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David Parsons, Mayor 

INVOCATION 

Opening Prayer by Johnny Byrd, Legacy Church 

FUTURE MEETINGS 

Bartlett Arts Council, January 17 at 6 p.m. 

BPACC Advisory Board, January 17 at 6 p.m. 

Design Review Commission, January 17 at 6:30 p.m. 

Parks and Recreation Advisory Board, January 17 at 6 p.m. 

Board of Zoning Appeals, January 19 at 6:30 p.m. 

Historic Preservation Commission, January 23 at 7 p.m. 

RECOGNITIONS 

***Official Business of the Day*** 

MINUTES ACCEPTANCE 

Minutes of the December 13, 2022 Board of Mayor and Aldermen Regular Meeting 

CONSENT AGENDA 

1 Special event permit for St. Valentine's Day 5K/10K Run. (Trey Arthur, 

Director of Code Enforcement) 

 

The event will be held on Saturday, February 11 from 5 a.m. to 1 p.m. at Bartlett Baptist 

Church.  

2 Contract for Union Depot sewer holding tank modeling. (John Horne, 

Director of Engineering) 

 

Recommend accepting the design contract proposal from Barge Design Solutions, Inc. in 

the amount of $36,500.00. Funds are available in Account 312.48312.772.805. 
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3 Treasurer's Report for November 2022. (Dick Phebus, Director of Finance) 

 

NEW BUSINESS 

1 Appoint Vice Mayor. (David Parsons, Mayor) 

 

2 Elect Register. (David Parsons, Mayor) 

 

3 Appoint Johnny Byrd as City Chaplain. (David Parsons, Mayor) 

 

4 Appoint City Officials. (David Parsons, Mayor) 

 

5 Swear-in City Officials. (David Parsons, Mayor) 

 

OPEN DISCUSSION 

ADJOURNMENT 
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ATTENDANCE 

Mayor A. Keith McDonald: Present, Alderman W.C. Pleasant: Present, Alderman Mandy Young: Present, Alderman 

David Parsons: Present, Alderman Bobby Simmons: Present, Vice Mayor Jack Young: Present, Alderman Kevin 

Quinn: Present. 

 

INVOCATION 

Opening Prayer by Scott Greer, New Hope Christian Church 

Mayor McDonald presented Chaplain Scott Greer with a key to the City and acknowledged him for 8 years of 

service to the City. 

FUTURE MEETINGS 

Design Review Commission, December 19 at 6:30 p.m. 

Beer Board, January 3 at 6 p.m. 

Planning Commission, January 3 at 7 p.m. 

Bartlett Station Commission, January 3 at 7:30 a.m. 

Family Assistance Commission, January 9 at 6 p.m. 

Parks and Recreation Advisory Board, January 12 at 6 p.m. 

RECOGNITIONS 

Presentation of the Jeanette Rainey Volunteer of the Year Awards 

Mayor McDonald stated that former Chief Administrative Officer, Jay Rainey, vowed to recognize citizens that 

embodied volunteerism as his wife Jeanette left as an example. 

Paul Wright, Assistant Director of Parks and Recreation presented this award to Dennis Lyon. Mr. Lyon has 

served almost 10 years on the Parks and Recreation Advisory Board.  

Dick Phebus, Director of Finance presented Glen Mullins with this award for his service on the Bartlett Station 

Commission. 

***Official Business of the Day*** 
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Announcement of Emergency Purchase 

Mayor McDonald made the public aware of the emergency purchase of two BTUs for the Bartlett Station 

Municipal Center.  The units had to be disconnected due to possible carbon monoxide poisoning.  The purchase 

was made from the lowest bidder, Walker J. Walker, at a total cost of $47,882.00. 

MINUTES ACCEPTANCE 

Minutes of the November 14, 2022 Board of Mayor and Aldermen Regular Meeting 

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: W.C. Pleasant, Alderman 

SECONDER: Bobby Simmons, Alderman 

AYES: W.C. Pleasant, Mandy Young, David Parsons, Bobby Simmons, Jack Young, Kevin Quinn 

CONSENT AGENDA 

RESULT: APPROVED [UNANIMOUS] 

MOVER: W.C. Pleasant, Alderman 

SECONDER: Bobby Simmons, Alderman 

AYES: W.C. Pleasant, Mandy Young, David Parsons, Bobby Simmons, Jack Young, Kevin Quinn 

1 Reschedule the Tuesday, January 10 Board of Mayor and Aldermen meeting 

to Thursday, January 12, 2023 at 6 p.m. (Mark Brown, Chief Administrative 

Officer) 

2 Proposal for July 2023 Star Spangled Fireworks Extravaganza Display. (Dick 

Phebus, Director of Finance) 

Recommend awarding Star Spangled Fireworks Extravaganza Display to Pyro Shows at a 

cost of $25,000.  Funds are available in Account 110.41220.175.  

