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Due to the COVID-19 Global Pandemic, the Board of Mayor and Aldermen will meet 

electronically in December. This meeting will follow T.C.A. 8-44-102, and Governor Bill Lee’s 

Executive Order No. 65, extending Order No. 16 regarding the Tennessee Open Meetings Act. 

To submit a comment to be read at the meeting, please email Penny Medlock at 

pmedlock@cityofbartlett.org and provide your name and address by Monday, 5 p.m. prior to 

the Tuesday meeting. This meeting will be broadcast live on the City’s Facebook page. Minutes 

and recordings will be posted within two days of the meeting on the City’s website. 

INVOCATION 

Opening Prayer by Mayor A. Keith McDonald 

FUTURE MEETINGS 

Parks and Recreation Advisory Board, December 10 at 7 p.m. 

Board of Zoning Appeals, December 17 at 6:30 p.m. 

Family Assistance Commission, January 4 at 6 p.m. 

Planning Commission, January 4 at 7 p.m. 

Beer Board, January 5 at 6 p.m. 

Bartlett Station Commission, January 6 at 7:30 a.m. 

City Beautiful Commission, January 7 at 6:30 p.m. 

RECOGNITIONS 

***Official Business of the Day*** 

MINUTES ACCEPTANCE 

Minutes of the November 10, 2020 Board of Mayor and Aldermen Regular Meeting 

mailto:pmedlock@cityofbartlett.org
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PUBLIC HEARING 

Individuals will have a maximum of three minutes to speak either for or against the item, with a 

total of 20 minutes for each side. 

1. Resolution 36-20, a resolution to amend the Debt Management Policy of the City of 

Bartlett, Tennessee. 

2. Ordinance 20-08, an ordinance amending Title 20, Chapter 1, Section 20-101, Air 

Pollution Control Code, of the Code of Ordinances of the City of Bartlett, Tennessee. 

UNFINISHED BUSINESS 

1 Resolution 36-20, a resolution to amend the Debt Management Policy of the 

City of Bartlett, Tennessee. (Dick Phebus, Director of Finance) 

 

2 Third Reading of Ordinance 20-08, an ordinance amending Title 20, Chapter 

1, Section 20-101, Air Pollution Control Code, of the Code of Ordinances of 

the City of Bartlett, Tennessee. (Mark Brown, Chief Administrative Officer) 

 

CONSENT AGENDA 

1 Bid for day cab tractor. (Mike Adams, Director of Public Works) 

 

Recommend accepting the lowest bid from Tag Truck Center at a total cost of 

$110,172.89.  Funds are available in Account 122.48122.935.  

2 Bid for automated side load refuse collection truck. (Mike Adams, Director 

of Public Works) 

 

Recommend accepting the lowest bid from Sansom at a total cost of $262,772.00.  

Funds are available in Account 122.48122.935.  

3 Bid for walking floor transport trailer. (Mike Adams, Director of Public 

Works) 

 

Recommend accepting the lowest bid from Spector Manufacturing, Inc. at a cost of 

$79,881.00.  Funds are available in Account 122.48122.939. 

4 Bid for four Dodge Chargers. (Jeff Cox, Police Chief) 

 

Recommend accepting the sole bid from Louisville Chrysler Dodge Jeep Ram for a total 

cost of $109,523.28.  Funds are available in Account 129.48129.935. 
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5 Purchase of one 2021 Dodge Ram Crew Cap Truck. (Jeff Cox, Police Chief) 

 

Request to purchase one 2021 Dodge Ram Crew Cab Pickup Truck from Columbia 

Chrysler Dodge Jeep Ram at a total cost of $29,983.00. This vehicle will be purchased 

from the State Vehicle Contractor and will be used by the Police Investigative Services 

Division. Funds are available in Accounts 124.48124.935 and 110.42100.182. 

6 Bid for Exhaust Recovery System. (Terry Wiggins, Fire Chief) 

 

Recommend accepting the lowest proposal from Clean Air Concepts at a cost of 

$41,186.00. Funds are available in Account 311.48311.785.25820. 

7 Planning Commission Report for November 2020. (Kim Taylor, Director of 

Planning and Economic Development) 

 

8 Presentation of General Obligation Bonds, Series 2020. (Dick Phebus, 

Director of Finance) 

 

9 Treasurer's Report for October 2020. (Dick Phebus, Director of Finance) 

 

NEW BUSINESS 

1 Appoint Shenee Simon to Parks and Recreation Advisory Board. (A. Keith 

McDonald, Mayor) 

 

2 Memorandum of understanding between the City of Bartlett and the 

Bartlett City Board of Education. (Dick Phebus, Director of Finance) 

 

3 Set a public hearing for January 12, 2021 for Resolution 38-20, a resolution 

approving a special use permit to allow a tavern, cocktail lounge, night club, 

bar establishment to be located at 2965 North Germantown Parkway Suite 

111, within the “C-H” Highway Business zoning district. (Kim Taylor, 

Director of Planning and Economic Development) 

 

OPEN DISCUSSION 

ADJOURNMENT 
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ATTENDANCE 

Mayor A. Keith McDonald: Present, Alderman W.C. Pleasant: Present, Alderman Emily Elliott: Present, Alderman 

David Parsons: Present, Alderman Bobby Simmons: Present, Vice Mayor Jack Young: Present, Alderman Paula 

Sedgwick: Present. 

 

INVOCATION 

Opening Prayer by Alderman Jack Young 

FUTURE MEETINGS 

Parks and Recreation Advisory Board, November 12 at 7 p.m. 

Bartlett Arts Council, November 17 at 6 p.m. 

Beer Board, December 1 at 6 p.m. 

Bartlett Station Commission, December 2 at 7:30 a.m. 

City Beautiful Commission, December 3 at 6:30 p.m. 

Family Assistance Commission, December 7 at 6 p.m. 

RECOGNITIONS 

***Official Business of the Day*** 

VIRTUAL MEETINGS CONTINUATION 

 Virtual Board of Mayor and Aldermen meetings and Boards and 

Commissions meetings during the months of November and December. (A. 

McDonald, Mayor) 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: David Parsons, Alderman 

SECONDER: Jack Young, Vice Mayor 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Sedgwick 

MINUTES ACCEPTANCE 

Minutes of the October 27, 2020 Board of Mayor and Aldermen Regular Meeting 

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: Bobby Simmons, Alderman 

SECONDER: Emily Elliott, Alderman 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Sedgwick 

PUBLIC HEARING 

Individuals will have a maximum of three minutes to speak either for or against the item, with a 

total of 20 minutes for each side. 

1. Ordinance 20-05, an ordinance to rezone from O-C to C-L property located at 6165 

Stage Road. 

Ms. Brenda Solomito Basar, representative for the applicant, made a presentation highlighting 
Zaxby's plan to address the neighborhood concerns of: increased traffic volume, noise and light 

pollution, rights-of-way of emergency personnel and property values.  

Mr. Shawn Massey, representative for the land owner, stated he is trying to sale or lease the 

property and attract business to Bartlett.  
 

In Favor:  

City Clerk, Penny Medlock, stated she had received eight favorable petitions for Ordinance 

20-05, which are on file in the City Clerk's office.  Mrs. Medlock read into record the 

favorable statement submitted by Lindsay Johnson, 5940 Hickory Grove Lane, “Mr. Mayor, I 

moved to Bartlett 3 years ago. I was a previous resident of Arlington. We moved to Bartlett 

because I did most of my shopping and dining in Bartlett. I did not like that my tax dollars 

were not being utilized where I resided. With that said, I still drive to surrounding cities 

when I can not get a product in Bartlett. One of the business that I support is Zaxby’s in 

Lakeland, Cordova, and Millington. I would appreciate it if you would approve the zoning 

and move forward with the plans to allow Zaxby’s to build on Elmore and Stage Road. I will 

be happy to support this business in Bartlett.” [Sic] 
 

In Opposition: 

City Clerk Medlock stated she had received 77 petitions in opposition of Ordinance 20-05, 

which are on file in the City Clerk's office. Mrs. Medlock read into record, or permitted 

attendees to speak, in the order in which the requests were received.  
 

Mrs. Medlock read the following statements in opposition: 

Shirley Henderson, 6051 Surrey Hollow Cove, “I am not in favor of a fast food restaurant 

being built on the corner of Stage & Elmore Park.  The plans call for entry & exit on Elmore 
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Park this intersection is hard enough to get in & out of with the traffic now.  It will be a 

mess if cars are trying to leave this place & get back to Stage going east & west.  There are 

large beautiful trees that will probably have to come down & Bartlett is called “tree city” so 

I guess we will lose those.  Our neighborhood does not need the increase in traffic or the 

other things that fast food places bring.” [Sic] 
 

David Collier, 2831 Elmore Park Rd, “Changing this location from an office type building to 

a fast food restaurant will create a traffic back up on Stage and Elmore Park Rd.. To enter 

the drive through Stage Rd. will stop traffic, turning on to Elmore Park rd., trying to leave 

Zaxby's will stop traffic as well! Elmore Park Rd. is just a 2 lane road it is not set up for this 

large amount of traffic. This is a bad idea! There are many other locations in Bartlett with 

easy access to main roads.  This is also a school bus route that backs up on Elmore Park 

Rd, every school day in the afternoon. Thank you for your time, I hope you make the right 

decision.” [Sic] 
 

Lisa and James Harnage, 2839 Elmore Park Rd., “PLEASE, do not let this happen!!!!!  We 

live at 2839 Elmore Park Rd.  We are the fourth house behind the mentioned property.  

We already have so much traffic as it is, and the last thing we need is more to block our 

street.  If the building is going to be rebuilt in any way, we will also have an even worse 

flooding problem for our properties. When Kinko's was built there, our drainage problems 

became a nightmare for everyone on this side of Elmore Park Rd.  Every time it rains our 

backyards are completely under water.  Our neighbors have been in contact with Bartlett 

about this problem, with NO help from Bartlett at all.  We need this issue addressed and if 

this restaurant goes in, our properties are are in some serious trouble.  We also do not 

need another chicken place so close to the others we already have, not to mention the 

smell and noise that comes with it.  There are several other empty buildings they could 

occupy, PLEASE NOT THIS ONE!!!!!   WE DON'T APPRECIATE this at all!!!  Thanks for 

letting our property values go rock bottom, we thought Bartlett cared about their 

residents, but I guess ANOTHER unhealthy place to eat is the ONLY thing our leaders of 

Bartlett care about!!!!!” [Sic] 
 

Donna Robbins, 6104 Camelia Lane, spoke against the proposed re-zoning.  Ms. Robbins 

expressed concerns over the absence of sidewalks and for safety of the many children and 

jay walkers in the neighborhood.  She expressed concerns of the increased traffic and 

direction/flow of traffic and excessive trash.  She disagreed with Ms. Basar on the location 

of Zaxby's not decreasing property values.  She also disagreed that the neighbors would 

welcome a sit down restaurant as opposed to drive-thru.  
 

Raymond Powell, 6112 Camelia Lane.  Mr. Powell spoke against the proposed re-zoning.  

His primary concern was the accessibility of emergency personnel and equipment. 
 

Peggy Taylor, 2765 Surrey Park Drive.  Ms. Taylor spoke against the proposed re-zoning.  

Ms. Taylor stated that between October 26 and October 30, she counted no less than five 

emergency calls in her neighborhood. She believes that jay walking on Stage Rd. would be 
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multiplied.  She said that a traffic study has not been done, and will not be conducted, but 

feels there will be more traffic with more deaths and wrecks.  
 

*Pam Crawford, 6022 Camelia Lane. Ms. Crawford spoke against the proposed re-zoning.  

Ms. Crawford gave TDOT traffic statistics for this location.  She stated between the hours 

of 11 a.m. and 1 p.m., this location averages 595 vehicles and between the hours of 6 p.m. - 

7 p.m., 197 vehicles.  From 2009 - 2019, from 7 a.m. - 7 p.m. there are 2655 vehicles daily 

and never less than 150 per hour.  She stated that Zaxby's business is comprised of 81 

percent drive-thru patronage.   
 

Annmarie Ghio, 6096 Ivanhoe, “I am emailing about the vote on September 22 regarding 

the zoning change for Zaxby's. Please vote no. I don't mind a restaurant with unique and 

authentic food, but we don't need another fried chicken fast food restaurant. Two more 

are literally seconds away. And the traffic at that intersection can already be too much, 

especially making a left hand turn off of Stage onto Elmore Park right by this location. I 

work and live in Bartlett off of Stage Road within in minutes of this intersection. I love the 

new lights, by the way. Very modern and clean. Please carefully consider this area and the 

direction you want it to take. More buffets, more fast food? We have enough. Shopping and 

other businesses that will bring not only more families to our area, but consumers as well. 

Another fried chicken restaurant is not the answer. Thank you for your consideration.” 

[Sic] 
 

*Diane Barlow, 6113 Camelia Lane.  Ms. Barlow spoke against the proposed re-zoning. Her 

main concerns were traffic issues. 
 

Linda Gibson, 6063 Camelia Lane.  Ms. Gibson spoke against the proposed re-zoning.  She 

has a family member with stage four kidney cancer and her concerns were the accessibility 

of emergency equipment and personnel.   
 

Adjourned at 6:53 p.m. 

2. Ordinance 20-06, an ordinance amending Title 3, Chapter 3, Section 3-402, Court 
Costs; Imposition of fines, penalties and costs, of the Code of Ordinances of the City of 

Bartlett, Tennessee. 

No one spoke for or against Ordinance 20-06. 
 

Adjourned at 6:54 p.m. 

3. Ordinance 20-07, an ordinance amending Ordinance 92-5 and Title 20, Chapter 3, 

Parkland Dedication and Development Fee Ordinance, Section 20-305, Collection and 

Disbursement of Payments, of the Code of Ordinances of the City of Bartlett, 

Tennessee. 

No one spoke for or against Ordinance 20-07. 
 

Adjourned at 6:55 p.m. 
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UNFINISHED BUSINESS 

1 Third Reading of Ordinance 20-05, an ordinance to rezone from O-C to C-L 

property located at 6165 Stage Road.  (Kim Taylor, Director of Planning and 

Economic Development) 

Director of Planning, Kim Taylor, stated that the C-L zoning is the least intensive of the commercial zonings.  

Alderman Elliott inquired of Ms. Basar if 6605 Stage Rd. had been considered.  Ms. Basar stated that it had, but did 

not meet Zaxby's criteria.  Mayor McDonald and City Attorney, Ed McKenney stated that the discussion should be 

centered around the re-zoning and not the proprietor.  

