$          75,920$             58.06% 52.58% -5.48%
Public Safety 31,909,622 34,679,607 2,769,985 19,484,867 19,977,172 492,305 61.06% 57.60% -3.46%
Public Works 6,801,474 7,384,012 582,537 3,865,428 4,026,542 161,114 56.83% 54.53% -2.30%
Parks and Recreation 7,075,135 7,818,801 743,666 4,234,157 4,516,827 282,670 59.85% 57.77% -2.08%
Performing Arts 801,412 862,540 61,128 453,928 488,726 34,798 56.64% 56.66% 0.02%
Transfers & Other Gen. Fund Items 8,018,818 6,389,019 (1,629,799) 5,901,019 6,728,665 827,646 73.59% 105.32% 31.73%

Total General Fund Expenditures 62,007,941$         65,450,633$        3,442,691$        38,236,728$        40,111,182$        1,874,453$        61.66% 61.28% -0.38%

General Fund Revenues
Property Taxes 29,768,045$         30,153,000$        384,955$           19,324,123$        18,885,219$        (438,904)$          64.92% 62.63% -2.28%
Local Taxes 16,976,562 17,881,181 904,619 7,214,562 7,240,507 25,944 42.50% 40.49% -2.00%
Building and Development Fees 1,715,368 2,191,200 475,832 907,618 1,445,214 537,595 52.91% 65.96% 13.04%
Intergovernmental 8,043,637 8,316,500 272,863 3,297,063 3,345,275 48,212 40.99% 40.22% -0.77%
Charges for Services 4,663,003 4,507,715 (155,288) 2,464,032 2,627,483 163,451 52.84% 58.29% 5.45%
Court Charges 1,331,287 1,337,000 5,713 764,275 797,498 33,223 57.41% 59.65% 2.24%
Other Revenue 1,296,382 1,064,037 (232,346) 330,801 543,053 212,251 25.52% 51.04% 25.52%

Total General Fund Revenues 63,794,284$         65,450,633$        1,656,349$        34,302,475$        34,884,248$        581,774$           53.77% 53.30% -0.47%

Special Revenue Funds
Street Aid Fund 1,851,698$           3,260,000$          1,408,302$        798,578$             913,987$             115,408$           43.13% 28.04% -15.09%

          Solid Waste Fund 6,917,292 7,642,070 724,778 3,594,947 4,343,581 748,635 51.97% 56.84% 4.87%
General Improvement Fund 1,045,060 1,154,800 109,740 484,684 511,024 26,340 46.38% 44.25% -2.13%
Drug Enforcement Fund 192,234 300,000 107,766 71,407 130,662 59,255 37.15% 43.55% 6.41%
DEA Enforcement Fund 112,744 102,500 (10,244) 3,058 982 (2,076) 2.71% 0.96% -1.75%
Drainage Control Fund 121,509 143,106 21,597 69,138 79,270 10,133 56.90% 55.39% -1.51%
Park Improvement Fund 135,000 0 (135,000) 0 0 0 0.00% 0.00% 0.00%
E-Citation Fund 667 16,000 15,333 0 3,099 3,099 0.00% 19.37% 19.37%
Grant Funds 7,533,785 0 (7,533,785) 1,845,128 4,694,574 2,849,446 24.49% 0.00% -24.49%

Special Revenue Funds - Expenditures 17,909,991$         12,618,476$        (5,291,515)$       6,866,940$          10,677,179$        3,810,239$        38.34% 84.62% 46.27%

Special Revenue Funds - Revenues 19,548,168$         12,618,476$        (6,929,692)$       7,707,581$          9,349,412$          1,641,831$        39.43% 74.09% 34.66%

Utility Fund
Total Utility Operations 7,904,678$           14,113,841$        6,209,163$        4,121,926$          9,901,466$          5,779,540$        52.15% 70.15% 18.01%
Total Utility Debt Expenses 909,365 1,272,346 362,981 831,105 1,120,677 289,571 91.39% 88.08% -3.31%