3 Proposal for alarms, door access controls, and camera systems. (Dick 

Phebus, Director of Finance) 

Recommend accepting the best proposal from Interactive Security Electronics for 

citywide alarms, door access control, and camera systems.  Funds are available in 

various departmental accounts. 

4 Treasurer's Report for October 2022. (Dick Phebus, Director of Finance) 

Budgeted Expenditures  $92,054,808  

Year-to-date Expenditures  $35,080,914  

Budgeted Revenues  $92,054,808  

Year-to-date Revenues  $19,721,447  
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NEW BUSINESS 

1 Proposal for Storm/Disaster Debris Monitoring Services. (Dick Phebus, 

Director of Finance) 

Recommend accepting the best proposal from DebrisTech, LLC based on highest 

scoring from analysis by Public Works reviewers.  Funds are available in Account 

122.48122.563.  

This item was initially on the Consent Agenda.  Vice Mayor Jack Young requested the item be removed to 

question if by signing this contract it enabled the City to receive federal emergency assistance.  Director of Finance 

Dick Phebus affirmed.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jack Young, Vice Mayor 

SECONDER: Mandy Young, Alderman 

AYES: W.C. Pleasant, Mandy Young, David Parsons, Bobby Simmons, Jack Young, Kevin Quinn 

2 Rename the Ardie Road Water Plant to the William R. McClanahan Water 

Treatment Facility. (John Horne, Assistant Director of Engineering) 

Assistant Director of Engineering John Horne commended Rick McClanahan on his faithful years of service. Mr. 

McClanahan was hired Oct. 1, 1988 and Mr. Horne has been working with him since 1994.  He shared that Mr. 

McClanahan was an excellent problem solver and public servant and would always remember the way he treats 

people. Mr. Horne read 1 Peter 3:9.   

RESULT: APPROVED [UNANIMOUS] 

MOVER: David Parsons, Alderman 

SECONDER: Bobby Simmons, Alderman 

AYES: W.C. Pleasant, Mandy Young, David Parsons, Bobby Simmons, Jack Young, Kevin Quinn 

3 Resolution 40-22, a resolution to amend the FY2023 Grants Fund budget to 

recognize State of Tennessee, U.S. Department of Justice, and other grant 

awards totaling $86,565.00 to the Bartlett Police Department for public 

safety and training purposes. (Dick Phebus, Director of Finance) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jack Young, Vice Mayor 

SECONDER: Bobby Simmons, Alderman 

AYES: W.C. Pleasant, Mandy Young, David Parsons, Bobby Simmons, Jack Young, Kevin Quinn 
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4 Resolution 41-22, a resolution to amend the Fiscal Year 2023 Bartlett City 

Schools Nutrition Fund. (Dick Phebus, Director of Finance) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: W.C. Pleasant, Alderman 

SECONDER: David Parsons, Alderman 

AYES: W.C. Pleasant, Mandy Young, David Parsons, Bobby Simmons, Jack Young, Kevin Quinn 

5 Retirement Recognitions. (A. Keith McDonald, Mayor) 

Mayor McDonald recognized the following retirees and presented plaques and keys to the City: 

Director of Public Works, Mike Adams, 1994 

Director of Code Enforcement, Jim Brown, 2005 

Chief Administrative Officer, Mark Brown, 2001 

Director of Engineering, Rick McClanahan, 1988 

Chief Inspector, Bartlett Police Department, Tina Schaber, 1991 

Fire Chief, Terry Wiggins, 1982 

6 Recognition in Honor of Alderman W. C. Pleasant. (A. Keith McDonald, 

Mayor) 

Mayor McDonald recognized Alderman Pleasant with a plaque and a key to the City for his service as alderman 

since 2007. 

Ted Rasbach, Chairman of the Family Assistance Commission, presented Alderman Pleasant with card. 

7 Recognition in Honor of Mayor A. Keith McDonald. (Mark Brown, Chief 

Administrative Officer) 

Vice Mayor Jack Young opened the floor to recognize Mayor McDonald.  Each of the aldermen along with Chief 

Mark Brown, City Attorney Ed McKenney, and former Alderman Emily Elliott all expressed their gratitude for the 

mayor's service and commended him on a job well done in leading with honesty and integrity.  

Mayor McDonald stated that there would be great challenges and great opportunities ahead, but to make the best 

decision with the information available at the time.  He thanked God, his wife Patty and family for their support as 

well as his mayoral staff. 

OPEN DISCUSSION 

Alderman Parsons thanked Alderman Mandy Young for stepping in to serve the balance of the term vacated by 

Alderman Elliott. 

