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INVOCATION 

Opening Prayer by Mark Reed, New Hope Christian Church 

FUTURE MEETINGS 

Board of Education, February 27 at 7 p.m. 

Family Assistance Commission, March 2 at 6 p.m. 

Planning Commission, March 2 at 7 p.m. 

Bartlett Station Commission, March 4 at 7:30 a.m. 

City Beautiful Commission, March 5 at 6:30 p.m. 

Bartlett Historical Society, March 9 at 7 p.m. 

Parks and Recreation Advisory Board, March 12 at 7 p.m. 

RECOGNITIONS 

Muscular Dystrophy Association Fill the Boot Presentation 

Vitalant Award Presentation 

***Official Business of the Day*** 

MINUTES ACCEPTANCE 

Minutes of the February 11, 2020 Board of Mayor and Aldermen Regular Meeting 

UNFINISHED BUSINESS 

1 Bid for Old Brownsville Road construction. (Rick McClanahan, Director of 

Engineering) 

 

Recommend accepting the lowest qualified bid for construction from Ferrell in the 

amount of $12,815,190.80, plus a contingency of $1,281,519.08, for a total cost of 

$14,096,709.88.  
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Smith Seckman Reid (SSR) will perform the project's inspection and administration for 

$1,837,115.09.  

Funding is available in Account 311.48311.780.422. 

2 Bid for Old Brownsville Road water & sewer relocation. (Rick McClanahan, 

Director of Engineering) 

 

Recommend accepting the lowest qualified bid for construction from ENSCOR, LLC in 

the amount of $1,027,681.80, plus a contingency of $102,768.00, for a cost of 

$1,130,449.80.  

Funding is available in Account 312.48312.780.722. 

CONSENT AGENDA 

1 Authorization to auction surplus property. (Dick Phebus, Director of 

Finance) 

 

Seven items have been identified as having a potential auction-value of $500 or more 

and will be auctioned on GovDeals.com. 

2 Treasurer's Report for January 2020. (Dick Phebus, Director of Finance) 

 

NEW BUSINESS 

1 Resolution 05-20, a resolution to amend the FY2020 General Fund Budget 

and appropriate funds for maintenance agreement for Bartlett's two-way 

radio system. (Dick Phebus, Director of Finance) 

 

OPEN DISCUSSION 

ADJOURNMENT 
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ATTENDANCE 

Mayor A. Keith McDonald: Present, Alderman W.C. Pleasant: Present, Alderman Emily Elliott: Present, Alderman 

David Parsons: Present, Alderman Bobby Simmons: Present, Vice Mayor Jack Young: Present, Alderman Paula 

Sedgwick: Present. 

 

INVOCATION 

Opening Prayer by Fred Shackelford, Ellendale Baptist Church 

FUTURE MEETINGS 

Parks and Recreation Advisory Board, February 13 at 7 p.m. 

Historic Preservation Commission, February 17 at 7 p.m. 

Bartlett Arts Council, February 18 at 6 p.m. 

BPACC Advisory Board, February 18 at 6 p.m. 

Design Review Commission, February 18 at 6:30 p.m. 

RECOGNITIONS 

Fire Department Badge Presentation 

Mayor McDonald and Fire Chief Terry Wiggins recognized Kaleb Moretta on his promotion to the position of 

driver. 

 

Boy Scouts with Troop 261 were recognized as working toward their Citizenship in the Community badges. 
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***Official Business of the Day*** 

MINUTES ACCEPTANCE 

Minutes of the January 28, 2020 Board of Mayor and Aldermen Regular Meeting 

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: Jack Young, Vice Mayor 

SECONDER: Emily Elliott, Alderman 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Sedgwick 

CONSENT AGENDA 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jack Young, Vice Mayor 

SECONDER: Bobby Simmons, Alderman 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Sedgwick 

1 Special event permit for Police Week 5K. (Jim Brown, Director of Code 

Enforcement) 

The event will be held on Saturday, May 9 from 9 a.m. to 2 p.m. at the First Responder 

Memorial located at 3599 Appling Rd.  