Total Utility Expenses 8,814,043$           15,386,187$        6,572,144$        4,953,031$          11,022,142$        6,069,112$        56.19% 71.64% 15.44%

Total Utility Revenues 10,973,767$         15,386,187$        4,412,421$        6,254,046$          7,480,457$          1,226,412$        56.99% 48.62% -8.37%

Debt Service Fund
Total Debt Service Expenditures 9,089,523$           12,132,122$        3,042,599$        7,286,454$          10,182,085$        2,895,631$        80.16% 83.93% 3.76%

Total Debt Service Revenues 9,315,315$           12,132,122$        2,816,807$        6,552,572$          6,593,027$          40,455$             70.34% 54.34% -16.00%

Total Expenditures 97,821,498$         105,587,418$      7,765,919$        57,343,153$        71,992,587$        14,649,434$      58.62% 68.18% 9.56%

Total Revenues 103,631,534$       105,587,418$      1,955,884$        54,816,673$        58,307,144$        3,490,471$        52.90% 55.22% 2.33%
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 Board of Mayor and Aldermen Meeting: 02/27/24 06:00 PM 

 6400 Stage Road Department: Personnel 
 Bartlett, TN  38134 Category: Amendment 
  Prepared By: Penny Medlock 

 SCHEDULED Initiator: Ted Archdeacon 

 Sponsors:  

 RESOLUTION (ID # 3494) DOC ID: 3494  

Updated: 2/13/2024 11:06 AM by Penny Medlock  Page 1 

Resolution 08-24, a resolution to revise and update the 
Personnel Policies for the City of Bartlett, Tennessee. 

WHEREAS, by Resolution 46-23, adopted on December 12, 2023, the City of Bartlett revised 

and updated its personnel policies that had been adopted in February, 1986; and 

 

WHEREAS, the Director of Personnel has reviewed and updated the aforementioned 

personnel policies; and 

 

WHEREAS, it is in the best interest of the City of Bartlett to adopt the revised personnel 

polices referenced below. 

 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND 

ALDERMEN OF THE CITY OF BARTLETT, TENNESSEE that Chapter 2, Section 

2.3 of the City of Bartlett Policy Manual, be revised as follows: 

 

 31. Chief Communications Officer 

 

  

Except as expressly provided otherwise in this Amendment, the language of the Personnel 

Policy in effect prior to the adoption of this Amendment shall remain unchanged. 
  

 

ADOPTED THIS 27th day of February, 2024. 

 

 

___________________________   ____________________________ 

Harold Brad King, Register to the   David Parsons, Mayor 

Board of Mayor and Aldermen      
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Resolution (ID # 3494)  Meeting of February 27, 2024 

Updated: 2/13/2024 11:06 AM by Penny Medlock  Page 2 

    _____________________________ 

    Penny Medlock, City Clerk 
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 Board of Mayor and Aldermen Meeting: 02/27/24 06:00 PM 

 6400 Stage Road Department: Finance 
 Bartlett, TN  38134 Category: Presentation 
  Prepared By: Dick Phebus 

 SCHEDULED Initiator: Dick Phebus 

 Sponsors:  

 RESOLUTION (ID # 3498) DOC ID: 3498  

Updated: 2/20/2024 11:47 AM by Penny Medlock  Page 1 

Resolution 09-24, a resolution to amend the FY2024 Grant 
Fund budget to recognize Shelby County Commission grant 

award totaling $200,000 to the City of Bartlett for public 
safety and security purposes. 

WHEREAS, the Shelby County Commission has approved a $200,000 grant to the City of Bartlett to 

fund public safety initiatives to benefit the public safety of the citizens of Bartlett and Shelby County; and 

 

WHEREAS, the Shelby County Government and the City of Bartlett have entered into a 

Memorandum of Agreement designating how the proceeds of this grant shall be distributed and detailing 

eligible expenditures; and 

 

WHEREAS, the City of Bartlett wishes to accept this grant for the purposed of reducing violent crime 

within the City of Bartlett and Shelby County;  

 

NOW THEREFORE BE IT RESOLVED By the Board of Mayor and Aldermen, that the City 

of Bartlett FY2024 Grant Fund budget adopted on final reading on May 23, 2023, is amended by 

recognizing the above grant revenues and approving eligible expenditure categories.  General Ledger 

accounts, with description, to be amended are presented in the table below. 