Police Chief Cox presented Mark Brown with a plaque and patch collection upon his retirement.   

Director of Engineering Rick McClanahan thanked the Mayor and Board of Aldermen for their support of him and 

the engineering department.   

ADJOURNMENT 

Meeting adjourned at 6:59 PM 

 

 

 

___________________________   ____________________________ 

W.C. Pleasant, Register to the   A. Keith McDonald, Mayor 

Board of Mayor and Aldermen   
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 Board of Mayor and Aldermen Meeting: 01/12/23 06:00 PM 

 6400 Stage Road Department: Code Enforcement 
 Bartlett, TN  38134 Category: Special event permit 
  Prepared By: Valerie Brantley 

 SCHEDULED Department Head: Trey Arthur 

  

 AGENDA ITEM   

Updated: 1/4/2023 2:46 PM by Penny Medlock  Page 1 

Special event permit for St. Valentine's Day 5K/10K Run. 
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 Board of Mayor and Aldermen Meeting: 01/12/23 06:00 PM 

 6400 Stage Road Department: Engineering 
 Bartlett, TN  38134 Category: Contract 
  Prepared By: John Horne 

 SCHEDULED Department Head: John Horne 

  

 AGENDA ITEM   

Updated: 1/4/2023 12:36 PM by Penny Medlock  Page 1 

Contract for Union Depot sewer holding tank modeling. 

Sewer modeling of the proposed Union Depot holding tanks is required to insure proper 

design and efficient operation as these will be owned, operated, and maintained by the City of 

Bartlett. 

Barge Design Solutions submitted a proposal for these consulting services for $36,500.00. The 

Engineering Department recommends awarding this contract to Barge Design Solutions in the 

amount of $36,500.00.  

Barge Design Solutions has performed work for the City of Bartlett on other projects.  

Attached is a copy of the proposal. 

Funding is available in Account 312.48312.772.805. 
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 BARGE DESIGN SOLUTIONS, INC.  
 

PROFESSIONAL SERVICES AGREEMENT 
 
 

Page 1 
City of Bartlett 
Modeling for Wet Weather Storage 

 
This agreement is made as of the date last signed below by and between City of Bartlett (Client) and Barge 
Design Solutions, Inc. (Barge) for professional services for the assignment described as follows: 
  

Project: Modeling for Wet Weather Storage 
 

 Location: Bartlett, Tennessee 
  

Description of Project: Barge will provide design criteria and coordinate with the Union Station 
Development developer and the developer’s design engineer for wet weather storage. 

  
  
 
I. PROFESSIONAL SERVICES:  BARGE agrees to perform the following Basic Services under this 

contract: 

 See Exhibit A 

II. COMPENSATION:  Client shall compensate Barge for the Basic Services as follows: 

 See Exhibit A 

III. PAYMENTS:  Invoices for services rendered will be issued monthly, and payment is due upon 

receipt of each invoice. Unless special arrangements are made, a finance charge of 1.5% per 

month will be added to unpaid balances more than thirty (30) days old. In the event legal action is 

necessary to enforce the payment terms of this agreement, Barge shall be entitled to a judgment 

for its attorneys’ fees, court costs, and other collection expenses. 

IV. TIME:  unless agreed otherwise in writing, Barge will commence its services within a reasonable 

time after receipt of an executed copy of this agreement. Barge will perform its services in a timely 

manner commensurate with the exercise of due professional care. time for performance shall be 

extended as necessary for delays or suspensions due to circumstances beyond Barge’s control. if 

such delay or suspension extends more than six months (cumulatively), Barge’s compensation 

shall be equitably adjusted. 

V. SUSPENSION OF SERVICES:  If Client fails to pay any invoice when due or otherwise is in 

material breach of this Agreement, Barge may at its sole discretion suspend performance of 

services upon five (5) days’ written notice to Client. Barge shall have no liability to Client, and 

Client agrees to make no claim for any delay or damage as a result of such suspension. Upon cure 

of the cause of the suspension, Barge shall resume services within a reasonable time, and there 

shall be an equitable adjustment of the project schedule and fees to reflect the effects of such 

suspension. 

VI. STANDARD OF CARE:  Notwithstanding any other provision of this Agreement or any other 

document describing the services, Barge shall perform its services in accordance with the standard 

of professional care ordinarily exercised under similar circumstances by reputable members of its 

profession in the same locality at the time the services are provided. No warranty, expressed or 

implied, is made or intended by Barge. The parties further agree that Barge is not a fiduciary of 

Client. 
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Page 2 
City of Bartlett 
Modeling for Wet Weather Storage 

VII. TERMINATION:  The obligation to provide further services under this Agreement may be 

terminated without cause by either party upon ten (10) days’ written notice to the other party. On 

termination by either the Client or Barge, Client shall pay Barge all amounts due for any services 

performed to the date of termination (plus all reimbursable expenses incurred). Upon such 

termination by Client, it shall immediately return to Barge all drawings, reports, documents, and 

other instruments of professional services prepared by Barge, and Client shall make no further 

use thereof. 