RESULT: DENIED [UNANIMOUS] 

MOVER: Emily Elliott, Alderman 

SECONDER: Bobby Simmons, Alderman 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Sedgwick 

2 Third Reading of  Ordinance 20-06, an ordinance amending Title 3, Chapter 
3, Section 3-402, Court Costs; Imposition of fines, penalties and costs, of the 

Code of Ordinances of the City of Bartlett, Tennessee.  (Mark Brown, Chief 

Administrative Officer) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Emily Elliott, Alderman 

SECONDER: Paula Sedgwick, Alderman 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Sedgwick 

3 Third Reading of  Ordinance 20-07, an ordinance amending Ordinance 92-5 

and Title 20, Chapter 3, Parkland Dedication and Development Fee 

Ordinance, Section 20-305, Collection and Disbursement of Payments, of the 

Code of Ordinances of the City of Bartlett, Tennessee.  (Mark Brown, Chief 

Administrative Officer) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jack Young, Vice Mayor 

SECONDER: Emily Elliott, Alderman 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Sedgwick 

4 Second Reading of Ordinance 20-08, an ordinance amending Title 20, 

Chapter 1, Section 20-101, Air Pollution Control Code, of the Code of 

Ordinances of the City of Bartlett, Tennessee.  (Mark Brown, Chief 

Administrative Officer) 
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RESULT: APPROVED ON SECOND READING [UNANIMOUS] Next: 12/8/2020 6:00 

PM 

MOVER: Jack Young, Vice Mayor 

SECONDER: David Parsons, Alderman 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Sedgwick 

CONSENT AGENDA 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jack Young, Vice Mayor 

SECONDER: W.C. Pleasant, Alderman 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Sedgwick 

1 Special event permit for Christmas in Bartlett, Market & Festivities. (Jim 

Brown, Director of Code Enforcement) 

The event will be held on Friday, December 11 from 4:00 p.m. to 8:00 p.m. and 

Saturday, December 12 from 8:00 a.m. to 5:00 p.m. at Freeman Park.  

2 Change order for W. J. Freeman Park Project Phase 3. (Shan Criswell, 

Director of Parks and Recreation) 

Respectfully recommend accepting Change Order #5 from the B & B Specialty 

Contractors, Inc. to complete the installation of the multipurpose field lighting for W. J. 

Freeman Park Project Phase 3.  The change order will increase the amount of the 

project $29,920.52.  Funds are available in Account 311.48311.780.51401. 

3 Bid for one super cab pickup truck. (Rick McClanahan, Director of 

Engineering) 

Recommend accepting the lower bid from Lonnie Cobb Ford at a cost of $29,190.00.  

Funds are available in Account 510.51400.935.  

4 Minimum bond subdivision contract for Walker Farms Phase 2. (John 

Horne, Assistant Director of Engineering) 

The developer, Regency Homebuilders LLC., has delivered written request for the 
subdivision contract to be written for the minimum bond, meeting all requirements. On 

July 28, 2020, the Board of Mayor and Alderman gave final approval of Ordinance 20-02 

regarding new minimum bond requirements.  The developer will pay $55,072.75 in City 

fees. The minimum bond is set at $251,105.02.   

5 Authorization to auction surplus property. (Dick Phebus, Director of 

Finance) 

Twelve items have been identified as having a potential auction-value of $500 or more 

and will be auctioned on GovDeals.com. 
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NEW BUSINESS 

1 Resolution 36-20, a resolution to amend the Debt Management Policy of the 

City of Bartlett, Tennessee. (Dick Phebus, Director of Finance) 

Director of Finance, Dick Phebus, stated that this reading is to introduce the amendments and to set the public 

hearing for December 8, 2020.  The first amendment is regarding debt affordability on page 8.  It would change to 

3 percent of the full market value of taxable property.  This increases our debt limit to $343 million. The second 

item is on page 13, "demonstrated" is changed to "estimated" and the last sentence which allows for more 

flexibility in placement of debt. The third item is required by the Municipal Rule Making Board which added two 

material events on pages 14 and 15.  The last revision is review of policy.  Allows to make changes at any time of 

year.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: David Parsons, Alderman 

SECONDER: Jack Young, Vice Mayor 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Sedgwick 

2 Resolution 37-20, a resolution to amend the Fiscal Year 2021 Bartlett City 
Schools Education Capital Project Fund and General Purpose School Fund. 

(Dick Phebus, Director of Finance) 

Mr. Phebus explained that this resolution is submitted by the Bartlett City Schools for a personnel adjustment to 

allow for employees to receive a one-time bonus plus benefits.  It also provides for a $350,000 roof replacement 

to be reimbursed by Shelby County.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jack Young, Vice Mayor 

SECONDER: Emily Elliott, Alderman 

AYES: Pleasant, Elliott, Parsons, Simmons, Young, Sedgwick 

OPEN DISCUSSION 

Ms. Crawford and Ms. Barlow thanked the Board of Mayor and Alderman for denying the passage of Ordinance 

20-05. 

ADJOURNMENT 

Meeting adjourned at 7:19 PM 

 

 

___________________________   ____________________________ 

W.C. Pleasant, Register to the     A. Keith McDonald 

Board of Mayor and Aldermen      Mayor 
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 Board of Mayor and Aldermen Meeting: 12/08/20 06:00 PM 

 6400 Stage Road Department: Finance 
 Bartlett, TN  38134 Category: Presentation 
  Prepared By: Penny Medlock 

 SCHEDULED Initiator: Dick Phebus 

 Sponsors:  

 RESOLUTION (ID # 2886) DOC ID: 2886  

Updated: 12/1/2020 10:09 AM by Penny Medlock  Page 1 

Resolution 36-20, a resolution to amend the Debt 
Management Policy of the City of Bartlett, Tennessee. 

WHEREAS, the City of Bartlett Board of Mayor and Aldermen adopted Resolution 

35-11, a Debt Management Policy for the City of Bartlett on December 13, 2011 in compliance 

with the State Funding Board development of model financial transaction policies for the State 

of Tennessee, State Agencies, and local governments, and 

 WHEREAS, the City of Bartlett Debt Management Policy adheres to the four 

principles for strong financial management in the public sector, to wit: understanding the 

transaction, explain to citizens what is being considered, avoiding conflicts of interest, and 

disclosing all costs and risks associated with issuance of debt, and 

 WHEREAS, the City of Bartlett Debt Management Policy requires amendments from 

time to time to reflect any changes necessary to provide transparency in debt issuance and 

disclosures, and 

 WHEREAS, it is the desire of the Board of Mayor and Aldermen to amend its debt 

management policy adopted in December 2011 to be in compliance with these changes, 

 NOW, THEREFORE BE IT RESOLVED By the Board of Mayor and 

Aldermen that the attached amended Debt Management Policy for the city of Bartlett is 

adopted and that a copy of said policy shall be forwarded to the State of Tennessee 

Comptroller’s Office Local Government Finance. 

Adopted this day of December 8, 2020 

 

  

                                         ________________________ 

W.C. Pleasant, Register to the  A. Keith McDonald, Mayor  

Board of Mayor and Aldermen 

 

 

 Attest:      

     Penny Medlock, City Clerk 
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 3 

DEBT POLICY DEVELOPMENT FOR BARTLETT, TENNESSEE 
 

INTRODUCTION 
 

T.C.A. Section 9-21-151(b)(1) authorizes the State Funding Board to develop model finance transaction 

policies for use by public entities, including municipalities.  After a public comment period and public 

hearing in late 2010, the SFB adopted, on December 15, 2010, its statement on debt management.  As a 

result of that action by the SFB, all public entities incurring or issuing debt in Tennessee shall be required 

to adopt a debt management policy by January 1, 2012.  In assessing the existing lack of debt policies by 

many local governments and to mitigate the effects of future debt issuance decisions by uninformed 

legislative bodies, the SFB determined that adopting financial policies can help entities: 

 Make better financial decisions; 

 Provide clear objectives for staff; 

 Demonstrate strong financial management practices to credit rating agencies; and 

 Distinguish policy decisions from transaction decisions. 

The debt policy adopted by a municipality should address financing needs and the role debt will play in 

the overall financial management strategy.  The policy need only address the particular types of debt 

that the municipality plans to use.  For those municipalities that borrow only through a community 

financial institution, a federal or state agency loan program or pooled loan programs a simple policy may 

meet its needs.  Other municipalities that routinely go to the municipal capital markets or use debt types 

featuring interest rate swaps or other derivative type debt instruments will necessarily be required to 

adopt a more detailed debt policy outlining the funding requirements of their capital programs. 

Before adopting a policy, the members of the municipal legislative body should have a basic 

understanding of public finance.  This will allow its members to more fully participate in the public policy 

discussions regarding its debt issuance.  This knowledge will also be beneficial during discussions with 

internal finance staff as well as outside professionals. 

In making its decision to require a debt management policy of public entities, the State Funding Board,  

using recommendations of the Comptroller of the Treasury, required that any debt policy should contain 

the following four principles: 

 Government body should understand the transaction; 

 Explain to the citizens what is being considered; 

 Avoid conflicts of interest; and 

 Disclose all costs of issuance and associated risks. 

There are a couple of definitions that are important in developing and understanding the requirements 

of the debt management policy.  A public Entity is defined as the state, state agency, local government, 

local government instrumentality, and any board, district instrumentality, or City created by them or any 
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combination thereof.  This is important for municipalities because any of the numerated entities above 

that are authorized to issue debt of any kind must have its own debt policy. 

The second definition is in regard to debt.  A debt obligation is defined as bonds, notes, capital leases, 

loan agreements, or other evidence of lawful indebtedness.  In this regard, short-term borrowings such 

as inter-fund loans and long-term General Obligation Bonds must equally be provided for in the 

municipality’s debt management policy. 

The State Funding Board further suggests that any debt policy should address the following items in 

reasonable detail and should include methods by which the public and all stakeholders are informed 

about them: 

 Any decisions to finance debt, how debt instruments will be structured and sold, and all 

proposed and actual costs involved in issuing the debt; 

 Any extra costs related to issuing debt such as the costs of work performed by professionals; 

 The selection process for professionals who provide services related to debt; 

 Any conflicts of interest; 

 All ongoing debt and related costs; 

 All initial and ongoing federal compliance issues such as arbitrage and disclosure issues; and 

 The plan for regularly reviewing and amending the policy. 

Debt management policies are written guidelines and restrictions that affect the amount and type of 

debt issued by a state or local government, the issuance process, and the management of a debt 

portfolio. A debt management policy improves the quality of decisions, provides justification for the 

structure of debt issuance, identifies policy goals, and demonstrates a commitment to long-term 

financial planning, including a multi-year capital plan. Adherence to a debt management policy signals to 

rating agencies and the capital markets that a government is well managed and should meet its 

obligations in a timely manner. 

Debt levels and their related annual costs are important long-term obligations that must be managed 

within available resources. An effective debt management policy provides guidelines for a government 

to manage its debt program in line with those resources. 

Since the guidelines contained in the Policy require regular updating in order to maintain relevance and 
to respond to the changes inherent in the capital markets, the City plans to revisit the Policy on an 
annual or more frequent basis. 

MINIMUM REQUIREMENTS OF THE POLICY 

 

According to information provided on the Comptroller’s of the Treasury’s website, a debt policy must 

address provisions that cover transparency, use of professionals, potential and apparent conflicts of 

interest, and specific justification for deferring or back-loading principal and interest payments on long-

term notes and bonds. 

For all public entities, the policy must require clear disclosure of the terms and life of each debt issue, 

including principal and interest payments.  This disclosure must include a debt service schedule outlining 
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 5 

the rate of retirement for the principal amount and in no case should payment of principal or interest 

exceed the useful life of any asset financed.  It is further recommended that the policy address the 

maximum total level of debt that the municipality is willing to assume.  Popular debt ratios such as debt 

per capita, debt service as a percentage of revenues or expenditures, and direct debt as a percentage of 

taxable market value of property may be used to set limits on debt exposure for the municipality.  These 

ratios should be monitored both before additional debt is authorized and periodically reported to the 

governing body. 

The Comptroller recognizes that variable rate debt can be a used as a valuable tool by providing 

flexibility and reducing the overall cost of debt.  It is also recognized that variable rate debt may expose 

the municipality to additional risks during market fluctuations.  For this reason, any debt policy should 

address both the level and type of variable rate debt that the municipality is willing to assume at any 

time.  Additional suggestions include statements on the process for decision-making and issuance of 

debt, the management and monitoring of any issued debt, and a plan for regular review and revision of 

the debt policy by local elected officials and staff. 

Because of the distinctive nature of each municipality’s capital and debt financing needs, there is not a 

single generic debt policy that might be used interchangeably from one city to another.  Therefore a 

municipality should adopt its own policy designed for its own needs.  This requires each municipality to 

consider both past uses of debt financing and future funding sources for the acquisition and/or 

construction of capital items including in its capital improvement plan.  Decisions about what to include 

in the debt policy should be done at the local level with finance staff and local elected officials taking 

responsibility for its formulation and implementation. 

 
The City of Bartlett Finance staff presents the following debt policy for consideration by the Board of 

Mayor and Aldermen in order to be in compliance with the State Funding Board’s directive by January 1, 

2012. 
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BARTLET DEBT MANAGEMENT POLICY 
 

POLICY STATEMENT 

 

The purpose of this debt policy is to establish a set of parameters by which debt obligations will be 

undertaken by the City of Bartlett, Tennessee (the City). This policy reinforces the commitment of the 

City and its officials to manage the financial affairs of the City so as to minimize risks and ensure 

transparency while still meeting the capital needs of the City. A debt management policy signals to the 

public and the rating agencies that the City is using a disciplined and defined approach to financing 

capital needs and fulfills the requirements of the State of Tennessee regarding the adoption of a debt 

management policy. 

In managing its debt, it is the City’s policy to: 

 Achieve the lowest cost of capital 

 Ensure high credit quality 

 Assure access to the capital credit markets 

 Preserve financial flexibility 

 Manage interest rate risk exposure 

GOALS AND OBJECTIVES 

 

The goal of this policy is to assist decision makers in planning, issuing and managing debt obligations by 
providing clear direction as to the steps, substance and outcomes desired. In addition, greater stability 
over the long-term will be generated by the use of consistent guidelines in issuing debt.  In addition, the 
Debt Management Policy (“Policy”) helps to ensure that financings undertaken by the City satisfy certain 
clear objective standards which allow the City to protect its financial resources in order to meet its long-
term capital needs.  The adoption of clear and comprehensive financial policies enhances the internal 
financial management of the City. 

 The following objectives of this debt management policy meet the minimum requirements of the 

statement on debt management as adopted by the State Funding Board. 

1. Enhance decision process transparency 

2. Address hiring outside professionals 

3. Address any potential conflict of interest issues 

4. Optional considerations regarding debt policies 

 

ISSUANCE PROCESS 

 

The City charter, which was approved by private Act of the Tennessee Legislature as Chapter 55 in 1993, 
as amended, authorizes the City to issue general obligation bonds and other debt subject to the 
approval by the Board of Mayor and Aldermen.  Additionally, provisions of the Local Government Public 
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 7 

Obligations Law, found at T.C.A. 9, Part 21, Contracts, Leases, and Lease Purchase Agreements, found at 
T.C.A. 7, Part 9, other Tennessee State statutes, and the Federal Tax Code may govern the issuance or 
structure of the City’s debt instruments. 