2 Bid for Third Road drainage project and Hatchie Meadows sewer extension 

project. (John Horne, Assistant Director of Engineering) 

Recommend accepting the lowest bid from ENSCOR, LLC in the amount of 

$161,587.00, plus a contingency amount of $20,000.00 for a total cost of $181,587.00. 

Funds are available in Account 311.48311.780.63616. 

NEW BUSINESS 

1 Resolution 03-20, a resolution to delete uncollectible accounts from 

ambulance customers’ accounts receivable. (Dick Phebus, Director of 

Finance) 

Director of Finance, Dick Phebus explained that the last ambulance account write-off was in 2015.  Vice Mayor 

Young inquired as to the amount of write-offs in 2015 vs. 2020.  Mr. Phebus said the City wrote off $2.1 million in 

2015 compared to $1.1 million in 2020.  Alderman Parsons asked what had been done to collect the money.  Mr. 

Phebus stated these were amounts that could not be collected even after using Wakefield & Associates to collect.  
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Jack Young, Vice Mayor 

SECONDER: David Parsons, Alderman 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Sedgwick 

2 Resolution 04-20, a resolution to amend the Fiscal Year 2020 Bartlett City 

Schools Education Capital Project Fund and General Purpose School Fund 

and to approve a resolution increasing Bartlett City Schools purchasing 

threshold. (Dick Phebus, Director of Finance) 

Mr. Phebus explained that this resolution was to approve a $200,000 increase in the Capital Projects fund for the 

Bartlett City Schools and for them to adopt the City's purchasing policy. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Emily Elliott, Alderman 

SECONDER: Jack Young, Vice Mayor 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Sedgwick 

OPEN DISCUSSION 

Director of Engineering, Rick McClanahan announced that CSX advised they would be reworking railroad 

crossings at Yale Road, St. Elmo and Oak Road in March and April.  Mayor McDonald asked that we obtain more 

information to inform the Board of Mayor and Aldermen and the Police Department with details.  Mr. McClanahan 

stated more information would be forthcoming. 

 

Mr. Paul Carrigan, 7301 La Casa Dr., inquired of the construction hours and operation hours for the proposed 

Fleet Maintenance Facility location since his house is the last on the street and closest to the facility.  Public Works 

Director, Mike Adams, informed all that the hours of operation would be 7 a.m. to 4 p.m. Mayor McDonald stated 

that during the building phase, construction would adhere to the Noise Ordinance of 7 a.m. - 11 p.m. 

ADJOURNMENT 

Meeting adjourned at 7:18 PM 

 

___________________________   ____________________________ 

W.C. Pleasant, Register to the    A. Keith McDonald 

Board of Mayor and Alderman     Mayor 

 

Packet Pg. 5

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
F

eb
 1

1,
 2

02
0 

7:
00

 P
M

  (
M

IN
U

T
E

S
 A

C
C

E
P

T
A

N
C

E
)



 Board of Mayor and Aldermen Meeting: 02/25/20 07:00 PM 

 6400 Stage Road Department: Engineering 
 Bartlett, TN  38134 Category: Bid 
  Prepared By: Dena Hathaway 

 SCHEDULED Department Head: Rick McClanahan 

  

 AGENDA ITEM   

Updated: 2/19/2020 11:10 AM by Penny Medlock  Page 1 

Bid for Old Brownsville Road construction. 

On December 10, 2019, an ad was placed in The Daily News for the construction of Old 

Brownsville Road from just east of Austin Peay Highway to just east of Kirby Whitten Parkway.   

On January 23, 2020, the City received three bids which were opened at City Hall.  

 

The following bids were submitted: 

Ferrell $12,815,190.80 

Madden Phillips $13,644,212.81 

Acuff $17,465,000.00 

 
Please award the bid to Ferrell in the amount of $12,815,190.80 with a contingency amount of 

$1,281,519.08 for a total construction cost of $14,096,709.88. 