VIII. OWNERSHIP AND REUSE OF DOCUMENTS:  All documents, including without limitation, 

drawings, specifications, and reports prepared by Barge pursuant to this Agreement are 

instruments of professional service. Barge shall own all legal and equitable rights therein, including 

copyrights. Such instruments are not intended or represented to be suitable for reuse by Client or 

others for additions or modifications of the Project or on any other project. Any reuse without written 

consent of Barge shall be at Client’s sole risk and without liability to Barge; and to the fullest extent 

permitted by law, Client shall indemnify, defend, and hold harmless Barge from and against any 

and all claims, damages, losses, and expenses, including reasonable attorneys’ fees and costs of 

defense arising out of or resulting therefrom. Barge shall be entitled to further compensation for 

services it is requested to perform in connection with any reuse of its instruments of professional 

service. 

IX. ACCESS TO THE SITE/JOBSITE SAFETY:  Unless otherwise stated, Barge will have access to 

the site for activities necessary for the performance of its services. Client agrees that Barge shall 

have no responsibility for the means, methods, sequences, procedures, techniques, and 

scheduling of construction, as these decisions are solely the responsibility of the contractors. Barge 

further shall have no authority or duty to supervise the construction workforce and shall not be 

responsible for jobsite safety or for any losses or injuries that occur at the Project site.  

X. INSURANCE:  Barge shall endeavor to secure and maintain insurance in such amounts as it 

deems necessary to protect Barge from claims of professional negligence arising from the 

performance of services under this Agreement. 

XI. RISK ALLOCATION:  In recognition of the relative risks, rewards, and benefits of the Project to 

both Client and Barge, to the fullest extent permitted by law, the parties agree to allocate the risks 

such that Barge’s total liability to Client for any and all injuries, claims, losses, expenses, damages, 

and/or claim expenses arising out of Barge’s services under this Agreement from any cause or 

causes shall not exceed the amount of Barge’s fee. This limitation shall apply regardless of the 

cause of action or legal theory pled or asserted.  

XII. DISPUTE RESOLUTION:  It is agreed that all claims, disputes, or other matters in question arising 

out of or related to this Agreement shall be submitted to nonbinding mediation before any legal 

proceeding is commenced. The parties shall equally bear the fees and expenses charged by the 

mediator. 

XIII. OPINIONS OF CONSTRUCTION COST:  Any opinion of probable construction cost prepared by 

Barge represents the judgment of one or more Barge design professionals and is supplied for 

general guidance of Client. Since Barge has no control over the construction marketplace and 

does not use the same pricing methods used by contractors, Barge does not guarantee the 

accuracy of such opinions.  
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Page 3 
City of Bartlett 
Modeling for Wet Weather Storage 

XIV. GOVERNING LAW:  Unless otherwise specified within this Agreement, this Agreement shall be 

governed by the laws of the State of Tennessee. 

City of Bartlett Barge Design Solutions, Inc. 

By: 

 

By: 

Printed 
Name: 

Printed 
Name:    Jonathan Childs 

Title: 

 

Title:      Senior Vice President 

Address: 

      

      

Address: 

 615 3rd Avenue S 
Nashville, TN 37210 

      

Date Signed: Date Signed: 

Tax I.D. Number:  
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                                                 Exhibit A, Scope of Work 

Hydraulic Modeling for Wet Weather Storage  
City of Bartlett         

December 14, 2022 
  

 

 
December 14, 2022 
Modeling for Wet Weather Storage Page 1 of 4 

 

Barge Design Solutions, Inc. (Barge) will provide the following scope of services for City of Bartlett 
(Client) for the Modeling for Wet Weather Storage, in accordance with the Professional Services 
Agreement (Agreement) dated ______________. The scope of work is presented in the following 
elements: 
 

I. Project Description 

II. Scope of Services 

III. Project Schedule 

IV. Compensation 

I. Project Description 

Based on flow monitoring and survey information collected under a separate contract, Barge 

will perform analysis and modeling of the data collected to evaluate two storage locations, 

shown in Figure 1, at the Union Station development site.  Barge will coordinate with the City 

of Memphis and the Developer of the site and storage tanks and provide design criteria to 

the Developer’s design engineer. 