As described later in this document, the Finance Director may submit proposed changes to the existing 
debt policy from time to time when it becomes apparent changes in the current policy are required or 
desirable.  As part of the presentation by the Finance Director on each bond authorizing resolution, 
there will be a discussion on how the proposed debt is consistent with the current debt management 
policy.  If a conflict exists between the proposed debt issuance and the current policy, the bond 
resolution must be amended to conform to the policy or be tabled until the full Board of Mayor and 
Aldermen has amended the existing debt management policy to allow for the exception. 

 

CREDIT OBJECTIVES 

 

The City’s debt management activities will be conducted to receive the highest credit ratings possible, 

consistent with the City’s financing objectives.  The City will strive to maintain the highest general 

obligation rating possible given the national economic and municipal bond market conditions at the 

time of issuance.  The City will use the services of at least two of the three national rating agencies when 

possible.  The Finance Director and chief administrative officer will review the city’s credit ratings 

annually and make a presentation to the Board of Mayor and Aldermen explaining the City’s current 

rating and any circumstances that may positively or adversely affect the City’s General Obligation credit 

rating or its ability to obtain necessary debt financing at reasonable market rates.  The City may consider 

the use of credit enhancements on a case-by-case basis, including the use of bond insurance and letters 

of credit when appropriate. 

TRANSPARENCY REQUIREMENTS 

 

The City shall comply with legal requirements for notice and for public meetings related to debt 

issuance. In the interest of transparency, all costs (including interest, issuance, continuing, and one-

time) shall be disclosed to the citizens/members, governing body, and other stakeholders in a timely 

manner. All notices shall be posted in the customary and required posting locations, including as 

required local newspapers, bulletin boards, and websites.  Additional considerations for transparency of 

the city’s debt policy and issuance of debt include: 

1. It is understood that the issuance of debt will require various approvals, and on occasion, 
written reports provided by the State of Tennessee Comptroller’s office, either prior to adoption 
of resolutions authorizing such debt, prior to issuance and/or following issuance. The City 
and/or its Financial Advisor and Bond Counsel will ensure compliance with TCA, the IRS Code 
and all applicable federal and State rules and regulations. Such State compliance will include, 
but not be limited to, compliance with all legal requirements regarding adequate public notice 
of all meetings of the City related to consideration and approval of debt.  

2.  The State Comptroller’s Form CT-0253 shall be filed by the City or its Financial Advisor with the 

state within 45 days of the issuance of any new debt obligations of the city as required by state 

law. 
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3. An annual debt report shall be submitted to the city’s legislative body by July 1st of each year.  

The report shall consist of but not be limited to: 

 Budget summary and detailed budget as required by the Comptroller’s office 

 Net Debt Calculation (Total Principal outstanding less most recent year respective 

restricted or committed fund balance for retirement of debt) 

 Other debt ratio calculations as required by this policy 

DEBT AFFORDABILITY 

 

The City will seek to limit its total outstanding debt obligations by adopting guidelines which permit and 

facilitate long-term access to capital while ensuring that financial leveraging decisions do not negatively 

impact the City’s operations.  The City shall consider the ability to repay debt as it relates to the total 

budget resources, the wealth and income of the community and property tax base.  The City adopts the 

following debt affordability ratios as a guide for elected officials and finance staff in the type, structure, 

and duration of debt instruments necessary to fund the City’s capital programs.  The City retains the 

option of using any one or a combination of the listed ratios to consider the ability to repay debt.  The 

following debt affordability ratios do not include debt that is self-supported with a defined revenue 

stream, such as the city’s water and sewer proprietary funds. 

1. Total Taxable Value – net debt as a percent of full market value of taxable property within the 

jurisdiction of the City– measures the debt liability relative to full market value of taxable 

property.  The City will seek to limit its annual net direct general obligation debt obligations to 

less than 3% of full market value of taxable property. 

2. Total Budget Resources – debt service as a percent of operating expenditures.  The total annual 

debt service obligation for long-term G.O. debt (excluding short-term capital outlay notes) will 

not exceed fifteen (15) percent of the total operating budgets for the General Fund and any 

Special Revenue Fund for which debt is issued in any given year. 

3. Wealth and Income of Community – direct general obligation debt per capita – measures the 

net debt to population.  The City will maintain a direct debt per capita ratio of less than $2,000. 

BOND STRUCTURE 

 

The City shall establish all terms and conditions relating to the issuance of bonds and will invest all bond 

proceeds pursuant to the terms of the City’s Investment Policy.  Unless otherwise authorized by the City, 

the following shall serve as the Policy for determining structure: 

1. Term 
All capital improvements financed through the issuance of debt will be financed for a period 

not to exceed the useful life of the improvements, and in consideration of the ability of the 

City to absorb the additional debt service expense within the debt affordability guidelines, 

but in no event will the term exceed forty (40) years.  The Finance Director and the Chief 

Administrative Officer of the City will make the determination debt term and provide 

information to the legislative body in regard to life expectancy for the capital project. 
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2. Capitalized Interest 
From time to time certain financings may require the use of capitalized interest from the 

issuance date until the City has beneficial use and/or occupancy of the financed project.  

Interest may be capitalized through a period permitted by federal law and State statute if it 

is determined that doing so is beneficial to the financing by the Finance Director.  

3. Debt Service Structure 
General Obligation debt issuance shall be planned to achieve relatively net level debt service 

or level principal amortization considering the City’s outstanding debt obligations while 

matching debt service to the useful life of facilities.  The City shall avoid the use of bullet or 

balloon maturities, absent sinking fund requirements, except in those instances where these 

maturities serve to make existing overall debt service level or to match a specific income 

stream. 

Debt which is supported by project revenues and is intended to be self-supporting will be 

structured to achieve level proportional coverage to expected available revenues. 

4. Call Provisions 
In general, the City’s securities will include a call feature no later than ten (10) years from 

the date of delivery of the bonds.  The City will avoid the sale of long-term non-callable 

bonds absent careful evaluation by the City’s Finance Director with respect to the value of 

the call option. 

5. Original Issuance Discount/Premium 
Bonds with original issuance discount/premium will be permitted. 

6. Structured Products 
The determination of the City to consider the use of structured products as a hedge against 

interest rate risk or a method to lower its cost of borrowing will be made by the Finance 

director after consulting with the City’s Financial Advisor as appropriate.  The City will 

comply with state guidelines and will be able to quantify and understand the potential risks 

or to achieve fixed and/or variable rate exposure targets.  The City will not use structured 

products for speculative purposes. 

TYPES OF DEBT 

 

When the City determines that the use of debt is appropriate, the following criteria will be utilized to 

evaluate the type of debt to be issued. 

Security Structure 

1. General Obligation Bonds 

The City may issue general obligation bonds supported by the full faith and credit of the City.  

General Obligation bonds shall be used to finance capital projects that do not have independent 

creditworthiness and significant ongoing revenue streams.  The City may also use its General 

Obligation pledge to support other revenue-supported bond issues, if such support improves 

the economics of the other bond issue and is used in accordance with these guidelines. 

2. Revenue Bonds 
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The City may issue revenue bonds, where repayment of the debt service obligations of the 

bonds will be made through revenues generated from specifically designated sources.  Revenue 

bonds will typically be issued for capital projects which can be supported from project or 

enterprise-related revenues and may include the use of tax increment financing (TIF). 

3. Double-Barreled Bonds 

In addition to a security pledge of all the Water and Sewer System’s revenue available to pay 

debt service, the City may pledge its “full faith and credit” as a secondary pledge for all bonds 

issued to fund treatment and distribution facilities of the City’s water and sewer system. 

4. Capital Leases 

The City may use capital leases to finance projects and equipment when it is determined to be in 

the best financial interests of the City. 

Duration 

1. Long-Term Debt (maturing after 3 years) 
The City may issue long-term debt where it is deemed that capital improvements should not 

be financed from current revenues or short-term borrowings.  Long-term borrowing will not 

be used to finance current operations or normal maintenance. Long-term debt will be 

structured such that financial obligations do not exceed the expected useful life of the 

project(s). 

a) Serial and Term Bonds may be issued in either fixed or variable rate modes to finance 

capital infrastructure projects with an expected life of three years or greater. 

b) Capital Outlay Notes may be issued to finance capital infrastructure projects and 

equipment with an expected life of three to seven years. 

2. Short-Term Debt (maturing within three years) 
Short-term borrowing may be utilized for the construction period of a long-term project or 

for the temporary funding of operational cash flow deficits or anticipated revenues (defined 

as an assured source with the anticipated amount based on conservative estimates) subject 

to the following policies: 

a) Bond Anticipation Notes (BANs) may be issued instead of capitalizing interest to reduce 

the debt service during the construction period of a project or facility.  The BANs shall 

not mature more than 2 years from the date of issuance.  BANs can be rolled in 

accordance with federal law and State statute. BANs shall mature within 6 months after 

substantial completion of the financed facility. 

b) Revenue Anticipation Notes (RANs) and Tax Anticipation Notes (TANs) shall be issued 

only to meet cash flow needs consistent with projections by the Finance Director 

determined by a cash flow analysis of operating revenues and expenditures.  Amounts 

may not exceed 60% of approved appropriations and must be retired no later than June 

30 of each year. 

c) Interfund Loans may be used from time to time to fund capital projects of a fund rather 

than financing through a financial institution.  The Finance Director must certify to the 

legislative body that sufficient surplus funds exist in the fund executing the loan.  

Interfund loans shall only be issued in compliance with state regulations and limitations. 
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d) Other Short-Term Debt, including commercial paper notes, may be used when it 

provides an interest rate advantage or as interim financing until market conditions are 

more favorable to issue debt in a fixed rate mode.  The City will determine and utilize 

the least costly method for short-term borrowing.  The City may issue short-term debt 

when there is a defined repayment source or amortization of principal. 

Interest Rate Modes 

 

Fixed Rate Debt 

To maintain a predictable debt service burden, the City shall give preference to debt that carries a fixed 

interest rate. 

Variable Rate Debt 

The percentage of net variable rate debt outstanding shall not exceed 20% of the City’s total 

outstanding debt and will take into consideration the amount and investment strategy of the City’s 

operating cash. 

USE OF SYNTHETIC DEBT 

At this time, the City chooses not to use derivate or other exotic financial structures in the management 
of the City’s debt portfolio. Prior to any proposed use of such, a review of the conditions for entering 
into such agreements required under the State Funding Board’s guidelines will be performed by the 
Finance Director and a draft derivative policy shall be presented for review and approval by the City 
legislative body. 
 

REFINANCING OUTSTANDING DEBT 

The Finance Director with assistance from the City’s Chief Administrative Officer shall have the 

responsibility to analyze outstanding bond issues for refunding opportunities.  The Finance 

Director, with assistance of the Financial Advisor, will conduct an analysis of all refunding 

candidates at least annually to identify potential refunding candidates from all outstanding bond 

maturities.  The Finance Director will consider the following issues when analyzing possible 

refunding opportunities: 

1. Debt Service Savings 
Absent other compelling considerations such as the opportunity to eliminate onerous or 

restrictive covenants contained in existing debt documents, the Finance Director will 

establish a minimum net present value savings threshold of 5.0% of the advanced refunded 

bond principal amount.  Net present value savings shall equal to at least one and one half 

(1.5) times the cost of issuance associated with the financing.  If net present value savings is 

less than 5.0%, the Finance Director may consider other reasons for refinancing the debt.   

Current refunding opportunities will be considered by the Finance Director if the refunding 

generates positive net present value savings.  All plans for current or advance refunding of 

debt must be in compliance with state laws and regulations. 
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2. Restructuring for economic purposes 
The City will refund debt when it is in the best financial interest of the City to do so.  Such 

refunding may be limited to restructuring to meet unanticipated revenue expectations, 

achieve cost savings, mitigate irregular debt service payments, release reserve funds or 

remove unduly restrictive bond covenants. 

3. Term of Refunding Issues 
The City will refund bonds within the term of the originally issued debt.  However, the 

Finance director may consider maturity extension, when necessary to achieve a desired 

outcome, provided that such extension is legally permissible.  The Finance director may also 

consider shortening the term of the originally issued debt to realize greater savings.  The 

remaining useful life of the financed facility and the concept of inter-generational equity 

should guide this decision. 

4. Escrow Structuring 
The City shall structure refunding escrows using permitted securities deemed to be prudent 

under the circumstances and will endeavor to utilize the least costly securities unless 

considerations of risk, reliability and convenience dictate otherwise.  Preference will be 

given to State and Local Government Obligations (SLGS) issued by the U.S. Treasury.  In the 

case of open market securities, a certificate will be provided by a third party agent, who is 

not a broker-dealer stating that the securities were procured through an arms-length, 

competitive bid process, that such securities were more cost effective than State and Local 

Government Obligations (SLGS), and that the price paid for the securities was reasonable 

within Federal guidelines.  Under no circumstances shall an underwriter, agent or financial 

advisor sell escrow securities to the City from its own account. 

5. Arbitrage 
The City shall take all necessary steps to optimize escrows in its refunding subject to the 

City’s investment policies.  Any positive arbitrage will be rebated as necessary according to 

Federal guidelines. 

METHODS OF ISSUANCE 

The City or its designee will determine the method of issuance on a case-by-case basis in accordance 

with the provisions of Title 9, Chapter 21, Tennessee Code Annotated, codified as “The Local 

Government Public Obligations Law”. 

1. Competitive Sale 
In a competitive sale, the City’s bonds shall be awarded to the bidder providing the lowest 

true interest cost (TIC) as long as the bid adheres to the requirements set forth in the official 

notice of sale. 

2. Negotiated Sale 
While the City prefers the use of a competitive process, the City recognizes that some 

securities are best sold through negotiation.  In a negotiated sale, the underwriter(s) will be 

chosen through an RFP process or negotiations with pooled programs prior to the sale.  The 

factors to be considered by the City shall include the following: 

a. State prohibitions against negotiated sales, 
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b. A structure which may require a strong pre-marketing effort, 

c. Size of the issue which may limit the number of potential bidders, 

d. Market volatility is such that the City would be better served by flexibility in timing a 
sale, 

e. Whether the Bonds are issued as variable rate demand obligations. 

 

3. Private or Direct Placement 
From time to time the City may elect to issue its debt through a private or direct placement.  

Such placement shall only be considered if this method is estimated to result in a cost 

savings to the City relative to other methods of debt issuance and in accordance with state 

law.  The City may also wish to issue debt through a private or direct placement to be able 

to lock-in favorable rates in a timely manner, implement a short-term borrowing program, 

or if it is determined to be a more efficient strategy and costs are estimated to be about the 

same as other methods of issuance. 

UNDERWRITER SELECTION (NEGOCIATED TRANSACTION) 

 

As noted earlier, it is the intent of the City to issue bonds through a competitive bid process rather than 
through a negotiated sale using the services of an Underwriter.   However, if an underwriter is used for a 
debt issue, the City shall require the Underwriter to clearly identify itself in writing (e.g., in a response to 
a request for proposals or in promotional materials provided to an issuer) as an underwriter and not as a 
financial advisor from the earliest stages of its relationship with the City with respect to that issue.  The 
Underwriter must clarify its primary role as a purchaser of securities in an arm’s-length commercial 
transaction and that it has financial and other interests that differ from those of the City.  The 
Underwriter in a publicly offered, negotiated sale shall be required to provide pricing information both 
as to interest rates and to takedown per maturity to the City Finance Director in advance of the pricing 
of the debt.   
 