 
SSR will perform the project’s administration and inspection for $1,837,115.09, which will bring 

the projects total cost to $15,933,824.97. 

 

This is a Tennessee Department of Transportation (TDOT) grant project with 80 percent 

federal funds and 20 percent local match. The City’s match amount is $3,186,764.98. This 

award is contingent upon TDOT approval. 
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 Board of Mayor and Aldermen Meeting: 02/25/20 07:00 PM 

 6400 Stage Road Department: Engineering 
 Bartlett, TN  38134 Category: Bid 
  Prepared By: Dena Hathaway 

 SCHEDULED Department Head: Rick McClanahan 

  

 AGENDA ITEM   

Updated: 2/19/2020 9:34 AM by Penny Medlock  Page 1 

Bid for Old Brownsville Road water & sewer relocation. 

The City previously approved the construction on Old Brownsville Road.  The City of Bartlett 

owns water and sewer which will be affected by the construction of Old Brownsville Road.  

The relocation is the responsibility of the utilities in the right-of-way.  On January 15, 2020, an 

ad was placed in The Daily News. On February 6, 2020, the City received three bids, which were 

opened at City Hall.  

 

The following bids were submitted: 

ENSCOR $1,027,681.80 

B & C Construction $1,108,770.00 

Delgado $1,056,316.53 

 
Please award the bid to ENSCOR in the amount of $1,027,681.80 with a contingency amount of 
$102,768.00 for a total construction cost of $1,130,449.80.  Funding is available in account 

312.48312.780.722. 
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 Board of Mayor and Aldermen Meeting: 02/25/20 07:00 PM 

 6400 Stage Road Department: Finance 
 Bartlett, TN  38134 Category: Budget 
  Prepared By: Penny Medlock 

 SCHEDULED Department Head: Dick Phebus 

  

 AGENDA ITEM   

Updated: 2/19/2020 11:03 AM by Penny Medlock  Page 1 

Authorization to auction surplus property. 

Article V Section 4 of the Charter of the City of Bartlett designates the authority to the Mayor 

to sell surplus property with Board approval for items valued over $500. The following 

items have been identified as surplus with a potential value of over $500 and are eligible 

to be sold at public auction. 

Department Year Make/Model Color Vehicle ID# 

Police 1998 Chevrolet Silverado Black 2GCEC19R2W1182477 

Police 2003 Chevrolet Cavalier Tan 1G1JC12F037319213 

Police 2004 BMW 330ci Gray WBABD534X4PL11292 

Police 2007 Cadillac DeVille White 1G6KD54Y34U122105 

Parks 1999 Ford Explorer White 1FNZU32XXXUB11726 

Engineering 2005 Ford F-150 White 1FTRX12W05FB64718 

Public Works 2006 Ford F-150 White 1FTRF12W57KB40427 

It is our recommendation that these items be approved to be sold at public auction.  If approved, the City of 

Bartlett will advertise the items to be auctioned on the GovDeals website (www.govdeals.com). 

 

Thank you for your consideration of the above item. 
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 Board of Mayor and Aldermen Meeting: 02/25/20 07:00 PM 

 6400 Stage Road Department: Finance 
 Bartlett, TN  38134 Category: Report 
  Prepared By: Eric Phan 

 SCHEDULED Department Head: Dick Phebus 

  

 AGENDA ITEM   

Updated: 2/18/2020 3:22 PM by Eric Phan  Page 1 

Treasurer's Report for January 2020. 
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A do pte d      
B udg e t