 
Figure 1: Wet Weather Storage Locations  
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                                                 Exhibit A, Scope of Work 

Hydraulic Modeling for Wet Weather Storage  
City of Bartlett         

December 14, 2022 
  

 

 
December 14, 2022 
Modeling for Wet Weather Storage Page 2 of 4 

 

II. Scope of Services  

The scope of services is summarized into the following major tasks: 

Task 1 – Flow Data Analysis and Modeling 

Task 2 – Coordination with Developer 

 

The following sections provide a description of the purpose, activities, deliverables, and 

assumptions anticipated for each of the tasks.  Throughout the following tasks, Barge will manage 

the activities of our staff, coordinate meetings with Client staff, and submit monthly invoices with 

updated schedules and budgets as applicable. 

Task 1 – Flow Data Analysis and Modeling 

The flow data analysis and modeling task will involve review of the data collected in separate 

contract.  The data will be analyzed to determine the inflow and infiltration (I/I) contribution 

from each subbasin and to determine the design criteria to remove sufficient flow to meet the 

requirements of the City of Memphis for two storage tank locations on the Union Station 

development. Activities in this task include the following:  

• Prepare a sewer hydraulic model using data collected from a previous project. 

• Use the model to determine the design criteria as follows: 

o Manholes that would be suitable for connection to the wet weather storage 

systems  

o The required flow rate from each connection manhole to meet the project 

requirements  

o An estimate of the overflow elevation to the wet weather pumping station for 

each of the identified manholes  

• Prepare and submit to the Client a draft technical memorandum presenting the flow 

monitoring analysis results and design criteria related to the overflow elevation to the 

wet weather pumping station.  

• A workshop will be conducted with the Client to review the draft technical 

memorandum and a summary will be provided of the meeting. Comments from the 

meeting will be addressed in the final technical memorandum. 

• A final technical memorandum will be provided to the Client. 
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                                                 Exhibit A, Scope of Work 

Hydraulic Modeling for Wet Weather Storage  
City of Bartlett         

December 14, 2022 
  

 

 
December 14, 2022 
Modeling for Wet Weather Storage Page 3 of 4 

 

Deliverables:  

The following deliverables will be provided as part of this task: 

• Draft and final technical memorandum  

• Workshop summary 

Assumptions:  

The following assumptions are applicable to the above scope of services: 

• Design services related to manhole modifications, piping routes, pump station 

design, equalization design, or the design elements not mentioned in the 

scope are not included in this scope of services. 

• The assumed acceptable design criteria for the City of Memphis is maintaining 

flows below the crown of the pipe.  

• It is assumed that five manholes will be evaluated for connection to wet 

weather storage.  

Task 2 – Coordination with Developer 

Barge will participate in coordination meetings with the Client, Developer, and Developer’s 

engineer.  The goal of the meetings is to address questions about the design criteria defined 

in the technical memorandum regarding the wet weather storage tanks being designed by 

the Developer’s engineer.     

Deliverables:  

The following deliverables will be provided as part of this task: 

• None 

Assumptions:  

The following assumptions are applicable to the above scope of services: 

• Four 1-hour virtual coordination meetings are included. 

• Agenda and meeting minutes will be prepared by the Developer or 

Developer’s engineer.  

III. Project Schedule 

Total duration to completion for the project is anticipated to be four months.  

5.2.b

Packet Pg. 34

A
tt

ac
h

m
en

t:
 B

A
R

G
E

 S
E

W
E

R
 M

O
D

E
L

IN
G

 C
O

N
T

R
A

C
T

 -
 U

N
IO

N
 D

E
P

O
T

  (
32

57
 :

 U
n

io
n

 D
ep

o
t 

S
ew

er
 S

ys
te

m
 M

o
d

el
in

g
)



   
                                                 Exhibit A, Scope of Work 

Hydraulic Modeling for Wet Weather Storage  
City of Bartlett         

December 14, 2022 
  

 

 
December 14, 2022 
Modeling for Wet Weather Storage Page 4 of 4 

 

IV. Compensation 

Client agrees to pay Barge a Lump Sum Fee of $36,500 to complete the scope of work as 

defined in the tasks above. Barge will submit monthly invoices based on percent of work 

completed to date. The project status will be summarized monthly in our progress report and 

invoice submittal.  
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Memo to: Mayor & Board of Aldermen 
From John Horne 
RE: Sewer Modeling for Union 
Depot Holding tanks 
1/4/23 

 

As you are aware, a portion of the City of Bartlett is sewer serviced to the south into the City of Memphis. In 2012, the 
City of Memphis was directed by the EPA to begin correcting sewer problems in their system. 

 
In 2019, the Memphis Engineering Department mentioned to our Administration that sewer flows in our Fletcher Creek 
Sewer System (outlined in RED below) were considered excessive and the City of Bartlett should take corrective action. 
Through further documents, the City of Memphis requested the City of Bartlett to do the following: 

 
1. Install 3 sewer storage tanks (labeled below as T1, T2, T3) 
2. Require future developments within the Fletcher Creek Sewer Basin to install individual Sewer Holding Tanks. 