 

General Ledger Accounts Description Revenue 

Increase 

Expenditure 

Increase 

311.30000.33581.02524 Shelby County Grant $200,000  

311.42100.939.02524 Police Equipment  $88,000 

311.42200.939.02524 Fire Department Equipment  $40,000 

311.43100.939.02524 Engineering Equipment  $72,000 

 

 
Adopted this day of February 27, 2024 

 

                                        __________________________ 

Harold Brad King, Register to the David Parsons, Mayor  

Board of Mayor and Aldermen 

 

 

 Attest:      

  Penny Medlock, City Clerk 
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 Board of Mayor and Aldermen Meeting: 02/27/24 06:00 PM 

 6400 Stage Road Department: Finance 
 Bartlett, TN  38134 Category: Presentation 
  Prepared By: Dick Phebus 

 SCHEDULED Initiator: Dick Phebus 

 Sponsors:  

 RESOLUTION (ID # 3497) DOC ID: 3497  

Updated: 2/20/2024 11:49 AM by Penny Medlock  Page 1 

Resolution 10-24, a resolution to amend the Fiscal Year 2024 
General Fund Budget to appropriate $103,200 for peace 
officer supplement pay for police department certified 

personnel. 

WHEREAS, the State of Tennessee Peace Officer Standard and Training Commission has 

approved the 2023 Peace Officer Supplement Pay for eligible Bartlett Police Department 

personnel in the amount of $103,200 and the funds have been received by the City; and 

 

WHEREAS, in order to distribute the funds to the eligible police personnel it is necessary to 

amend the Fiscal Year 2024 Operating Budget for the Police Department to appropriate the 

revenues and expenditures; and 

 

NOW THEREFORE BE IT RESOLVED By the Board of Mayor and Aldermen that, 

the Fiscal Year 2024 General Fund budget is amended to appropriate $103,200 in revenues and 

expenditures for the 2023 Peace Officer Supplement Pay for police personnel. 

 

Adopted this day of February 27, 2024 

 

 

____________________________ ________________________ 

Harold Brad King, Register to the David Parsons, Mayor 

Board of Mayor and Aldermen 

 

 

 Attest:      

  Penny Medlock, City Clerk 
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 Board of Mayor and Aldermen Meeting: 02/27/24 06:00 PM 

 6400 Stage Road Department: Police 
 Bartlett, TN  38134 Category: Agreement 
  Prepared By: Jennifer Stonecipher 

 SCHEDULED Department Head: Jeff Cox 

  

 AGENDA ITEM   

Updated: 2/20/2024 12:23 PM by Penny Medlock  Page 1 

Proposal for a Citywide Emergency Mass Notification System. 

On October 2, 2023, the Shelby County Board of Commissioners approved a resolution that 

authorized $200,000 in funding for public safety initiatives within the City of Bartlett. A portion 

of this funding has been allocated to acquire a municipal Emergency Mass Notification System 

for our municipality. 

We are requesting permission to add an item to the BMA Meeting Agenda for February 27, 

2024. To improve the City’s communication capabilities, the Police Department is seeking to 

purchase an Emergency Mass Notification System to give public safety, emergency 

communicators, and public leaders the ability to create and send messages quickly to the 

citizens of our community. Incorporating an emergency alert system would increase our ability 

to communicate effectively and allow us to notify citizens of active ongoing events, emergencies, 

disaster preparedness alerts, evacuation plans, and general community information. 

Representatives from our organization have conducted extensive research and contacted 

numerous vendors and law enforcement agencies regarding this purchase. Based upon 

capability, cost comparison, and suitability for our municipality, it was determined that Asher 

Group’s Hyper-Reach Service is the best choice for our implementation. Asher Group’s Hyper-

Reach is a leading service provider of Emergency Mass Communication Systems for government 

organizations. The City of Germantown and the Town of Collierville have each incorporated 

this system into their organizations. 