Ye a r- to -D a te   
A c tua l

Ge ne ra l F und Expe nditure s

Adminis tra tive 8,065,468$           3,959,491$            

P ublic  Sa fe ty 27,951,102 16,819,290             

P ublic  Wo rks 6,730,619 3,929,859             

P a rks  and Recrea tio n 6,050,387 3,454,992             

P e rfo rming Arts 601,966 428,118                   

Trans fers  & Other Gen. Fund Items 5,534,019 5,501,019               

S ubto ta l 54,933,561$          34,092,770$         

Ge ne ra l F und R e v e nue s

P ro perty Taxes 26,380,000$         17,656,605$          

Lo cal Taxes 13,663,410 5,811,725               

Building and Develo pment Fees 1,592,700 766,027                 

Intergo vernmenta l 6,312,000 2,626,638             

Charges  fo r Se rvices 4,497,190 2,367,555             

Co urt Charges 1,945,000 801,542                  

Othe r Revenue 543,261 193,529                  

S ubto ta l 54,933,561$          30,223,620$         

S pe c ia l R e v . F unds -Expe nditure s 11,209,065$           6,036,651$            

S pe c ia l R e v . F unds -R e v e nue s 11,209,065$           6,107,637$            

Utility Expe ns e s 9,725,000$           5,619,936$            

Utility R e v e nue s 9,725,000$           5,579,845$           

D e bt  S e rv ic e  Expe nditure s 8,732,551$            7,092,308$           

D e bt  S e rv ic e  R e v e nue s 8,732,551$            5,908,497$           

To ta l Expe nditure s 8 4 ,6 0 0 ,17 7$  5 2 ,8 4 1,6 6 5$  

To ta l R e v e nue s 8 4 ,6 0 0 ,17 7$  4 7 ,8 19 ,5 9 9$  

   City of Bartlett  

 
 

 FINANCIAL 
       REPORT 
               January 31, 2020 
 

 
 

 

 
 

Total Expenditures, FY 2020 Budget:  $84,600,177 

FY 2020 YEAR-TO-DATE 
For The Period Ending January 31, 2020 

 
BUDGET HIGHLIGHTS 

 

 June 30, 2019 year-to-date actual is 

audited. 

 

 Property taxes are due February 28 and 

delinquent March 1. 

 

 Delinquent 2018 property taxes were 

submitted to the Trustee for collection. 

 

 Fiscal Year 2021 budgets are being 

prepared by the departments now. 

Total Revenues, FY 2020 Budget:  $84,600,177 

Note:  FY 2020 Adopted Budget includes use of fund 
balance in the Special Revenue Funds and the Debt 
Service Fund. 
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City of Bartlett -- Financial Summary
For The Period Ending For The Period Ending January 31, 2020

FY 2019       
Audited Actual

FY 2020        
Adopted        
Budget

Increase/       
Decrease       

in $

Year-to-Date     
Actual          

FY 2019

Year-to-Date     
Actual          

FY 2020

Increase/       
Decrease        

in $

Percent       
of FY 2019     

Actual

Percent       
of FY 2020     

Budget

Increase/     
Decrease     

in %

General Fund Expenditures
Administrative 7,312,716$        8,065,468$        752,752$           3,937,761$          3,959,491$          21,730$             53.85% 49.09% -4.76%
Public Safety 27,066,233 27,951,102 884,869 16,057,306 16,819,290 761,985 59.33% 60.17% 0.85%
Public Works 6,146,159 6,730,619 584,460 3,557,936 3,929,859 371,923 57.89% 58.39% 0.50%
Parks and Recreation 5,503,662 5,927,719 424,057 3,263,333 3,454,992 191,660 59.29% 58.29% -1.01%
Performing Arts 676,342 724,634 48,292 388,984 428,118 39,135 57.51% 59.08% 1.57%
Transfers & Other Gen. Fund Items 6,771,704 5,534,019 (1,237,685) 6,512,260 5,501,019 (1,011,241) 96.17% 99.40% 3.23%

Total General Fund Expenditures 53,476,816$      54,933,561$      1,456,745$        33,717,579$        34,092,770$        375,191$           63.05% 62.06% -0.99%