 

Since then, the Engineering Department has complied with the 2nd request only.  Below, in the area marked “AREA OF 
STUDY” is the location of the proposed development called Union Depot. 

 
Last Fall, The City of Memphis agreed to allow the Union Depot Sewer Plan to proceed with the following conditions:  The 
Developer (Grant) would be required to construct (2) underground Sewer Storage Tanks on site in the areas shown above 
as T1 & T2.   

1. The Total Volume of both tanks combined would be less than 600K gallons. 
2. The developer agreed to construct these (2) tanks as a part of the Phase 1 Site Development. 
3. Once in operation, they will be owned and maintained by Bartlett Public Works. 
4. These (2) tanks will accommodate the sewer flow for all phases of Union Depot. 

 
Since then, our consultant, Barge Design Solutions has been conducting the necessary sewer design modeling to insure 
these Proposed Holding tanks are designed and will perform correctly.  The attached contract is the Final Phase of this 
design, totaling $36,500.00.  I recommend we accept this contract. 
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 Board of Mayor and Aldermen Meeting: 01/12/23 06:00 PM 

 6400 Stage Road Department: Finance 
 Bartlett, TN  38134 Category: Report 
  Prepared By: Eric Phan 

 SCHEDULED Department Head: Dick Phebus 

  

 AGENDA ITEM   

Updated: 1/3/2023 2:48 PM by Penny Medlock  Page 1 

Treasurer's Report for November 2022. 

5.3
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Property Taxes              
32.30%

Local Taxes
23.50%

Licenses & 
Permits       
1.77%

Intergovernmen
tal Revenues

10.65%

Charges for 
Services   
24.08%

Court Charges
1.62%

Transfers In & 
Others
6.08%

WHERE THE $ COMES FROM
(Does not include School)

Administrative
10.01%

Public Safety
35.45%

Public Works
7.71%

Street Aid
2.46%

Solid Waste
7.89%

Utility Fund
9.56%

Parks & 
Recreation

8.08%

Debt Service
11.01%

Transfers Out & 
Others
7.82%

Contribution to 
(Use of) Fund 

Balance
0.01%

WHERE THE $ GOES
(Does not include School)

 

A do pte d      
B udg e t

Ye a r-to -D a te   
A c tua l

Ge ne ra l F und Expe nditure s

Adminis tra tive 8,505,009$           2,723,539$           

P ublic  Sa fe ty 32,193,764 13,634,008            

P ublic  Wo rks 6,967,139 2,813,482              

P a rks  and Recrea tio n 6,661,221 2,856,624             

P e rfo rming Arts 777,765 295,097                 

Trans fers  & Other Gen. Fund Items 6,389,019 5,901,019               

S ubto ta l 61,493,917$           28,223,768$         

Ge ne ra l F und R e v e nue s

P ro perty Taxes 29,731,000$          2,641,014$             

Lo cal Taxes 17,178,430 4,279,664             

Building and Develo pment Fees 1,626,200 653,360                 

Intergo vernmenta l 7,654,000 1,937,633              

Charges  fo r Se rvices 3,745,960 1,728,097              

Co urt Charges 1,258,000 549,264                 

Othe r Revenue 300,327 204,333                 

S ubto ta l 61,493,917$           11,993,365$           

S pe c ia l R e v . F unds -Expe nditure s 11,024,872$           3,053,845$           

S pe c ia l R e v . F unds -R e v e nue s 11,024,872$           3,989,130$            

Utility Expe ns e s 10,365,019$           3,597,028$           

Utility R e v e nue s 10,365,019$           4,544,336$           

D e bt  S e rv ic e  Expe nditure s 9,171,000$             7,000,137$            

D e bt  S e rv ic e  R e v e nue s 9,171,000$             5,801,341$             

To ta l Expe nditure s 9 2 ,0 5 4 ,8 0 8$  4 1,8 7 4 ,7 7 8$  

To ta l R e v e nue s 9 2 ,0 5 4 ,8 0 8$  2 6 ,3 2 8 ,17 2$  

   City of Bartlett  

 
 

 FINANCIAL 
       REPORT 
           November 30, 2022 
 

 
 
 

 
 

Total Expenditures, FY 2023 Budget:  $92,054,808 

FY 2023 YEAR-TO-DATE 
For The Period Ending November 30, 2022 

 
BUDGET HIGHLIGHTS 

 

 June 30, 2022 year-to-date actual is 

unaudited.   

 

 Information in this report is preliminary 

Fiscal Year 2022 year-end. 