CONSULTANTS AND OTHER PROFESSIONALS 

The City shall require all professionals engaged in the process of issuing debt to clearly disclose all 
compensation and consideration received related to services provided in the debt issuance process by 
both the City and the lender or conduit issuer, if any. This includes “soft” costs or compensations in lieu 
of direct payments.  

 Counsel: The City shall enter into an engagement letter agreement with each lawyer or law firm 
representing the City in a debt transaction. No engagement letter is required for any lawyer who 
is an employee of the City or any lawyer or law firm which is under a general appointment or 
contract to serve as counsel to the City and not serving as bond counsel for the transaction.  

 Financial Advisor: The City shall enter into a written agreement with each person or firm serving 
as financial advisor for debt management and transactions.  The City will adjust this policy as 
required to comply with the provisions of the Municipal Securities Rulemaking Board Rule G-23 
(Activities of Financial Advisors) as it applies to securities, including exceptions to the 
prohibition. 

 Whether in a competitive or negotiated sale, the financial advisor shall not be permitted to bid, 
privately place or underwrite an issue for which they are or have been providing advisory 
services. 
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 Paying Agents: Services and costs for paying agent fees for each debt obligation shall be 
determined based on a Request for Proposal from qualified agents.  Consideration will be given 
to the lowest and best bid received for these services. 

 

CONFLICTS OF INTEREST 

Professionals involved in a debt transaction hired or compensated by the City shall be required to 
disclose to the City existing client and business relationships between and among the professionals to a 
transaction (including but not limited to financial advisor, swap advisor, bond counsel, swap counsel, 
trustee, paying agent, underwriter, counterparty, and remarketing agent), as well as conduit issuers, 
sponsoring organizations and program administrators. This disclosure shall include that information 
reasonably sufficient to allow the City to appreciate the significance of the relationships.  
 
Professionals who become involved in the debt transaction as a result of a bid submitted in a widely and 

publicly advertised competitive sale conducted using an industry standard, electronic bidding platform 

are not subject to this disclosure. No disclosure is required that would violate any rule or regulation of 

professional conduct. 

DISCLOSURE REQUIREMENTS 

The City will provide annual financial and economic information to all Nationally Recognized Municipal 
Information Repositories (NRMSIRs) designated by the SEC and the State Information Depository (SID) if 
established within the State of Tennessee.  The City will file through the Electronic Municipal Market 
Access (EMMA) Dataport of the Municipal Securities Rulemaking Board (MSRB) its annual financial 
information within twelve months after the end of the City’s fiscal year and will provide notice of the 
occurrence of any of the following material events in compliance with Rule 15c2-12 of the Securities 
Exchange Act of 1934: 

 Principal and interest payment delinquencies 

 Nonpayment-related defaults 

 Unscheduled draws on bond-related reserves 

 Unscheduled draws on credit enhancements 

 Substitution of credit or liquidity providers or the failure of performance on the part of a 
liquidity provider 

 Adverse tax opinions or events affecting the tax-exempt status of any bonds 

 Modifications to rights of bond holders 

 Bond calls 

 Tender offers 

 Defeasances, release, substitution, or sale of property securing repayment of securities 

 Bankruptcy, insolvency, receivership or similar event 

 Rating changes 

 Merger, consolidation, or acquisition, in material; and appointment of a successor or 
additional trustee, or the change of name of a trustee, and 

 Notices of failures to provide annual financial information on or before the date specified in 
the written agreement 
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 Incurrence of a financial obligation of the obligated person, if material, or agreement to 
covenants, events of default, remedies, priority rights, or other similar terms of a financial 
obligation of the obligated person, any of which affect security holders, and 

 Default, event of acceleration, termination event, modification of terms, or other similar 
events under the terms of a financial obligated person, any of which reflect financial 
difficulties. 

The City will maintain a system of record keeping and reporting which complies with the arbitrage 
rebate compliance requirements of the federal tax code. 
 

DEBT POLICY REVIEW 

 

The debt policy guidelines outlined herein are only intended to provide general direction regarding the 
future use and execution of debt instruments.  The City maintains the right to modify these guidelines 
and may make exceptions to any of them at any time to the extent that the execution of such debt 
issuance achieves the overall goals of the City. 

This policy will be reviewed by the Finance Director prior to the budget process annually.  This policy 
may be reviewed or amended at other times during the year depending upon debt issuance and 
circumstances as determined by the Finance Director.  The Finance Director will have responsibility to 
draft any recommendations for amendments, deletions, additions, improvements or clarification and 
submit to the Board of Mayor and Aldermen to allow for adequate consideration of any amendments 
prior to the first board meeting at which such amendments will be considered.   The draft policy shall be 
presented in two (2) public meetings, the first to include a presentation by the Finance Director as to the 
rationale for each section of the proposed policy and the second to hear public comment on the 
proposed policy.   Revisions to this policy must first be approved by the City of Bartlett Board of Mayor 
and Aldermen.  Upon approval, the Finance Director shall forward a copy to the Office of State and Local 
Finance within 30 days or prior to the issuance of any new debt instruments, whichever comes first. 

 

 

 

ADOPTION OF THE POLICY 

 

A public hearing on the amendments to the Policy was held on the following date:  December 8, 2020. 

The Board of Mayor and Aldermen adopted this policy on December 8, 2020, effective December 8, 

2020. 

__________________________________   _______________________________ 

W.C. (Bubba) Pleasant, Register to the    A. Keith McDonald, Mayor 

Board of Mayor and Aldermen 

   Attest: ___________________________________ 

    Penny Medlock, City Clerk 
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 Board of Mayor and Aldermen Meeting: 12/08/20 06:00 PM 

 6400 Stage Road Department: Administration 
 Bartlett, TN  38134 Category: Amendment 
  Prepared By: Penny Medlock 

 SCHEDULED Initiator: Mark Brown 

 Sponsors:  

 ORDINANCE (ID # 2866) DOC ID: 2866  

Updated: 10/21/2020 9:55 AM by Penny Medlock  Page 1 

Ordinance 20-08, an ordinance amending Title 20, Chapter 1, 
Section 20-101, Air Pollution Control Code, of the Code of 

Ordinances of the City of Bartlett, Tennessee. 

WHEREAS, the operation of a local air pollution control program by the Shelby 

County Health Department, which was established in the Shelby County Air Code (“County 

Air Code”), adopted on June 30, 1969 by the then Shelby County Quarterly Court, as 
amended, and as adopted by the Board of Mayor and Aldermen of the City of Bartlett on April 

22, 2003, has served to protect the air quality in the City of Bartlett and efficiently meet the 

needs of those regulated by air pollution control laws to the present; and 

 

WHEREAS,  in order to maintain the Certificate of Exemption from State of 

Tennessee (“State”) supervision granted by the Tennessee Air Pollution Control Board, it is 

necessary to adopt regulations no less stringent that State standards; and 

 

WHEREAS, Tennessee Code Annotated, Section 68-201-115(a) provides that any 

municipality or county may adopt an Ordinance or Resolution which incorporates by reference 
any federal or state regulations when such regulations are properly identified as to date and 

source, and when at least three (3) copies of such regulations are filed in the office of the 

county clerk for public use, inspection and examination for a period of thirty (30) days before 

adoption of the Ordinance or Resolution incorporating regulations by reference; and 

 

WHEREAS, Shelby County Health Department has caused to be published on 

October 24, 2018, in a newspaper having general circulation in Shelby County, Tennessee, 

notice of the availability for public use, inspection, and examination at the office of the Shelby 

County Clerk three (3) copies of the State regulations to be incorporated by reference and has 

filed three (3) copies of such State regulations in the office of the Shelby County Clerk more 
than thirty (30) days before the adoption of this Ordinance which incorporates such regulations 

by reference; and 

 

WHEREAS, the Bartlett City Clerk has caused to be published, in a newspaper having 

a general circulation in Shelby County, Tennessee, a copy of this Ordinance at least thirty (30) 

days before the adoption of this Ordinance; and 

 

WHEREAS, it is the intent of the City of Bartlett to qualify for receipt of federal funds 

available for air pollution control programs and to that end, this Ordinance shall be construed 

to give the authority to so qualify and maintain such qualification; and 
 

WHEREAS, maintaining up-to-date technical standards promulgated by the Tennessee 

Department of Environment and Conservation for the control of air pollution prevents the 

need for State Control of Shelby County air pollution sources subject to these controls, 
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specifically certain provisions found in State Rules and Regulations Chapter 1200-03, as effective 

on December 5, 2018; and 

  

WHEREAS, the Board of Mayor and Aldermen for the City of Bartlett, Tennessee 
wishes to amend Title 20, Chapter 1, Section 20-101, of the Code of Ordinances of the City of 

Bartlett, to incorporate therein by reference specific sections of the State Rules and 

Regulations, as effective on December 5, 2018. 

 

 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF MAYOR AND 

ALDERMEN OF THE CITY OF BARTLETT, TENNESSEE that Title 20, Chapter 1, 

Section 20-101, Words and phrases substituted in state regulations adopted by 

reference, shall be amended as follows:  

 

 

SECTION 1. That Section 20-101, formerly Subsection 05(1), of the Code of 

Ordinances of the City of Bartlett, Words and phrases substituted in state regulations 

adopted by reference, be amended to add a new subsection (j) to read as follows: 

20-1-101(j). That Rules and Regulations of Tennessee Chapter 1200-03-02 titled 

Definitions; Chapter 1200-03-03 titled Ambient Air Quality Regulations; Chapter 1200-03-05 

titled Visible Emission Regulations; Chapter 1200-03-06 titled Nonprocess Emission 

Standards; Chapter 1200-03-07 titled Process Emissions Standards; Chapter 1200-03-09 

titled Construction and Operating Permits; Chapter 1200-03-10 titled Required Sampling, 

Recording and Reporting, Chapter 1200-3-11 titled Hazardous Air Contaminants;  Chapter 

1200-03-12 titled Methods of Sampling and Analysis; Chapter 1200-03-14 titled Control of 

Sulfur Dioxide Emissions; Chapter 1200-03-15 titled Emergency Episode Plan; Chapter 1200-

03-15 titled Emergency Episode Plan; Chapter 1200-03-16 titled New Source Performance 

Standards; Chapter 1200-03-18 titled Volatile Organic Compounds; Chapter 1200-03-20 

titled Limits on Emissions due to Malfunctions, Startups and Shutdowns; Chapter 1200-03-
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21 titled General Alternate Emission Standards; Chapter 1200-3-22 titled Lead Emission 

Standards; Chapter 1200-03-24 titled Good Engineering Practices Stack Height Regulations; 

Chapter 1200-03-25 titled Standards for Infectious Waste Incinerators, Chapter 1200-03-30 

titled Acid Precipitation Standard; Chapter 1200-03-31 titled National Emission Standards for 

Hazardous Air Pollutants for Source Categories; Chapter 1200-03-32 titled Prevention of 

Accidental Releases; Chapter 1200-03-34 titled Conformity, are incorporated herein by 

reference as if set out in their entirety and shall be approved as requirements of this jurisdiction 

upon adoption by the Board of Mayor  and Aldermen. Section nomenclature for these regulations 

is identified in accordance with the table located in Section 2 of this ordinance. (Ord. #03-

06, April 22, 2003). 

SECTION 2. That the State Rules and Regulations that had previously been adopted 

by reference in to the Bartlett Air Pollution Control Code and are referenced in the second 

column of this table are deleted and substituted instead with the State Rules and Regulations, 

effective as of December 5, 2018, that are adopted by this Ordinance and described in the 

fourth column of this table:  

 

 

Bartlett Air 

Pollution 

Control Code 

Section 

Previously adopted 

State Rules and 

Regulations to be 

deleted in Bartlett 

Air Pollution 

Control Code 

 State Rules and 

Regulations 

Effective as of 

December 5, 

2018 and 

substituted in 

Bartlett Air 

Pollution Control 

Code Section 
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05(102) 1200-3-2 Definitions 1200-03-02 

05(103) 1200-3-3 Ambient Air Quality Standards 1200-03-03 

 1200-3-5 Visible Emission Regulations 1200-03-05 

05(106) 1200-3-6 Non-Process Emission 

Standards 

1200-03-06 

05(107) 1200-3-7 Process Emission Standards 1200-03-07 

  05(109) 1200-3-9 Construction and Operating 

Permits 

1200-03-09 

05(110) 1200-3-10 Required Sampling, Recording 

and Reporting 

1200-03-10 

05(111) 1200-3-11 Hazardous Air Contaminants 1200-03-11 

05(112) 1200-3-12 Methods of Sampling and 

Analysis 

1200-03-12 

05(114) 1200-3-14 Control of Sulfur Dioxide 

Emissions 

1200-03-14 

05(115) 1200-3-15 Emergency Episode Plan 1200-03-15 

05(116) 1200-3-16 New Source Performance 

Standards 

1200-03-16 

05(118) 1200-3-18 Volatile Organic Compounds 1200-03-18 

Bartlett Air 

Pollution 

Control Code 

Section 

Previously adopted 

State Rules and 

Regulations to be 

deleted in Bartlett 

Air Pollution 

Control Code 

 State Rules and 

Regulations 

Effective as of 

December 5, 

2018 and 

substituted in 

Bartlett Air 

Pollution Control 

Code Section 

05(120) 1200-3-20 Limits on Emissions 

Malfunctions, Startups & 

Shutdowns 

1200-03-20 

05(121) 1200-3-21 General Alternate Emission 

Standards 

1200-03-21 

05(122) 1200-3-22 Lead Emissions Standards 1200-03-22 

05(124) 1200-3-24 Good Engineering Practice 

Stack Height Regulations 

1200-03-24 

05(125) 1200-3-25 Standards for Infectious Waste 

Incinerators 

1200-03-25 

05(130) 1200-3-30 Acid Precipitation Control 1200-03-30 

05(131) 1200-3-31 Case by Case Determinations 1200-0 :31 
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of Hazardous Air Pollutant 

Control Requirements 

05(132) 1200-3-32 Prevention of Accidental 

Releases 

1200-03-32 

05(134) 1200-3-34 Conformity 1200-03-34 

 

(Ord. #03-06, April 22, 2003).  

  

 SECTION 3.  Severability 

 Should any provision of this Ordinance be rendered unconstitutional or null and void by 

a Court of Law, legislative act or otherwise, all other provisions of this Ordinance shall remain 

in full force and effect.  

  
SECTION 4.  Effective Date. BE IT FURTHER ORDAINED that this ordinance shall 

take effect upon its passage on third and final reading, the public welfare requiring it.  