General Fund Revenues
Property Taxes 25,871,946$      26,380,000$      508,054$           18,248,556$        17,656,605$        (591,952)$          70.53% 66.93% -3.60%
Local Taxes 13,335,177 13,663,410 328,233 5,506,843 5,811,725 304,882 41.30% 42.53% 1.24%
Building and Development Fees 1,656,594 1,592,700 (63,894) 819,348 766,027 (53,321) 49.46% 48.10% -1.36%
Intergovernmental 6,337,953 6,312,000 (25,953) 2,508,023 2,626,638 118,615 39.57% 41.61% 2.04%
Charges for Services 4,492,490 4,497,190 4,700 2,345,156 2,367,555 22,399 52.20% 52.65% 0.44%
Court Charges 1,776,992 1,945,000 168,008 1,036,767 801,542 (235,225) 58.34% 41.21% -17.13%
Other Revenue 591,957 543,261 (48,696) 260,607 193,529 (67,077) 44.02% 35.62% -8.40%

Total General Fund Revenues 54,063,109$      54,933,561$      870,452$           30,725,299$        30,223,620$        (501,679)$          56.83% 55.02% -1.81%

Special Revenue Funds
Street Aid Fund 2,037,940$        2,585,000$        547,060$           1,415,953$          1,383,339$          (32,614)$            69.48% 53.51% -15.97%

          Solid Waste Fund 6,052,064 7,185,191 1,133,127 4,118,281 3,528,742 (589,538) 68.05% 49.11% -18.94%
General Improvement Fund 708,032 831,500 123,468 564,264 530,846 (33,417) 79.69% 63.84% -15.85%
Drug Enforcement Fund 236,806 294,200 57,394 140,009 62,619 (77,391) 59.12% 21.28% -37.84%
DEA Enforcement Fund 202,414 124,700 (77,714) 184,803 140,084 (44,719) 91.30% 112.34% 21.04%
Drainage Control Fund 91,407 127,374 35,967 59,097 65,856 6,759 64.65% 51.70% -12.95%
Park Improvement Fund 16,936 22,700 5,764 16,936 22,700 5,764 0.00% 100.00% 100.00%
E-Citation Fund 0 38,400 38,400 0 9,608 9,608 0.00% 25.02% 25.02%
Grant Funds 734,191 0 (734,191) 400,249 292,857 (107,392) 54.52% 0.00% -54.52%

Special Revenue Funds - Expenditures 11,484,352$      11,209,065$      1,129,275$        6,899,591$          6,036,651$          (862,940)$          60.08% 53.86% -6.22%

Special Revenue Funds - Revenues 10,587,254$      11,209,065$      621,811$           5,387,466$          6,107,637$          720,171$           50.89% 54.49% 3.60%

Utility Fund
Total Utility Operations 8,537,540$        8,097,646$        (439,894)$          6,509,523$          4,583,400$          (1,926,123)$       76.25% 56.60% -19.64%
Total Utility Debt Expenses 1,302,718 1,224,570 (78,148) 1,160,972 1,036,536 (124,436) 89.12% 84.64% -4.47%

Total Utility Expenses 9,840,258$        9,725,000$        (518,042)$          7,670,495$          5,619,936$          (2,050,559)$       77.95% 57.79% -20.16%

Total Utility Revenues 8,662,223$        9,725,000$        1,062,777$        5,136,223$          5,579,845$          443,622$           59.29% 57.38% -1.92%

Debt Service Fund
Total Debt Service Expenditures 8,468,420$        8,732,551$        264,131$           7,013,564$          7,092,308$          78,744$             82.82% 81.22% -1.60%

Total Debt Service Revenues 8,293,241$        8,732,551$        439,310$           5,230,682$          5,908,497$          677,815$           63.07% 67.66% 4.59%

Total Expenditures 83,269,845$      84,600,177$      2,332,109$        55,301,229$        52,841,665$        (2,459,564)$       66.41% 62.46% -3.95%

Total Revenues 81,605,826$      84,600,177$      2,994,351$        46,479,670$        47,819,599$        1,339,929$        56.96% 56.52% -0.43%
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 Board of Mayor and Aldermen Meeting: 02/25/20 07:00 PM 