 

 Property tax bills were mailed in 

November and are due February 28. 

  

 Delinquent 2021 property taxes were 

submitted to the Trustee for collection. 

Total Revenues, FY 2023 Budget:  $92,054,808 

Note:  FY 2023 Adopted Budget includes use of fund 
balance in the Special Revenue Funds. 
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City of Bartlett -- Financial Summary
For The Period Ending For The Period Ending November 30, 2022

FY 2022      
Unaudited 

Actual

FY 2023        
Adopted        
Budget

Increase/       
Decrease       

in $

Year-to-Date     
Actual          

FY 2022

Year-to-Date     
Actual          

FY 2023

Increase/       
Decrease        

in $

Percent       
of FY 2022     

Actual

Percent       
of FY 2023     

Budget

Increase/     
Decrease     

in %

General Fund Expenditures
Administrative 7,541,461$        8,505,009$        963,548$           3,000,774$          2,723,539$          (277,235)$          39.79% 32.02% -7.77%
Public Safety 30,777,032 32,193,764 1,416,732 12,835,557 13,634,008 798,451 41.70% 42.35% 0.64%
Public Works 5,986,620 6,967,139 980,519 2,383,758 2,813,482 429,724 39.82% 40.38% 0.56%
Parks and Recreation 6,212,299 6,661,221 448,922 2,787,535 2,856,624 69,089 44.87% 42.88% -1.99%
Performing Arts 731,876 777,765 45,889 275,777 295,097 19,320 37.68% 37.94% 0.26%
Transfers & Other Gen. Fund Items 9,161,033 6,389,019 (2,772,014) 6,901,019 5,901,019 (1,000,000) 75.33% 92.36% 17.03%

Total General Fund Expenditures 60,410,321$      61,493,917$      1,083,596$        28,184,421$        28,223,768$        39,347$             46.65% 45.90% -0.76%

General Fund Revenues
Property Taxes 29,671,002$      29,731,000$      59,998$             3,143,708$          2,641,014$          (502,693)$          10.60% 8.88% -1.71%
Local Taxes 16,586,268 17,178,430 592,162 4,030,234 4,279,664 249,430 24.30% 24.91% 0.61%
Building and Development Fees 1,632,022 1,626,200 (5,822) 618,679 653,360 34,681 37.91% 40.18% 2.27%
Intergovernmental 7,611,046 7,654,000 42,954 1,839,635 1,937,633 97,998 24.17% 25.32% 1.14%
Charges for Services 4,001,941 3,745,960 (255,981) 1,415,369 1,728,097 312,728 35.37% 46.13% 10.77%
Court Charges 1,351,432 1,258,000 (93,432) 519,632 549,264 29,632 38.45% 43.66% 5.21%
Other Revenue 1,128,797 300,327 (828,470) 815,755 204,333 (611,422) 72.27% 68.04% -4.23%

Total General Fund Revenues 61,982,507$      61,493,917$      (488,590)$          12,383,011$        11,993,365$        (389,646)$          19.98% 19.50% -0.47%

Special Revenue Funds
Street Aid Fund 2,389,204$        2,260,000$        (129,204)$          1,057,689$          404,797$             (652,892)$          44.27% 17.91% -26.36%

          Solid Waste Fund 6,803,184 7,323,166 519,983 2,314,255 2,152,043 (162,212) 34.02% 29.39% -4.63%
General Improvement Fund 733,947 877,050 143,103 299,531 385,934 86,403 40.81% 44.00% 3.19%
Drug Enforcement Fund 322,685 297,000 (25,685) 7,954 61,091 53,137 2.46% 20.57% 18.10%
DEA Enforcement Fund 164,685 125,000 (39,685) 158,452 2,600 (155,852) 96.22% 2.08% -94.14%
Drainage Control Fund 116,228 129,656 13,428 45,549 43,903 (1,646) 39.19% 33.86% -5.33%
Park Improvement Fund 150,000 0 (150,000) 7,921 0 (7,921) 0.00% 0.00% 0.00%
E-Citation Fund 17,620 13,000 (4,620) 0 0 0 0.00% 0.00% 0.00%
Grant Funds 6,947,500 0 (6,947,500) 1,057,755 3,477 (1,054,278) 15.22% 0.00% -15.22%

Special Revenue Funds - Expenditures 17,645,053$      11,024,872$      (6,620,180)$       4,949,106$          3,053,845$          (1,895,261)$       28.05% 27.70% -0.35%

Special Revenue Funds - Revenues 16,570,143$      11,024,872$      (5,545,271)$       6,927,615$          3,989,130$          (2,938,485)$       41.81% 36.18% -5.62%