 
 

 

 
First Reading:    October 27, 2020 

Second Reading:   November 10 2020  

Third Reading:    December 8, 2020  

 

  
______________________________   ____________________ 

W. C. Pleasant Register to the Board     A. Keith McDonald 

of Mayor and Aldermen      Mayor 

     

  

ATTEST:___________________________ 

     Penny Medlock 

     City Clerk 

 

 
HISTORY: 

10/27/20 Board of Mayor and Aldermen APPROVED ON FIRST READING 
 Next: 11/10/20 

Chief Administrative Officer, Mark Brown, explained that the State of Tennessee had amended 

the Air Quality Ordinance.  Rules and regulations state that local ordinance can be no less 

stringent than the State. This ordinance reflects those changes and brings City into compliance.  

11/10/20 Board of Mayor and Aldermen APPROVED ON SECOND READING 
 Next: 12/08/20 
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 Board of Mayor and Aldermen Meeting: 12/08/20 06:00 PM 

 6400 Stage Road Department: Public Works 
 Bartlett, TN  38134 Category: Bid 
  Prepared By: Jessica Vaughan 

 SCHEDULED Department Head: Mike Adams 

  

 AGENDA ITEM   

Updated: 11/17/2020 9:08 AM by Penny Medlock  Page 1 

Bid for day cab tractor. 

On September 29, 2020 an ad was placed in The Daily News. On October 15, 2020, the City of 

Bartlett received five bids, which were opened at City Hall.   

 

Bids were received from the following companies:  

Crows Truck Service $124,316.00 ( Western Star 4700 PRL323T) 

Dobbs Peterbilt $129,032.00 ( 2021 Peterbilt 567) 

Summit Truck Group $111,022.50 ( International HV 613 SBA) 

Tag Truck Center $110,172.89 ( Freightliner M2112) 

Tristate Truck Center $118,277,71 ( Mack PI64T ) 

 
We recommend the bid be awarded to Tag Truck Center for a total cost of $110,172.89.   

 

Funds are available in Account 122.48122.935.  
 

Thank you for your consideration.   
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 Board of Mayor and Aldermen Meeting: 12/08/20 06:00 PM 

 6400 Stage Road Department: Public Works 
 Bartlett, TN  38134 Category: Bid 
  Prepared By: Jessica Vaughan 

 SCHEDULED Department Head: Mike Adams 

  

 AGENDA ITEM   

Updated: 11/17/2020 8:45 AM by Penny Medlock  Page 1 

Bid for automated side load refuse collection truck. 

On September 29, 2020 an ad was placed in The Daily News. On October 15, 2020 the City of 

Bartlett received five bids, which were opened at City Hall.   
 

Bids were received from the following companies:  

Environmental Products Group $274,998.00 (Labrie Automizer Right Hand) 

Dobbs Peterbuilt #1 $263,037.00 (2021 Model 520 w/PACCAR Px-9) 

Dobbs Peterbuilt #2 $272,512.00 (2021 Model 520 w/PACCAR Px-9) 

Sansom $262,772.00 (2022 Peterbuilt w/sidewinder XTR) 

Summit Truck Group $299,891.00 (*see bid notes) 

 
We recommend the bid be awarded to Sansom for a total price of $262,772.00.   

 

Funds are available in Account 122.48122.935.  

 

Thank you for your consideration.   
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 Board of Mayor and Aldermen Meeting: 12/08/20 06:00 PM 

 6400 Stage Road Department: Public Works 
 Bartlett, TN  38134 Category: Bid 
  Prepared By: Jessica Vaughan 

 SCHEDULED Department Head: Mike Adams 

  

 AGENDA ITEM   

Updated: 11/17/2020 9:07 AM by Penny Medlock  Page 1 

Bid for walking floor transport trailer. 

On September 29, 2020, an ad was placed in The Daily News. On October 15, 2020, the City of 

Bartlett received four bids, which were opened at City Hall.   

 

Bids were received from the following companies:  

Crows Truck Service *Didn’t meet SPEC* $78,000.00 

Mac Trailer Manufacturing $81,898.00 

Spector Manufacturing, Inc. $79,881.00 

Stringfellow, Inc. $108,201.00 

 
We recommend the bid be awarded to Spector Manufacturing, Inc. for a total cost of 

$79,881.00.   

 

Funds are available in Account 122.48122.939. 

Thank you for your consideration.   
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 Board of Mayor and Aldermen Meeting: 12/08/20 06:00 PM 

 6400 Stage Road Department: Police 
 Bartlett, TN  38134 Category: Bid 
  Prepared By: Juliea Goodman 

 SCHEDULED Department Head: Jeff Cox 

  

 AGENDA ITEM   

Updated: 12/1/2020 1:08 PM by Penny Medlock  Page 1 

Bid for four Dodge Chargers. 

On October 23, 2020, an ad was placed in The Daily News.  On November 12, 2020, the City of 

Bartlett received one bid, which was opened at City Hall.   

 

 

We recommend the bid be awarded to Louisville Chrysler Dodge Jeep Ram for a total cost of 

$109,523.28.  Funds are available in Account 129.48129.935. 

 

Thank you for your consideration.   

7.4

Packet Pg. 95



 Board of Mayor and Aldermen Meeting: 12/08/20 06:00 PM 

 6400 Stage Road Department: Police 
 Bartlett, TN  38134 Category: Purchase 
  Prepared By: Juliea Goodman 

 SCHEDULED Department Head: Jeff Cox 

  

 AGENDA ITEM   

Updated: 11/19/2020 2:49 PM by Penny Medlock  Page 1 

Purchase of one 2021 Dodge Ram Crew Cap Truck. 

On October 23, 2020 an ad was placed in The Daily News. The City of Bartlett received one bid, 

which was opened at City Hall.   

 

The bid received was from Louisville Chrysler Dodge Jeep Ram for $30,202.36.  We 

recommend not accepting this bid, as the State Contract price of $29,983.00 is lower than the 

bid cost.  

 

This is a budgeted expense and funds are available in Accounts 124.48124.935 and 
110.42100.182. 
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 Board of Mayor and Aldermen Meeting: 12/08/20 06:00 PM 

 6400 Stage Road Department: Fire 
 Bartlett, TN  38134 Category: Bid 
  Prepared By: Cindy Barnett 

 SCHEDULED Department Head: Terry Wiggins 

  

 AGENDA ITEM   

Updated: 12/2/2020 9:29 AM by Penny Medlock  Page 1 

Bid for Exhaust Recovery System. 

On October 2, 2020 the Request for Proposal was advertised in The Daily News. A pre-bid 

meeting was held on October 15, 2020 with six attendees, three general contractors and three 

sub-contractors. Three proposals were received on November 6, 2020. 

 

Proposals were received from the following companies:  

Clean Air Concepts $41,186.00 

EDI, LLC $46,107.00 

CS3 $75,720.00 

 
We recommend the bid be awarded to Clean Air Concepts for a total price of $41,186.00.   

 
Funds are available in Account 311.48311.785.25820.  

 

Thank you for your consideration.   
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 Board of Mayor and Aldermen Meeting: 12/08/20 06:00 PM 

 6400 Stage Road Department: Planning and Economic Development 
 Bartlett, TN  38134 Category: Report 
  Prepared By: Sam Harris 

 SCHEDULED Department Head: Kim Taylor 

  

 AGENDA ITEM   

Updated: 12/1/2020 11:27 AM by Penny Medlock  Page 1 

Planning Commission Report for November 2020. 

NEW BUSINESS 

Public Hearing 

Special Use Permit 

1.  Tavern, Cocktail Lounge, Night Club, Bar Use, 2965 N Germantown Pkwy 

Suite 111 (Willis White Jr., C&W Enterprises LLC dba Sticks &Stones) 
 

Director Kim Taylor informed us that applicant Mr. Willis White, Jr. with C & W Enterprises, 

LLC. is requesting Planning Commission approval of a favorable recommendation to the Board 

of Mayor and Aldermen for a Special Use Permit for the operation of a Cigar Bar, Lounge, and 

Limited Service Restaurant at 2965 N. Germantown Parkway, Suite 111.  This property is in the 

“C-H” Highway Business Zoning District.  

 

According to Article 5, Chart I of the Bartlett Zoning Ordinance, a Special Use Permit is 

required in the “C-H” Highway Business zoning district to operate a Tavern, Cocktail Lounge, 

Night Club, Bar.  This business falls within that category based on the description of that 

business provided by the applicant. 

 

Other uses surrounding the property and/or business include: car dealerships, a dermatology 

office, childcare center, pediatric office, a psychiatrist office, restaurants, hotel, instrument 

store, fitness gym, physical therapy clinic, an insurance office, a leathercraft store, office, and 

automobile gas stations with convenience stores. 

 

Recommendation: Approval of a favorable recommendation to the Board of Mayor and 

Aldermen with Conditions. 
 

Denied favorable recommendation for approval with conditions of staff by a vote of 

4 - 3. 

 

Subdivision 

Master Plan 

 

2. Livingston Subdivision, 4210 Broadway Road (David Bray, Bray Firm) 

 

Director Taylor reported to the board that the applicant, Mr. David Bray with The Bray Firm 
on behalf of the property owners of 4210 Broadway Road is requesting approval of a Master 

Plan for a 2-lot subdivision.  The property is located within the “R-E” Residential Estate Single 

Family Zoning District. 

 

Specifically, the applicant would like to subdivide a 10.25-acre parcel of land into a 1.68-acre lot 
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and an 8.48-acre lot.  The existing lot has a home, barn and guest unit which will remain on 

what will be known as Lot 1 of the subdivision.  However, Lot 1 did not meet the lot width 

requirement of 150 at its road frontage but has received a variance from the Board of Zoning 

Appeals to permit the 50 width at the road frontage. 
 

Lot 2 will be a vacant parcel which is planned to be sold for the future construction of a single 

family house, and it complies with the standard bulk regulations of the zoning ordinance. 

   

Each lot will have access from Broadway Road. 

 

Recommendation:  Approval with conditions. 

 

Approved with conditions. 

 
Final Plan 

 

3. Livingston Subdivision, 4210 Broadway Road (David Bray, Bray Firm) 

 

Director Taylor informed the board that Mr. David Bray with The Bray Firm on behalf of the 

property owners of 4210 Broadway Road is requesting approval of a Final Plan for a 2-lot 

subdivision.  The property is located within the “R-E” Residential Estate Single Family Zoning 

District. 

 

This a conjunctive with the Master Plan application for a two lot subdivision that you just heard.  
Again the 10.25-acre parcel of land will be subdivided with Lot 1 being 8.48 acres and Lot 2 

being 1.68-acres.  Lot one will keep all of its existing structures, but Lot 2 will be vacant and 

sold for the future development of a single family home. 

On October 15, 2020 the Board of Zoning Appeals approved a variance, to allow Lot 1 to be 

50-foot in width at its road frontage, instead of the Zoning Ordinance requirement of 150-feet.  

Lot 2 will comply with all of the Zoning Ordinance’s bulk regulations. 

 

 

Recommendation:  Approval with conditions. 

 
Approved with conditions. 
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 Board of Mayor and Aldermen Meeting: 12/08/20 06:00 PM 

 6400 Stage Road Department: Finance 
 Bartlett, TN  38134 Category: Presentation 
  Prepared By: Penny Medlock 

 REVIEWED Department Head: Dick Phebus 

  

 AGENDA ITEM   

Updated: 12/7/2020 11:56 AM by Penny Medlock  Page 1 

Presentation of General Obligation Bonds, Series 2020. 

State of Tennessee Comptroller's Office requires presentation to the Board of Mayor and 

Aldermen of the Report on Debt Obligation form for General Obligation Bonds, Series 2020. 

The attached form reflects the $8,000,000 bonds approved on October 27, 2020. 
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Page 1 of 3 State Form No. CI-0253 

Revised Effective 7/1/19 

REPORT ON DEBT OBLIGATION 
(Pursuant to Tennessee Code Annotated Section 9-21-151) 

1. Public Entity: 
Name: City of Bartlett 

Address 64000 Stage Road 

Bartlett, TN 38134 

Debt Issue Name: Loan Agreement between PBA ClarksviHe and City of Bartlett 

If disclosing initially for a program, attach the form specified for updates, indicating the frequency required. 

2. Face Amount: $ 8,000,000.00 

Premium/Discount: $ 0.00 

3. Interest Cost: 1.8300 % Tax-exempt Taxable 

TlC UNIC 

• Variable: Index plus basis points; or 

• Variable: Remarketing Agent 

• Other: 

4. Debt Obligation: 

UTRAN IRAN •CON 

UBAN •CRAN •GAN 

• Bond Loan Agreement • Capital Lease 

If any ofthe notes listed above are issued pursuant toTitle 9, Chapter 21. enclose a copyof the executed note 

with the Sling wfth the Office of State and Local Finance l"OSLF"). 

5. Ratings: 

Unrated 

Moody's Standard & Poor's Fitch 

6. Purpose: 
BRIEF DESCRIPTION 

• General Governmest % 

V4 Education 100.00 Portion of costs of Bartlett Municipal High School 

• Utilities including furniture and equipment 

• Other 

• Refunding/Renewal _________ % 

7. Security: 

General Obligation U General Obligation + Revenue/Tax 

U Revenue U Tax Increment Financing (TlF( 

U Annual Appropriation (Capital Lease Only) U Other (Describe): 

8. Type of Sale: 

U Competitive Public Sale • Interfund Loan 

• Negotiated Sale Loan Program PBA City of Clarksville 

• Informal Bid 

9. Date: 

Dated Date: 12/15/2020 Issue/Closing Date: 12/15/2020 
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10. Maturity Dates, Amounts and Interest Rates *: 

Year 

2021 

Amount 

$330,000.00 

Interest 

Rate 

1.8300 % 
2022 $336,000.00 1.8300 
2023 $343,000.00 1.8300 
2024 $350,000.00 1.8300 % 
2025 $357,000.00 1.8300 % 
2026 $364,000.00 1.8300 % 
2027 $371,000.00 1.8300 °' 
2028 $378,000.00 1.8300 % 
2029 $386,000.00 1.8300 % 
2030 $394,000.00 1.8300 % 
2031 $401,000.00 1.8300 % 

Year 

2032 

Amount 

$409,000.00 

Interest 

Rate 

1.8300 °' 
2033 $417,000.00 1.8300 
2034 $426,000.00 1.8300 
2035 $434,000.00 1 8300 
2036 $443,000.00 1.8300 % 
2037 $452,000.00 1.8300 % 
2038 $460,000.00 1.8300 % 
2039 $470,000.00 1.8300 % 
2040 $479,000.00 1.8300 °' 

$ 

$ 

If more space is needed, attach an additional sheet. 

If (1) the debt has a final maturity of 31 or more years from the date of issuance, (2) principal repayment is delayed for two or more years, or (3) debt service 

payments are not level throughout the retirement period, then a cumulative repayment schedule (grouped in 5 year increments out to 30 years) including this and all 

other entity debt secured by the same source MUST BE PREPARED AND ATTACHED. For purposes of this form, debt secured by an ad valorem tax pledge and debt 

secured by a dual ad valorem tax and revenue pledge are secured by the same source. Also, debt secured by the same revenue stream, no matter what lies level, is 

considered secured by the same source. 