Funding for this purchase is available in Grant Account #131.42100.939.02524. 
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 Board of Mayor and Aldermen Meeting: 02/27/24 06:00 PM 

 6400 Stage Road Department: Board of Mayor and Aldermen 
 Bartlett, TN  38134 Category: Appointment 
  Prepared By: Jeanie Underwood 

 SCHEDULED Department Head: David Parsons 

  

 AGENDA ITEM   

Updated: 2/20/2024 10:24 AM by Jeanie Underwood  Page 1 

Appoint Members to City's Boards and Commissions. 

7.5

Packet Pg. 80



BEER BOARD

NAME

TERM 

EXPIRES

NEW/                                                    

RE-APPOINT

Sidle, Jason 12/31/2025

New Appointment                                                                  

(filling C.E. Zobell's unexpired term)

BOARD MEMBER APPOINTMENT FEBRUARY 27, 2024

7.5.a
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CODE APPEALS BOARD

NAME

TERM 

EXPIRES

NEW/                                                    

RE-APPOINT

Easton, Greg 12/31/2024

New Appointment                                                                  

(formerly Aleta Jones' position)

BOARD MEMBER APPOINTMENT FEBRUARY 27, 2024
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DESIGN REVIEW COMMISSION

NAME

TERM 

EXPIRES

NEW/                                                    

RE-APPOINT

Hodgkins, Steve 12/31/2025

New Appointment                                                                  

(filling Allison Chandler's unexpired term)

BOARD MEMBER APPOINTMENT FEBRUARY 27, 2024
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GRIEVANCE REVIEW BOARD

NAME

TERM 

EXPIRES

NEW/                                                    

RE-APPOINT

Mellinger, Ashley 12/31/2024

New Appointment                                                                  

(filling Michael Goldberg's unexpired term)

BOARD MEMBER APPOINTMENT FEBRUARY 27, 2024
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HISTORIC PRESERVATION COMMISSION

NAME

TERM 

EXPIRES

NEW/                                                    

RE-APPOINT

Weise, Brandon 12/31/2028

New Appointment                                                                  

(filling Mariesa Bridges' unexpired term)

BOARD MEMBER APPOINTMENT FEBRUARY 27, 2024
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INDUSTRIAL DEVELOPMENT BOARD

NAME

TERM 

EXPIRES

NEW/                                                    

RE-APPOINT

Higdon, Alan 1/25/2027

New Appointment                                                                  

(filling Randy Allen's unexpired term)

BOARD MEMBER APPOINTMENT FEBRUARY 27, 2024
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STORM WATER BOARD OF APPEALS

NAME

TERM 

EXPIRES

NEW/                                                    

RE-APPOINT

Easton, Greg 12/31/2024

New Appointment                                                                  

(formerly Jay Caughman, III's position)

BOARD MEMBER APPOINTMENT FEBRUARY 27, 2024
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 Board of Mayor and Aldermen Meeting: 02/27/24 06:00 PM 

 6400 Stage Road Department: Board of Mayor and Aldermen 
 Bartlett, TN  38134 Category: Appointment 
  Prepared By: Penny Medlock 

 SCHEDULED Department Head: David Parsons 

  

 AGENDA ITEM   

Updated: 2/13/2024 11:42 AM by Penny Medlock  Page 1 

Appoint James Draffin as Assistant Director of Parks and 

Recreation, effective March 1, 2024. 
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Packet Pg. 88



 Board of Mayor and Aldermen Meeting: 02/27/24 06:00 PM 

 6400 Stage Road Department: Board of Mayor and Aldermen 
 Bartlett, TN  38134 Category: Appointment 
  Prepared By: Penny Medlock 

 SCHEDULED Department Head: David Parsons 

  

 AGENDA ITEM   

Updated: 2/13/2024 11:41 AM by Penny Medlock  Page 1 

Appoint Todd Halford as Chief Communications Officer, 

effective March 1, 2024. 

7.7
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