Utility Fund
Total Utility Operations 7,412,779$        9,381,516$        1,968,737$        3,033,531$          2,768,947$          (264,583)$          40.92% 29.51% -11.41%
Total Utility Debt Expenses 1,156,914 983,503 (173,411) 1,075,114 828,081 (247,033) 92.93% 84.20% -8.73%

Total Utility Expenses 8,569,693$        10,365,019$      1,795,326$        4,108,644$          3,597,028$          (511,616)$          47.94% 34.70% -13.24%

Total Utility Revenues 10,832,271$      10,365,019$      (467,252)$          4,409,442$          4,544,336$          134,893$           40.71% 43.84% 3.14%

Debt Service Fund
Total Debt Service Expenditures 9,426,930$        9,171,000$        (255,930)$          7,355,952$          7,000,137$          (355,815)$          78.03% 76.33% -1.70%

Total Debt Service Revenues 10,032,224$      9,171,000$        (861,224)$          6,711,807$          5,801,341$          (910,466)$          66.90% 63.26% -3.65%

Total Expenditures 96,051,996$      92,054,808$      (3,997,188)$       44,598,123$        41,874,778$        (2,723,345)$       46.43% 45.49% -0.94%

Total Revenues 99,417,146$      92,054,808$      (7,362,337)$       30,431,876$        26,328,172$        (4,103,704)$       30.61% 28.60% -2.01%
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 Board of Mayor and Aldermen Meeting: 01/12/23 06:00 PM 

 6400 Stage Road Department: Board of Mayor and Aldermen 
 Bartlett, TN  38134 Category: Appointment 
  Prepared By: Penny Medlock 

 SCHEDULED Department Head: David Parsons 

  

 AGENDA ITEM   

Updated: 1/3/2023 2:49 PM by Penny Medlock  Page 1 

Appoint Vice Mayor. 
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 Board of Mayor and Aldermen Meeting: 01/12/23 06:00 PM 

 6400 Stage Road Department: Board of Mayor and Aldermen 
 Bartlett, TN  38134 Category: Appointment 
  Prepared By: Penny Medlock 

 SCHEDULED Department Head: David Parsons 

  

 AGENDA ITEM   

Updated: 1/3/2023 2:57 PM by Penny Medlock  Page 1 

Elect Register. 
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 Board of Mayor and Aldermen Meeting: 01/12/23 06:00 PM 

 6400 Stage Road Department: Board of Mayor and Aldermen 
 Bartlett, TN  38134 Category: Appointment 
  Prepared By: Penny Medlock 

 SCHEDULED Department Head: David Parsons 

  

 AGENDA ITEM   

Updated: 1/3/2023 2:52 PM by Penny Medlock  Page 1 

Appoint Johnny Byrd as City Chaplain. 
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 Board of Mayor and Aldermen Meeting: 01/12/23 06:00 PM 

 6400 Stage Road Department: Board of Mayor and Aldermen 
 Bartlett, TN  38134 Category: Appointment 
  Prepared By: Penny Medlock 

 SCHEDULED Department Head: David Parsons 

  

 AGENDA ITEM   

Updated: 1/5/2023 4:41 PM by Penny Medlock  Page 1 

Appoint City Officials. 

APPOINTED POSITIONS 

 

1. Chief Administrative Officer     Steve Sones 

2. Executive Assistant to the Mayor    Jeanie Underwood 

3. City Clerk       Penny Medlock 

4. City Court Clerk      Bill Lloyd 

5. Director of Planning & Economic Development  Kim Taylor 

6. Director of Finance      Dick Phebus 

7.  Assistant Director of Finance     Kristi Francavilla 

8. Director of the Performing Arts & Conference Center Michael Bollinger 

9. Director of Personnel      Ted Archdeacon 

10. Director of Code Enforcement    Trey Arthur 

11. Chief of Police       Jeff Cox 

12. Assistant Chief of Police     Chris Golden 

13. Chief Inspector      Laurie Thompson 

14. Chief Inspector      Eric Leppanen 

15. Chief Inspector      J.J. Leatherwood 

16. Fire Chief       Tommy Gately 

17. Assistant Fire Chief      Chip Webster 

18. Director of Parks and Recreation    Shan Criswell 

19. Assistant Director of Parks and Recreation   Paul Wright 

20. Director of Public Works     Matt Crenshaw 

21. Assistant Director of Public Works    Aaron Davidson 

22. Director of Engineering/City Engineer   John Horne 

23. Assistant Director of Engineering/Assistant City Engineer Erin Campbell 

24. Director of Community Relations    Debbie Gelineau 

25. City Attorney       Ed McKenney, Jr. 
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26. Assistant City Attorney     Will Wyatt 

27. City Prosecutor       Rhea Clift  

28. Assistant City Prosecutor     Phillip Walker   
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Swear-in City Officials. 
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