This section is not applicable to the Initial Report for a Borrowing Program. 

AMOUNT 
IRoond to neoret SI 

11. Cost of Issuance and Professionals: 

No costs or professionals 

FIRM NAME 

$ 48.000 TOTAL COSTS 

Financial Advisor Fees $ 

Legal Fees $ 

Bond Counsel $ 

Issuer's Counsel $ 

Trustee's Counsel $ 0 
Bank Counsel $ 0 
Disclosure Counsel $ 0 

$ 0 
Paying Agent Fees $ 0 
Registrar Fees $ 0 
Trustee Fees $ 0 
Remarketing Agent Fees $ 0 
Liquidity Fees $ 0 
Rating Agency Fees $ 0 
Credit Enhancement Fees $ 0 
Bank Closing Costs $ 0 
Underwriter's Discount  

Take Down $ 0 
Management Fee $ 0 
Risk Premium $ 0 
Underwriter's Counsel $ 0 
Other expenses $ 0 

Printing and Advertising Fees $ 0 
Issuer/Administrator Program Fees $ 0 
Real Estate Fees $ 0 
Sponsorship/Referral Fee $ 0 
Other Costs  $ 39,000 TMBF administration, leqal fees, and expenses 

Bone McAllester Norton PLLC 
Runyon and Runyon 

0 
0 

QQ2 
1.000 

Page 2 of 3 State Form No. CT-0253 

Revised Effective 7/1/19 

REPORT ON DEBT OBLIGATION 
(Pursuant to Tennessee Code Annotated Section 9-21-151) 
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Page 3 of 3 State Form No. CT-0253 

Revised Effective 7/1/19 

REPORT ON DEBT OBLIGATION 
(Pursuant to Tennessee Code Annotated Section 9-21-151) 

12. Recurring Costs: 

• No Recurring Costs 

AMOUNT FIRM NAME 

(Basis poinEs/$) (If different from 911) 

Remarketing Agent 

Paying Agent / Registrar 

Trustee 

Liquidity / Credit Enhancement 

Escrow Agent 

Sponsorship / Program! Admin 14 TMBF Administration Fee 
Other 

13. Disclosure Document I Official Statement: 

None Prepared 

• EMMA link or 

• Copy attached 

14. Continuing Disclosure Obligations: 
Is there an existing continuing disclosure obligation related to the security for this debt? Yes No 

Is there a continuing disclosure obligation agreement related to this debt? Yes • No 

If yes to either question, date that disclosure is due One year from fiscal year end 
Name and title of person responsible for compliance Director of Finance 

15. Written Debt Management Policy: 

Governing Body's approval date of the current version of the written debt management policy 12/05/2011 

Is the debt obligation in compliance with and clearly authorized under the policy? Yes No 

16. Written Derivative Management Policy: 

No derivative 

Governing Body's approval date of the current version of the written derivative management policy 

Date of Letter of Compliance for derivative 

Is the derivative in compliance with and clearly authorized under the policy? • Yes • No 

17. Submission of Report: 

To the Governing Body: on and presented at public meeting held on 

Copy to Director to OSLF: on either by: 

• Mail to: OR !A Email to: 
Cordell Hull Building SLF.PublicDebtForm@cot.tn.ov 
425 Fifth Avenue North, 4th Floor 
Nashville, TN 37243-3400 

18. Signatures: i
- 
AUTHORIZED REPRESENTATIVE PREPARER 

Name A. Keith McDonald 
Title Mayor Administrator 
Firm Mayor I ennessee MUflICIPl onct 1-unci 

Email kmcdonaIdcityofbartlett.orq lmooninqhamtmbf.net  
Date 

7.8.a

Packet Pg. 106

A
tt

ac
h

m
en

t:
 D

eb
t 

O
b

lig
at

io
n

 C
T

02
53

  (
28

88
 :

 C
T

02
53

 B
o

n
d

s 
20

20
)



City of Bartlett Debt Summary CT-0253 - Report on Debt Obligation 

Item No. 10 - Maturity Dates, Amounts and Interest Rates 

Year 

THIS ISSUE 

Year 

TOTAL DEBT OUTSTANDING 

Cumulative Principal % Total Cumulative Principal % Total 

1 $ - 0.00% 1 $ 6,967,00D 7.20% 

5 $ 1359,OOO 16.99% 5 $ 32,629,000 33.70% 

10 $ 3,215,000 40.19% 10 $ 57,313,000 59.19% 

15 $ 8,000,000 100.00% 15 $ 83,073,000 85.80% 

20 $ 8,000,000 100.00% 20 $ 96,823,000 100.00% 

25 $ 8,000,000 100.00% 25 $ 96,823,000 100.00% 

30 $ 8,000,000 100.00% 30 $ 96,823,000 100.00% 
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 Board of Mayor and Aldermen Meeting: 12/08/20 06:00 PM 

 6400 Stage Road Department: Finance 
 Bartlett, TN  38134 Category: Report 
  Prepared By: Eric Phan 

 SCHEDULED Department Head: Dick Phebus 

  

 AGENDA ITEM   

Updated: 11/16/2020 11:52 AM by Eric Phan  Page 1 

Treasurer's Report for October 2020. 
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A do pte d      
B udg e t

Ye a r- to -D a te   
A c tua l

Ge ne ra l F und Expe nditure s

Adminis tra tive 7,319,463$            2,212,368$            

P ublic  Sa fe ty 28,675,627 9,608,283             

P ublic  Wo rks 6,004,981 1,922,963              

P a rks  and Recrea tio n 6,289,003 1,925,598              

P e rfo rming Arts 601,966 120,976                  

Trans fers  & Other Gen. Fund Items 6,084,019 1,737,826              

S ubto ta l 54,975,059$         17,528,014$           

Ge ne ra l F und R e v e nue s

P ro perty Taxes 25,205,000$         897,756$               

Lo cal Taxes 12,948,653 2,519,351               

Building and Develo pment Fees 1,626,500 445,861                  

Intergo vernmenta l 5,763,000 927,106                  

Charges  fo r Se rvices 3,413,000 766,274                 

Co urt Charges 1,410,000 509,910                  

Othe r Revenue 4,608,906 4,548,025             

S ubto ta l 54,975,059$         10,614,282$           

S pe c ia l R e v . F unds -Expe nditure s 11,549,138$            3,446,168$            

S pe c ia l R e v . F unds -R e v e nue s 11,549,138$            3,806,458$           

Utility Expe ns e s 9,712,500$            2,904,529$           

Utility R e v e nue s 9,712,500$            3,327,632$           

D e bt  S e rv ic e  Expe nditure s 9,288,449$           6,475,149$            

D e bt  S e rv ic e  R e v e nue s 9,288,449$           1,909,730$            

To ta l Expe nditure s 8 5 ,5 2 5 ,14 6$  3 0 ,3 5 3 ,8 6 0$  

To ta l R e v e nue s 8 5 ,5 2 5 ,14 6$  19 ,6 5 8 ,10 2$   

   City of Bartlett  

 
 

 FINANCIAL 
       REPORT 
                October 31, 2020 
 

 
 

 

 
 

Total Expenditures, FY 2021 Budget:  $85,955,789 

FY 2021 YEAR-TO-DATE 
For The Period Ending October 31, 2020 

 
BUDGET HIGHLIGHTS 

 

 June 30, 2020 year-to-date actual is 

unaudited.   

 

 Information in this report is preliminary 

Fiscal Year 2020 year-end. 

 

 Property tax bills will be mailed in 

November and are due February 28. 

  

 Delinquent 2019 property taxes were 

submitted to the Trustee for collection. 

Total Revenues, FY 2021 Budget:  $85,955,789 

Note:  FY 2021 Adopted Budget includes use of fund 
balance in the General Fund, the Special Revenue Funds, 
the Utility and the Debt Service Fund. 
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City of Bartlett -- Financial Summary
For The Period Ending For The Period Ending October 31, 2020

FY 2020       
Unaudited 

Actual

FY 2021        
Adopted        
Budget

Increase/       
Decrease       

in $

Year-to-Date     
Actual          

FY 2020

Year-to-Date     
Actual          

FY 2021

Increase/       
Decrease        

in $

Percent       
of FY 2020     

Actual

Percent       
of FY 2021     

Budget

Increase/     
Decrease     

in %

General Fund Expenditures
Administrative 7,751,319$        7,319,463$        (431,856)$          2,344,600$          2,212,368$          (132,232)$          30.25% 30.23% -0.02%
Public Safety 27,760,465 28,675,627 915,162 9,523,312 9,608,283 84,971 34.31% 33.51% -0.80%
Public Works 6,458,857 6,004,981 (453,876) 2,280,065 1,922,963 (357,101) 35.30% 32.02% -3.28%
Parks and Recreation 5,240,721 6,120,690 879,969 2,079,248 1,925,598 (153,650) 39.67% 31.46% -8.21%
Performing Arts 595,582 770,279 174,697 271,531 120,976 (150,555) 45.59% 15.71% -29.89%
Transfers & Other Gen. Fund Items 5,513,783 6,084,019 570,236 2,346,019 1,737,826 (608,193) 42.55% 28.56% -13.98%

Total General Fund Expenditures 53,320,726$      54,975,059$      1,654,333$        18,844,775$        17,528,014$        (1,316,761)$       35.34% 31.88% -3.46%

General Fund Revenues
Property Taxes 26,104,843$      25,205,000$      (899,843)$          1,024,513$          897,756$             (126,758)$          3.92% 3.56% -0.36%
Local Taxes 13,754,798 12,948,653 (806,145) 2,397,392 2,519,351 121,958 17.43% 19.46% 2.03%
Building and Development Fees 1,543,949 1,626,500 82,551 431,497 445,861 14,364 27.95% 27.41% -0.54%
Intergovernmental 6,462,189 5,763,000 (699,189) 883,298 927,106 43,808 13.67% 16.09% 2.42%
Charges for Services 3,529,930 3,413,000 (116,930) 1,419,722 766,274 (653,448) 40.22% 22.45% -17.77%
Court Charges 1,209,473 1,410,000 200,527 491,268 509,910 18,642 40.62% 36.16% -4.45%
Other Revenue 480,352 4,608,906 4,128,554 123,883 4,548,025 4,424,141 25.79% 98.68% 72.89%

Total General Fund Revenues 53,085,534$      54,975,059$      1,889,525$        6,771,575$          10,614,282$        3,842,707$        12.76% 19.31% 6.55%

Special Revenue Funds
Street Aid Fund 2,482,694$        2,610,000$        127,306$           996,148$             605,003$             (391,145)$          40.12% 23.18% -16.94%

          Solid Waste Fund 6,857,392 7,282,780 425,388 1,715,528 1,760,725 45,197 25.02% 24.18% -0.84%
General Improvement Fund 803,953 820,500 16,547 456,018 229,566 (226,452) 56.72% 27.98% -28.74%
Drug Enforcement Fund 123,191 306,200 183,009 14,409 34,710 20,301 11.70% 11.34% -0.36%
DEA Enforcement Fund 141,454 378,700 237,246 139,784 26,265 (113,519) 98.82% 6.94% -91.88%
Drainage Control Fund 106,946 120,558 13,612 35,397 37,017 1,620 33.10% 30.70% -2.39%
Park Improvement Fund 22,700 0 (22,700) 0 0 0 0.00% #DIV/0! #DIV/0!
E-Citation Fund 9,608 30,400 20,792 204 6,732 6,528 0.00% 22.14% 22.14%
Grant Funds 1,387,330 0 (1,387,330) 87,240 746,151 658,911 6.29% 0.00% -6.29%

Special Revenue Funds - Expenditures 11,935,268$      11,549,138$      (386,130)$          3,444,728$          3,446,168$          1,441$               28.86% 29.84% 0.98%

Special Revenue Funds - Revenues 11,998,984$      11,549,138$      (449,846)$          3,106,967$          3,806,458$          699,491$           25.89% 32.96% 7.07%

Utility Fund
Total Utility Operations 6,835,371$        8,921,824$        2,086,453$        2,624,535$          2,184,844$          (439,691)$          38.40% 24.49% -13.91%
Total Utility Debt Expenses 1,160,668 1,221,319 60,652 715,977 719,685 3,708 61.69% 58.93% -2.76%

Total Utility Expenses 7,996,038$        10,143,143$      2,147,105$        3,340,513$          2,904,529$          (435,984)$          41.78% 28.64% -13.14%

Total Utility Revenues 9,693,500$        10,143,143$      449,643$           3,292,448$          3,327,632$          35,184$             33.97% 32.81% -1.16%

Debt Service Fund
Total Debt Service Expenditures 8,609,215$        9,288,449$        679,234$           6,037,561$          6,475,149$          437,587$           70.13% 69.71% -0.42%

Total Debt Service Revenues 8,138,085$        9,288,449$        1,150,364$        1,832,742$          1,909,730$          76,988$             22.52% 20.56% -1.96%

Total Expenditures 81,861,248$      85,955,789$      4,094,541$        31,667,577$        30,353,860$        (1,313,717)$       38.68% 35.31% -3.37%

Total Revenues 82,916,103$      85,955,789$      3,039,686$        15,003,732$        19,658,102$        4,654,370$        18.10% 22.87% 4.77%

7.9.a

Packet Pg. 110

A
tt

ac
h

m
en

t:
 O

ct
20

F
in

R
p

rt
  (

28
79

 :
 T

re
as

u
re

r'
s 

R
ep

o
rt

 f
o

r 
O

ct
o

b
er

 2
02

0.
)



 Board of Mayor and Aldermen Meeting: 12/08/20 06:00 PM 

 6400 Stage Road Department: Board of Mayor and Aldermen 
 Bartlett, TN  38134 Category: Appointment 
  Prepared By: Jeanie Underwood 

 SCHEDULED Department Head: A. Keith McDonald 

  

 AGENDA ITEM   

Updated: 11/19/2020 9:12 AM by Jeanie Underwood  Page 1 

Appoint Shenee Simon to Parks and Recreation Advisory 

Board. 

Shenee Simon will fill the position vacated by Warren Young.  Her term will expire December 

31, 2022. 
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 Board of Mayor and Aldermen Meeting: 12/08/20 06:00 PM 

 6400 Stage Road Department: Finance 
 Bartlett, TN  38134 Category: Presentation 
  Prepared By: Dick Phebus 

 SCHEDULED Department Head: Dick Phebus 

  

 AGENDA ITEM   

Updated: 11/24/2020 8:06 AM by Penny Medlock  Page 1 

Memorandum of understanding between the City of Bartlett  

and the Bartlett City Board of Education. 

This Memorandum of Understanding, dated this ___ day of December, 2020 by and between 

the City of Bartlett (“City”) and the Bartlett City Board of Education (“School Board”) 

documents the assurances, obligations, ad related information regarding the provision of copier 

services.  
 