 6400 Stage Road Department: Finance 
 Bartlett, TN  38134 Category: Presentation 
  Prepared By: Dick Phebus 

 SCHEDULED Initiator: Dick Phebus 

 Sponsors:  

 RESOLUTION (ID # 2761) DOC ID: 2761  

Updated: 2/18/2020 11:05 AM by Penny Medlock  Page 1 

Resolution 05-20, a resolution to amend the FY2020 General 
Fund Budget and appropriate funds for maintenance 

agreement for Bartlett's two-way radio system. 

WHEREAS, the City of Bartlett did enter into a contract with AMK/Harris on February 23, 

2016 for the purchase and installation of a two-way radio system for the City; and 

 

WHEREAS, the Board of Mayor and Aldermen approved a three year warranty agreement 

with AMK/Harris on the above date which provided for maintenance of the system during this 

three-year period at no cost to the City; and 

 

WHEREAS, the three-year warranty period has expired and the City desires to extend the 

warranty for year four through year ten at the previously agreed upon price; and 

 

WHEREAS, it is necessary to amend the FY2020 General Fund budget to appropriate 

$169,816 for year four of the radio system warranty agreement; 

 

NOW THEREFORE BE IT RESOLVED By the Board of Mayor and Aldermen of 

the City of Bartlett, Tennessee, that the FY2020 General Fund budget is amended 

$169,816 from General Fund balance to provide for the FY2020 annual maintenance cost of the 

Bartlett two-way radio system as follows: 

    

Fund Account Number Description Amount (Increase) 

110.41800.263 Radio Maintenance $169,816 

110.30000.36990 Use of Fund Balance $169,816 

 

Adopted this day of February 25, 2020 

 

    

W.C. Pleasant, Register to the  A. Keith McDonald, Mayor  
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Resolution (ID # 2761)  Meeting of February 25, 2020 

Updated: 2/18/2020 11:05 AM by Penny Medlock  Page 2 

Board of Mayor and Aldermen 

 

 

 Attest:      

     Penny Medlock, City Clerk  

7.1
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Addendum for Consent Item for Radio System for Bartlett

Contract negotiations with AMK/Harris for the two-way radio communications project 
has been completed and awaits approval by Board of Mayor and Aldermen.  
AMK/Harris received the best overall score following the formal RFP and review 
process.  Contract negotiations took place on February 5th with AMK/Harris.  Contract 
price for the infrastructure and radio equipment was negotiated to $4,289,347.  
Expected balance in CIP project after consultant fees should be $2,880,000 in the CIP 
budgeted item for radio system replacement.  The balance of funding, if the contract is 
approved, will be approximately $1.41 million.  This will have to come from surplus 
funds in the General Fund, issuance of capital outlay notes, additional bond proceeds, 
or a lease/loan arrangement with AMK/Harris.  A cash purchase of the system would be 
satisfied using the benchmarks in the table below.  This assumes an effective contract 
dated February 23, 2016.

Fifteen percent (15%) Within 30 dates of 
signing

$643,402

Fifteen percent (15%) @ System Design Mtg $643,402

Fifteen percent (15%) Infrastructure Hardware 
Factory Staging

$643,402

Fifteen percent (15%) Infrastructure Hardware 
Shipment and Delivery

$643,402

Fifteen percent (15%) Infrastructure Hardware 
Installation

$643,402

Ten Percent (10%) System Acceptance $428,935

Ten Percent (10%) Cutover plus 30 days $428,935

Five Percent (5%) Final Documentation $214,467

The system has a three year warranty included.  Warranty support in years four through 
ten is payable annually and must be agreed to at the time of the signing of the contract.  
Warranty annual costs are presented below.

Year 4 $169,816

Year 5 $171,106

Year 6 $192,422

Year 7 $173,764

Year 8 $242,817

Year 9 $177,247

Year 10 $178,685

Total $1,305,857
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