WHEREAS, the School Board was lawfully established by local ordinance pursuant to 

Tennessee Code Annotated §49-2-106 and in compliance with Tennessee Code Annotated §49-

2-201; and 

 

WHEREAS, the School Board is an entity authorized pursuant to the laws of the State of 

Tennessee to operate a public school district within Bartlett, Tennessee; and 

 

WHEREAS, the School Board commenced instruction beginning with the 2014-2015 school 

year and has continued instruction each year thereafter; and 
 

WHEREAS, the School Board is in need of copiers in furtherance of the educational purposes 

set forth in Tennessee law, but the School Board desires to pay for said copiers over a term 

that exceeds the current fiscal year; and 

 

WHEREAS, the City is a Tennessee municipal corporation; and 

 

WHEREAS, the City is authorized to enter into operating leases pursuant to Tennessee Code 

Annotated §7-51-901, et seq., and has agreed to do so on behalf of the School Board in order 

for the School Board to obtain said copiers; and  
 

WHEREAS, the City and the School Board enter into this memorandum of understanding to 

memorialize the School Board’s repayment for said copiers over a five-year period. 

 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the 

sufficiency of which is hereby confirmed, the parties do covenant and agree as follows: 

 

1. Acknowledgment as to the Purpose of the NovaTech Lease.  For the 

purpose of leasing no more than thirty (30) NovaTech Copiers, with a cost not to 

exceed Five Hundred Dollars $500 per copier, for use by employees in the Bartlett 
Schools, and for allowing the School Board to pay for said copiers over a five-year 

period, the City agrees to amend its Schedule to Master Image Management 

Agreement #106298 between NovaTech and the City of Bartlett, a true and correct 

copy of which is attached hereto as Exhibit "A." (the "Lease").  

2. Repayment of Lease by the School Board to the City.  The School Board 

8.2

Packet Pg. 112



Agenda Item (ID # 2883)  Meeting of December 8, 2020 

Updated: 11/24/2020 8:06 AM by Penny Medlock  Page 2 

agrees to reimburse the City for all school copier payments under the Lease, and for 

all costs associated with or obligations or claims arising out of such Lease, until all 

obligations under the Lease are satisfied. The School Board represents and 

acknowledges that it has sufficient funds in its operating budget to reimburse the 
City for the yearly costs of the Lease. The source of repayment by the School Board 

shall include any and all sources of funds legally available to retire such obligations. 

The City shall, after paying each monthly payment due under the Lease, request 

repayment of said payment from the School Board, said repayment being due within 

ten (10) days of the School Board receiving such request. The City shall have the 

right to request repayment of all school copier payments it has actually made under 

the terms of the Lease, as well as any costs, claims, judgments or other obligations 

that it has incurred as a result of its entering into the Lease.  In the event that the 

School Board fails to make any requested repayment in a timely fashion, then the 

City shall have the right to withhold the amount of the repayment from any tax 
levied and collected by the City for the benefit of the School Board, and to credit 

such amounts against any funds that the City is otherwise obligated to provide to 

the School Board.  It is the intent of the parties that all of the school copier costs 

and obligations arising out of the Lease and paid by the City, shall be reimbursed by 

the School Board under this Memorandum of Understanding. 

 

3. Possession of Copiers.   The possession and title, if applicable, of the school 

copiers obtained under the Lease shall immediately pass to the School Board. The 

School Board shall have the sole obligation and responsibility to inventory, image, 

maintain and otherwise control said copiers. All support, training and software 
included in the Lease shall be for the exclusive benefit of the School Board, and the 

School Board shall have the exclusive right to all benefits or warranties conferred 

under the Lease, if any. Any claim for breach or any other claim under or associated 

with the Lease shall inure to the benefit of the School Board and all costs associated 

with the litigation or enforcement of said claims shall be the sole responsibility of the 

School Board.  The City shall have no obligation to maintain, repair, outfit, or 

otherwise ensure that such copiers comply with the needs of the School Board. The 

School Board shall be solely responsible to ensure that all software and software 

licenses, if any, and the use thereof, shall comply with state and federal law and that 

any such violation of trademark, copyright, or patent law, or any claim as it pertains 
to or is associated with the use of said copiers, shall be the sole obligation and 

responsibility of the School Board. 

 

4. Term of Memorandum of Understanding. The term of this Memorandum of 

Understanding shall commence on the date of this Memorandum of Understanding, 

and shall continue until such time as the obligations contained in the Lease are fully 

satisfied and all such funds paid thereunder with respect to the school copiers, and 

costs incurred, by the City have been repaid by the Board. 
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IN WITNESS WHEREOF, the City of Bartlett, Tennessee and the Bartlett City Board of 

Education have executed this Memorandum of Understanding as of the first day above written. 

 

 
CITY OF BARTLETT 

By: __________________________________ 

Title: _________________________________ 

 

 

BARTLETT CITY BOARD OF EDUCATION 

By: ___________________________________ 

Title: __________________________________ 

 

By: ____________________________________ 

Title: ___________________________________ 
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 Board of Mayor and Aldermen Meeting: 12/08/20 06:00 PM 

 6400 Stage Road Department: Planning and Economic Development 
 Bartlett, TN  38134 Category: Special use permit 
  Prepared By: Sam Harris 

 SCHEDULED Initiator: Kim Taylor 

 Sponsors:  

 RESOLUTION (ID # 2885) DOC ID: 2885  

Updated: 12/1/2020 10:23 AM by Penny Medlock  Page 1 

Set a public hearing for January 12, 2021 for Resolution 38-
20, a resolution approving a special use permit to allow a 

tavern, cocktail lounge, night club, bar establishment to be 
located at 2965 North Germantown Parkway Suite 111, within 

the “C-H” Highway Business zoning district. 

 WHEREAS, an application has been made for a Special Use Permit to allow a Cigar 

Bar, Lounge, and Limited Service Restaurant establishment to be located at 2965 North 

Germantown Parkway Suite 111 within the “C-H” Highway Business Zoning District. 

 

 WHEREAS, according to Article 5, Chart I of the Bartlett Zoning Ordinance, a Special 

Use Permit is required in the “C-H” Highway Business zoning district to operate a Tavern, 

Cocktail Lounge, Night Club, Bar.  This business falls within that category based on the 

description of that business provided by the applicant. 

 

 WHEREAS, the Planning Commission due to the COVID-19 Global Pandemic and 
adhering to all Federal, State and Local Emergency Proclamations and Guidelines to protect the 

health, safety and welfare of our citizens, held a meeting electronically via teleconference per 

Executive Order #65 on November 2, 2020. The Planning Commission reviewed the proposed 

Special Use Permit to allow a Tavern, Cocktail Lounge, Night Club, Bar establishment to be 

located at 2965 North Germantown Parkway Suite 111 on Monday, November 2, 2020, in 

accordance with their regulations and denied the favorable recommendation of approval of the 

Special Use Permit; and 

 

 WHEREAS, the Board of Mayor and Aldermen held a Public Hearing on the 12th day 

of January, 2021, and approved the Special Use Permit to allow a Tavern, Cocktail Lounge, 
Night Club, Bar establishment to be located at 2965 North Germantown Parkway Suite 111, 

subject to the following conditions: 

 

Engineering Conditions:  None 

Planning Conditions: 

1. Prior to opening the business, the applicant shall obtain a beer license from the City of 

Bartlett and a liquor license from the State of Tennessee. 

2. Prior to opening the business the applicant shall establish a plan to deal with material, 

substance or condition which creates a public nuisances by the emission of odors, fumes, 

dusts, vapors, or gases that are offensive or which may imperil or affect the comfort, health 

or life of other persons. (See City Ordinance 12-502) 

3. In keeping with the Tennessee Non-Smokers Protection Act (TCA Section 31-17-1801) the 

Applicant shall establish the Tavern, Cocktail Lounge, Night Club, Bar as an Age Restricted 
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Venue restricting access to the facility at all times to persons who are twenty-one (21) 

years of age or older by requiring each person who attempts to gain entry to such facility to 

submit for inspection an acceptable form of identification for the express purpose of 

determining if the person is twenty-one (21) years of age or older.   

4. The applicant mentioned that there would be weekly live music.  Applicant should be 

advised to ensure that all noise levels remain within the Noise Ordinance parameters.  

(Municipal Offenses Sections 11-102 and 11-103) 

5. The applicant shall obtain Design Review Commission approval prior to installing/changing 

any signage or making any changes to the exterior. 

6. The owner/applicant shall be present at the meeting in order to make decisions relative to 

any changes that may be suggested by the Planning Commission. 

7. The applicant shall be present at the corresponding Board of Mayor and Aldermen meetings 

to make decisions relative to any changes that may be suggested by the Board of Mayor and 

Aldermen. 

 
Code Enforcement Conditions: 

1. The applicant shall obtain building permits from the Code Enforcement Department for all 

interior remodeling changes 

2. Prior to opening, the business the Applicant shall bring the leased space up to compliance 

with the 2015 Edition of the International Building Code. 

 
Fire Marshall Comments: 

1. Subject property already has a sprinkler system installed. 

 
 WHEREAS, the Board of Mayor and Aldermen have determined that this Special Use 

Permit should be approved; 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND 

ALDERMEN OF THE CITY OF BARTLETT, TENNESSEE, that the Special Use Permit 
to allow a Tavern, Cocktail Lounge, Night Club, Bar establishment to be located at 2965 North 

Germantown Parkway Suite 111, incorporating the above listed conditions, is approved.  

 
ADOPTED THIS 12th DAY OF JANUARY 2021. 

 

    

W.C. Pleasant, Register to the   A. Keith McDonald, Mayor  

Board of Mayor and Aldermen 
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Penny Medlock, City Clerk 

8.3

Packet Pg. 117



llarll<'II l'la1111i11� and 
Ecu110111ic Dndo11111e11t lkparlment 
(1Jll:? Sla:;:e Road. r.O. Bo, J.H 14ll 

ll,11·1le1t, TN Jlllll4-l 14ll 
()0 I-JllS-h417 F,\ :\ 901-JXS-h.f It) 

""" .cit� olha,·llell.or:;: 

Bartlett Planning Commission 

Application for Special Use Permit Approval 

----------------------------------------·� 
Consultation" i<h the staff is encoura:?,ell prior to the completion of this application form. I '--------------------------------------------

Requokd Special U�e Li,C\c.,., -�"-C_-+--�--J-' --�--=J � vtL, 1-.. f 
Property Addre�s 2..1 /..o S N -be..r J:':<..-rlTu�,'\ Y}CJ,.) ( � tf' -! ll 
Pre�ent Zoning J---1:± 

<.h ner De, eloper Co\ltact L,J �J[ l S L.) kJ-e___ Jr -----
Comp;lll) Na111e Cf \_,.) �� f'.:)r,ro) LLL 1 

___ Phone j D { -�J -S" �;)..S 
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Architect Contact 

Company NaJ11e 

Address 

Email Address 

Engineer Contact __________________________ _ 

Company Name ___ _ 

Address 

Email Address 

Phone _____ _ 

Fax -----

Phone 

Fax --------

t u l s w �. }-{_ "f. l D/ Submitted by _ __ll ________ ...:c......J t--------1.---><c..v..,�----------· ---!.-�-....e.= 
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� Acknowledge (by initials in the blank 10 the left) that the --Applic.ition Instructions: Planning
f Commission·· were obtoined and read prior to submitting this opplication. 

Attach a checked-off··Spccial Use Permit Checklist .. and oil items required therein. 

PrO\·ide I 8-folded ( ± I 0 .. \ 13 ··) sets ol plons \\ it ha copy of the signed opp I icat ion ottached to each set . 

PrO\,ide an electronic PDF lile of the plans. Note that an updated ekctronic tile is required when 
plans are revised. The electronic 1ile shall be labeled with the prnject name and accurately dated. 

Include a fee with this application (check payable to the City or Bartlett) of $500.00 lix live 
(5)acres or less, plus $50.00 per acre (after the first live) to a maximum of $3,000.00. The
fee is not rcfundahlc. 

I, the property owner(s) hereby authorize the filing of this applicalion. 

Susan Hines. leasing Agent In Wrl Retail 
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C&W Enterprises LLC d.b.a. Sticks & Stones 
2965 N. Germantown Pkwy 

Ste. 111 

Bartlett, TN 38133 

901-355-5625 

sticks.stones901@gmail.com 

September 30, 2020 

Greetings, 

My name is Willis White Jr and I am part owner of, C&W Enterprises LLC d.b.a. Sticks & Stones. My business 

partner and I are looking to obtain a special use permit in the City of Bartlett to operate a Cigar Bar, Lounge and 

Restaurant. We plan to open our location at 2965 N. Germantown Pkwy, Ste. 111 located in The Shoppes of 

Wolflake. Outside of the special use permit, we must also obtain a tobacco license and a liquor and beer license from 

the State of Tennessee in order to open our business. Our operating days will be Tuesday - Sunday, our hours of 

operation will be the following... 

Tuesday - Thursday 3pm - 10pm 

Friday & Saturday 12pm - 12am  

Sunday 12pm - 8pm. 

My business partner and I have a passion for business and entrepreneurship and this is why we wanted to go into 

business together. We both have an interest in Cigars and we are a part of the growing cigar culture in Shelby 

County. Based on our independent research, there are no spaces in Bartlett for cigar enthusiasts and we wanted to fill 

that need. Our business will provide the sale of Cigars, Hookah, Beer, Wine and Spirits and food all of which will be 

consumed on the premises.  Most of our revenue is expected to come from Cigars and Liquor sales, because of this 

we will operate as a Lounge/Limited Service Restaurant. We will have live band entertainment weekly on Fridays. 

Our establishment is 21 and up, no one under 21 will be allowed entry nor will we employ anyone under the age of 

21. We will not check the ID of customers entering the building however we will check the ID of every customer 

purchasing a tobacco product and wine, beer or liquor. We appreciate your consideration for the special use permit 

to operate our business, we look forward to a long and prosperous business relationship with the City of Bartlett.  

 

Thank You, 

Willis White Jr., Owner 

Tavaris Jones, Owner 

Sticks X Stones 
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60158 00654 -BENTLEY PROPERTIES LP 

B0158 00567 -TAYLOR SUSANNE DVM LIVING TRUST 

80158 00509-GEESLIN JO ANN REVOCABLE LIVING TRUST 

80158 00190 -PATEL RAJESH AND RAKESH ARVIND PATEL 

B0158I B00027 • AVMAC PROPERTIES GP (113%) AND INLAND 

801581 800026 -NEW CFH LLC 

80158 00188 -GERMANTOWN ROAD LLC 

B0158 00189-GERMANTOWN ROAD LLC 

B0158I800025-STAGE HILLS HOLDINGS LLC 

801581 600024C -WE LOVE KIDS LLC 

801581 800022 -DUNBAR JAMES H II 

B01581 800038 -r-.�LCO STAGE ROAD LLC 

B0158I B00047 -HAND CUT STEAKS ACQUISITIONS INC 

B0158I B00017 -MASCOM PROPERTIES LLC 

B0158 00179-WOODBURY MICHAEL & ANGELA 

80158 00664 • HIGHWAY SIXTY FOUR LLC 

B0158 00195-WFL RETAIL LLC 

B0158 00615 • CORDOVA HOTEL LLC 

B0158 00665-MBR ENTERPRISES LLC 

80158 00626 -WOLFL.AKE IVNESTMENT GROUP LLC 

B0158 00625 • COLLIS FOODS INC (OBA) WAFFLE HOUSE 1277 

B0158 00482 • MCDONALDS REAL ESTATE CO 

B01581 B00037 -BANK OF BARTLETT 

B0158 00407C-MACS CONVENIENCE STORES LLC 

092006 00014 -HERITAGE WOLFCREEK l LLC 

092006 00016 -HERITAGE WOLFCREEK III LLC 

092006 00018 -8RIXMOR WOLFCREEK OUTPARCEL OWNER LLC 

801581 B00028 -STRATAS FOODS LLC 

BO 1581 BODO 11 -GREGORY REAL TY GP 

801581 B00012 • GREGORY REAL TY GP 

801581 800013-VANDERVOORT GUS A 

801581 800023C -KEELING CO 

B0158I 800015-BARTLETT PEDIATRICS 

B0158I B00018C • MASCOM PROPERTIES LL C 

B0158I B00020-EPHUN INSURANCE GROUP INC 

B0158 00202 -SOUTHERN SECURITY FEDERAL CREDIT UNION 

092006 00015 -HERITAGE WOLFCREEK Ill LLC 

80158 00174C -HJ & F LLC 

BO 158 00633 -GTP ST AGE LLC 

092006 00011 -DAYTON HUDSON CORPORATION 

80158 00606 • MACS CONVENIENCE STORES LLC 

B01581 B00046 -SSJ INVESTMENTS LIMITED 

801581 800045 -KOSTEN ALAN LAND STANLEY ROSENBLUM & 

B01581 800021 -TAYLOR SUSANNE 

B0158 00695-OAK GROVE MISSIONARY BAPTIST CHURCH 

801581 B00039-STAGE ROAD SHOPPING CENTER GROUP L LC 

801581 B00044 • PASTA REAL ESTATE PARTNERSHIP II 

801581 800042-MALCO STAGE HOLDING CO (PSO) 

B0158I B00043-COOK OUT-BARTLETT INC 

B0158 00200C • GOLDEN ARCH LTD PSHP 

80158 00510C · DMB HOLDING t LLC 

B0158 00180 ·SKELTON HOMER D INTER VIVO$ TRUST 

80158 00403C -JWE ACE LLC 

092007 00087 -ARCP RUBB MEMPHIS TN LLC 

092007 00086 -ARCP RUBS MEMPHIS TN LLC 

092006 00024 -L & G DEVELOPMENT (PSO) 

092006 00025 • L & G DEVELOPMENT (PSO) 

092006 00017 -HERITAGE WOLFCREEK Ill LLC 
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_.
Shelandra Y. Ford 

� 

, , 
Shelby County Register of Deeds

' 

WFL RETAIL LLC 
Owner: 

Parcel Address: 2965 N GERMANTOWN RD 

Parcel ID: 80158 00195 

2020 Appraisal: $4,605,000 

Tax District: BARTLETT 

Year Built: 

Lot Number: 5 

Subdivision: GEORGE M ABERNATHY 

Plat BK & PG: 188-18 

Dimensions: 257.6 X 766.5 IRR BAL TO ST 

Total Acres: 4.56 

Owner Address: 7598 AE BEATY DR 

BARTLETT TN 

38133 3944 

Map prepared on 10/1/2020 A
110 220 
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B0158 00567 -TAYLOR SUSANNE DVM LIVING TRUST 

B0158 00509 -GEESLIN JO ANN REVOCABLE LIVING TRUST 

B0158 00190 -PATEL RAJESH AND RAKESH ARVIND PATEL 

B0158I B00027 -AVMAC PROPERTIES GP (1/3%) AND INLAND 

B0158I B00026 -NEW CFH LLC 

B0158 00189 -GERMANTOWN ROAD LLC 

B0158I B00025 -STAGE HILLS HOLDINGS LLC 

B0158I B00024C -WE LOVE KIDS LLC 

B0158I B00022 -DUNBAR JAMES H II 

B0158I B00038 -MALCO STAGE ROAD LLC 

B0158I B00047 -HAND CUT STEAKS ACQUISITIONS INC 

B0158I B00017 -MASCOM PROPERTIES LLC 

B0158 00179 -WOODBURY MICHAEL & ANGELA 

B0158 00664 -HIGHWAY SIXTY FOUR LLC 

B0158 00195 -WFL RETAIL LLC 

B0158 00615 -CORDOVA HOTEL LLC 

B0158 00665 -MBR ENTERPRISES LLC 

B0158 00626 -WOLFLAKE IVNESTMENT GROUP LLC 

B0158 00625 -COLLIS FOODS INC (OBA) WAFFLE HOUSE 1277 

B0158 00482 -MCDONALDS REAL ESTATE CO 

B0158I B00037 -BANK OF BARTLETT 

B0158 00407C -MACS CONVENIENCE STORES LLC 

092006 00014 -HERITAGE WOLFCREEK I LLC 

092006 00016 -HERITAGE WOLFCREEK Ill LLC 

B0158I B00011 -GREGORY REAL TY GP 
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B0158I B00012 -GREGORY REAL TY GP 

B0158I B00013 -VANDERVOORT GUS A 

B0158I B00023C -KEELING CO 

B0158I B00015 -BARTLETT PEDIATRICS 

B0158I B00018C -MASCOM PROPERTIES LL C 

B0158I B00020 -EPHLIN INSURANCE GROUP INC 

B0158 00202 -SOUTHERN SECURITY FEDERAL CREDIT UNION 

092006 00015 -HERITAGE WOLFCREEK Ill LLC 

B0158 00174C -HJ & F LLC 

B0158 00633 -GTP STAGE LLC 

092006 00011 -DAYTON HUDSON CORPORATION 

B0158 00606 -MACS CONVENIENCE STORES LLC 

B0158I B00046 -SSJ INVESTMENTS LIMITED 

B0158I B00045 -KOSTEN ALAN LAND STANLEY ROSENBLUM & 

B0158I B00021 -TAYLOR SUSANNE 

B0158I B00039 -STAGE ROAD SHOPPING CENTER GROUP L LC 

B0158I B00044-PASTA REAL ESTATE PARTNERSHIP II 

B0158I B00043 -COOK OUT-BARTLETT INC 

B0158 00200C -GOLDEN ARCH LTD PSHP 

B0158 00510C -DMB HOLDING I LLC 

B0158 00180 -SKELTON HOMER D INTER VIVOS TRUST 

B0158 00403C -JWE ACE LLC 

092007 00087 -ARCP RUBB MEMPHIS TN LLC 

092007 00086 -ARCP RUBB MEMPHIS TN LLC 

092006 00024 -L & G DEVELOPMENT (PSO) 
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092006 00025 -L & G DEVELOPMENT (PSO) 

092006 00017-HERITAGE WOLFCREEK Ill LLC 
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Tom Leatherwood, Shelby County Register of Deeds: Instr.# 17032200 

,,!"., 

LEGAL DESCRIPTION 
Exhibit "A" 

BEING A LEGAL DESCRIPTION OF THE WOLFLAKE RETAIL CENTER, LLC, PROPERTY AS 
RECORDED IN INST. NO. 151004596 AT THE REGISTER'S OFFICE IN SHELBY COUNTY 
TENNESSEE (S.C.R.O.), BEING LOT 5 OF THE GEORGE ABERNATHY SUBDIVISION AS 
RECORDED IN PLAT BOOK 11, PAGE 69 (S.C.R.O.), SITUATED IN BARTLETT, SHELBY 
COUNTY, TENNESSEE, AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: 

COMMENCING AT THE TANGENT INTERSECTION OF THE SOUTH LINE OF STAGE HILLS 
BOULEVARD (PUBLIC, ASPHALT PAVED, 68-FT. R.O.W.) AND THE WEST LINE OF NORTH 
GERMANTOWN ROAD (PUBLIC, ASPHALT PAVED, 160-FT. R.O.W.); THENCE 
SOUTHWARDLY ALONG THE WEST LINE OF GERMANTOWN ROAD -A DISTANCE OF 
164.64 FEET TO THE SOUTHEAST CORNER OF LOT 32 BARTLETT CORPORATE PARK 
EAST (PLAT BOOK 156, PAGE 5, SCRO), AND BEING IN THE NORTH LINE OF SAID LOT 5; 
THENCE SOUTH 87 DEGREES 50 MINUTES 59 SECONDS EAST ALONG SAID LINE -33.04 
FEET TO A SET IRON PIN IN THE WEST LINE OF SAID NORTH GERMANTOWN ROAD 
BEING THE POINT OF BEGINNING; THENCE SOUTH 00 DEGREES 32 MINUTES 16 
SECONDS EAST ALONG SAID WEST LINE -259.16 FEET TO A FOUND IRON PIN IN THE 
NORTH LINE OF THE FINAL PLAT OF EQUITY INNS SUBDIVISION (PLAT BOOK 169, PAGE 
55 (SCRO); THENCE NORTH 87 DEGREES 51 MINUTES 44 SECONDS WEST ALONG THE 
NORTH LINE OF SAID SUBDIVISION -765.22 FEET TO A FOUND IRON PIN IN THE EAST 
LINE OF LOT 42A OF SAID BARTLETT CORPORATE PARK EAST SUBDIVISION; THENCE 
NORTH 00 DEGREES 23 MINUTES 20 SECONDS WEST ALONG THE EAST LINE OF SAID 
LOT 42A A DISTANCE OF 259.30 FEET TO A FOUND IRON PIN IN THE SOUTH LINE OF LOT 
35 OF SAID SUBDIVISION; THENCE SOUTH 87 DEGREES 50 MINUTES 59 SECONDS EAST 
ALONG THE SOUTH LINE OF LOTS 35, 34, 33 AND 32 A DISTANCE OF 764.56 FEET TO THE 
POINT OF BEGINNING. 

CONTAINING 198,076 SQUARE FEET OR 4.547 ACRES, MORE OR LESS. 
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VICINITY MAP 
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29' - 6"

14' - 0 1/8"

13' - 7 3/4"

4' - 0"

14' - 0 1/8"

22' - 9"

11' - 2"

7' - 0"7' - 0"

19' - 5"

10' - 0"

2' - 7"
2' - 7"

19' - 5"

78' - 3 3/8"

5' - 0"

10' - 2 1/2"

9' - 4"

2' - 5"

4' - 2"9' - 4" 15' - 2 1/4"

568 SF

Kitchen
2

51 SF

Storage  &
Elec

3
35 SF

Mens
Restroom

4
35 SF

Womans
Restroom

5

45 SF

R.R.  Vestibule
6

749 SF

Main Lobby
Space

79' - 7 1/4"

Scale

Project number:
Date

5100 POPLAR AVE. STE. 1206  MEMPHIS TN 38137 .  T: 901.259.4321 . C: 901.634.5725

3/16" = 1'-0"

10/20/2020 2:23:17 PM

A1.01
FLOOR PLANS DIMENSIONS 2965 N Germantown Pkwy

10/20/2020

3/16" = 1'-0" 1Level 1
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568 SF

Kitchen
2

51 SF

Storage  &
Elec

3
35 SF

Mens
Restroom

4
35 SF

Womans
Restroom

5

45 SF

R.R.  Vestibule
6

749 SF

Main Lobby
Space

7

Scale

Project number:
Date

5100 POPLAR AVE. STE. 1206  MEMPHIS TN 38137 .  T: 901.259.4321 . C: 901.634.5725

3/16" = 1'-0"

10/20/2020 2:23:23 PM

A1.02
FLOOR PLAN LAYOUT 2965 N Germantown Pkwy

10/20/2020

3/16" = 1'-0" 1Level 1 Layout
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	Agenda Packet
	1. INVOCATION
	Opening Prayer by Mayor A. Keith McDonald

	2. FUTURE MEETINGS
	Parks and Recreation Advisory Board, December 10 at 7 p.m.
	Board of Zoning Appeals, December 17 at 6:30 p.m.
	Family Assistance Commission, January 4 at 6 p.m.
	Planning Commission, January 4 at 7 p.m.
	Beer Board, January 5 at 6 p.m.
	Bartlett Station Commission, January 6 at 7:30 a.m.
	City Beautiful Commission, January 7 at 6:30 p.m.

	3. RECOGNITIONS
	***Official Business of the Day***

	4. MINUTES ACCEPTANCE
	Minutes of Nov 10, 2020 6:00 PM
	Printout: Minutes of Nov 10, 2020 6:00 PM


	5. PUBLIC HEARING
	1. Debt Management Policy Revision
	2. Ord. 20-08, Air Quality Control

	6. UNFINISHED BUSINESS
	1. 2886 : Res. 36-20 Debt Management Policy Revision
	Printout: 2886 : Res. 36-20 Debt Management Policy Revision
	a. BARTLETT DEBT POLICY 2020 REVISION FINAL

	2. 2866 : Ord. 20-08, Air Quality Control
	Printout: 2866 : Ord. 20-08, Air Quality Control


	7. CONSENT AGENDA
	1. 2878 : Day Cab Tractor
	Printout: 2878 : Day Cab Tractor
	a. Day Cab Tractor Specs 11-10-20

	2. 2877 : Side Load Collection Truck
	Printout: 2877 : Side Load Collection Truck
	a. Specs for side load refuse collection truck 11-10-20

	3. 2876 : Walking floor trailer
	Printout: 2876 : Walking floor trailer
	a. Specs- Walking floor transport trailer 11-10-20

	4. 2884 : Police Vehicles
	Printout: 2884 : Police Vehicles

	5. 2880 : Unmarked Police Vehicle Purchase, State Contract
	Printout: 2880 : Unmarked Police Vehicle Purchase, State Contract
	a. Crew Cab PU

	6. 2882 : Exhaust Recovery System
	Printout: 2882 : Exhaust Recovery System

	7. 2887 : Planning Commission Report for November 2020
	Printout: 2887 : Planning Commission Report for November 2020

	8. 2888 : CT0253 Bonds 2020
	Printout: 2888 : CT0253 Bonds 2020
	a. Debt Obligation CT0253

	9. 2879 : Treasurer's Report for October 2020.
	Printout: 2879 : Treasurer's Report for October 2020.
	a. Oct20FinRprt


	8. NEW BUSINESS
	1. 2881 : Appoint Shenee Simon to Parks and Recreation Advisory Board
	Printout: 2881 : Appoint Shenee Simon to Parks and Recreation Advisory Board

	2. 2883 : School Copier MOU
	Printout: 2883 : School Copier MOU

	3. 2885 : Res. 38-20 SUP 2965 N Germantown Ste 111 Tavern, Cocktail Lounge, Night Club, Bar
	Printout: 2885 : Res. 38-20 SUP 2965 N Germantown Ste 111 Tavern, Cocktail Lounge, Night Club, Bar
	a. SUP cigar bar, lounge club restaurant


	9. OPEN DISCUSSION
	10. ADJOURNMENT

	Appendix
	Minutes of Nov 10, 2020 6:00 PM
	6.1 · 2886 : Res. 36-20 Debt Management Policy Revision
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